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Conversations about Strategi( Fall
2012

Summary

Challenges: Themes and Comme

Purpose

As a part of AQIP strategic planning activities, th
College listens deeply to the voice of stakeholde
to identify strategic challenges it must address in
the future. Tothatend, @ SNA Sa 27F &
were held with community, students, faculty and
staff stakeholders. The results of those
conversations are summarized and discussed in
this report.

Community Forum Attendance

New Realities New Rules|
Eternal Economic HLG, U.S DoEd &
Soca, oltica -~ State Changes
Technology, and —_— T
Conpetie Implications Strategic
Data & Trends for LCC
redanicy Challengesy,
and loentiy New 56 Crical Challenges
07”;;5’; _5”" that Demand Sinifant
bportunities. .
Mirror Change or Choices
Internal Data on
LCC History &
Current Position
" s
Issues that don’ rise to

) “strategic” fevel, |

»
‘, l

Series of Briefing Papers / Articles

Reer to appropriate |
untt.|

Analyze |
Group, v
Summarize Project Team
Decision

Conversations

March 12, 2012 Economic | 24

March 13,2012 | Social 15

March 15, 20123 Social 15 Total
March 16, 2012 Economic | 17|] Community
March 20, 20123 Geographid 14 |} and College
March 22, 2012 Social 16 Forum
March 26, 2012 Geographid 24 || Comments:
March 27, 2013 Geographid 8 4778
March 29, 2012 Geographiq 35 ’

April 7, 2012 | Special 21

*Attendees indude external and internal to LCC

Questionsasked at community and college

forums

1. What do you need from LCC?
2. What types of education and training do you

think LCC should provide?

3. How do you think LCC should serve the
community?
4. What do you believe are the challenges facing

higher education?

Students were asked an additional question:
5. How you think courses and learning will be

delivered in the future?

Major themes that emerged from community and
college forums:

1. Completion and success

Career preparation

Linkages with-K2

Universiy partnerships and transfer
Communication

Technology

Adult learners

Nogagkwd

16. Parking

8. Community collaboration
9. Pathways through partnerships
10. Affordability

11. Funding and finance
12. Lifelong learning credentialing
13. Indistrict/out-of-district

14. Leadership
15. Balancing work/life and student stresses
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Introduction
InordertoNBYy S¢g (GKS /2ffS3SQa YAaaArzysScemuyihrey | yR 2
colegeh & SYOolF NI SR 2y | ySg aiiffereit Sppraach tosfrategic/ A y 3 LI

planning is required, an approach that emphasizes challenges, changes, and building on
strengths to meet those challengés.

A critical component of the strategic plannipgocesss tolisten deeply to te voice of
stakeholderan orderto identify strategic challenges it must address in the future. To einalt

a series of conversationsere held with ommunity members, organization3yustees,
students, facultystaff, and otherstakeholders. Thpurpose of this document is to summarize
the many conversations that were held about the strategic direction of the college.

Conversation results were collected in a number of ways, ranging from community forums to
classroom pojects. This report identifies several of the major themes that emerged from the
conversations.

How conversations were structured
This element of the strategic planning process depended on our critical conversations:

2SS glyld (G2 32 0S e waRttoeEySge allloyf Stakeldgrs Jdzing @
active andthorough conversatiorg a real backandforth. We want involvement, ideas,
and consideration from all internal membersur Leadership, the Board of Trustees,
the faculty, the entire staff, pasimers and fultimers. We also want to hear from and
engage with the communities we serveur students, past, present, and future; the
employer, business, and professional communities that hire our studémgsschools to
whom our students transfer to fther their studies; the broader community which
supports us with tax monies including both our Lansing district and the state of

Michigan.C Source: http://www.lcc.edu/learnforward/about
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Communityand StudentForums

Severaldiscussions involved hting open forumsn multiple community locationsThe
community, students, facultystaff, and Board of Trusteesere asked to discuss the following
questions:

What do you need from LCC?

What types of education and training do you think LCC should p@vid
How do you think LCC should serve the community?

What do you believe are the challenges facing higher education?

NP

Students were asked an additional question:
5. Howdoyou think courses and learning will be delivered in the future?

In addition, forum paicipants filled out a survey after participation.

Other stakeholders werengaged in conversations in a number of ways. Sfaroalty and staff
participated inbrainstorming sessionotherstakeholderdilled out online surveyssome
AdzOYAUGOGSRF IISMASTF AWAR LAY 2y S O & S3prdjectO2f f SIS  Of

Numerous strategic forums weeatedfor specific populations Thesancluded: Economic
(businesses, economic developmentanigzatiors), Social fith-based orgnizatiors,

educationa institutions), Geographidgast Lansip, Lansing, Livingston County, Clinton County,
and Charlott¢, ELT (Exetive Leadership Teamigculty, staff, students, and the Board of
Trustees.

Process

At each forum, attendees were welcomed by a facilitatad LCC Leader that explained the
Strategic Planning process and gdahrticipantswvere then asked the four previolys
mentionedquestians (for students five weresked. Each forum was splitto groups for
discussion. Groups worked together and neleml their comments on a flip chariThe
facilitator debriefed and reviewed all questions and/or comments with the group, and
encouraged continued discussion. pRdhart comments were then transcribed and used for
data analysis.

All comments have beemggregated anavill be made public. Using qualitative analytic
software,(MAXQDAJhe most referenceatonversationathemes were identified and sample
quotes are given.
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New Realities New Rules
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Technology, and s
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Analysis

Identifying themes

In this type of analysis, itis common to look at three indicators:
1. Frequencyrepetition
2. Importancéemotionality
3. Fecific populations

These indicators can be used to identify prominent theraed their relationships. Examples
are used to explain the relationships and themese Themes are themised to generate
observations and statements about the results.

Methodology/Process

Alexical analysis waken performed using MAXQDADiIcto aadagCrowd to see which was
appear in the most answersThen, a list of the most commonly observed themes and words

was created in order to develop a code lexicon. The code lexicon was supplemented with
words from the thesaurus and the frequency analysst®n until a code lexicon was

developed. The lexicon was updated as needed. The codes were used to search for examples
within the text. Samples were retrieveda@ reviewed for common themesFinally, examples

from each coded segment were retrievedyrewed for examples, and summarized in order to
provide a more irdepth understanding of the comments. Summary statements and examples
from each area are given.
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Results
Direction provided by Board of Trustees

Summary

LCC is a dynambatalyst for change in the lives of individuals in this community. Access,
affordability, and student success continue to be our hallmarks. It is important to have strong
collaborative relationships with both institutions that students come from, suck-42
Institutions, and the places students go to, such as universities and employment.

LCC strongly values its stakeholders. This suggests a solid commitment to excellence in internal
and external communication. Valuing people also means supporting wioies development
of faculty and staff and good succession planning.

The LCC story is an important one, and needs to be told through strong marketing and public
relations efforts. A thorough knowledge of the community, its needs, and its future wilusel

to communicate with stakeholders effectively. It will also help with planning for future growth
and development.

LCC needs to be a leader in the development of new curriculum, particularly as it relates to job
development and job creation. It is imgant that we are nimble, quick, and responsive to

fFo2N) YFENL SO OFENARFGAZYyad {2F4G aiAaffta | yR SYLX
Relationships that our faculty and staff have with the community, advisory groups, and other
stakeholders bould be nourished and rewarded.

aSladNAy3d STFSOUAOSYySaa yR O2ylAydz2dza AYLINRO
values. It also allows the College to update its infrastructure, which is critical to supporting

future student goals. Areas sucht® Foundation and developmental education need to be

continually updated. The College must keep abreast of technology changes, including those that
impact curriculum and course development, in order to maintain its leadership role.
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Community andStudent Forums

Frequently mentioned hemes

1. Theme- Gompletion and success
Summary:Increase student earning of credentiadssociateand certificate degrees, and
ensure that coursework is djp-date and related to employment and transfer goals.
Refocus tk institution to meet most current education and employment negeléminate
barriers to success by improving quality of services and reducing attainment gaps
particularly for underserved population®Vork withlocalschool districts to increase college
readiness.

Representative Statements

1 Early introduction and planning to career pathways for students who are not sufficiently

planning their college career

Better prepare students for transition to real world

LCC and four year universities (UC) need tckwagether to better equip students to

plan for efficient utilization of their financial aid, advancing financial literacy,

understanding financial processes andrtsitions for career planning

T {SFYtSaa AyiuSaINYaGA2y 27F avwHddrolebdatiochN2Y (KS
among faculty, staff and administration in providing these services are what seems to
contribute most to student success

1 I really feel this is crucial from the student services prospective, a student may be sent
to four or more diffeent departments in our division before getting the answer they
need

91 Definitely technical and core classes needed for bachelors degree. Since college is so
expensive, being able to take affordable classes that transfer to a 4 yr college is
important

1 LCGhould service theommunity by helping communitsnembess reach their goals,
including transfer, jokraining, and/or personal enrichment goals

1 Iama big fan of LCC and have started a scholarship for underserved students attending
LCC. | have repeateditated my concern about the telephone system at LCC.NO$
user friendly and | feel does not capture the LCC spirit of putting students first

1 Degree Workg online academic advising

T 3+1help

T
1

2. Theme- Career preparation
Summary:The College shubd provide students with career training to meet employers'
changing needs. Training and certification opportunities must prepare students for existing
and future jobs and prepare students for local, national and global economies. Use
partnerships withmdustry and workbased learning models to prepare students.
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Representative Statements

)l

E

= =

= —a -

Provide standardization among employers and Community Colleges to create
certifications within jobs to increase transferability of job skills

Provide education or traing that matches the needs of our regional
community/employment/industry

Matching higher education to job market and employability

Develop workplace etiquette module/workshapnvolve business community in
delivering, include IT etiquette

Health industry elated i.e. HIT, all health related skills

Quote offered: current Governor blames unemployed for lacking relevant skill iets.
criticized Michigan Workskcord. Thus, community college needs to beef up its role in
effective training

Ongoing, formalelationships with local employers to foster internships

Curriculum should be employer driven

Smooth alignment employer need; curriculumg advising and student enrolimerat
students equipped with relevant skill sets

3. Theme- Linkages with K12
Summary:Help young people develop a plan to enter college. This can be done by
improving college readiness and by developing rigorous and relevant pathways. Parents
need to be a part of this mix. Strong linkages with thk2ksystem are encouraged.

RepresentativeStatements

1
T

|l

)l

l

Link to programs like Digital Divide at Black Child and Family Institute

Create class for parents to teach them how to guide their children through the
education process

Stronger effort to build collaboration and awareness of what we offer Wit

partners

Supporting programs that motivate people to finish high school/GED so they continue
their education on the next level

How we adapt to the students high schools are sending us

4. Theme- University partnerships and transfer
Summary:Provide gpathway to fouryear universities. Continue programs that help
students navigate the transition between institutions.

Repesentative Statements

)l

Thank @&d for LCC and for the University Center, without either one, | would not have
the opportunity to get a lachelordegree



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

=

Classes that will get me to my desired transfer school

Since college is so expensive, being able to take an affordable class that sansdet
year college is important

Affordability ¢ credits, transfer, standardization between institis

Articulation programs 3+1, 2+2 need to be better explained and communicated
Look towards small private colleges = relationships

Create new 4year partnerships and deepen theyéar relationship that exists

For my student loans | need LCC and LTHdognize that | am a student at both
schools and am taking classes through both schools. This would allow me to receive
loans when taking only 4 credits through LCC and 3 credits though LTU (part time
student)

=

= -4 —Aa —a -9

. Theme¢ Communication

Summary:Communicate penly, frequently, and transparently, both internally and
externally, in order to make clear institutional decision maki@pmmunicate institutional
mission, vision, goals, and decision making processésening to students and the

communityiscri®F £ = gAGK adNRy3a YINlJSGAyd ySSRSR (2
unigueness and strengths to the community.

Representative Statements

1 More administrative communication in decision making processing

1 Increase awareness of services available

i Stigma of last chare ollege

1 Need to market LCC value we offer exemplary education at a great, low cost

1 Communication to make community aware of programs so people know what is
available

9 Outreach to let students know celyje is possible get into the high shools!

1 More stategic branding, marketing telling who we are

1 Need to market LCC valgeve offer exemplary education at a great, low cost

1 Make community more aware of what LCC offers

1 More exposure early on to education and opportunities and LCC

1 No evidence of transpancy

1 Transparency in department and institutional planning

. Theme- Technology

Summaryal Ayidlr Ay GKS [/ 2ttS3SQa aidNIG§SaAO0 Ry
future-focused technologies designed to enhance student leatndgvelop more online

courses and programsnd continueto value faceto-face instruction, hybrid, or reglme
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instructor involvement (e.g. Skype), or labs combined with online lectures. Consider newer
technologies.

Representative Statements

1
1

T

= =4

= —a

1
1

Better flexibility from faculty iiech delivery in classesmore hybrid and online

It seems to be going more to online and hybrid whiahfortunately, leaves older and
computer illiterate students behind

More based onling, using webcams professors could deliver lecture online and
convese with students

Continually training for constantly evolving technology

More online classeg a lot of people are disabled, and online would be a good
opportunity

It seems to be going more to online and hybrid, which, unfortunately leaves older and
computer illiterate students behind

NOT onling; seniors and general public

Online textbooks but still in classroom setting

The classroom atmosphere cannot be replaced by technology (although online classes
are great from time to time)

Develop content for moite intellectual property housed outside the LMS

A major external threat and challenge to us is virtual colleges (onbngpetitors)

. Theme- Adult Learners

Summary:Make it easier for adult students to get the education and training they need by
reducing barriers and making degree attainment affordable and efficient.

Representative Statements

1
1

l

1

1

Challenges that student may face at LCC balancing work, family, and school

Serve by targeting specific demographics to return to school, such as single parents,
Laino, nontraditional

GotoLCChavetor & np f2ad 2206 YR LQY GKS 2t R 3Idz

year old employee
I have a hard time finding classes that are available after 4:00pm. For being a

O2YYdzyA e O2fft S3AS ¢nbugh cRSE afEWorkir®) FoBrS.Ng y S| N

would also be great to see more online classes
Challenges of prior learning assessment

. Theme- Community Collaboration

Summary:Be more visible and connected the community Create intern and externship
opportunities. Students benefit from real life experiencddsepartnershipsto leverage
College and community resources.

Sy

e
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Representative Statements
1 Need driven, community based approach to the programs we offer
1 D2 (2 0GKS O2YYdzyAleT R2euQilithetime] S O2YYdzyA (@&
1 Implement student ran volunteer programs that help them understand their class or
fields of work better that also benefit the community
1 Community eventg bring in people, publicity and good citizenship e.g. Caribbean
Festival
1 More sports pograms and more involvement of LCC sports teams with the community
1 More community education classessoftware, exposure, and special interest
1 Time in work based learning needs of student, employer

9. Theme- Pathways through prtnerships
Summary:Createclear pathways to employment and transfer by developing partnerships
with employers and transfer institution€€ommunity me mbesidentified key partnerships
they feel arecritical to maintain, many specifically by name. Partnerships help to align
resources and strategically address educational proble@sllaboration with public and
private partners support opportunities for students to improve performance and serves as
an investment in the community.

Represenétive Statements

Continued partnership with QAW!

Partnership with Lansing School Distqgdtelp to provide role models

Partner more with church community for communitgrsice

LCC partnership with other collegesiuversities for transfer options and help

To continue pathways in Ag: how do we worlsb@gether to continue their

partnership (LCMISU ex)

1 Downtown events; key todowntown experience and LCC experiergatilize
downtown more, hold more events to get peoptiwntownand on LCC campus

1 New business opportunities add value by being a resoat the table (with LEAP)

= =4 —a 8 9

10. Theme- Affordability
Summary:Maintain affordability as a key aspect of community college educakiehp
eliminate the attainment gaps associated with incoane provide key skills for Ieimcome
learners

Representative St@ments
9 Build a better process in orientation to expldinancial aidand advisors. kberstand
agreements with UC partners and theirdimcialaid requirements

1 Have a college department function to help students acquire scholarships and grants
availablein the communityg not just government funding

10
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1 Commitment to affordability and accessibility

11. Theme- Funding andihance
Summary:Develop strategieshiat handlecuts from funding sources. Commentssal
provided alternative ideas fdunding, along withsuggestions for strategic alignment and
investment opportunitiesContinue to have transparency and accountability in finances

Representative Statements

1 Ask businesses for funding for training to address skill specific jobs

1 Can research develop fundisgeams for LCC throughe. intellectual propertyg
research like MSU funding sourges

1 Provide transparency by how money is being spernhatQllege and allocated for
renovations on campus facilitigse. aesthetick

1 More accountability and transparew in funding should be a requirement for
administration. As higher education funding resources are limited

1 Maybe work on getting costs down the extra money could be used for more affordable
clases
1 Budgeting practice is divorcdmbm operational strategi decisions

12. Theme- Lifelong learning credentialing
Summary:Create lifelong learning opportunities for both employed workers who want
additiond certifications and skillas wellasfor those just entering the workforce.

RepresentativeStatements

1 Ongoang professional development for our commungyurses, KL2 teachers, other
medical professionals

9 Lifelong Learning education for employed workers as professional development

1 Provide dual purpose professional ertificates/continual trainingg steppingstone to
entry level who are just starting to enter that professional realm

1 Continued variety of eatation'continuous loop of talent development

How can we improve, change registration process for personal enrichment

1 How do we quantify value of necredit, continuing education, training that does not
lead to a degree

=

13. Theme- In-district/o ut-of-district
Summary:Reduceperceived inequitieselated to inrdistrict and outof-district status

Representative Statements

11
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1 Howell/Livingston Center studenteedto be indistrict ¢ Livingston County Millage
eqgual cost

1 Not charging extra for oudf-district students and also not charging $15 fee to take
exams by proxy

1 Being outof-district when we live in Howell and to get into certain prog raohstudy

we get do&ed pointsbecause we are not idistrict

It would be nice to have more classes at the Livingston Center and other areas

More variety of classes at the Livingston Center, more counseling opportunities

Community College is too expensive, especially forafdistrict tuition, | am switching

G2 9a! 2 NJ !"dedgfee prog@rh heyails® af it H

= =4 —A

14. Themec Leadership
Summary:Provide ethical, transparent, and flexible leadersipsed ora clearand
consistent mission

Representative Statements

1 Strongethical leadership from the top down

9 Critical thinking and problem solving

1 Be responsive to changing needs of community

1 Look at what is being done and get real by cutting programs that are NOT working
(highest and best used)

1 Look at mission statement, & would help you with your look, that you want to have in
the future

1 Talent must be tecisavvy but also still value collaboration, critical thinking, etc.

1 Evening Dean (accountable for all evening sections)

1 Central clearinghouse to identify and definenemon needs and potential solutions

15. Theme- Balancingwork/life and student dresses
Summary:Help students address theresses in their lives, often based on the need to
juggle work and family and financial issues. Returning adults expressed parntioatzms

Representative Comments

1 Some challenges students face is the stress and overwhelming of classes and how much
work they expect you to do

1 Stress, work, homework, money, family

i Teach students how to balance school and work together

1 Understandinghe obligations families have with child care, time, money, and stress

T¢F-1S Ayid2 | 002dzyi AYRAQGARdZ fa GKIFIG R2yQi

12
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16. Themec Parking
Summary:Consider student challenges associated with increased parking costs.

Representative Comments

T a2NB LI NJAyYy3a (KIFIG AayQid a2 SELSyairds

T L faz2z t20S8 [//1Qa SEGSyarzy OSyiGaSNm oSOl dza

f a2NB LI NYAYy3I 2LI0A2yaT LQY y24 YIRS 2F Y2yS
use the parking lot, so I get tgalk through bad neighborhoods in the dark twice a week

1 Parking is the biggest problem students have, need lower parking fees

91 Hard time paying for school and parking

Faculty and Staff Forums
Frequently mentioned themes
Faculty and staff had an opportugito answer questions aritien prioritize as a group. All

comments that had mor¢han 10 votesare included below in descending popular order. The
number of votes follows in parentheses.

Representative Statements

9 Strong ethical leadership from the topan (32)

1 Continue community memberships for fithess center and pool (29)

1 The tasks ahead of us are overwhelming S I NB O2y OSNY SR Aa GKI 0
accomplish and feel like we are on a treadmill that only goes faster and faster with no
clear orgnization (28)

Aesthetics (22)

Unpreparedunderprepared students (21)

Accountabilityc outside consulting dollars (20)

An organization that values faculty contribution (19)

Supportg staff, assessment center;learning (18)

Money ¢ non-allocation by legilsture (17)

Professional development for faculty and staff at conferences and professional
organizations in state and out of state (16)

Promote our own students (16)

Advising students in a consistent way, streamline procedures (16)
Fundingg to receiveq to provide (15)

More full-time faculty¢ 20% more by 2016 (15)

Mandatory training for study habits (14)

= 4 -4 A4 —a -8 -9

= -4 —Aa —a -1
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T

Need special operations to facilitate the knowledge, skills, abilities, and motivation for
potential employees to create and fill every job opening id-iviichigan (14)

Underprepared students (12)

Value contributions of staff and faculty and consider their needs (12)

Topdown and bottomup and leftright reciprocity and communication (12)
Listened to and valued opportunity for faculty input (12)
Money ¢ economy, job loss, property taxes, loss of funds (12)
Actual professional development (and reward for it) during PD Days (contractual) during
semester, more like what CTE does already (11)

To be valued (evidence) (11)

Frequently mentioned themes by AQIP tégory

AQIP Categories (Higher Learning Commission)
AQIP Category #1: HELPING STUDENTS LEARN, focuses on the design, deployment, and

effectiveness o teaching S| Ny A y 3
credit programs and coursesnd on the processes required to support them.

LN OSaasSa

Frequently mentioned themes by AQIP Category:

= =4 -4 4 —4 A4 5 8 _9 -9 9 -9 -2 -2 -9 -9 -9 -9

LCC as the starting point
Diversity

Clear and consistent core
Counseling, advising
Degrees and programs
Student time conflicts
Service learning

Better classrooms
Challenges of being in school
Standoutsbad teachers
Underprepared students
Balancing work life/school
International

Entrepreneurial training
ESOL

Technology

Handson learning
In/out-district issues (LivCen)

adKIFQ

dzy RENX A S
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1 Lifelong Learning, continuing education
1 CTE

AQIPCategory 2 ACCOMPLISHING OTHER DISTINCTIVE OBJECTIVES, addresses the key
processes (separate from your instructional programs and internal support services) through
which you serve your external stakeholdersthe processes that contribute to achieving yio
major objectives, fulfilling youmission, and distinguishing yotrom other educational
institutions.

Frequently mentioned themes by AQIP Category:
Benefits to the community

Competition

Community

Culture

Transportation, travel

1 Lifelong learning, comuing education

= —4 —a —Aa -1

AQIP Category#8}, b59w{ ¢! b5LbD {¢;59b¢{Q !'b5 h¢low { ¢!
examines how your institution works actively to understand student and other stakeholder
needs.

Frequently mentioned themes by AQIP Category:
1 Marketing and communidaon
f Events

AQIP Category#4+! [ ' LbD t 9ht [ 9% SELX 2NBa &2dzNJ Ay adaAiad
development of your faculty, staff, and administrators.

Frequently mentioned themes by AQIP Category:
1 \Valuing (Stars, mentioned by Staff/Faculty)
1 Safety

AQIP Catgory #5¢ LEADING AND COMMUNICATIING, addresses how your leadership and
communication processes, structures, and networks guide your institution in setting
directions, making decisions, seeking future opportunities, and communicating decisions and
actionsto your internal and external stakeholders.

Frequently mentioned themes by AQIP Category:
1 Leadership

15
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1 Marketing and communication

AQIP Category #§ SUPPORTING INSTITUTIONAL OPERATIONS, addresses the institutional
support processes that help to provide aenvironment in which learning can thrive.

Frequently mentioned themes by AQIP Category:
1 Parking
1 Budget
1 Finance

AQIP Category #¢ MEASURING EFFECTIVENESS, examines how your institution collects,
analyzes, distributes, and uses data, information, and kneddje to manage itself and to
drive performance improvement.

Frequently mentioned themes by AQIP Category:
1 Leadership

1 Quality

AQIP Category#8t [ ! bbLbD /hbe¢Lb!h!{ Latwh+*9a9b¢z SEIY
planning processes and how your strategies andi@a plans help you achieve your mission
and vision.

Frequently mentioned themes by AQIP Category:
1 Quality

AQIP Category9- BUILDINGCOLLABORATIVE RELATIONSH&E YAy Sa @& 2dzNJ Ay ai
relationships, current and potentiat to analyze howthey coda NA 6 dzi S (2 GKS Ay ai.
accomplishing its mission.

Frequently mentioned themes by AQIP Category:
1 K12

9 University connections

1 Collaboration with community

1 Business and industry partnergki
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Survey ResultSummary
A brief written survey was condtexd at the end of each forum. The following questions were

asked:
1. How do you prefer to receive education or training? In class, online, evening, daytime,

weekend, place of work, other options?
2. What is the best way for LCC to stay connected with you aac¢tdmmunity?

3. What connections do you have with LCC?
4. Do you represent any groups and if yes, please list them.
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Appendices

& Eebruary

~March 2012 ~

4 5 6 7 8 9 10
11 12 13 14 15 16 17
Downtown Main|Downtown Main Foster West campus
Campus Campus Community Auditorium
Boardroom Boardroom Center, Economice.g.
Eonomic e.g. |Sociad: e.g. Faith Social:Faith- Businesses,
Businesses, based, based, foundatons,
foundations, educational educational workforce and
workforce and |institutions, institutions, economic dev
economic dev |neighborhood neighborhood |groups
groups assoc. assoc.
8:00-9:30 a.m. |5:30-7:00 p.m. 5:30-7:00 p.m. |8:00-9:30 a.m.
18 19 20 21 22 23 24
Eaton Rapids University Cente
Public Schools Rooms 203204
Bldg., Room TBI Social:Faith
Geogaphic: based,
Charlotte educational
institutions,
neighborhood
assoc.
6:30-8:00 p.m.
8:00-9:30AM
CANCELED:
West Campus
Rooms M119
M120
Geographic
Grand Ledge,
Charlotte
7:00-8:30 p.m.
25 26 27 28 29 30 31
LIVCEN Clinton County LCC East, Roon
Room 201 Center, Panther 112
Geographic Room Geographic:
Howell Geographic: East Lansing
St. Johns
4:30-6:00 p.m. (4:30-6:00 p.m. 4:30-6:00 p.m.
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Forum Date/Purpose Topic/Demographic FINALCommunity
Attendance

March 12 2012 Economic, Downtown Lansing 24

ADM Boardroom

8:00-9:30am

March 13, 2012 Social, Downtown Lansing 15

ADM Boardroom

5:30:7:00pm

March 15, 2012 Social, Downtown Lamgj 15

Foster Commnity Center Room 213

5:30:7:00pm

March 16, 2012 Economic, West Lansing 17

West Campus Auditorium

8:00-9:3am

March20, 2012 Geographic, Charlotte 14

Eaton Rapids Public School Bldg

6:30-8:000m

March 22, 2012 Social, Downtown Lams]j 16

University Center rooms 20204

8:00-9:30am

March 26, 2012 Geographic, Livingston County 24

LIVCEN room 201

4:30-6:000m

March 27, 2012 Geographic, Clinton County 5

Clinton County Center, Panther Rool

4:30-6:00pm

March?29, 2012 Geographic, East Lansing 35

LCC East room 112

4:30-6:000m

April 17, 2012 Special Group, The Turning Point| 21

ADM Boardroom Lansing

6:30-8:000m

May 7, 2012 All ELT Members

May 8, 2012 Intemal Faculty and Staff

May 14, 2012 Intemal Faculty and Staff

May 18, 2012 Intemal Faculty and Staff

May 2012 Student Feedback gathered from

Spring Fling event, LIVCEN, Clint
County Center, CAMW, LCC East

and Online
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% ALANSING
<& COMMUNITY
}"\:COLLEGE

Where Success Begins
February 20, 2013

Dear Community Member,

Lansing Community College has been serving the learning néad$hanging community for more than
50 years. Doing so has required us to be flexible, affordable, accountable, and to regulary evaluate how
well we are serving our community including prospective students and area business owners.

Your input is a vitgpart of our strategic planning process. We invite you to candidly tell us how we are
doing in helping you to meet your goals. We want to hear your suggestions on how we can serve you in
the future.

You are cordially invited to oltearn Forwat with LCC@ommunity forums throughout the month of
March. Please see a completed listing of forum opportunities on the back of this letter.

Please RSVP to Adrienne Jenkins at (5171488 or alearnforward@email.lccau.

OurLearn Forwardvebsite,www.lcc.edu/learnforwardcontains a wealth of interesting information
about LCC and the challenges we face as a community college. Please visit the site, take a look at the
information, and participate in the conversation online.

We look forward to hearing your comments and ideas. With your help, we can continue to ensure that
Lansing Community College meets the needs and exceeds the expectations of its community.

Sincergy,

Bxigt

Brent Knight
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! ![ ANSING
GOLLEGH

Monday, March 12
Tuesday, March 13

Thursday, March 15
Friday March 16

Tuesday, March 20

Thursday, March 22
Thursday, March 22

Monday, March 26

Tuesday, March 27

Thursday, March 29

LN N
Lansing Community College e
Community Strategic Forums Fesee
March 2012
8-9:30am LC@Mowntown Campus

5:30-7 pm

5:30-7 pm

8-9:30am

6:30-8 pm

8-9:30am

7-8:30pm

4:30-6 pm

4:30-6 pm

4:30-6 pm

Administration Building Boardroon610 N
Capitol Ave, Lansing

LC@Mowntown Campus
Administration Building Boardroon610 N
Capitol Ave, Lansing

Foster Community Center, 200 N Foster Ave
Lansing

LCC West Campus Auditorium
5708 Cornerstone Drive, Lansing

Eaton Rapids Public Schools, 912 S Greyhound,
Eaton Rapids

LCC University Center, rooms 223
210 W Shiawassekansing

LCC West Campus, roomd M-M120
5708 Cornerstone Drive, Lansing

LCC Livingston County Center at Parker Campus,
Room 201, 402 Wright Rd, Howell

LCC Clinton County CentBoom 172,
1013 S US 27, St. Johns

LCC EasRoom 1122827 Eyde Paviay,
East Lansing

Please RSVP to Adrienne Jenkins at (51714&8 orlearnforward @email.lcc.edu
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reeee . ALANSING
. COMMUNIT!
211L COLLEGE
Lansing Community College |
Community Strategic Forums
Agenda

1. Welcoming Remarks

2. Strategic Plan B&ground, Jim Luke
3. Structure for Small Group Discussions, Lead Facilitator

4. Small Group Discussions

5. Report out from discussions and reflections on what was heard from each group, Lead
Facilitator

6. Additional thoughts or comments

7. Next steps and vap up

Questions for Small Group Discussions
1. What do you need from LCC?
2. What kinds of education or training do you think LCC should provide?
3. How do you think LCC should serve the community?

4. 2 KIG R2 @&2dz 0SSt ASO®S KAIKSNI SRA2OF GA2y Qa
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LANSING
COMMUNIT

COLLEGE

Where Success Begins

o N N
L L

Lansing Community College
Community Strategic Forums
Survey

Please take a moment to complete this brief survey.

1. How do you prefer to receive education or training? In class, online, evening, daytime, weekend,
place of work, other options?

2. What is the best way for LCC to stay connected with you and the community?

3. What connections do you have with LCC?

4. Do you represent any groups and if yes, please list them.

OurLearn Forwaravebsite,www.lcc.edu/learnforwargcontains a wealth of interesting information
about LCC and the challenges we face as a community college. Please visit the siiéqdklat the
information, and participate in the conversation online.

We look forward to hearing your comments and ideas. With your help, we can continue to ensure that
Lansing Community College meets the needs and exceeds the expectations of its cgmmunit
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LANSING
COMMUNITY

COLLEGE

Where Success Begins

February 20, 2013

«AddressBck»

«GreetingLine»

CKFYy1l @2dz T2NJ NBOSydfe LI NI AL€knlEbrniakBOrAmudity Fofuin.,y & Ay 3/
We are grateful that you toothe time to attend the event and to share your thoughts about how LCC

has served you and the community, and what changes we can make to better serve you in the future.

Your voice is helping us to shape the future of Lansing Community College.

CommentsaR a4 dz33S&adA2ya YIRS |G Fff GKS /2YYdzyAdeé C2N
be viewed on our website dittp:/Aveb.lcc.edu/strategy/forumunder Community Forum Notes.

We will be considering yourpait as we move forward in drafting the strategic planning document set

to be finalized in the fall.

If you have additional comments or concerns, please subnigamforward@email.lcc.edu

Sincerely,

(it

Brent Knight
President
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Student Comments
Student Commets ¢ Spring Fling
1. What do you need from LCC?

=4 4 -_a_-8_9_40_-48_-92_2_-2_-242_-2°2._-2©_-29_-2_-92_-92._-2_-2_-42_-2_-2_-29_-2°2_-2._-2_-2-2
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Mandarin Chinese Ill and IV classes
More music practice rooms

Class , study

Better assistance with EDP
Transfer credits to get to MSU

ly |aa20AF3G5Qa RSANBSTI IyR Y& OKAYy ONBRAGA

Nursing Degree, A quality eduaart
Education (x8)

ly aa20AlG5Qa RS3
Income producing training

| need to learn, support on education
ly aa20A1380a RS3INBS 6Eo0

Education and degree(x2)

Advice

Money

Financial aid help

More education for more understanding

More art events and exposure

To learn

To learn English well

More advice about my major

Hands on vocational training

Transferrable degrees to a 4 yr university

More fun events & charity events

An initial education in order to move forward with my studies and pregreo MSU
Everything is providing here.

An opportunity to better my grades, teachers who truly care about teaching, also
teachers who really know what they are teaching.

More info on criminal justice more lecture classes

Preparation for a university (x2)

LCC needs an easier college course information system

| need to complete my general requirements

A faster and associate degree graduate

A degree in which every field | go into

Degrees a lot of tutors

Free dancing, more Hispanic advisors

Complete my degre

Z
&
(0p))

AY SNAGAYSD
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Degree, more online class & times, financial aid, planning

Board to listen to students to students needs

Online courses for vets connect to E army U

| like everything about LCC, Except the parking lot places

v 3 | adZJRNIX LQY ySg (G2 O2ftfS3aS

A degreeto help me succeed in life

An associates/ two years of General education

Easy access to the online LCC websites, one sign into all LCC websites is confusing
A degree and a good chance at getting job(x2)

| need LCC to have a better advising system &ssels and programs

College experience & helpful teacher

Degree in nursing(x2)

More consistency with teachers expectations

General education requirements to transfer

Career planning education(x2)

A good schooling

School/ good education

| need a flexible aose schedule

A degree in computer programming

D22R SRdzOF A2y GKIFIG Attt YSSG G2RI&Qa
More classes offered over fall, spring, and summer at various times

Education respect

Can help me find the career, learn new things about my future

| think LCC ofir many interesting programs to help students education, | guess LCC is
one of the best schools in Lansing, | knew students at LCC , my future is going to be
better this is a very good school for students who want to study

A new backpack, better communioan with teachers, and a degree

Fun activities

More programs geared towards their programs, more direction

Education is important to get ready for future

Continuing education classes

L ySSR SRdzOI A2y G(GKFEGQa FFFF2NRI6fS &z
Suppot services to make my experience the best it can be so | can be successful
My Macro or Associates Degree

More classes during summer for

Excellent staff and good Photography programs

Sound Education and better financial offers

Get my degree in businessasll as to learn as many new things as | possibly can

A safe up to date place to learn

An education(x5)

26

g 2 NI

L

1%

Ol



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

= =4 4 -8 -9 -9 -2

= =4 -8 _-9_9_49_-4_°a_2._-2._-2-2 = =4 -8 8 -4 -9

= =4 —a —a 9

= =4 —a —a 9

My Degree(x5)

Degree in accounting

Degree in nursing(x2)

To improve class rooms better than now also to reduce parking prices for students
Credits to tansfer

2 admission dates for the nursing program

A macro agreement completion and advisors who are more knowledgeable about
transfers

More events with current topics, speakers, presentations

Schooling

An education, a degree, and career planning

Adegreeth 1 Qa | FTF2NRI 6 S

Associates in computer science

Education of services, services that we may not know about, wider selection of class
times and more classes at Parker

Certificate in Billing and Coding

My core classes so that | can transfer

Young men to dresgespectful pull up pants NO underwear showing

Affordable quality education with teacher that care about their students

More student help when it comes to career planning

Transfer opportunities, wider range of class times & availability

A good education(X2

A sound education

To need what is going on instead of being spastic

Education, assistance with learning disorders, better orientation, tutoring

adZAAO YIF22N) f2dzy3S (2 KlFIy3a 2dzi a2 ¢S R2yQi
A quality education, stop cutting pragms and replacing them with more math and

science classes

Less screwedp financial aid

A shuttle to west campus

adZAAO al 22N) f2dzy3S a2 ¢S R2y Qi Gl 1S dzLJ KI f
Education and success

Job training, along with transferability to out of state schools, suckmlory Riddle
Aeronautical University because LCC eliminated the Flight Program. They are ranked #1
by the world news and report.

Degree that will help me be successful as a student

A degree and education

Classes that will get me to my desired transfehool. Better advising.

. SGGSN) F ROA&AAYTH a2NB OKIyOoSa G2 asSsS |y |
A good education, help figuring out what tools | need to transfer
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A general associates degree

Good instructors; networking opportunities. Lots of fun everii&e spring fling

An education to put me in a position to provide for my future family

General Associates, my job

Right now LCC meets my needs fairly well. | do worry for my safety at night though.
A welcome smile

A set of trade skills so that | will hmgome. Practical experience in a work environment
not just book smarts.

To have books posted for class (SPCH 130).

Education and help in some of my classes.

Credits, time management, being independent

An education, somewhere to start my future

An educaion & a smooth transition into MSU

| need a cheap education that will get me to MSU

More resources

More late classes and perhaps more of classes

New financial department with reformed fafsa and payment plan

Better professors in departments such as math

More language class options, dooms, study rooms

A degree in music performance

Taking German classes to further improve my education in it. | need to learn German for
graduate school at a lower affordable cost

My degree so that | can get a good job

Free parkng and an education

Free parking/ 24 hour library

A music degree and tutor. Some courses should be longer than just 1 hour

On the job, internship

Art & cooking classes

Books, good educator

Better support in financial aid department scholarships that |coigether with
University Center

L YySSR Fy |3da20A10SQa 5S3aINBS Ay adaAaAiO 9R
Classes that are tough with great and prepared professors

LQY 3J2Ay3 G2 a0Kz22f KSNB

A degree in dental hygiene

Better parking

Nothing at this time(x2)

A career that makes me happyawill be successful

An education/ not expensive classes

Credits for a bigger school
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More financial aid scholarship opportunities for a post bachelors students

More money in grants for transfer kids

An education

Lower dental hygiene tuition

Money class (X2

Class no more

Dental hygiene degree. Continuing my education, financial aid

A diploma and my transcripts dental hygiene degree

Dental hygiene degree, higher education. Financial aid.

. SUGSNI FAYEFYOALFE TARZ GKS K 8dehdugh Ndgd déedp 2
enough

Parking! (cheaper)

a2NB LI NJAy3a (KIG AayQld a2 SELISyairds
More & Cheaper parking

More classes and a degree

A business degree. The reason | say a business is people need to have control of their
own finances as a whole.

Curriculumcontinuity. The art class | need for my degree keeps changing

My future and higher education

Degree in art

More affordable child care, credit hours that match work load

ly 48420AF3GS5Qa RSAINBS ' yR SELISNASWDE Ay
ready for my adult life, outside of school.

More than 1 computer lab, or lead a second location, the library from Gannon to print 1
paper is rough sometimes

More class options, better teachers!

Accessible education

More classes

| need to have all remirces readily available like financial aid. | found it extremely hard
to get hold of them

Scholarships more readily available and posted for convenience

Scholarships & more funding for books and extra supplies needed for the programs
Educationg more firancial aid especially for travel purposes

Education financial aid available for more people

Scholarships that are not financially based, but academically

Cheaper classes, please lower the cost of classes

Education

Credits to transfer to a music college

Aariety of different classes, free activities, and weight room free

Money, more scholarships for my degree

29

IAQD

i K



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

= 4 -4 -8 _9_48_-42_°._-2

=

=4 A -_A8_9_9_40_-42_9a_2_-2_-42_-2°._-2=2_-29._--°_-2°2_-2-

= =4 4 -_8_9_9_4_-4a_°a._-2

Money, cheap parking

Money, success a great future

Basic classes (x2)

To receive an associates in two years

Money

A degree. But | need to earn it n@jg

Good education and nice future. To have better live and help others.

Good education and future good life

Scholarship Money. But in all honesty a true education that will help me make a
difference in the future

A high GPA and an institution where weirking is simple and beneficial to my future
career

To make things a litter better for the future

Degree

A good grade in order to pass my course and more tutors

More Financial Aid

More money, a little more help with money management

Degree, more online

Lawer tuition, more courses at the Howell Campus

To continue to provide the educational services that it currently offers

More friendly support to all students to work on studies, not the red tape

ly 3a20AFG5Qa RSANBS yR FNBS LI NyAy3
A good grade, and plénof understanding on the work

More single parent groups and support, daycare

A place with small classrooms, kind of like now, a place to feel welcome

Easier ability and access to transfer information and opportunities

Big welcome week, more events foudents to feel more comfortable

Free parking, parking prices are outrageous, more availability in nursing program
Free parking or just cheaper parking cost. More online classes or eBooks available,
cheaper books

A job! Supportive environment for learning

Assistances with course selector, fitting students with professors that meet their needs
A degree (associates)

I need knowledge and free ride to MSU

Study

A degree, find a job to better my life

A degree that is competitive with technology

Free parking, mmassociate degree and free food

Classes that transfer, so far so good

An education that will help me succeed in my chosen career
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I need a Chinese course that is available for beginners

Great level of customer service, professional administrative staff

Begn a hospitality program

More electives for the DMAC program, more availability for when classes are (for
DMAC)

Active teachers, counseling sessions, quality education

C2NBSG lo2dz2i GKS OflaasSa LQ@S Tl At SR
A place that inspires me to learn and succeed

| woud like LCC to provide an opportunity to set up appointments with local businesses
to get internships so when we graduate we would have a chance for a job
College degrees

Credits, as many as possible

. What kinds of education or training do you think LCGCosltd provide?

= =4 48 -_8_9_9_40_-42_-2._-29._-12_-°2_-2._-12=2_-2-
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A more rigorous and diverse curriculum

Support services

They should provide more audio engineering classes

Training to become a great nurse

LCC should provide education options that apply to the growing of jobs
Career training in various fidgd and many networking opportunities
Programs, recently cut, count reporters, landscape, interior design
About aircraft mechanical

Just what it provides, higher learning

All type of degree

We should provide a prened program

Zoology

Persistence

Teach stdents how to balance school & work together

| think that own training product should have more teachers that care about teaching
the students

Coaching, communication

Move stress management and finals prep

Have all the funds

All kinds a variety

Comicdrawing training

A lot of things like nursing programs

Nursing program and child care center

About my major, | am not sure what | can choose

Hands on vocational training

Wildlife ecology and management training
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Stress management

| am comfortable wk (G KS | Y2dzy G 2F GNFY¥AYAYy3d | yR SRdzO!I
IS growing

More audio production and video training

Classes to help you better get into the workforce

Doing great so far

LCC provides a broad range of education

| think they should keephe culinary program

More ingeniously and scientific training

A good one or at least worth the money | spend going here

General education classes

Techniques of study

More one on one with over 50 students to help study

Business, environment, financial aid

Not just transfer but occupational , too many programs cut

Having a mandatory course on how to do research and basic computers

| think they are already doing a good job with the programs at LCC

Engineering programs

| think more programs that relate dicdly to career fields as engineering

LCC is already one of the top community colleges that are what brought me here but
they should focus more on music & sport. | feel like | hear nothing about those
General educations, and options for me to do for extrda

Engineering degrees, offer transfer to work with bettering in flint

All general education & entry level classes at least

Find arts & brewing

| think LCC should make it easier for nursing students to get their bachelors degree
Culinary arts improve ma and faculty members

More technical computers classes

Anything that can transfer to other colleges

a2NB (dzi2NAYy3I> (1SSLI dzZlJ 6KS 3I22R 62N) X Y2NB
All, they rock! Under water welding

All kinds, zoology, marine biology

Vet technician, positive leanmg to community

Veterinarian training(x2)

Easy to understand and reliable information

Good teachers, environment

All education preparation for graduation

Art therapy art/psych

Support = the community

More medical classes and more creative writing
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Pant, fighting or boxing

They should provide summer classes for ESOL level and have more bilingual advisors, to
help students from other countries understand information

First of all | think LCC should provide every training or career that helps people to be
more prepared for the future, the school must offer all education as possible
Massage/nursing, more medical courses

Collegdevel classes that apply for degrees

All programs are great so far

Tutoring is needed in all areas, more access to tutoring s=vigee more than 50 min

per session

a2NB LK2023IN}LKeEe OfraasSa okO GKSNB AayQi
| wish they had more architecture classes in the main classes.

More hands on

| think LCC should provide broadcasting classes

Veterinary school

Continue the culinary artprogram

Things that make us marketable

They already provide everything

L R2y QU NBIFIffte 1y2¢ GKS& | fNBFRe& LINROARS
Actual on job training

More medical training/programs (x2)

LGQa hYo L adza3sad G2 adlF NI ¢AGK O2dz2NA Sa

Busiress management

Already good

Education degree programs 3 + 1 in addition to dual enrollment

Broad offering where employment is growing

The courses people need to graduate

Hands on, real life experience

More career pathways, psychology programs

Some skill sining with instructors, on off hours

Education of services, job preparedness, training in transferring to another school
| think they should keep the ADMN program, more diversity classes

It depends on each student, but | personally think they should ektartain degrees
Allow students to take exercise classes during spsungmer, fall even if not there
career goal. Exercise is needed

LCC should continue to provide all of its offering to allow for a diverse student
population

Hands on, and actually showg the field of study in a broader view

Trades & skill based preparation for transfer to a University. Sustainable energy, and
other up and coming technologies
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programs (star, wind)

Technical, clerical, nursing, etc.

All; as many as it can provide

l'aGN2Y | dzi aO0OK22f3> GNHzZO|1 RAQGAY3I aKz2dd RyQid o6
Music BA, more music theory

All building trades, more social sciences, all automotivedsad

| think they are doing fine in that department

N/A

Music BA, music theory 3 in the fall

Class for jobs to help students

LCC should partner with Eastern at the Lansing Airport and provide more transferability
Radiologic tech in the health field as a stad

L dKAY]l AGQa FTAYSI YIe&oS Y2NB t20FGA2ya

To get into my program and to get a job in my field

Training to help get you employed

A class to help students find jobs off campus. (Resumes, Interview educate)

| think that they already offer a great variety @flucation & training

CNBS /tw OflraasSaz aLISOAFtAT SR LINPAN}Ya GKF
| think LCC does well with the services they currently provide

{I'YS GKAy3 GKS&QNB R2Ay3IO t NEY2(dS f A0NJ NE
a2NB GSOKYyAOIf LINPIN}YEa (KFEG R2y QG NBI dA NB
Grammar and structure of the English language as a part of the mandatory

writing/English courses

Practical skills that students can bring to a job and knowledge that can be applied in real
situations

As many as possible

Anything that has to do with child ca

Special Ops class

All kinds of education like in the engineering and medical fields especially

More technical programs, science & engineering

Continue to offer certificates & associates degree programs as well as more 3+1 type
programs. Be flexible emgh to meet the ever changing demands in the workforce. Be
proactive

OEOStt Syl SRdzOFGA2y a2 LIS2LX S KIFI @S &a2YS6KS
anywhere else

Well founded education for students to experience a variety of classes and helpful

guidan@

Job training & academic basics to transfer

Everything
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More hands on training in psychology

Genetics like ACC for genetics would be super cool

Hands on or anything

Basically | think that it should have a lot of things that deals with animals
All kinds ofcollege education

Just about anything, but | love carpeting

Librarian science, nursing program

Get their culinary & audition programs back

A well rounded education. LCC should of offer a variety of courses to attract more
students

All classes that has to with fashion, stop taking away classes

L OlFlyQi GKAY]l 2F lyedKAy3a SEGN
Women services and more information on what/how LCC can help our community and
future

Bachelors degree programs

Not sure

On the job, internships

Education

Artist and chief

Arabiclanguage

Nursing, Arabic language

They have everything now

| think LCC should offer more classes during the summer

| think they are already offering a good selection of class

Child psychology

Help me improve my knowledge

Auto

They should offer basic medie courses

A little better explanation from the counselors on the different fields of study & the
things students need to achieve their goals

Database mgt

The best that they can do is provide the same information to all

To be a better student

Education ¢ help all students, make education easy for every learning level
As many as possible

Academic success , basic training knowledge

Vocational, higher, training that will guarantee jobs

Already does a good job

Military trainingROTC

All types and more towals newer fields
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Basic social skills training/ smoking cessation
Survival training

More nursing classes (x2)

Student trainees and also sports and homework help
Smokingcessation community service opportunities
Trade school things

Hands on practice for reaborld jobs (x2)

Training in criminal justice

More online classes, a lot of people are disabled and that would be a good opportunity

for the disabled

Hands on community based online and internship oriented education
Drivingmedical

| think they have all think a school should have

Entry level for fast job placement

Maybe jobs related to our career choice and better training on what to expect in the

real world. 1 think the education we receive here is great, but there is always room for

improve ment.

Who s concurrent with societies developments

Anything that helps people get jobs

| think they should stop cutting artistic programs and make times more flexible for
different life styles

Making sure that campus is more safe

Basic life support would be greabfffree)

Dental assistance for those who want a 1 year program

More program options in the health field

More teacher prep/ all teacher prep.

Practicum for teaching, 4 year degrees

More programs to support information technology and healthcare

Radio broadcst classes

Elementary ed

More languages, and more music composition offers

Better transfer rate to out of state schools

a2NB YdzaA O 2LIA2ya GKFG R2y QU NBIj dzi NB
Teaching, nursing, everything

Everything

LCC offers everything | need

LCC is doing great

Better training for early education teacher

My area of interest is already available

| think they offer a great variety, should not have cancelled cooking classes
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Nursing, and learning teaching living life

Nursing, teaching, sports, swming

Keeping and developing more specialized programs instead of just having the generals.
Create something more unique

The education that | have obtained so far at LCC has been excellent with intelligent
instructors

More program and class

More on handéarning

L 4SS AG Fa | 322R SRl A2y AG (221 YS (A

Technical training

Training with online classes, computer help

More business admin classes

Bigger programs for nursing. Need more nursing programs per year theteme
Educational programs, culinary arts and business programs. | feel that the institution
should be kept many of the old programs such as truck driving

N/A

Culinary degrees should be offered

L GKAY1l [// A& R2Ay3 | 3ANBILG 2200 LQY 3If |

More internships
L OFyQi GKAYl 2F Fye@edKAy3a L gbtyld GKFG [/
LCC should continue its progress into 3+1 programs, offer more and more schools

h@SNJ A4S Qa GNYAYAy3d G2 o6S 6fS G2 oONARy3a 22

Free tutoring at more available times
More 3 + 1 options, more universities involved

INRSYlFYR OFNBSNEX adGdzFFT GKFG NBadAZ Ga Ay 2206

Interview skills, more tutoring would be essential to students

More medical programs

They should provide more MMA typéasses

Reading and grammar

Everything | need to be successful, hands on training, job placement

Computer networking and virtualization

More specialized training in fields like computer science. Internship information of
opportunities would also be helpfdibr students looking to gain experience as early as
possible

LQ@PS 06SSy (2fR GKA& A& | W &SIN) O2ffS3asSs
For the most part | think the courses are good. | do think they should bring back the
culinary program

LCC should pvide the core classes along with a few more language classes
Degrees

Culinary Arts
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More for sound editing

S.1. students in all account, econ and touch classes

Abroad studies and study help

Internship programs & jobs in different fields

| think that LCC sluld provide job shadowing and more career driven activities for the
students such as guest speakers and professionals from different fields to network with
Reading, writing, all different types of skills

9 Itis good the way it is
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. How do you think LCC sh&liserve the community?

Help sponsor more community events on campus.

Provide activities for community

More classes, get involved with high schools

Have more volunteer opportunities

| think they should keep the community pool open in the Gannon Building
By providing great education at an affordable cost

As long as it provides a good learning experience

Positive image in community

| need help international students

By making itself available to them and making them aware

Lower their book fees and lowgarking fee

Relaxing outings for students

Continue to provide volunteer activities for students

By giving back

Community service

LCC help the students to get where they need to be

By doing some charity work to help people be aware of this

Events! Buildig more and more togetherness

More days like this

Help those in need

Host art festivals, create more influencing clubs

Make some classes easy to get into

To give them financial aid

LGQa 21 = L OGKAyYy]l AG Aa o0SGGSNI
Sponsor more charity events

By offering mexpensive good education to the community

Charity events

By providing groups/clubs that benefit the community physically or financially (
fundraisers) or raising awareness on issue

Not sure
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They should donate to the students

Provide non inclusive semirgafor people to join LCC

LCC should host more events on its campus

Cheaper parking for students

By employing special social workers

More free stuff for students, cheaper parking

By doing a lot of volunteering

Be a part of the community (involved in pagsdetc) to inform the community of the
importance of college education

Helps students to be opened minded about education

Go to local high schools, talk about advantage of college and how to get a degree
Listen to community , invite comments

Some recyclingrojects

More sources helping the community

Community outreach, mentoring projects, RAMP program at the Peckham facility
| think LCC should continue keeping education cost low so everyone gets an opportunity
to learn

Help recycle better to decrease thiétér around campus/ Lansing area

Set up student group for extra credits to do community service

Offer late start classes

By providing incentives getting with the community & providing financial aid to all those
who need it

More free BBQ

LCC serves the conunity great already

Better awareness to the businesses around the school

Just like you are now

Free concerts

Expand the east campus & offer more services there, expand meaning add another
building

Sometimes, depends on how feeding the homeless & those adtually need to be
helped

Class projects that interact with the real world

By educating everyone young and old

In a positive way

| think they should het the community involved

A good positive way

Teach them something useful

Continue to provide scholangps and financial aid

Helping students reach educational goals

We should be open and welcoming, we are a community college
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Notify students of volunteer opportunities

| think they hae did a good job, so | have no complaint

LCC should give us opportunity to be volunteers

LCC is a very unity school. One thing that it can do to keep it is, the school has to be
maintained, the students knowing all new notice about everything

Educational, volunteering

Program events, education & public learning events to educate the community
More programs or events collaborated with student organizations

Do more to interact with the community drives etc.

Reaching out to others, get more people involvedchool

More community activities like a football team

Providing more affordable day care

LCC helps the community by helping people get where they need to be

With recycling the trash around the campus

Hosting banquets and setting up a community progfamkids

Keep providing skills and stay on top of current happenings

More family activities (x2)

Help fund education

Go to high schools and promote

Offer more programs at less of an expense

Encourage high school students to attend college by reducingspocéd possible free
Help more people around the community with job core type classes

More volunteer programs

Helping local schools more services and donations

Educational/fun events promote interaction to events

Reaching out to people with little money

By offering as much help as possible to help me for college

Be more ecdriendly, aware of poverty in Lansing, more community out reach

L OFyQi GKAYy|l 2F |ye

Cultural events, have events where the students can help with clean up of area parks
Have more jobdirs, better parking, cheaper parking

Earth preservation

Just as they are

Community service projects where students use their skills obtained at LCC to help
better the lives of others

More community projects

Offer wide range of education & programs to béih¢éhe Earth, Lansing, and innovation
More public activities

By providing education at a good price
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With a smile, more involvement with the community needs and organizations
Work music oppdunities

Equal access and opportunity to better ones self and education. You serve the
aiddRSydax Rz Al

¢t KS@8QNB y2i oFR Ay GKFdG FNBF SAGKSNI
Hold more community events

Fundraisers, volunteer work

Service projects and helping out more

LCC should provide vaiteer opportunities for students

Your good as a student and you be as good

Yes, do, and other communities

Community service, parks, events, clean up, reaathprograms

Absolutely

We should do more community service projects and throw parties or rallieglfpraise
money

(@]

| think they should help out at shelters and do soup kitchens. Clean up around the roads

and lakes.

Volunteer opportunities, community service, free health and dental clinics
Maybe more community outreach programs or summer programs\éghborhood
kids

w»
-+

L GKAYy]l GKS& | £t NBIFIRé R2o® I f20 2F LIS2LX S

Better community employment placement or transitional internships

More community internships for engineering and technical students, allowing students
to apply the things they are learning

They should give back providing lots of opportunities for community service

Providing an opportunity at education

Love it, more hands on learning

Provide cheap education for low income students

By giving back to other scbis that are less fortunate

Provide free community classes to low income

More free dental services

Very good (x3)

Providing school wide smoking cessation and other health services

More health services, environmental protection

Providing other health sengs other than dental. More blood drives.

By providing a solid education accessibility to everyone

a2NB | 00Saa G2 SYOSNIFAYYSyYyid a2 GKAy3a
More involvement in community projects and companies

LCC should serve good to the homelesso should volunteer to clean the community
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LCC is serving the community just fine, | came to LCC 2 years ago as a community person
and learned as much as if | was a student

Increased internship program

By getting more help to students

Help with payindor tuition for student

Outreach programs to serve under privileged areas of community

Volunteer groups and donations. | would help out with a can or blood drive, or
donations of clothes and things

Justasitis! | love what | am able to do here

Providirng workshops for the community

Well. Better quality

They all are doing a good job on servicing the community

By offering reduced/ free tuition to Lansing residents after graduation for 2 years
By starting a community outreach program to serve those in need

Provide the same tuition costs no matter if in or out of district

More programs that go into elem. Classrooms

Go to more schools to inform students of all the perks of community college
Community service requirements to selective admission programs

More trade skills

Lower cost of parking

The way they already serve

Yes

More opportunities and awards for academic achievement

By having open houses

With humble attitude

They do 5k road races. More road races or other competitive sports

By doing more activities college

Fundraisers and volunteer works at shelters

Move public events like tours and parties like this one

Provide more community education and continuing education resources

We need to continue offering some courses/seminars to the general commiraitus
on things that will help them continue the lifelong learning. I think moving some things
to community education is the right move

By helping the economy, and staying green

By providing lots of fields & programs for young adults

Job training, remediacourses

By hosting spring flings & giving free food

Start walking and talking to people, have things where the people from the community
can come to

They do good at it all but maybe more clean up
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Help with special Olympics

By giving give a ways/ food des

Outreach fundraisers to benefit the college and community

Clean the grand river

LCC does a good job already serving the community

Have more outdoor events

By providing classes for students and individuals at neighbors areas and colleges
Things likehis

9EI Olife G(KS gl & Ai6Qa 0SSy

Give back to the community and local schools they should also offer more services to
help students get into college and afford it

Make giving fun, help the community student based

Lower cost

Serve a greener purpose

By makinggoing to school easy

More than one thing can go to classes for

They are friendly

More community programs

Yes because a lot of people come here over the year

LCC should strive to give back to more charity homes

Participate in community events (festivals)

Going to local high schools and having lectures and hands on experience to prepare
them for college

By doing events outside of campus

Not sure(x2)

They should help needy community members

Help those in the need a little more

Lower tuition

Better in thatthey are doing for the people

Better than what they are doing for students

Get involved in fundraisers in the community to help people more

More on campus activities

Free education for students

| still have to learn what are the offered services beforethsd | can suggest

More restoration in Lansing projects

Maybe get students to volunteer in the community. Also, some events like this to raise
money for local charities.

| think they know better than me | love LCC (x2)

More scholarships to deserving higsPA students
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| think there are a few different things LCC should do to serve this community. Bottled
water available outside in the summer, available for the student as well as musician
performancesthat which have learned the craft at LCC to generatmay to give back

to the communities.

Good teachers and good students

Getting closer with all their students personal

2 KSy A0Qa GAYS F2NJ 2dzNJ OKAf RNBYy G2 0O2YS
By listening to the community

A little more media coveragon what services LCC provides

Any way possible

By doing more activities with you

They should continue serving the community as they currently do; by providing the
educational services (college courses for advanced placement HS student and GED/HS
diplomapreparatory courses.

Yes

Hold more events to raise awareness on select issues to get the community more
involved

When it time for our children to come, the college will there be fund for them?

More functions like spring fling

| have no idea, do more fundssers for local shops/businesses. Provide more jobs or
book fairs/lunches.

By getting out and making more events published

With a weekly event on each side of town of educational culture

Neighborhood clean ups

Recycle more, more edoendly food and recgle bins

Networking students/service learning being involved at high schools, supporting

32
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More service for residents online site for school informatianocessibldy entire public

| think that LCC ses¢ the community quite well

LCC should always help keep the community clean and drama free

Good

Compassiom caring, give back, recycling, make students volunteer as part of their
degree

Technology changes as it changes fast

Putting the students and profesrs first

To have more programs like the one they did with the dental program for kids

There should be internship opportunities for the medical community so that students
will gain work experience and the people who are served will get the help they need
Increase job placement and internships

Getting more involved



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

Have more recycling programs

Link with MSU to offer research info for classes

Do more stuff like this to raise money to donate to a needy organization

Raise awareness about H.S. diploma courses

LCC should sponsor green week clean upsemnironmentallyfriendly activities to help
save the planet

Help students more first

1 They serve community good
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4. What are the challenges that students face in higher education at LCC?

Keeping up with class work

Time commitment

Technology, Angel, communication, support services

Doing the core, tutors + time

Some of the teachers need to use Angel/other multimedia resources
Family an emotional problems and how to maintain both without failing
Transferring credits

For myself, having enough time for school and work. Makes it harder to stay motivated
Not prepared academically

The challenges is hard for me, so | am trying to face it

Studying and course scheduling

Cost of class tuition and some class at certain seemnest

Homework, attendance

The work hard and tedious

Balancing work & school is a challenge (x2)

Jobs in the future

That is more difficult than it was

Poor time management, undiagnosed of treated ADHD

Our stress level

Some instructions teach (fast)

Finalsfor one then just paying for everything

Writing easy in English class like in ESOL make test 3 level for ESOL
Writing class and make less level for ESOL

Hard work and higher credit , | can get to transfer to MSU

Many students are unprepared or are raire what they want to do
Choosing the right degree or career

Probably difficult course work: heavy work load

Not enough money to pay for classes

They lose focus

Financial aid budgets amongst current plans

=4 =4 -_8_9_9_90_-42_-92_2_2_-12_-92._-29_-29_-42_-2_-92_29_-2_-42_-2_-2_-29_-12_92_-2._-2_-°2_2_-2-
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Being disciplined(x2)

Students have difficultyduring out what classes they need

| think we should need more guidance

High tuition, rent & transportation

We need smart boards or better technology in classes

Needs more time academic advising

Money. Obama just took pell grants for students after @bating 12 semesters of
college education, therefore the school should offer more scholarships etc.

Cost, finding time for class an campus living help

Adjusting to pace, need to realize their learning responsibilities

Some more parking throughout campus

| think they should be more helpful on the help desk phone system, very difficult to
work through

Motivation and money

b20 SOSNRGOKAY3I GNYyaFSNI G2 az2ysS aokz2zta |y
Time consuming classes causing stress in your life

Time managemat

Financial aid/ paying for classes

Transportation/ paying for classes(x4)

Staying motivated and on task

Balancing school and work

The lack of concern from teachers

Getting a useable degree with a good job prospects

Parking is the biggest problem stms have, need lower parking fees(x2)

/' NB OflaasSa NP LINBGGE KIFNRT odzi GKIFGQa |
Registration specification

Funding the right classes, and keeping up with homework and attendance

Finance paying tuition and working(x5)

Money and financial aid

Paying for college is very difficult when trying to receive higher education

Study skills that take students to higher level and LCC prepares these students to face

these challenges

Respecting themselves, and the caring is not a simple task

| think registrdion is very difficult when all the classes are full

{GdzRSyGa KIFI@S (2 06S Y2NB aSNAR2dza gAOK (KS
and study a lot so students have to spend more time for the school

Money, transportation, friends, time(x2)

A lot & homework and stress

L RARYQG FIF0O0S lFye OKFffSyaSa FyR GK2asS GKI
Traveling distance
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Some challenges people face here at LCC are transitioning to a university from high
school or wherever they left off

Balancing I#, relationships, and school is a hassle

al AyadFrAyAy3a  aaN2y3 adSrkrRe Dt! {(KNRdAK 2 dzi
Finances and locating employment

Funding (x4)

Maintaining high GPA

Paying for classes and books. Working and schoirhél

To complete their study well and make easy transfer to students for colleges.

Being responsible for their self.

Program admission waits

Not enough higher ed classes, transfer potential is confusing

Funding for school, work, life school balance

Paying for cllege, deciding what field to pursue

Affordability, career choices

Finding time to study

Financial aid, having the time to go to school

Although | am not transferring | think the challenges they have are being able to take
class that will transfer eithelotUC or another college

Self servicing in on line classes

Too much talking in class

Paying for the school is the biggest challenge, finding a job is the second

Focusing and changes

Financial Aid! Facts & Higher One is confusing and can prevent studemtadirancing.
Pre requisites for students with bachelors.

LQY puX 3JA2AYy3A o001 G2 aOKz22f Aa G2dAK
Funding

Parking

Juggling work, relationships and spelling juggling

Money

Higher tuition and less grant money/ federal money qualifying for those who need
finanaal help

The ones outside LE@oney, motivation, time; ones students anywhere face
Learning curve subject difficulty

Many Problems

Right credits to get the courses

The times that classes are offered, especially with so many program being eliminated
Will good as a student

22dAd RYQil Yy2s

All classes transferring and all advising issues
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Transferring and getting employed, also not wasting time taking classes you think you
need.

Trying to get the right credits/ classes we need to go into a certain field

Chalénges that students face in higher education at LCC is that the classes get harder
but LCC is very helpful with the tutors

Interacting with diverse students. Realizing that there are rules to be followed
Financial Aid issues better money management

Stayirg motivated; finishing their program

Some intro classes for core requirements are still difficult for some students. | also think
counseling needs to be all on the same page so there is no misinformation
Independence in learning, reading textbooks, utigzresources

There are very few classes offered at higher level classes so scheduling is difficult
Finding what books | need for class

Help special needs kids

Motivation

¢CKFEG S@Sy (K2dAK AdQa O02YYdzyAaie 02ttt S3aAS A
Different level of education. Parking

Cost of tuition associated fees of hygiene program

Nursing class (x2)

Is great the opportunities are well organized

Parking! Paying for parking, high cost for books, and community college vs. university
setting. Lesserious

Parking! Paying for tuition, books are expensive. Travelling from far away.

Parking! More available, raising tuition, expensive books

$3$ and trying to find employment after graduation

Cost, and finding jobs after school

Cost

C completing schoolThings get more difficult when facing higher education.

Focus and concentration, when you are young, when you are young you are not as
focused. But time changes everything.

Course continuity within Arts and other degrees

100% more focusing and more sudg

More study more challenges

Finances and responsibilities

In higher education some challenges that arise are preparing for exams and retaining
and actually applying things learned to real life situations and careers

Time, always time

Not being able tafford paying for classes & parking

Time conflicts, financial

L R2y Qi KI @S | ye
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Being able to afford their education

Programs that required inflexible schedules. Tuition prices that keep rising.
Finding funds to pay for hidden costs in the health program
Expenses and transportation wish more financial aid was offered
Not knowing what to go into or where to transfer

Tuition costs of selective admissions programs

Higher costs of books & classes

Money and time

Probably organization

Time management

Class optiogs at more times needed to make schedule work
Transferring schools

Money, break ups and family problems

¢KS G4SIFOKSNAR | NByQi Ffglea (KS
| had some problems with my professor

Financing

Transferring schools, the desire to come to class and do the workglalass
Money, time, and the time to work on homework on site

Hands on education

Cost of going to school, juggling personal life and school

More studying and more commitments

Finding a sense of direction

Not prepared for college work because high schasésso bad

The classes get harder

The amount of work that is supposed to be due

Finances and time, classes filling fast, rides when traveling far

Doing the read and writing classes

Balancing a place to stay, school and work

Knowing what they want to dwith their lives and we need more informal advisors

(@]
(s}
QX
c

{2YS LINRPFS&aa2NA FNByQld GKS o6Saidx YI{1Sa

High school mentality

Time management

| think many students have to face the decision of what their major is. It is harder to
settle for one degree when you have many to choose from

Transportation & money issues

Costs and harder subjects

Paying for it, knowing how/where to go to enroll

Few class offerings

Study time

Not enough tutors
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Money and classes

LQY 2t RSNJ d@igbadkip@choof A 1S 0O2Y

Math

Math & science

Study & being on time more work to do and learn

Focusing their time efficiently

Developing better study habits ( not being afraid to form a study group)

Self advocacy

Loans

Staying in the book

Money issues and lbeg able to pay for courses(x2)

Red tape

None at this time

Money/loans/payments

tlF@Ay3a F2NI oz221a ¢S R2yQl dza S

There not ready for that level of education

Work-study is a challenge not enough time to study

Length of class periods

Bigger classes, less persbn

obm A& | gSaz2ySo L R2y QU0 4SS Ylyeée o6FR AT
Study hard, be honest, they should care about other feelings and help others

Study hard be honest and experience

Proper study habits, and taking classes, hw seriously

A lot of the challenges students facehigher education at LCC is pressure to conform
to how their peers are acting. More fair and student academic awareness for misguided
students should be put in place

Loans, money

Some student skills are not able to buy their books when they may need timeyrfor
things like rent

b2d O2YAy3 G2 Oflaao . dzi 2dzad O02YS G2 3ASG

up for student that really want to learn

Diversity in working skills

azySes AGQa KINR ¢KSy GKSNB Aa | OFL 2y
Cost, parking

Not being prepeed in High School

The students face obstacles in their reading, writing and math skills

Hours of school operation. Other life commitments

Financial problems, students are strapped with debt to obtain degrees

No coming to school, getting the money and ¢uag in which is making hard for

everyone else
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Parking expenses

{2YSGAYSa ONBRAGA R2y QU Ffglea GNYyafFSN®
Obtaining a degree from the institution

Not getting the info they need to start school. And this is why we needve naore

staff and programs

That unnecessary classes are taken due terpgs.

Making sure that classes transfer. Having some professors need to be evaluated

No clear course direction (what to take next to graduate )need career search help and
advice, whd Qa AY RSYlIYyRO® DSGOAY3I Iy AYISNYyakKaLl
Tuition amounts, food, transportation, better study habits

Ha5rder work and more studying

Work begins to become more difficult and study hours become longer

Easy

Time management, working

Time management, and coming up with the money

Adjusting to the time management requirements of attending college and in some cases
working full or part time. Also staying on course to complete your degree within a

certain amount of time can be difficult for firgeneration college students

LQPS KIFIR O2yFt AOGAY3 | ROAOS 6AGK 20SNJc O
Deciding which career path to take

Paying for classes online is a challenge

tFe@Ay3a FSSQa

Technology

Transportation and being able to afford classes

I have not reachedhis point in my education

Not knowing what to do next

None. LCC makes it easier than anywhere else

b2 1y26Ay3a (KS NAIKG O2yySOuAz2zya az 0GKIF G
direction into how to get in the job field for our chosen career

Studying hardvith working

Commuting everyday has been a struggle
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. How do you see courses and learning being delivered in the future?

1 More traditional classrooms, professors, and studeisc faculty ratio.

1 All different kinds of classes

1 Trouble completed core in decent time frame without losing financial aid
1 More online and technology driver

1 More high tech, more advance and more great teachers

1 More technical computer training

1 Mostly online although | prefer fac¢o-face
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Facegto-face & computer (x2)

Online¢ save time

More computerized then face to face

Constantly change of program and class

The same as they are now, but with less on the courses

Harder and more fun

Online

Classes

| see course and learning become better for the future

| see a great future

Tablets and phones playing a bigger role in learning

Buy robots

Technology will be moving so fast its questionable

More leaders , more one on one time

More students will getinto LCC

L GKAYy]l AdQa 3F2Ay3 G2 0S Y2NBF adz00Siaa
| can get certified and get ab

More focus on online learning

| can see many of the classes going online

Online classes

LY | AAYAEI NI FILHaKA2yZ LQY &adaNB Al gAff
hyt AyS 6SOlFdasS || f2G 2F LIS2LX S R2yQi
| see evenfting being online, this hurts the education one on one process

So far so good

Teachers taking the time to make sure students are understanding the course
Teachers take time with making sure students understand the lecture

Courses and learning will use maezhnology

More online classes out generally the game

More online courses(x11)

In the same way | guess

To expand upon degrees

Difficult because of students financial circumstances

A future to help students ace their degrees

Virtual reality course wherpeople could watch instructor online and post questions in
real time

Use of technology still need teachers

More online courses with protected exams

Through digital media, we are living in the future. Take advantage of opportunities
More online courses, ore night classes
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It would be awesome to have more programs and course offerings and new facilities for
the programs

LQY 3IN}RdzZd GAYy3a GKAA &aSYSAUGSNI FNRY [/ /] &az2 L
improvement is always good.

Smart boards and hands ativities / filed research as well as online learning

Lecture classes are the best and should be pursued more and explained the benefits
l'a Srae Fa LRraaArofS T2N addzRSydaT St SOGNRY
do. Also in a timely maramn

With holograms probably

All courses have greatly prepared me for my future as a nurse

After this, more clearly and organized

| see the change this term towards group learning over lecture and do not like it, seems
like an online class

Excellent, | havloved my professors

Directly through our minds through computers (downloading)

Computer, internet and hands on classes

Same ways as lab lecture, hybrid

Well developed and prepared from transfer program

Great because it helps the community

By remaining deidated and respectful

| want patient instructors who use various different teaching strategies please

| see it successful, if the school stay having all good things, | think that one of the best
classes at LCC is ESOL

More electronics books to hold cosbwn, more access cheaper parking

It can get people ready for bigger colleges

Hopefully just as easy and smooth as my first semester went

ThroughiPadgphone

I think more online classes will be provided and a better learning process

Electronically with kass all on computers

| see things in the future going towards classes being mostly online

Whatever wave is flowing

Helps you get the career you want

If helps you improve in what you want to do

Online or virtual classes

Less online, more hands on

Cheaper ad being more available for the less fortunate students

LGQa 212 6A0K 02y RSNFdAZ GSI OKSNEH

With even more technology

More technical programs

Online labs for chemistry and physics
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Virtual online & R2-P

Very professionally

| see many options and helpful teaaris

Technology via webcam sessions

More online training

Online, hope that face to face continues though

LCC has always done an excellent job of teaching. | think they should offer the schedule
book in hard copy. Keep up the good work.

Completely by thenternet. No books or notes to be taken

Good

A lot more hands on and based toward real life practices

More hands on

Face to face will always be beneficial but 3d tech in classes will be more prevalent

L £tA1S OflraaNe2yYa ogAlfourseSI OKSNE o0dzi LQR &N
More technical classes

More art and tech classes

Less online, real education where the teacher teaches rather than sitting at a computer,
assigning work and never seeing the students

Better money plans

Online for more math and science classes

Hopefuly not too computer oriented, so face to face interaction does not disappear
More online courses will be available

Longer music theory class so that we can fully learn about the subject instead of
skimming them

Good technique for students to do good

Through more online classes, and in class technology such as smart screens

Help you out in the future

Better, | think things will be more higiiech

9f SOUNRYAOIffes o6dzi L R2y QG F3ANBS 4AGK Aldo
Less effectively because things changesherery few years. Seems nothing is working

if things keep needing to be altered.

| think everything will get very technical.

It will probably be the same because it is good how it is already

Mostly online/hybrid

The current way is fine no all online s for all

Probably more hybrid courses, definitely more students to cater to

More hybrid/online unfortunately, less books. |would like to see more hands on
learning

Unfortunately electronically

In a split classroom with online learning and workingidgrthe class time
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Online. All of them.

Better fun classes

Looks good

a2NB 6AGK (GSOKy2f238 o6FaSR tSFENYyAy3a oSOl dz
Internet course lecture style

More online

Very good in the future

Very good

Organized because itis welanned

Online classes, taking a more hands on approach and working on social skills that are
being lost because of technology

Online and hybrid courses, hands on learning

Hybrid, online

Smaller student to teacher ratio

| still think it will be facetof@S o6 SOl dzA S &2dz OF yQi NBLX I OS 0
teacher

| hope it stays face to face

| see courses and learning better individual education. Having a great career and being
something they always wanted to be

Very visual. The professors will have theork cut out for them. And student will have
things easier also

Online mostly. Center for course credit, increased labs (writing, math, etc.)

Great education, higher in future

DNBI > L gAff aleée LQY Ay 3A22R &Kl LIS

Online lecture, hybrid

| see more onlineourses being offered. | can see a lot of people learning very well

from online classes. However I still think the classroom setting is better for a lot of
people such as myself

Some digital and some physical, depending on course 50/50

More online, | pefer face to face

Well? Nightly classes more communication, financial advisors

| see the courses being delivered very well

| think that virtual courses and online classes will be the future

Completely online through Angel

Use more technology to prepardéuslents for entering the work force

More hands on classes would be beneficial although | see more online due to
transportation issues

a2NB KIyRa 2y | OGAGAGASAE ftA1S (2RI&Q& RdzyLJ
Virtual and more technology based

More variety of times and support Wi evening and weekend classes
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Hopefully better than it is now

More computer based, but hopefully not for employments sake

A lot more online classes

More technology

Well and more disciplined

Online, computer everywhere

Better teachers, more online stuff

Teachers are more helpful

All from technology

Bigger classes and more students wanting to come to class

The same time, online classes and more hybrid classes

Face to face & online combination. Not sure if 100% online is that great

For some people face to fags still vital to their success. | can see more hybrid as well
as online classes for others. Flexible offeringscture of above as well as variable
courses

Right now learning is excellent around here, keep up the good work

| loved my classes and | hopés continued that way

Lots of online & lower quality of learning

Internet

| see that it will be better for future students

Maybe in different ways like tech for students and teachers, everything online
Easy homework/fun classes

That would help you wit your look, that you want to have in the future

They need to expand the courses

LQY y2i0 adNB>X ¢S It NBIFIRe& KIS AyiSNYySi
to learn

In smaller groups designed for personal help

| feel like quality in professors @viding

| only took one class here; | really enjoyed it and learned a lot about the German culture

as well as the language.

Computers and one on one classes

| hope in the traditional face to face manner

| see it being really expensive and hard for studetot understand course work with
teachers who are only here to get paid and not for the best interest of the students
Online lectures

[ 2y 3SN) O2dzNESa a2 GKFG GSFOKSNBR R2yQi
Not good when they drop stuff like the culinary arts

Through online

Better courses, computers in classes

Better courses(x2)
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Yes this is good for the students in the future

Online & in person

Online(x8)

Better learning

Mostly online or labs

Very good I like LCC

Good teachers help

Better jobs

Online, mostly. In class is alygathe choice for math

Everything good with good teachers and lessons

I need to learn English and everything is good

Depends, hopefully more in class as opposed to online study because it seems as if
aidzRSyda A3y2NB 2yt AyS BemdzReéX R2y QU €SI Ny
The same way there are now with face to face interactions with instructors, as well as
students

Great deals

Keeping the small class size

| feel that my kid and | will receive a lot out of it

Set for one goal only

Definitelytraining in the major, spefic training

Online

More technologyc less class time. More virtual labs

The instructors not only focus on classroom techniques; but deliver outside technical
skills for real life applications

Online with moreflexibility

Online courses

| see it as a gredhing

ale@oS Y2NB GSOKYyAOlf o L R2y QU (y26® Wdza
just fine

In class lectures with continuing into the online sector

| see it as LCC being on top, with a high class of grads, and being known as one of the
bed colleges in the state of Michigan.

If students are heard there should be more availability for students

EBooksbeing used rather than actual paper books

State of the art class rooms

Online with only minimal actual attendance physically

| see course anctarning in the future helping this county as our generation becomes
smarter

More online classes in the future

Good
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Hopefully not all on line. They need more lab as hands on learning

Systems such as reversed classrooms where lecture are done outside of class and
homework is done in class. Other resources like Khan academy may play a large role in
future class rooms

Online posts too many difficulties for me, | will always prefer thelass version

A mix of face to face and online

| see improvements in the courses through reguigsdbackprovided by students and

with more tutors, the students will pick up their skills better

Current mobility

Online

| like things the way that they are

More electronically which is not good. Face to face classes are better.

More online classes

Less senile teachers

| fell the courses here are excellent and they really provide you with the skills that are
needed to survive in your chosen field

Help me to bé&er myself

i The same itis now. Maybe more incorporated technology in instruction

Student Feedback SurvegsCAMW!
1. What do you need from LCC?

=4 =4 488 _9_9_-4_-45_2._-2._-124_-°3_2_-2-
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Nothing at the moment

Financial aid

Financial aid

Help with my class and helping pay for class

Financial ale

Skills to make me employable

A degree

Degree

Money, food

Education

A great education

More class options

Information

Funding/financial aid help, job placement, resume and cover letter assistance, cheaper
parking fees

A degree

Financial aid and regfration advice at more locations other than downtown, i.e.
Michigan Works

Help assessing my goals in education and career
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verifications

f Understanding siiLJ2 NJIi & I Of SINJfA&alG 2F qwh8dRaé¢ | a
floppy disk as opposed to a flash drive! My children were helpful thank god

1 To be able to pay ottf-pocket expenses (low cost) for classes and supplies in order to
continue my educabn

1 From LCC | would like to get a start at getting a degree to help me find the right career
path

1 Help to giving financial aid, and to send letter to selective services

1 To help me find and locate a copy of my GED Certificate, transcript

1 Registrationprientation, FAFSA

1

1

= =4

More student support, help with job placement after graduation
Help with FAFSA

What types of education and training do you think LCC should provide?

1 More indepth training for nurses

1 Being knew at this they help out a lot

1 Ithinkthey are doing a great job

1 Soyou can get your CRN fast

1 Programs in less educated cities

1 More technology and medical

1 LCC should add a forensic science program

i Video game testing education

1 I feel the education and training LCC provides now is adequate

1 More stuff in medical

1 I plan on doing the nursing program

1 Special needs education for people who need it. Have companies come in to do job
training for prospective employees who are interested
More of the same
Massage therapy, truck driver training,@hterm medical assisting, more university
center partnersg MSU

1 A wide variety, also to stop taking out certain classes that are very appealing to students

1 More programs that correlate to Michigan State, for instance supply chain management

and packagig
1 Along with core classes there should be classes that deal with hygiene and financial
stress
1 Trainingg for child welfare or development
f al oS SELIYR (2 ol OKSt 2NDa RSaINBSaK

59



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

3.

= =4 —a -

|l

Patient. Being an older student | am very serious and focus on completiogtemu

with my children being adults now. More diverse training. A slower pace of training for
dz 6 K2Q@S 0SSy | glFe& FNRBY (UN}YRAGAZ2YLIE SRdzOF
User friendly books. Educational instructor students can follow if attending a lecture
class

It would be nice for LCC to have a program to do somé¢herjob training for any trade

I would like to apply for

| feel that LCC provide exactly the type of courses that | need to achieve my goals
Handson work experience

Coroner, mortuary science

Certificat and training programs that get people back to work faster than emphasize
continuing education

As much as they possibly can

How do you think LCC should serve the community?

= =4 4 8 98 9 -2 = =4 —a -9 = =4 —a a8 9
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Our world has changesd so has the jobs and education

| think they are doing everything they can

By helping out people by going door to door

Make people more aware with the things have to offer. More @neone door to door

or even seminars

Offer local people more scholargis

They should give more scholarships to underprivileged kids

By having more variety of classes for people

LCC can continue serving the community by providing affordable education to those

who want it

| think they are doing good now

| think they are ding great

More community events to bring people together

Their doing fine

Provide pree mployment workshops, connect students with job employers

Maybe some fundraising events

| think LCC should create a career network website similar to MSU wherg diséy

available positions and workforce development workshops

Making employees visit the classroom to talk about the skills needed in their fields

Help people get a good start on educational goals

By offering more connection with students and jobs

ActugZ f @ GKS@QNB R2AYy3a | 3A22R gAGK K2g GKS&2QN
al 1S GdAGA2Y | FF2NRFEOES 2NJ F2N¥ | LINPINF Y
want to continue with their education
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| feel that LCC should provide more guidance for struggling students in the community

Providing the necessary programs that you already provide as far as in free computer

classes

Continue to offer services at bhigan Works

Work with high schools and community groups trying to get people into higher

education

f DAGS LIS2LX S 2LII2NIdzyAde (2 FdzNOHIKSNJ GKSANI S
through with dropping classes
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4. What are the challenges that studestace in higher education at LCC?

1 Education and personal
1 The older you are the harder it is to start back up
1 Classes being more challenging
f ¢KSe R2yQdG GF1S GKS GAYS 2dzi G2 aSS oKFG 2
1 Possible finances, transportation, not goinghtigp college then attending later in life
1 Class availability more technology class needs to be offered in the summer
1 Adapting to the freedom of college and self reliability
1 Cost
1 Math situations or just regular like things
1 Challenges that students mégce at LCC is balancing work, family, and school. For
instance | find it difficult to prioritize between spending time with my family and my
class work, | consider this a challenge that relates to higher education
1 Finding jobs
9 Not sure yet, | have nahade it there yet
1 Money/paying for school, bias from teachers
1 Adjusting
i Stress, time management, dealing with difficult instructors
1 Punctuality, consistency, responsibility, time management and amsking. Stress and
maybe schedule conflicts but not me
1 So far, | have not faced any issues
9 Raising a family, working and school work, time management
1 Less work
i Stress, work, homework, money, family
f C2NJ YeasSt¥ L asSS GKSNBQa a2 Ylrye ySo ol ea
learning. Stefby-3a 1 SLJ GKS ySg gl eas fA1S dat26SNIt2AY
1 Transferring credits

f ¢KS OKIffSy3aSa INBE (UNBAy3 G2 dzy RSNERGI YR &z
being out of school for so long
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To find the right support system to help them understand aadhplete class work and
homework

Daycare, transportation, computer skills, literacy

Finding resources to assist them in preparing for college. Michigan Works does a great
job at helping LCC students

Could use more student support, kind of get set aanftyour own to find services

Money

How do you see courses and learning being delivered in the future?

= =4 4 -_8_9_9_4_-42_2._-2

= —a —A

= =4 -4 -8 -9 -2

= —a

| see me learning things about classes

More computer generated classes

By computers and books

By computers, less eon-one

Better than before

Probably more online classes

| can see courses getting better and more specific

la O2dzNESa S@2t @S L aSS Y2NB 2F [/ /1 Qa O2dz\.
| hope good

. SGGSNI GKIFY S@OSNIW L GKAY]l Fff 0GKS LINZ23INI Y.
educdion is wonderful

Online, more locations, hybrid, lecture

Online

More off campus learning centers, hands, more internships for hdemand

occupations

More online

More hybrid, online classes

Through internships that show us what the job will reddéylike

IDK!

More hands on learning and techniques to help absorb the material better

More online though personally | prefer hanésy” ® LQY Y2NB QAaddt @S|
K2LISTdzA t & 2dzNJ FdzidzNBE R2Say Qi OSyiddzNBE 2yf e
Sane as now

Well in the future | believe nothing major should change. But online classes should be a

little easier to understand and apply to

| feel that the instructors do a great job delivering the information to the students, | just

think that the olde students should be provided more help to get back into the swing of
learning, and to help their studying skills

Positive and successful

Online and handsn
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1 It seems to be going more to online and hybrid which , unfortunately, leaves older and
computerilliterate students behind

1 With the way society is now people may not be able to further education

Student Forum Q & & Clinton County Center
1. What do you need from LCC?
1 Affordable classes, online classes should not be subjected to the costafrpus
fees
An education in the criminal justice field
An education to prepare me for a better future
An education to guide me towards a better future
I need LCC to better provide tutoring services. Make it better known with more
posters for flyers oeven emails
Education
An education, to transfer to Central
An education
Education
More financial aid, better course hours and availability
Education
A learning environment that is positive and access to services to help us excel in
learning
More busgness classes offered at St. Johns
Foundation courses
| need a college that actually cares about its students instead of the money!
College credit and better education
College credits to gain experience for future career plans
| need a good education @et a good job
More available helg tutors
A general associated degree
Il ljda fAde SRdzOF GA2y |G | 322R LINXOSH
the great staff and free parking. | wish LCC would offer even more classes at these
centers. like in Clinton County to | especially appreciate the Clinton County Center
Credits for core classes to transfer
A more focused or more narrow career pathway
A guality education
An education
A good education and more career choices
Information ¢ advisor
The more classes in St. Johns the better, especially with the cost of gas. Main
campus is difficult to get to with traffic, parking

= —a —a -9
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A great education

A good education based on harda experience

My 9 criminal justice credits. Care about kids gnee them good education no
matter the class/time/cost, be happy to educate

An education, better instructors, less debt

An education

More classes at East and St. Johns campuses

Free education

More classes offered in St. Johns

= —a —A

R

2. What kinds of educatio or training do you think LCC should provide?

1 Freshman/Sophomore and core transfer classes, technology, building, service trades
All the basics that will set you up for a successful future
The skills of the job you want
Education programs that let yowegcloser to obtaining your future career
I think it would be great if LCC could provide cooking classes. Not become a top
chef, but so people could learn how to cook and bake instead of ordering out all the
time
Bring back the prevet program
| think the education and training they provide is fine
| think it provides a great variation of classes already
L GKAY]l (GKS@BQNB TAYS y25
More psychology inclined classes and sociology to better understand the
environment and ethics, social norms
Real life experiece
So far all the offerings seem adequate
More online training and test taking training
Training for specific fields of study
| think that LCC should provide classes that people could actually receive a job for.
Instead of pushing students for traresfing to another college
| think they provide a good enough stuff already
| think they should/do provide high quality education for every student taking
classes
They should provide training for all kinds of jobs
The best! So far my education has bdwggh quality
| think they should provide plenty of choices in education and training
A wide variety of classes where students can explore their interests. Also, LCC
should strive to teach professional development to us students. Many of my
instructorsR2y Qi aSSY (2 KIFI@®S KA3IK SELISOGIGA2Y A
they had the standards of a University

= =4 —a —a -9 e = =4 —a -9
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1 More handson training

T wStS@ryld (2 G2RI&Qa az20AaSdae

I Animal services

1 More handon

1 Here in St. Johns more

1 Only familiar with the health careerswhich are above average

9 For the criminal justice program need workout equipment

T .FaSR 2y 6KIG LQ@#S aSSys KSINR:Z FyR SELISN
be

1 Any that lelps people get where they need to go

1 A good education

9 LCC should provide education that can be used for several different degrees

1 A physical therapy program, or introduction to it

1 Bachelors in psychology, social work

f Have classes structured aroundBt$ y 1 Qa a G NBy3I G Ka b .S Y2NB

more divergent thinking

3. How do you think LCC should serve the community?
1 Lower tuition, drop outof-district cost increase, require textbooks to be used for at
least one semester before using, no newtextis
1 Host community events that benefit them, and make sure the students get a good
education
1 Provide cheap education or help out the local schools
By creating programs/events to help out those in need
Maybe LCC could do things like more food drivedomk drives. Events that go to a
good cause
Fundraisers
Maybe volunteer work
L R2y Qi NBILIffe 1y2¢
Have no idea
Expand a little more to open services to community pool, sports
Fundraisers
They can help local charities and things like that or at rsklien
More food drives
By offering courses for different types of study
By giving its students a successful foundation to go out and be successful in the
community
They should have more campuses

= 4 -4 -—48_-9_9_48_°a_-2a._-2 = =4
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| think they should provide students with more classiest pertain to jobs in the

area

They should have campus that relate to the community

Maybe put on fundraisers to support critical issues like texting and driving
Volunteer places like homeless shelters and soup kitchens

LCC should serve their studeits2  OF NAy 3 | 62dzi addzRSydQa
about potential decisions before making the decision. For example, many of my
classmates had no idea the Kennedy Café would be closing. Now they are upset
because they will be losing their study areaCQ_should serve the community by
listening

In any way that they can

By trying to do more food drives or more donations

Offering classes that relate to the jobs offered in the area

Providing a simple way to achieve an education

More food drives

More fundraisers

For adult learnerg most people are not familiar with the satellite campuses. Most
adults are out of work, returning to work, or needed a second career and therefore,
returning the school. | would love more outreach as well at helping thesedea
navigate career paths, computer usage, registration, financial aid

More volunteer work

LCC is serving the community

Being a good college for everyone and teaching in a way for everyone to understand
Lower tuition

Lower tuition for students

Lowertuition

Offer scholarships or free math classes

Set up some noprofit organizations to help the community and let students get
experience in business and rpnofit

4. What are the challenges that students face in higher education at LCC?

T

= =4 -4 -4 _9_9_-4a_-2

Cost, parkig

The ability to face challenges and come out successful
Challenging courses

Challenging courses

Transportation and not having the tools or time to get stuff done
Paying for classes

Sometimes how they grade is weird like skipping and rounding
Time management

Time management
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Tougher classes equals better learning

Paying for their classes

Paying for expenses

Paying for their classes

Finishing all of their courses

Consistency. There is a lack of consistency between how each instructor deals with
college policies

Harder classes are more time committed

Tuition, books and other expenses, making time more classes

Harder classes and more time spent

/ 2380 LINRPFTSaaz2NER ¢K2 R2y QG aLlSI] 9y3fArak
Stress and harder classes

Lackof funds is a large problem with any college. Also, LCC lacks study areas where
students can hang out and talk, study, eat, and meet with instructors. There are
only a very few areas available for this, and one of them is closing!

Completing course work

Last minute homework and test having to be crammed in at the end of the semester
Jobs, life, family

Stress

Finding jobs, and finances

The older you get, the worse it gets!

Cost¢ have a very difficult time with getting in touch with financial aid depeant

on the phone. Lots of difficulty in processing tuition as it was the first time in over
20 years

The expectations are high

Competitive grades and programs

¢tKSe ¢2yQi o0S lofS G2 O2YLX SGS AGX Y2NB
Bad teachers

The workload get tougher

Online classes to strict with deadlines

Cost, class schedules, one size does not fit all

= =4 —a -4 -8 2 = =4 -4 -8 -8 -2
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5. How do you see courses and learning being delivered in the future?
1 True online courses, no having to come to campus
Online, through technology
More technology
More online
Most of the courses are going to be delivered online in the future
More interesting classes or more online classes
Online and labs | only like in class

= =4 -4 -8 - _-2
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I More online

g1ttt 2ytAyS 6KAOK L R2y QG fA71S

1 Hopefully NOT onling HATET to impersonal, teacher cannot input own experience
on computer

1 More online classes

1 More online or hybrid classes

1 More online classes

1 Through Power Points, computers

1 Mostly the same as now. It will be a long time before the need to in class ledgures

no more
| see a lot of online classes but | would like to see more teachers

All online! Ahhhh!

Mainly online

More online stuff

| think it is delivered perfectly how it is

| see learning turning into a more customized approach. Also, hands aringar
such as | have seen in the nursing program can be used in other areas of study
Mostly be internet or other media services

As more online courses or hybrid

More online

Virtual classrooms

Undecided

More offered in St. Johns!

Unfortunately, more corputerized which | would rather see less

Great

More possible online classes although for some classes that is not exactly a good
idea

There will be more technology

Hopefully with better instructors, and technology materials

| feel that with the technolgical growth, more classes should be offered online

| see courses getting harder

Same

More classes at night

= A48 _9_9_-42_-°2_-2 = =4 -4 -8 -8 _2
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Student Feedback Surveyd CC East
1. What do you need from LCC?
1 Bus route to East campus
9 Arabic class
1 Make the site more user friendly
1 [I'want LCC powered by alternative energy
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1 Cheaper classes; no tuition hikes

1 Try paying oubf-state, then let me know how you feel

1 Cheap classes

1 Bus route to East Campus

1 More scholarships

1 Knowledge

1 Find different spot for smokers to smoke. They smoke prelbse to the welcoming
sign

1 Getoverit

1 More courses for people who have BAS but are working towards advanced degrees.

Masters program prep classes, demystifying statistics, Ace the GMAT/GRE/LSAT
1 Education, cheap college credit, college experience
1 Aneasier way to create clubs. The search for an advisor is always tough leading the
clubs never to be created. This stops the unification of the school but it could be solved
if there was a way for clubs to reach out and find teachers interested. Thepapes
needs to include the art of our students more. Artis a social thing to its place is where
the most people look
Knowledge
Credits to renew my MI teaching certificate
A BA prograng 4 year college
To be able to continue taking classes without bengi
| need an online system where you can plug in LCC classes/credits to see if those credits
will transfer to another selected school and what is transfers as. LCC online system
would search and find out what the LCC course chosen would transfertias selected
college. This system would require semester by semester updating and communication
gAUOK GKS O2ftfS3SqQa [// KIFa FaINBSYSyida 6AGK

= =4 —a -8 9

2. What types of education and training do you think LCC should provide?

1 Quantum physics
1 More certificates
1 Altemative energy
1 How to maintain your Core values and beliefs, while being culturally sensitive, and must
y2G FSSt tA1S &2dzNJ aaStftAy3a 2dzié
1 Music degrees
f a2NB GNIXYAYyAy3 F2N) 0K2aS gK2 | f NBIFIRe SINYSR
1 Applicable education, usabkxlucation
i Traditional training. Teaching art students to replicate what they can easily make on the

computer on paper (or real world items). Comic training. The skills of placing images
correctly, inking, color mediums and planning, gender studiebamsychology courses.
Machinery training for the creation of toys and robotics all basic and transferrable credit
to MSU and other academic schools
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1 Technology

f ¢NHz2O1TAY3d RNAGAY3A G | §£26SN LINAOSO tKSe

9 [Ithink LCC needs to work with their students more on what jobs would be accessible to
the degrees that individual is pursuing

3. How do you think LCC should serve the community?
1 Sponsor events for the community that students can participate in
1 Offer moe classes in community activism (how to get movements started, things to
avoid, etc)
1 Provide a quality education that focuses more on learning for the sake of learning rather
than to pass a test
Donate to organizations or groups, more scholarships
Offermore extracurricular volunteer opportunities, advertise them better
Hold social events
Broader thinking for people with degrees. Career planning for the employed with BAS
who want to pursue senior level management
Give more scholarships, require studertb perform community service while at LCC
Giving students more changes to use what they have learned the help LCC stand out in
the community. That would mean sending bundles of student speakers in different
majors of interest to schools to gather newudents. Also, more free popcorn
Do more fundraisers and more community focuses clubs
It already does with the continuing education courses
More interactive with the community, social events, target blessing the elderly and
handicap
9 More public free sarnces such as job fairs for work study
1 Keep offering scholarships, keep the early start program for high schoolers from around
the greater Lansing area, offer-eamersion into society programs for greater Lansing
area veterans of our modern wars, care@velopment planning for the campus
community of LCC

= = = —a —a -9
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4. What are the challenges that students face in higher education at LCC?

1 Knowing their options for the future

1 Finding time to study

9 Balancing parenthood with school along with a job

1 More class at ight for those with a career but furthering education

1 The ANGEL accounts often quit working

1 Balancing work and school

9 Picking the right specialty

f LGQa FNHAIGNI GAy3 (2 KIFI@S I Ofl d4a RNRLILISR
please find a be#r way?

1 YYy26Ay3d ¢KSYy RSANBS (2 LlzNARdAZSS AG @2dz KI @S
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Harder classes, online classes are difficult, need more teacher interaction

¢KS FY2dzyd 2F YSY2NRT FdA2y F2NJ GKS FTAYL ¢

online dasses need more interactions. That or at least more way to connect with
students so messages can be sent to email as well as announcement

Understanding the basic assignments and getting the most knowledge out of the class
Funding

Even if class has nget gotten underway, some teachers are rude towards students

that are one minute late! And itis counted against you. Others if your work earns a 4.0
they are happy for you and not gruff and rude

More time to get their class homework

Lack of sufficienhumbers of teachers in the ARC, disabled students having a harder
time in class, there are too many LCC students who keep staying at LCC and taking
excess classes, when they should be moving forward to a career or another school for a
degree, eitherbecas S G KS& R2y QU (1y2¢6 K2g G2 Y20S

5. How do you see courses and learning being delivered in the future?

1
T
1
1
T
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License boating, ship, captain

Computersg everything being done over internet

| believe it will be delivered in flying cars

Faceto-face is better online

More politically correct teacher lectures, this will kill/stiffen education as we know it.
Non P.C. means students have to be challenged and learn to defend their beliefs and
ideals

TrueData

Even more advanced degree options Ahbline, fewer hybrids

Probably more consistency in the quality of teachers

Smaller classes, more teachers for more intimacy and simpler learning. More-bands
internships to teach the important facts of your major. Apprenticeships for artist,
mechanics, and writers

Handson and both online needs to be improved

| foresee more online learning

Online more the same as in the classroom. Choice of in the room or online (last minute
changes ok), able to make up online at other times any class sessnsssd

Great, but some teachers are very boring during their lectures

L aSS O2dzaNES 06SAy3a RSEABGSNBR fA1S KAIK

Student Feedback Surveyd IVCEN

1.

What do you need from LCC?

1 More classes in summer
 More class slections
1 More vending machines
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Door fixedg not handicap accessible

Coffee

No transfer fee

Consider Livingston CampusDistrict

More online courses

Consider Livingston County Centeqdistrict. Enrollment could go up!

No fee for proctored testing

| amcurrently going in the direction of applying for the surgical technology program
More courses should not rely on text book, online references and power points

could have same effect

Not charging extra for out of district students and also not chargingfé& %o take
SEII'Ya 06& LINREe&O® 52y Qi OKIF NBS F¥SS FT2NJ &A
Not charging extra for out of district students and not adding $15 for online classes.
No $25 charge for FACTS payment plan

More options for classes at different campuses and online

Books included in the class fee and provided by LCC instead of each individual being
responsible for their own

Books included in tuition

A proper education

b20KAY3IX LQY 3IN}RdzZd GAY3IAH I YAONRgl 9SS O2
classes to we are ndorced to leave campus
My degree

Help with financial aid, and a degree

Quiality education to use as a groundwork for my future career

A degree, or credits that transfer

More classes at the Howell Center

Credits

A higher education, Livingston Center toibedistrict

More classes here, so we do not have to drive to Lansing

With regards to the Livingston campus, it would be great to have an onsite students
advisor to help plan class schedules and set goals for chosen degree

To further my education and get career. It would be nice to have more classes at
the Livingston Center and other areas. Maybe work on getting costs down to the
extra money could be used for more affordable classes

An education and highly educated professors

An education and good #&hers

Cheaper tuition

From LCC | need the right support and resources as well as them providing the
courses | need in order to further my education
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| need them to let me take whatever class | want, considering we pay for them.
Reading class is dumb

I need more support from LSS. More classes on Livingston Campus

More classes available at extension schools

LCC is sufficient in this aspect

Bigger class selection at Parker

An excellent foundation for future study

More classes at Parker

Just need my 60redits to transfer to State

A better education

Teachers that teach the right material

A clear view for the next step to a University and classes that stimulate learning and
progress

My degree

More cowbell

Credits

Preparation for a four year

What | need from LCC is education to become a dental hygienist so that | can make
money and have a great future

| need to have the financial aid office not take so long to call back

More internships courses

Looking to get my degree

Some kind of bookstore sow@d/ Qi KIF @S (G2 32 G2 [FyaAy3
My money back

I wish professors teaching hybrid/online classes would use the tools in Angel more
efficiently

An education

So far nothing

Better registration system too much red tape. More phleb classes in Langing

over 10 people from Lansing drive to Howell for this class

aS LISNaAz2Yylffe y20KAy3aoD LQY 2yfte GFr1Ay3
before | can join the army come September

So far, so good

They should remember this is a community college NOT a Universit

Planning. In the case of the phlebotomy program, whey would there not be enough
positions available in the externship for students completely in the lecture portion
More classes offered at Livingston Center such as classes for nursing program
More flexibility on classes

¢2 3ISH Iy aa20AFG5SQa RSAINBS G2 GNF¥yatFtsSN
General education

Y
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More summer classes

Counselors who know more about different majors so when you go to them they
can actually help and not tell you to look up everything online

60 credits tatransfer

Education

More advisors

Flexible class times, lower costs

An education

More lecture based math class options. | am awful at math and learn by instruction
much more easily when it come to math

Good teaching staff, helpful employees

More clasgs at Livingston Center, Daycare

To complete my classes and earn a degree | wish there was more times for tutoring
offered

To have better advising, and better financial aid system

Nothing

Move classes open at Livingston Center especially advancedrdicgpalasses and
classes for the MS Office Professional Certificate

Education

More advisors

A quality learning environment, make Livingston Countgligtrict

All 1 need from LCC is to have a good education and learn the fundamentals of things
for realworld situations

More general classes at Howell location

Education to help me earn a degree and experience for my career

More classes at Parker campus

Education

Howell campus cafeteria

More classes offered at the Howell Campusot less

More speciic book training

| need more classes offered at the Livingston Campus

IDOIKAY3IEQa

Better instructors that are more qualified for the position. More class offerings
Education

Better writing teachers

Lower tuition costs

More classes at the Livingstoo@ty campus

A degree so | can get a job and start making money

More variety of classes at the Livingston Center, more counseling opportunities
It would be nice to have more classes at the Parker Campus
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Understanding and help on the things that are nemd foreign to us. Knowledge,

campuses everywhere

Better communication when it comes to questions and help

Money, less credit hours equal a full time student

Knowledge and training required for my career

A list of required classes, more class choideBaaker!

A list of required classes and more classes at Parker

Money, education, certifications

Money, power, fame

The Christmas tree DOWN! Coffee, no fees to transfer, better grading system

| 2FFSS>S a0dzRSYy (& & K2dzZ Ry @biwithiut. déke do@n 32 (2
the Christmas tree, it is very unprofessional!

Easier registration

In-district price break for Livingston County residents. WCC gives price break. As

LCC rents space from school our taxes ARE supporting LCC, some recognittbn sho

be given

Nothing

ly 1aa20A1F3GS5S04 5S3aINBSs a0KSRdAZ SR Of I aaSa
Tuition rates for students owbf-district to be same as idistrict

Specifically Nursing, twice a year apps for selective admissions. Maybe Spring
applcations start irspring Also, more specialty additional courses for nursing, not

just EKG and Phlebotomy. Maybe a charting class or kinesiology

Help with financial aid

A good cheap education

a2NB Ofl aasSa 2y (KAa Ol ‘Yelleas thesdalags&sinre6 S | F N
freezing

Better communication, had a few glitches with Reader Services. Need more

psychology classes in Howell

A great education, cheaper costs for the courses. More courses at the Parker

Campus. All students should be alberdgister at the same time

I 322R SRdZOI A2y > dzy RSNAGFYRAYy3 LIS2L} S ¢
Advisorsg but you have it already

Money¢ Cash

Preparation for the future

| think the lounge area should be a little bigger

| would like some of the art classes to¥& NB f 201 f &2 GKIFG L R2Yy
main campus

For whatever students major/minor in the courses they need to take should be more
organized

Architecture technology courses, math courses
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More courses offered at the Livingston County Campus

Flexble class times, cheaper tuition

To stop making us change passwords

More classes for accounting at Livingston Campus

More classes either online or not at main campus

Enough credits to transfer to MSU and a GPA that will get me there

Education and helpeing guided in the right direction

Convenience, evening and weekend classes

My prerequisites to transfer

Education and possibly a degree

Better teachers

Better teachers on this campus Livingston

It would be helpful if hybrid classes were noted as soclthe registration site

A lot of support, larger variety of teachers

Offer more classes at Livingston center

For Howell/Livingston Center students to bedistrict ¢ Livingston County Millage,
Equal cost

More supplies in classrooms, Howell should belistrict (ask community), change
how certain programs are sefp (nursing), more program offerings at Howell
campus

To be considered an ediistrict campus for other campuses outside of Lansing
Classes that provide proper education and transfer to unitgrs

It would be nice if LCC could offer night classes. Also | believe Howell should be in
district because the school is in Howell

| believe that as a student of LCC living and attending near the Livingston campus
that we should be considered-listrict to receive those points and fee system. We
are as much a student as those at/near the main campus

More night and weekend classes available

More funding for class, less for holiday decorations, beindistrict, more seats in
LIN2 3 NJ Ya > nithe Qisterc(FHESTSrew hi@an &natomy lab equipment
Education

To graduate from the nursing program

An education and nursing degree

More classes offered in Howell

More classes at night in Howell. Most of the classes are offered during the day. Also

more of a variety of classes at Howell
A degree or education
To get into and graduate from radiology program

Would like to see oubf-residency gone. This makes it very hard and expensive. |
wanted to come to LCC but the price is hard
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More direction tawards programs. For Howell students not to be point deducted for
not being indistrict. Programs to accept more people in so we are able to utilize our
education we are paying for

In-district tuition for those of us in Howell and Brighton, more nighteening class
times, weekend also

| think LCC Livingston Center needs to be considereltstrict, more classes offered
at the Livingston Center

Becoming irdistrict at Livingston campus, better class availability

Become part of the Halistrict of LCGo we can pay Hdistrict prices

Become irdistrict of LCC (already penalized with increased tuition yet no college in
our county)

Livingston County center being part of LC@igtrict, offer more spots in nursing
program

School that cares about studentwant to be irdistrict and not be penalized with
programs or tuition, better financial aid processes that avoid complications with
getting it finished and put into your account

Livingston Center is part of LCC but is nafistrict, make Howell walistrict, more

types of classes at Livingston Center

An education and to be considereddrstrict even though I live in Howell

. What types of education or training do you think LCC should provide?

E N = =2 =2 =4 -5 -8 5
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Nursing classes

Music

More IT Availability

More labs and iternships

Internship placed by LCC

LCC should provide placement internships with companies if a student is majoring in
business

The West Campus could use a motorcycle or outboard engine training class (W.C.C.
has motorcycle)

Quiality training by instructathat have the passion to teach

More speech classes at Parker

EMT Training

Hand on experiences for experieng@eeded positions/applications

Business Management

Computer networking classes at the parker campus

More general education classes, turn Parkampus into larger facility by taking

over more or the rest of the building

The things they provide and sufficient

Hands on and practical training/education this seems to provide students with the
best type of experience for their futures
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Hands on educatin by experienced personnel, resourceful staff, technology and
institutions

Internships set up by the school

More classes in summer/Saturdays

2§ 3a3K2dZA R KI @S a2YS NRoz2dG GSIFOKSNHBA 2NJ OAF

School Survival Guide

One thatwould challenge a person to a higher level

More art, photography at Howell

Career building. 1 am personally going toward law enforcement, on single workshop
that was provided at this campus, there was very little directions

Everything | need has been prded thus far

Dental assisting program, physical therapy program

LCC has my progragmursing

More classes at Howell

| think LCC has a few great education training programs. Some | like are dentistry
and sonography/ultrasound training that is availabheough LCC

LCC should have teachers that treat all their classes like college courses instead of
High School

They can have many kinds of education and or training

More opportunities for 4 year programs

More tutor times

| think EMT training would beige

LQY y2i0 S@Sy &adNB 6KIFi GKS& LINRGARS y24

Social work, specific job training

Training that will help them be successful in life

It already has all the training | need

TelekinesisBatman Training

All kinds

The kinds of education and training LCC $thguovide is programs that help you
better understand what you are going through in your career

Things that help you study

Sports

L GKAY]1l AlGQa FTAYyS (GKS gl @& Al A&

Self defense class

Free classes

They provide adequate education

Not sure

| do enjoy hav LCC acts as a gateway for students trying to go to larger 4 year
a0Kz22fta ft2y3 gAGK GKS LREtAOS | OF RSyeo
IS
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| think they do a good job of providing a wide range of options
Region specific training that walibenefit local economy
Nursing related classes

More medical training courses

More programs of study

Variety for all majors

More computer work

More science classes at Howell campus

Everything

Everything, especially the sciences

Computer course atiingston Center. Updates Cisco equipment at Gannon Building

| think a lot of great training and education is offered

More hands on experiences

I know that LCC provides what | am looking for (transfer to MSU for writing)
otherwise, not sure

Up to partraining and education

They already offer so many

| think what is here is great

Training that will prepare you for a good job that is attainable for everyone
They have helped me big time

Should bring the office assistant program back

Math, writing, ar speech

A good generalized education. Specific vocational training

For the welding students | think some of the training should be done on older
machines to students know how to operate them correctly

Basic prerequisites for the most popular and dewtfiaug fields. Hands on and out in
the field experiences

Aviationg bring it back

More trade school things

Where the jobs are

Ones that will be useful to find jobs in the declining economy

More programs of study

Vet training

Particularly more generaltgdies classeg ex: gym or physical education, history,
music etc

| think they are doing a great job what they have. Maybe cosmetology
Animal science

Healthcare

More two year programs

¢SFOKSNDR& GNYAYAY3I YR SRdzOF GA2Y
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Quality education and possiblyame programs of study

| think it already provides good programs and is good about having help available
The most growing demands on the job market in the future

Keep doing what they are already doing

I'FyQl GKAY]l 2F Fye

| think it should provide more akses for more students to be able to enroll in many
programs that have a waiting list

Everything

Everything

Workplace training credits for internship, free workers

Ways to make lots of money, power, and fame

More classes here

Animal health

A basianedical field

Work ethic classes

General associate degrees if anyone wants a specific area of study go on to further
education

Classroom condueg | am trying to learn while the-3 girls next to me will not stop
chatting and giggling loudly during thectures, AAAACK!

| believe it provides a wide variety of training

The training it provides now is adequate for me

General education and advanced. Very few advanced courses here, more sciences
courses

| wish LCC had a Bachelors Degree in Social Work

More tutoring for classes for free. Library at the campus to help students learn
LCC should provide every education, bringing more students and money

Nursing

More classes at LivCen

More careers specific training but | think LCC does a good job

Generaleducation

| think being more apprentice based would be great experience is more
distinguishing than a rubber stamp degree

Cosmetology

Was to getin contact with people for job shadowing and internships

4 year degree programs would be nice, firearnarting, defensive firearms training

| think you have a large curriculum

Tutors

| think it serves many already

What is does now, and more science labs that are in class

The same waghey do now
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More certificate programs

Nursing (RN) not just LPN

Medicaleducation and training

| like what is provided but I think this Livingston campus needs more courses offered
here

They should provide more support than anything else

As much help training as possible

Make CPR a credit course

Happy with programs! Advae standings for paramedic to RN

hTFSNI Y2NB OSNIUAFAOIFIGS O2dNBRSaxX OKIy3aS
Closer medical classes beyond BIO or better parking in Lansing without the expenses
for the parking garage

| think they provide propeeducation and training, but they need to provide the

proper equipment for it. In my physiology class we rarely had the proper equipment
to conduct the labs properly

| think LCC should offer a four year nursing degree instead of only the two year

It would be nice to have a larger amount of classes at Livingston Campus

/ fraasSa 2y OF YLJz2 FNRBY CSNNAR&a {dGFdS az
school

More tech programs

What they provide

More trade teaching, forget about taking so many courses that lmveeaning for

the programs we applied

Certifications and specific program degrees like nursing

In classes that are required for entry into a program there should not be so many
group assignments. My grade counts toward entry and other students lack of
commitment should not affect my grade point average

More variety of curricular classes

Already provide enough education and training

More labs that have better things to do with actual human tissue and body parts

Just make the programs bigger so mored&tnts can get in and continue and

graduate instead of applying multiple times

a2NB 2LILRNldzyAde F2N G6K2aS Ay (GUKS aKIFNR
An opportunity to get a BSN not just an RN program

Medical assistant training

Nursing program in Livingstaounty and tutoring for things like NURS200 especially
for the math portion

More of a selection of classes with better hours, proper parking to accommodate
students

Hand on
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Online, in class, more campus trainings in other areas besides Lansing
LCC shdd offer more open spots in their programs so there is not as long as a wait
list

3. How do you think LCC should serve the community?
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Be more involved with volunteering

I would love if LCC offered help to find volunteer experiences or places that take
students for volunteer hours for each specific program

Out of district students

By providing a wider selection of classes here at Howell Center

| think they are serving Howell by providing classes at Howell

Having more community fundraising events

Disc Golf Case

Help out forBalloon festand Melon Fest, Football team

Have fundraisers

Events

Be environmentally aware use less papeg be green

Offering more classesat this Livingston County location, and not making students
that use this campus pay out of st tuition

By providing the best education possible to its students

| think LCC should offer more jobs to students

Discount area bigger

Yes

Serve providing educators

Food drives, carwash foundation

Offering career planning to the public. In our curr@conomy, many people want
G2 YF1S I OKIFIy3aS Ay (GKSANIftAGSaod ¢ KSe
Maybe some disc golf courses, cheaper parking

Make the Livingston County buildingdistrict for the ones who live here, this way
they can get a disca and get extra points for program. This is very unfair for
those who live in Howell

Make the Livingston Bldg-tlistrict for the people that live Halistrict

LCC is doing a fantastic job at serving the community. | am able to receive a college
educaton without being over my head in debt. The faculty and variety of options is
very pleasing

Donations

Give students within the county boundaries of the Howell campus a local rate
More volunteer opportunities

L R2y QiU (Y29

| think they do a fine job alrety

82

e C



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

= =4 -4 -8 -4 =4 =8 8 -8 -8 _-9_-9_9_-5_-°9_-°3_-° E N

=2 =4 A2 -5_-4_-9_-9_-49_-45_-°9_-°5_-2-2-

Through allowing students to further their education

Provide job training and shadowing

By helping students learn life skills

As the avengers would i.e. superheroes

Fundraisers for charity

Offer education

LCC should serve the community by sendaiagfliers and mail to people under the
age of 20 and have people get a hold of them

They could plant flowers

Free events, more club activities

Offering more classes to high school students

Fun games to play

Better

| think they already do

Do things fo the students that go to Lansing as like a fair etc

Offer classes in better locations

Cheaper college and more personalized training areas like what it does now
Participate in benefits

More career training that applies to local community. Possible tiofr@e training
By organizing fundraisers and donations to local charities. LCC students can be
volunteer workers

Expanding its course availability

Through classes that count as credit

Cheap schooling

Charity donations, benefits

Being able to extendh-district to the cities around the different campuses, Howell
Campus, make Howell-giistrict

Giving back to the environment

Give back, offer more services

LCC help the community day 1 time per semester

As itis now

Volunteer opportunities

LCC sengthe community by educating it

Provide information about the school and offices at other high schools

By providing free classes for adults, computer, community activities

L GKAY]l K2g A0Qa R2YS y2g Aa TFAYS
By providing a good education

They do by helpig us get an education

Reduce tuition cost for students who live within 50 miles of the campus
Maybe do some volunteer work
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Put Livingston County 4district

| think LCC should serve the community by giving people food who are starving, and
forpeoplewt2 OF y Qi FFFF2NR a0Kz22ft (02 KI @S Ofl aa
Donating to the community

Implement students ran volunteer programs that help them understand their class
or fields of work better that also benefits the community

Go to High Schools and advertise

| thinkthey are doing a pretty good job with offering schooling to the community at
low cost and campuses all over

Donate to charity

You are in at the places | go to like job fairs, balloon dést

In a way to offer more jobs

Have a 5K with all proceeds goitagthe Humane Society

Keep educating people

LCC does a pretty good job of serving the community

Free summer concerts

Clean the earth

Donate

By considering our tuition as-ulistrict since there is a campus in Livingston County
Expand, broaden the fids of interest By opening more classes at the Livingston
County Center

Charities and fundraisers

By reaching out and helping the less fortunate

More parties and free food

Do charities and fundraisers

52y Q0 O NB

L R2Y QU 1y2¢

Give free classes

More helpful when people call

Start doing more volunteering, some programs need community service experience,
this would be a great way to fulfill it

Do a few more classes that involve community service or incorporate it into existing
classes

More real life xperience credit. Ability to keep out of some prerequisites

Non-profit organizations fundraisers for community

. @ KSfLAYy3 GKz2asS GKFG syl (2 KSfLE R2yQi
have no return

Give back some of the profits to the community
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A child care program, maybe staffed by early childhood education majors or social
workers. Also volunteering for Red Cross or other charities like we do in Phi Theta
Kappa

Volunteer work

By providing cheap education alternatives for students

Offer moe courses

More advertising in Livingston County so more classes can be offered here
Support certain groups/fundraising

52y Q0 NBFHffte (1y26

Raise money for homeless people

LG aKz2dzZ RyQaG o1 aiaGS 2dzNJ Y2ySeé 2y ONJ LI f A7 S

Be more involved witlsmall businesses have more extra curricular

LQY y2i{ adzNB

A Livingston Library would be great

More open advising sessions in Howell about different opportunities

Community cleanup projects

Maybe offer more classes for disabled students with slightriieg impairments

Offer volunteer opportunities

D22R SRdzOF A2y fA1S AdG 2FFSNBR y2¢ 0 dz
The same way they do now

Cost, guidance/direction. When faced with career change at mid life, the advisors

reallyg/f & F ROAES AT @82dz (Y26 6KIFiG &2dz 61 yi

need help deciding

[AadSyAy3a (2 AGa aidRSyGiQa FTSSRol O(H
It should provide more courses at the Livingston Campus because Pinckney and
surrounding towns this is the only college near

Becane more available in other communities

They should help the people cof-district with tuition so they want to come to this
school. Also help the people who pay cash for their classes

| think we should be discounted for living in Howell, since Satstliit®ol is here

Put Livingston center tdistrict so we do not have to pay higher tuition rates

Soup Kitchemr Feed the homeless population in Lansing. Educate those without
Be indistrict to offer lower cost, get involved in events with High School sttel®
encourage them (all high schools)

Being indistrict and work with high schools for dual enroliment

LCC should serve the community by beinglistrict and helping all high schools with
dual enrollment

Educate, irdistrict for Livingston County

Reach for the stars, and excel on providing much better training
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1  Well the Howell community has an LCC campus, but still paysf-alistrict prices,
which is ridiculous!

1  Scholarships

1  Not have a cost for oubf-district students

1  Millage for district sohie cost is lower on the students

1 Make it easier for students to find programs and what they need to prepare for the
programs

1 Earth Day, Community services events, be more known to public at Livingston
campus

1 Making LCC part of Livingston County. Soynmople have no idea campus is here

1 More advertising in Livingston County

1  Offer more options of classes, make more classes available at Livingston Center

1 Promote school that wants to work with students and promotes higher enroliment

options to get morestudents from our area interested
1 Make theHowellparker campus irdistrict so students taking classes can receive
their full points

. What are challenges that students face in higher education at LCC?

1  Sticking with the major they have chosen
1 Access ta@afeteria and library
1 Placement testing
1 Lack of resources at this location
9 L KFE@gSyQil 3I2yS KSNB f2y3a Sy22dzAaAK G2 KIF @S |
1 Not to that point
1 Funding, time that accommodate working scheduled, tutoring, having more tutors
here inHowell, cost
f az2ySeéx 6221a OKIFy3aAy3a SIOK asSySaisSN a2z (K
1 Not enough classes offered off main campus
1 Signing up for student aid and refunds
1 Hard to get an appointment with advisors. Always busy and never convenient
1 Not really many
1  Tuitioncost
1  The red tape getting through the billing process, they are not very friendly, cut
throat attitude
1 There is such competition to get into the programs desired, possibly bigger/more

programs could be offered at a time
1 Time management, scheduling beten work/school/family
1 1think a lot of students have a challenge of going to both work and school and rising
gas prices are not helping
Limited classes offered
Cost of restroom rent

E ]
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Challenges being on a point system for some of the programs

Math Labwag OKIF ff Sy3Ss ASSYSR GSI OKSNJ gl ayQi
Limited class scheduling. | work in Dearborn and struggle to get to Howell each
week. There are few classes offered here in Howell, and | would be hard pressed to
make it to Lansing

Cost of tuition, books, ga Distances traveled are usually far

Books are too much money

Not having the proper materials

Students face higher education at LCC challenges such as worrying about balancing
out number of classes being taken, the basic standard stressors for aageoll

student

Not allowed to take higher classes until | get through the reading program that |
R2y Qi FSStf L ySSR

Not all classes are available at a variety of hours

Less classes that are offered in advanced classes

Finding the right classes

Competition br medical programs and other related fields of study

Money to pay for classes

b2 ARSI (GKSNB I NByQil | t20G 2F OKIffSy3asSa
Managing time

L R2Yy QU 1y29¢

Large amounts of study in some classes

Studying

Shit help desks, and financial aid assistance

Harder ¢asses

Financial

Some challenges students face is the stress and overwhelming of classes and how
much work they expect you to do

Hard time paying for school and parking

Time management, parking issues, finding a job

Paying for school, having a job,cagoing to school, parking during football season
Writing

Reading

Cost

Work to school ratio

Parking issues

Organization skills/studying

Compared to 4 year Universities there are not as many challenges here

Learning Angel, Desire to Learn, Banner
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Asan MSU student, LCC has in no way prepared me for the intensity of training
expected from a 4 year university

Not enough classes transfer to 4 year universities

Cost

DAGS YS | KAIKSNI SRdzOF GA2Y YR LQff o6
Paying for it andies about needing textbooks

Picking classes from limited selection

The variety of universities that are available to attend within LCC that can be used to
receive a I O K Sdeg2eBlIP&ychology only has one

Times

Not proper advising, need more adviso

Expenses, funding jobs in what they choosing for careers

At LCC you get to know your teacher and at Universities the personnel relationship
AadyQi ftolea GKSNB

Commutes, work/school balance, limited course availability

Not sure

Not having class roormanymore

Passing

For me, returning after 16 years but a friendly face was the encouragement | got
Expenses and tuition fees

Cost

Money, time, and daycare

Going to multiple campuses, juggling work and school

Maybe the workload would be the only thing

Better communication through Angel, easier FAFSA applications

Finding all the classes required for their degree

(0p))

wSIFEtATS GKIFIG 2G6KSNJ Ot aasa IINB o6SAy3a Gl 1

their class should be top priority for students

Angel ould be better

Picking major

Know that students have other classes, need less homework and easier tests
Whether or not the class they choose will make them successful

Winter. No on liked winter. Walking to the building is difficult

Keeping focus orhe more boring classes

Harder courses, more study hours

Writing papers

Higher tuition costs in higher education programs

School and work

Classes not offered when you need them

Managing time, school vs. other aspects of life, and paying for education
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Programs are very competitive and most people who do the nursing program stay in
that field while other who font get in want to use that as a foundation for further
medical practices

al Ay OF YLza K2f Ra Ylye Ofl aasSa sénkdz OF yQ
GKFGQa ljdAGS ' RNAGS® CAYlFYyOALf AR Aé |
| F @Ay3 G22 Yiryeée OflraasSa f2y3 gA0GK 62N) |y

realize that students have other classes too and usually a job

Competition o get into a lot of the programs offerat LCC

| F @Ay3 G2 RNAGS |ff GKS gl & G2 [FYyaAy3d ok
have any classes you really need

May not have classes they need to take

Self motivation to study and get up for class

Giving speeches

The placement testing, better glang system, more comprehensive

Instructors that are just going through the motions, they do not care about student
success

{GdzRSyGa GKFG ¢62N)] |yR R2 OflaaSa | yR | NF
have time or access to the internet to do howerk. It should be either and online
course or and in class handout, or out of the book homework

Time and prerequisite load to get degree, less focus on 4 year prep and rR3ore 2
year programs that put you directly into the workforce

Balancing personaifé, school, and work

Work and class confliction

Working 40+ hours a week and trying to go to school and raise a family

Child care, not realizing the specifics of how grades and add/drops affect their
financial aid. Maybe a financial aid orientationwieh help

Limited classes, at Howell anyways

More independent class experience than traditional university

Time of classes, amount of classes offered

Need to get a bachelors and masters program classes so we have to transfer to other
schools

The cost battendance. The availability of classes

A 13 page psychology review of the whole book with only 2 weeks to learn. Thanks
a lot!

Studying skills

Career planning

Jobs and life

Mostly scheduling conflicts with work

Not a big selection and very confog with what courses need to be taken

Different teaching methods and intense study
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The job market finding jobs in there achieved degredwving to transfer and

classes being able to count at universities

Getting into the necessary classes

| F @Ay G2 32 G2 YIAYy OF YLIza F2NJ KAIKSNI f S
go there

L KIFIgSyQd FFOSR lFyeé OKFffSyasSa &Si

Too much homework, bt is necessary to complete semester, it is just very hard

for the people that work full time with kids

| like a combination of face to face and online. Too much online and you become
disconnected, too much face to face can be prohibitive if you havé woother

obligations

Class times, working and family all play roles in education

Competitiveness from adults who have done back to school

Managing school and work and possibly children

The teachers at this campus are not nearly as good at this canias campus

teachers are way better

Transferring credits

Transferring credits and transitioning easier

Books are way too expensive and most classes require several books that most

teachers hardly even use

High cost; commute distance to Lansing from ingston (Nursing program)

Costc out-of-district, drive to Lansing (lack of transportation or gas), books

I f20 2F GKS a0l FF G GKS KSf LI OSydSNI I NE
FyagSNBR F2N) ljdSadAazya OGKFEG I NByQid O2NNBOI
Paying for school. WiOS L 32 G2 Oflaa G GKS tF NJ] SN
get indistrict cost and | think that students in that situation should

In higher education not all classes are offered in Howell so we have to drive all the

way to Lansing

It is difficult b make the classes work into a feasible schedule. Classes that are

frequently taken for specific career paths/degrees should be arranged to be more
accessible to the students (i.e. no overlapping time frames)

Time constraints that make working and goigstchool at the same time a

challenge

Not being able to have sufficient funding to have lab equipment let alone paper in

class

Inconsistent teaching

Too fast pace, too much material

Prices, especially owtf-district, parkingg not enough, online couestest takingg

there should be an assessment center at Howell campus

90



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

1  Adults with lives and jobs, test availability after hours, better/faster response to
emails and questions

1  Being outof-district when we live in Howell and to get into certain programns
study we get docked points because we are nedistrict

1 Ilive in Howell which has a campus, but pay-ofitlistrict fees. This should be
changed. You should also not have points deducted from programs if you live in a
city where there is a campus

1 Cost of classes

1 Inconsistencies in teaching

1 The price

1 Most students are married and have families, more leniency for those would be
helpful

1 Community college is too expensive especially foraftdistrict tuition, | am
a6AGOKAY3A (2 9 &"degdedprogram Becaase 6ffitA y (i Q &

1 Financial aid and parking at main campus

1 In Livingston County specifically offering anything medical field

1 Limited selection of classes with higher tuition, majority of classes that are required
are not offered at Parker

1  Not enough opportunity to get into RN program, need more seats

1 Having to apply themselves, working in groups, not be prepared once finished with
program

1 Time management

1 Getting into certain programs can be challenging for students because students who

take classes at Howell and are living in Howell do not get awarded as many points as
those in Lansing

. How do you see courses and learning being delivered in the future?

1 Facebook, twitter

1 Online

1 | see more online courses. Possible being set up so yorecaive your entire
degree online

1 1 hope all the class do not go online in the future, | like face to face class

1 Hybrid courses, structured as twbirds ratio. Twethirds class, one third online

1  Probably more online but not my preference

1  Mostly online

1  More online such aSkypeor web cam possibly

T LQY R2yS

1  Mostly online

1  Online or with smart boards

T Morebasedonlingdza Ay3d 6So60l YQa LINRFSaaz2Na Oz2dzZ R

converse with students
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About the same

I hope that faceto-face classes are nphased out by online classes

| see things more online

Hybrid, more evening classes

Better

Being delivered with excellence

More online

Hopefully in the same manner, just more of them

Maybe having a more open environment to learn. Instead of constaans and
tests, have a more learning/creative environment instead of memorizing random
facts

Online

Online

In the future, | see courses and learning at LCC going just the way they age now
very smoothly, | predict more students taking online/virtualssas

| see them being delivered however the teacher wants. They should stick to the
syllabus

¢tKSe akKz2dZ R 0SS Y2NB Ay@2f @gAay3a gAGK GKS
More online especially preequisites

Same as now, however, with more technology being used

LiQa&ayonindB | R

L R2Y QU 1y29¢

Mostly online

More online

More difficult at MSU

The same way

Directly to your brain via satellite

More online courses

| see courses and learning being delivered in the future as hard and puotigll
effort towards it

| think most classes will be online in the future because of technology, but I think
that bad cause learning in person is better

More potential and efficient

Online¢ in classg mixture

Good

Same way

Digitally via tablets

Not sure

Via online lecture

The same way they do now
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So far | think they may increase the number of online classes

Online

More online and hybrid courses. However, | prefer lecture courses
More online availability

More online classes with lecture and videos

Same way

Online textbaks but still classroom setting

Hopefully more classes will be offered at the Howell campus

More online, but online with professors linked in

Hopefully the same as LCC offers, maybe more classes in the summer
More technologically

More technology basednline. | prefer lecture however

The same as now

By computer

More online homework and classes

More emphasis on stricter programs and more program opportunities
The way it is now

52yQi 1y29

Webcam, web classes, but face to face works best for me

More industry taught classes

| see them going more technology in the future for LCC

More online or hybrid courses being used, hopefully still hands on opportunities
Online

Over the internets

Everything over the internet

Online

More hands on and more affdable

Through technology

Use towards future schooling

Teachers staying topic giving out 4.0 exams and papers to everyone in the class
All online

More online/lab classes

More online classes

All online classes

More topics, more classes, more infortiza to learn

More classes and more programs of study

In classrooms but some online

Same

Paperless, all computerized

a2NB t2¢6SNI2AyiQa IyR dzZiAf AT Ay3 GKS
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The same

The same

Download to the brain

Free classes

Through facdo face classes in different settings, in real world situations

More towards to technology aspect

More online, hybrid, flexible schedule courses, recorded lectuségpeclasses

All online or thru teachers on videpno in class teaching

Sources takefrom hard copy books are becoming a thing of the past. Recently
while researching a topic on the Netherlands, both the library and commercial
bookstores had nothing on my topic (Barnes and Noble). Transition to electronic
teaching, research sadly doestralign with course requirements do to citing
sources. | had to have 6 different sources to compile, 1 page of required text
research. This transition to web based information, should reflect course
requirements

Online more

Via Facebook, etc

Online

{rYS a Ifgleéas OFyQl adzoadAaiddziS I KIyRaA

More courses on this campus please

| want in person instruction | see the ability to stream lectures and meve e
textbooks available

So far so good, but need more courses offered at Hoveehptis!

Hopefully make sure students are doing their best

On iPads

By robot professors

More online or such interface

More online, | can see classes, even classroom classes using more online
More electronically, for better or for worse

Easier and morerganized. Students should be given the exact schedule of classes
they should take for their goal

Over the internet though videos and electronic study guides

More at Livingston County Campus, more online classes

Maybe expanding to a 4 year program &ome degrees

Too many lectures

All online, Facebook, Skype

Moreonlineco dzi L R2y Qi GKAYy]l 6S akKz2dZ R dG2a1 ff @

In class
+SNE LINRFSaarz2ylf FyR KSft LFdA o lfyzad
helpful and underg&anding on delivering material
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Online

The way it is now

Hopefully as itis now. | enjoy the way they are now

Hybrid courses should be the other way around. Lab in person not online and
lecture should be online not in person

More online or hybrid clags, but with less of the discussion boards and blogs for
each class

Hopefully larger variety

The classroom atmosphere cannot be replaced by technology (although online
classes are great from time to time)

Continued online, online at Howell campus

More in-district or equal points towards degrees for being-oftdistrict

It should be geared towards the students. Make more courses accessible/available.
Count all of your students as equally important

More online classes, though to me face to face is nmole beneficial to my
learning

More online classes

With more inconsistent teaching

| have no idea, we are not much involved with the school as students

More online and hybrid course options

Same

Need a millage increase so that Parker Campus and Hoegétlents should be
consideredilRA & G NA O &2 ¢S R2y Qi KI oS SEGN}Y ¥FS8S
More learning and education easier

More consistent teaching, and more/better resources for classes

What about classes that are interactive as you stay home but can interact with the
teacher Gkype see lectures online

There need to be more classes offered online and in Howell

Online training offered more

Less classes at Livingston campus, this is a concern

Nursing, radiology, Surgical tech

More online, less face to face, BAD IDEA

b2 (22 3I22R AT OKIy3aISa | NBYyQl YIRS az2z2y
Courses and learning in the future will become more computerized. There may be
more online courses although | believe students learn more in-tadace classes

| see learning improving throughout the future

Sudent Feedback Survey<ONLINE
1. What do you need from LCC?

95



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

For my student loans | need LCC and LTU to recognize that | am a student at both
schools and am taking classes through both schools. This would allow me to receive
loans when taking only 4 alés through LCC and 3 credits through LTU (part time
student).

| attended LCC several years ago and | am currently a University Center student. What |
would like to see or know is what LCC has to offer University Center students as far as
services. For emple, | knew | had access to LCC Library but | was not sure | could check
out books as a University Center Student. It would also be nice to know what other
services or facilities | have accesslsothe gymworkout, swimming, etc. services
available toUniversity Center students?

LCC needs to standardize there Math department. Each instructor is allowed to teach
and grade how they see fit. This intern puts the student behind for their next Math class
AT OGKSANI LINBOA 2dza Ay addedivere \StardardizZ Qi FTSSt
instructions and tests in all Math classes! Also the advisors have no idea what they are
doing. You need advisors for each area (Nursing, Auto, Engineetithg Need more

parking down town. Bulldoze that park across the str@a@ivn and build another

parking ramp. It will get more use and bring in more money than that park ever could!
Currently, | use the Library and the computer lab and the facilities in the Gannon
Building.

Great instructors with realife experience, flexiblecheduling, transferable credits, a

wide variety of curriculum.

Proper education

| have obtained my associates degree from LCC so at this point in time | do not need
anything specifically. However | would like to see classes offered more frequently
instead of some only being offered in the fall or spring semesters.

More parking options; I'm not made of money and don't have the expendable income to
use the parking lot, so | get to walk through bad neighborhoods in the dark twice a
week. Also, you seriousheed to do something about the HVAC system. The air
conditioning gets ridiculously cold in some rooms, | can't concentrate on the topic
because I'm too busy trying to stay warm.

Quiality surveys that represent the actual class. Apps for phones thatdrstatd

balances for parking

Free parking would be helpful. It is so inconvenient try to find parking spot and then
have to pay the meter before going into class. Can we utilize the huge parking lot across
the building without paying a fee to park?

A morestraight forward curriculum for transfer students. | met with an advisor and was
told I would be eligible to graduate at a certain time. However, when | met with another
advisor the semester after, they stated | needed additional things to graduate. There
wasn't cohesiveness, so | felt as though | was being told inaccurate information.

Easier access to the computer lab. My Siena-sigpassword does not work. Also, how
about parking? Parking in Adrian and Southfield is free. My Star Card-gossessed
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when | was .30 short for parking. When were University Center students notified that

parking lots charge after 6 pm?

Cheaper if not free parking for evening courses (5drhpm)

A place that is affordable, convenient, and helps students fulfill their @tilmcal needs.

Giving students the tools to transfer to a 4 year institution in the most fluid way

possible. Essentially it should be an alternative for people that want to save money,

aren't ready for a 4 year college, or want to gain additional traifiongheir current job

or a new career.

A detailed laid out plan

In my past 2 years as a student at LCC, |1 was in need of more availability for evening

classes. So | would like to see LCC having more options for evening classes for the

working adults.

1 Beinga working student attending LCC and the University Center | would like to see the
classes offered at different times. For instance | need to be able to take a certain
amount of classes in order to graduate on time and | have run into the problem of not
being able to take a class simply because there is only one section for each class and
they are offered at the same time

= =

= —A

2. What types of education or training do you think LCC should provide?
1 I have a hard time finding classes that are available aftéptrO For being a

community college LCC doesn't offer nearly enough classes after working hours. It

would also be great to see more online classes.

| think LCC provides a variety of education and training already.

Need to bring back AutoCAD. Most businessdabe "Real World" still use AutoCAD.

| think they should add the culinary arts program back into the curriculum options.

Professional development, as wells as classes for people just starting college.

More Business administration classes/programs

| knowthere are programs available for hands on training and experience already in

place. | am not sure if there is anything else that could be provided. It is ultimately the

a0dRSyiQa OK2AO0S G2 3I2 FFAISNI I 2206 2NJ GNF¥ A

1 For LCC? | dd know; I'm in the WMU MPA program. In regard to WMU, it would be
wonderful to have additional classes offered at the Lansing campus.

9 Professor need to be able to use computers. Unskilled PowerPoint users hinders
learning

9 A training or meeting on guidekes and criteria for graduation would be very helpful
(i.e. MACRO guidelines, appropriate electives to take for your major, etc.)

1 Partner with Madonna University (Livonia) for a Master's Degree program in Nursing,

Hospice, and Pastoral Ministry. Would alg@ to see Madonna's Nursing PhD program.

LCC appears to already provide a wide variety.

An emphasis on STEM. These are the skills in which our country is lacking in. Look at

countries such as India where they produce engineers a dime a dozen. Unf@fgnat

= =4 4 —a 8 9
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our country is falling behind and remaining stagnant while other countries are moving
forward. Reality television and Nickelback can be part of the blame among other things.
All of the general and basic educations

| believe that LCC is a good placeldath first time college students and for adults that

are returning back for additional skill and training. | believe if LCC incorporates more
practical and hands on education into its curriculum for many programs then this will
set LCC apart from other ibeges that are simply using text book training.

Definitely technical and core classes needed for a bachelors degree. Since college is so
expensive, being able to take affordable classes that transfer to a 4 yr college is
important

Il RR Y2 NFB 0 lre® prdgfaras\Naltide UR Bnfrove existing technical programs at
west campus, which are pretty good already.

. How do you think LCC should serve the community?

l
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| am involved with my church and a few volunteer organizations and serve on different
committees It would be beneficial to know if LCC facilities were available to use for
their meetings and or events.

¢KS& akKz2dAd RyQi aSNBS lyezyS odzi GKS aidzRSy
| think LCC does a great job serving the community, but this is a really duweaton to

ask so generically. | think it should be broken down and questions should be little more
specific.

Technical expertise, class projects designed to improve the community, local
partnerships.

| like the scholarship program.

More effectively

Passibly to have a community type day where people can receive a brief demonstration
on how higher education really does pay off. Of course this would be directly towards
people who feel college is not an option.

How about additional lighting or extra seayraround the university so I'm not walking
around with pepper spray because I'm afraid of being robbed or worse. Even a
beautification project in the surrounding blocks would help to curb bad behavior.

FREE PARKING and or lower tuition

By continuing to d outreach in order to educate students on what LCC offers and the
ability to obtain a 4 year degree while staying on LCC's campus.

Why not take "Lansing Community College" out of the name and name the operation
something that sounds like graduate schobkhow many people do not attend classes

at the University Center because they think that "Community College” will equate to the
degree being substandard.

Offer affordable education to students plain and simple. The cost differential between
LCCandplacdsA {S | 2F a A& adzoadlydiArtd | 256SGSNI
LCC to a place like U of M saving the student tens of thousands of dollars.
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1 LCC has been doing a great job and obtaining feedback from the students and has been
very open to growth ad expansion. | believe if LCC continues down this path then the
proper service to the community has and will be accomplished.

1 Supporting programs that motivate people to finish high school/GED so they continue
their education on the next level

4. What b you believe to be the challenges facing higher education?

1 Tuition and Fees. Michigan does not have many "good" fulltime jobs available. Even
with a degree itis hard to find a job. My wife has recently received her associates
through LCC, but it does nseem to help her get a full time job. Now we have a large
debt to pay, with no extra income.

1 For the students it is the cost of education. For the college it would be keeping up with

technology and recognizing the needs of the diverse student population.

High tuition, poorly trained staff, and rogue instructors.

COST!I! The cost of higher education is out of control and this is what will prevent high
school students from going to college. Fortunately, community colleges are available in
many communities ad offer a fabulous education for the first few years to cut back on
costs, but transferring to a-jear university is then a challenge. | am so grateful for
LCC's University Center because that made it possible for me to earryear dlegree. |
have a dificult time understanding why Michigan State University cantbaiin a land

grant university. If we know the true meaning of that statement and know the cost of
tuition at MSU, then we should all realize that MSU is NOT adeanct institution.

Thank Gd for LCC and for the University Center, without either one, | would not have
had the opportunity to get a bachelor's degree.

1 Cost, flexible schedules, and ability to stop and start several times over the course of
years.

Proper managing your time

The man issue of higher education is the cost.

Paying back student loans.

tlF@Ay3a F2N) O2tf S3Sd {GdRSydla R2y Qi KIF @S Y2
in the world after we get an education?

1 One of the biggest challenges is the lack of funding fdrdngducation. Students may

be leery of attempting to attain higher education, since they do not want to graduate

with huge student loans. Colleges and universities also face tighter budgets, and must

try to do more with less, all while ensuring that stundie are still attaining an excellent
education.
1 Higher costs for college, inability to finance college or obtain scholarships and loans, lack
of finances to complete graduate school; lack of employment tpag student loans.
Lack of students/attendantto keep certain classes going/running.
The cost is first and foremost. Many people already struggle to get by and sometimes
paying for an education can be too costly for those that are less fortunate. Also students

= =

= —a —a

= —a

99



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

not understanding the need to plan youdecational goals instead of trying to do it
themselves. | fell victim to this and ended up taking a bunch of classes that | didn't need.
Also there are many resources online in which education can be obtained for free via
video instruction. | think eventuly paying for college will be a thing of the past.
1 Paying for higher education. Having someone there to help you every step of the way
lay out your plan and follows through with it.
1 I believe the challenges that are facing higher education are the lagkadable
financial aid and the constant increase of tuition. Many people truly desire to get
associates, bachelors and masters degree but unfortunately this often times this desire
have to take a back seat due to limited financial resources and the obatsademics.
1 The outrageous cost. There is absolutely NO REASON for the exorbitant cost. The cost
and value are an extreme inequality that does need to be address. In addition, higher
education is out of touch with what is truly needed in the work pladere irrelevant
courses are not the answer, but rather a condensed curriculum and practical field
experiences are desperately needed. There is absolutely no excuse for any program
(two or four year) to exceed the desired time frame, and this does not npa@king a
semester with an outrageous amount of credits (15+). It is simply not needed. | truly
believe you forget who your customer is...working students. Most everyone | know
works fulktime. It is the rare student who works less.
The cost and lack ofiterest in 4 yr degrees leading to lack of class selection
1 It's expensive as shit to go to school now, the UC is providing a good place for students
to get a bachelors degree without having to essentially start over at say MSU. | was able
transfertonscr&® A G CNRY [/ / G266 NRa | oF OKSf 2NDa
whereas MSU clearly just wanted my money and would have only been able transfer 3
of my classes there. LCC has a pretty good technical program over at the west campus |
would try to create moreprograms at the UC that work hand in hand with those
programs so more students know about the UC and they can transition from one

program to another without overlap

=

Community/Business Comments
Monday, March 12, 2012, LCC Administration Building Boardroom
Questions:
1. What do you need from LCC?

1 Supply chain training

1 Dayto-day job duties i.e. customer service

1 More employer input

1 Provide standardization among employers and Community Colleges to create

certifications within jobs to increase transferabilityjob skills
o Certifications would be a great way to demonstrate job competency as an
alternative to a diploma
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0 Breaking the diploma down into manageable parts
Academic advisors visit employers to talk to employees about how to grow their
careers via education
Multi-media producer training
People who have good communication skills (writing speaking) and critical thinking
skills
Quick response to critical training neegldelps us get up to speed fast
Promote ability to build custom curricula for companies
Devebp workplace etiquette module/workshopinvolve business community in
delivering, include IT etiquette
Affordable education
Recognition of what the community needs quickly
Affordable options
Interns-utilizing students in the workforce
Options for childrerg ex: expand the GATE program
PGAEATFGAR2Y 2F [/ 1 Qa GoNYAY GNHZAGE GNY AYA
Increasing quality in education
. SST daXAaUNBYy3IIGKSY [/ / Q& FTRGAAAYI LINPBINI Y
Education students on careers that can financially help them succeed
Affordable undergrad ed
Continued variety of ed/continuous loop of talent development
Opportunities like this for discussion of evolution of learning
Non credit courses for training opportunities
Value of radio/communication vehicle to create message arhdevaf college
Value of technical training i.e. high tech, virtual welding, dental hygiene, etc. (blue
and white collar)
Continuing to serve as a cultural center for downtown
Remain relevant to employers as they transition through marketplace demands and
workforce needs

What kinds of education or training do you think LCC should provide?

1
1

T

Target young people leaving idgeneral education to make them employable
Offer industry recognized certifications

o AAl or INS Certifications in insurance indugton top of Associates degree
Focus on automation, accounting

0 Needed in all business areas
Build degrees around the jolusi.e. Multi-media event producer

o Tailored degrees
Need to address the adult learner wanting a certificate in < 2 yrs but still coming out
job ready
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Insurance Industry related products
IT¢ of all sorts
Advanced Manufacturing
{2F0G {1Affa a3atzoltée aijAatta
Writing skills/technical, business
Health Industry related i.e. HIT, all health related skills
Do, or should we do more than adult ed i.erlgd.CC, etc.
Entrepreneurial Training
Partnering with other education entities that would put the spotlight on LCC

0 Motion Graphics

A Combine videographer skills with graphic design skills
A In combination with Pixar ddreamWorks

o Culinary Schools
Emphasis otraditional classes i.e. writing, communication, math
Ease of transferability from LCC to Universities
Recognition/receiving credit for previous education or work experience
Continuing ed/non credit training ex. Computer skills
Education that is relevanbf the communityg fast analysis and forecasting for jobs
Training for the specific needs of employers
Local training siteg employers or MI works or local high schools
Either provide work keys testing or require work keys scores for programming
Provide nore trainings via webinar
Communicate the value of LCC education
Increase certification opportunities

= —A-_a_-8_9_49_-42_°a_-2
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. How do you think LCC should serve the Community?

9 Training for local employers specific needs

1 Local services, i.e. academic advising at Michigan Works!

1 Raraining older adults who have been out of schqddasic skills such as reading

and math

Sell an attitude of lifelong learning

Produce best practice analysis results

Recognizing vital skills quickly and providing access to educational solutions

Capitali&§ 2y [/ / Qa LINBaSyOS Ay GKS O2YYdzyAlde
o Strengthen relations with City of Lansing/Greater Lansing Area, Livingston

Co., etc.

o 9ELI}I YR [/ /1 Q& @2A0S Ay (KS O2YYdzyA G e

1 Focus on proficiency and skills retention/enhancement

9 Tailor programrmg for the need of adult learners (over 30 who are not comfortable
with technology)
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Second careers
a2NB Llzoft AO Ay@2f @SYSyG 2y [/ / Qa LI NI
0 Support events to garner exposure
o0 Emphasize community outreach
Outreach to HS Students
Emphasize volunteering
o JacksorNational Life Model
LCC needs to be viewed as fresh/cool
o Need more of a presence in the community
0 More strategic branding, marketingtelling who we are
Involvement needed in a Speakers Bureau
o0 Needs to be omgoing
Marketing emphasis on:
o Courses offered
o Options available; not just 2 yr degrees, various certifications in 2 yrs
Continue advocacy/support for Early College
Ensure due diligence conducted on program development/retention and decision
making
Best practice analysis conducted and incorporated gitategy for line of business
mgmt

. What do you think the challenges are for Higher Education?

= =4 —a -8 -9 _-9_-2

= —a -

Limited funding to meet our needs

| F @AYy 3 LIS2LIX S 6 K2 [|chéd idkBemédil pogaNs ¢ KA I3 KS NI &

Fitting curriculum to job needs ex. Quality IT people
Identifying community need and priorities and meeting VITAL needs
Educating all ages thru collaborations with early childhoetiak

] 286G aGNHZOGdzNBE (2 YSSG NraAay3a SELSyasas ¢

Focus on interpersonal skiltsvery important in businesgigtening skills, eye
contact)
Difficulty of prioritizing and focusing
0o tNAZNAGATS yR ¥20dza 2y o6KIFG 68 R2
(difficulty in eliminating programs)
0 Integrating online learning into Ed programs
o Consider budgetary effects ofdreased high tech learning products use
o0 Process by which we manage evolution of learning in relation to various
stakeholders
$$$- decreased budgets
Increased demands
Staying current with technology
0 Students needs very different today
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0 Multi-tasking
o Attitude very different¢ want to learn as fast as they can. Not here to listen
¢ want a different approach to learning
o We need more hybrid learning
Communication strategies need to be flexible and varied
Need to address students with various levels of skilligh
o0 Need flexible teaching strategies
Critical thinking skills and brainstorming need to be emphasized
What is the public willing to pay for?
Better job of describing the value of the college and relate it to earnings potential
Everyone can be a lifelgriearnerg offer affordable
Increasing expectations/accountability for individuals completion plans
Student loan debt
$ money
People have limited time to take classes
Classes are sometimes canceled for lack of enrollment
Students are coming to college uepared for the academics math, reading,
writing
Local vs. Global focuashow to do both
Technology is changing the face of education
o Need to develop new methods for fate-face contact than in the classroom

= 4 -4 -8 _9_9_48_-°a_2._2 E
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Tuesday, March 13, 20121 CC AdministratiorBuilding Boardroom
Questions:
1. What do you need from LCC?
i Practical programs = jobs
1 Opportunities for job shadowing and internships = jobs (highlight more than they
are)
Practical education = decent paying jobs
Can a student function when stepping into thieg
FieldworkcS@Sy AT A0 R2SayQid LI & NARIKG | gl @&
Europec their technical training model
Prepare students with a sense of selbrth and value
o Historically black colleges do this well
Develop entrepreneurial spirit within the students, show them neays of creating
wealth
Dream into material reality
WSRANBOG GySAIKOZ2NK22R YI N} SGSN&¢E
Lifelong education, instill knowing that your college career lasts forever
Unemployed young people are encouraged to do volunteer opportunities.
These are the kids i 6 SQ@S f 240 OYARRE S &a0Kz22ft3> | {0
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0 76% not expected to go to College. Their parents think something else will
come along

Individual faculty have taken the initiative to mentor and coach those youths, create
opportunities for them
Are credits awarded for Efskills? Can give credence to a particular program.
Assessments can be done at community center and provide different views of
themselves; and others. They are buying into ME.
FREE Youth summer enrichment programs. May trigger a start in the youpte peo
There is a disconnect between the financial needs and the time needs of students
July 1114™ there will be-1,000 young people visiting Holden Hall and are excited
about staying at a dorm, accessible to the college!
Upward Bound like programs

. What kinds of education or training do you think LCC should provide?

)l
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Global experienceg Mgmt 234 Diversity classes
Seeing/creating opportunities and how camweach our students to do/see/act on
these opportunities
Help students realize they have skl dziT G KS& R2y QU (1y26®
Help students identify/use their own strengths. Be able to articulate them
Education always being turned intaranslatable skill
CHESGE& how it translates into math/science opportunity

otwLa9 FFNBI F2NI[// Qad Ay@2t dSYSyi
Teach students to analyze

. How do you think LCC should serve the Community?

= =4 4 -8 a8 9
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Science Olympiads
Faculty volunteering i.e. Science Olympiad
Chess clioon campus
Faculty are being offered release to get creative here
Life-long learning opportunities
Hosting community groups on activities on campus. Involvement in home tours is
wonderful, Art in the Park is a wonderful partnership
LCC is a good neighlipkeep it up!
o Silver Bells
0 Legal Series with Cooley
o Tuition Awards
LCC is an active participant with its donations to the community
hyOS [// A& Ay@2ft SR Ay (KS O2YYdzyAde
Continue to get interns into the community
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Keeptechnoloy 3I2Ay3 FT2NJ 2dzNJ a{ Sl a2ySR {lFAyidas¢
Inform communities of what we do!
1 Meet the needs of those who are homebound
Basic Computer trainingli KA & 62y Qi Kdz2NI @& 2 dzH
1 Intergenerational programs i.e. community gardening
{ SNUS-RAK 8¢ a & (dzRSY
Create class forgrents to teach them how to guide their children through the
education process
1 The community needs to know more about us

= =

E

4. What do you think the challenges are for Higher Education?
1 Funding
1 Time and balancing of work commitment with learning
1 Can research deslop funding streams for LCC through i.e. Intellectual property
research like MS funding sources
Everyone knows what our niche should ¢gou have to connect it to your mission
9 Utilize community resources by connecting with therdoing out to meet hem
o a/ 2YYdzyaAide [/ 2yOASNHBSE
1 Leadership training on campuaswe have a program for students
1 Dual enroliment (2+2) and
o University Center
o0 International BA
1 Maintaining cultural heritage of our immigrant students

=

Thursday, March 15, 2012 Foster Community Cereir
Questions:
1. What do you need from LCC?
9 Accessibility (easy) some people have not succeeded before college e.g. immigrants,
YF1S tAy] 06SGGSNI SPId fAYAGSR 9y3f AadK 06 dzi
1 People approach us how to get helpg limited Emglish
o How help? More and more difficult requirements
0 Whether or not a program in their culture
91 Great potential to have conversations with employers
0 So that they can share.g.autistic¢ opportunity for them
9SSy ! YSNAOLFY 02Ny ORFWNG(G akiODS SIRt © S ANBIA SC
Bridge gap to transition into curriculum
Vocational training; are there different tracks?
. 2dz KIF @S 2t RSNJ 40dzRSyida ¢6K2 R2y Qi KI @S |
LCC should be at all functions
Should be inviting
lff R26YyU20YSRABPILR SY R2FDVIQE261 vy i (2
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GotoLCChavetor 0 np f2a0 2206 FYyR LQY (GKS 2fR 3«
[ SFNYAYy3 F2N az2yS2yS StasSqQa 2206
[ SFNY 9y3ftAakK (2 a6S02YS (KS t NBaARSyid 2%
Immersion programg Ol y Qi 2dza G Lizi GKSY Ay Oflaa So

o Peer AssistancBrogram¢ Immersion is so importarg Michigan people

even have their own accents

G/ F NBESNJ / NHzA & Ay 3¢ {call LarSihgNghools are diiiig thatS & O NE
If you are familiar you feel more welcome
EDP Law now

Huge transition time

. What kinds ofeducation or training do you think LCC should provide?

1
1
1

= -4 -4 -4 _9_9_48_-°a_-2

Immersion education in the community with employers
Job shadowing
Goes to figuring out learning styles e.g. averse to traditional classroom
o Feeling, touching, feeling, hands on e.g. slow learners
A component of immersion = job shadowing/partially traditional finish strong
semester
Basic technology and information
o {2YS LIS2LXS R2y Qi KI @S | 00Saa
o Leaves out huge groups and sign up online
o Get away from myth that everyone has computer
L ¥ Oyoyneajhave to choose eat/shoes
52y Qi KIF @S fFyRtAYS
Worked at GM (kid) carc 3 checkc R2 Y Qi | Y 2 4¢ camibnisenge2 R 2
Lack of Financial planning/literacy personal savings
Could even be on T.V.
E.g.taxing/stacking money
Need budget classes
EducationrF 2 NJ ¢ 02 YY2y aSyasSé¢ Soad LINA2NAGAT Ay
Just became homeless and sleeping inccabmmon sense so they can get theye
here to LCC
{Ie AF 6S KIFIR Ay¥F2 |00 aGd2NB AyOf dRS FAY
aSyasSé GKAy3Ia 7F22RIonaidolr&Siton idic2edutakidhe O y
Transition students to participate in classgeassets independence coalition and
example
w2f t Ay3a 2dzi OftlaasSa 2y Gl O1fAy3 LINRoOf SYA
way of life
Having a sampler of classes e.g. waekefree sampler somewhere have the
faculty talk about it, and share some cools thimgsill be fun and get people
involved.

Iy
Y
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= =

Entrepreneurial Training

In bookstoreg have sections on career, self help, finangg¢kat again would be an

area where LCCould put free information on those programs that would be
available at LCC. They are really trying to serve community in a number of ways.

We have a huge parenting sectigqmale, female, self improvement that we are

trying to help the community.

. Howdo you think LCC should serve the Community?

1
1

T

=

Leadership academy (volunteer approach)

L 2dziK abAGS 2NI5Feé¢ 6ftA1S || £201R28Y0

get to know the campus

Utilize spring/winter break to allow students to access campudien campus is not
as busy. Trustee Canja clarified if comment meant K12 breaks or the LCC break time

oncampu,C2 Odza A y 3 2 ¢usé this tifdgito ppohdtd: fdlks coming to

campus to learn more about it, utilize it, even older people. Everythmger

people¢ get the flavor of the campus as young children so they can get exposure to

LCC.

Contest R/T making something/writing application competition. LCC computer

experts present to assist. Making something why they are here and winning a prize

The faculty would be present for that

Tennis (activity) to get students there (LCC) Identify with LCC. Tennis activity to
engage students to physically get them here to LCC. The importance of getting

people on campus. BYU mobile apps competition.

02

Community Service oorganizationc{ I G dzZNRI & &2 2 NIWRluntedrst 4 A 2 y €

LCC could set up table and distribute info. Opportunity to access communities.

Booksc resource. Where high risk students would be at.

Many community organizations where CCan have a tabletemp/permanent or

rotate through other organizations where we could explain programs and talk about
what we offer and hear their interests. Having information/resources at their finger
tips so they can strengthen their foundation @y can be ready for LCC. Now | am
not worried about my rent anymore, now | am going to see if | can go to LCG now

focus from the Life side of things.
Old Town
Great wealth of GM retirees:

o Recruit to tell their story (volunteer as readers etc.), natiigathe system,

registrations, volunteer in that way
Partner with organizations retirees to be ambassadors to campus

LCC to be visible at places/locations where at risk community acdbs$t stores,

churches etc.
Charlotte site
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1 Old Towrx festival, wth a theme to attract our content link to evetJazz, Blues
etc.

f .NAYy3 C2dzyRIFI A2yl NBa2daNDSa F@N at AFS af
improving, learning self (school).

4. What do you think the challenges are for Higher Education?
1 Ask your studerst (customers) what they (students) expect from you (LO@h)at do
they want from the college?
0 Surveyg too impersonalg focus survey/group
9 Student Loans bubble emerging and how individuals are using those dollars to pay
rent
Educate staff (LCC) on wisttidents (customers) desire
Change more in females entering College (less men) given this liaet do we
inform the males to become contributors to the community? They are not informed
in roles, contribute to community, take care of family
Make educatia exciting and fun
LCC needs to serve community (not just downtown) more visililityustee Canja
commented on thig LCC is downtown but it is not really out in the community
how can we be more visiblenot just downtown.
1 Serve by asking what theistomers wants; get to know your customer and let your
customer get to know you
f DN} Rdzr &S o661 {0 FyYyR R2yQl (y26 K2g G2 3ISi
0o What is expected/required
o How do you get started, how do you maneuver the system?
Be humble
Make the student (community) feel@lcome
[/ /] ySSRa (2 0S FaaSNIADS IcO2868 AVE&AYy3I af
Making LCC accessible what are challenges/barriers?
o Employer needs to be open and supporting with educationg &mployers
need to partner with LCC to open these opportias
o Need to get their employees to usand we need to partner with them to
make those opportunities accessible
o Make is easier to get employers to LCC

= =

= —a
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Friday, March 16, 2012 West Campus Auditorium
Questions:
1. What do you need from LCC?
1 As we move favard push more of internship
o E.qg. IT, financelooking for endeavor partners
1 Leads to hiring
1 More students to transfer collegeask and target industry
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STEM
More job then students than increase in transfers
E.g. Com A & S partnership w/ Farm Bureau
Allows students a softer start than MSU or Almget credits in areas (daughters)
lore more accessible
Increase partnerships with MSU
Softer fit/tuition lower
Classes at LCC East
o E.g. computer software (personal) short term
More applied oriented things forades/industries
A lot more technology related to sustainable construction O.J.T.
Early College Math, Science coming out of K12 underprepared
Debtc if you flunk out with debt on togg inconceivable
Insurance partnership with EISD 7~3®0 mainly isurance classesMaple Valley,
Lakewood, Gk, 10 getting college credits
1 More ¢ employer demand driven modereal time classes may not be enough/ 2 or
3 people e.g. CNC Operator
0 Needs 3 people only a class and customized
1 Ariculation Agreement for higdemand areag; training for indemand areas
i Students who start at two yearksneed to transitiong retention, completion,
graduation
Continued partnership with CAMV¢!crucial to employers
Clear, easy way to know our LCC offeriggetermine whether touse LCC for
project. EVERYTHING
Continue partnership, annual strategy for the company. Metinpany as well
Parentc market LCC to local kids better. Let the kids know of the opportunities here
[/ / T @LftdzSs 322R SRdzOI GA2yXSi0®

= =4 —a -9
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1 Need to know all servicesnd be able to find them
1 Help connect Biz to other resources availabléhtem, (ex. Funding, grants)
T [// A& O2y&aARSNBR I FlLff oFO1 2y Al AF @2

change this LC excellent progrant market better

1 Figure out golan supporting or transitioning into workforce. (Ex. Technology, 40 yr
old employee vs. new employee) Cobalt

1 More opportunities for grants; process molded

2. What kinds of education or training do you think LCC should provide?
i Beginning of Lifelong Leang
o Can serve notraditional make it easier for them
1 Small Business and entrepreneurial development (second!)
o 9OSNE Ofl aa aKz2dAZ R KI@S G2LAO &e2dz Ol vy
improve current programs
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CNFYaAaAUARZY FTNRYADIREATRI FAYR ¢80 B DRz X 5K
counseling
52y Qi gRluglingGeél.S. G.I.S.
o There is no place else inlower Ml e.g. using, constructing
Building trades
o Traditional building skills
o Historic preservation
o New products delugebui N} RAGA 2y aiAtfa I NB AYLR
YR (GdzoS 6ANRYy3IE
LCC provides certifications
0 Auto mechanics
0 Licensing
o OJT¢ but new level of quality for
o Certification
o TRADES
Industry specific training let people know we have it
Internship packagewith training ¢ hire easier on employer transitionemployers
see a disconnect here. Make it structured, tailored to employers needs, and the job
LCC = bridge toyears. Cover the basicdMSU. Offer basics in summer
Workshopsg increase personal dld continue and market well these programs (ex:
word, excel)
Interpersonal Skillg biz etc., teams, professionalism, social media (ex. Hiring
agency, social media in the workplace, what is appropriate business, etc.)
Add technical skillg 3 generationEEMR, LEAN,(ex. Healthcare)
'3 LINPINF YAaXLI NIYSNEKALB oAGK a{! O2yUAyd
well together. To continue pathways in Ag: how do we work best together to
continue their partnership (LCCMSU ex). Service students in Ag &tadural
Resources
Clinical Skillg expand RN, LPN, add PTA (healthcarility to make this training
flexible
al 80S FTAYR | gle& G2 GFL)I Ayid2 GKS SELISNXSYy

. How do you think LCC should serve the Community?

1
1

=A =4 =4 =4

Transition workfore with new and existing Staff in relation to new technology and

old technology training and group sessions with other companies to deal with issues
Deliver flexible, customized education takimgo | OO2 dzy i LIS2 LX SQ&a f A Y,
outside HE, College

Focuson WHAT students want to learn and HOW they learn/demand driven

WSLX AOF(GS aNBadG2N) A2y 62NJ aé¢ (LS LINR2SC
Engage students academically and at hands on levels as much as possible

Work to retain talent/workforce in theegion
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Track students beyond graduation, transfer, etc.

Work collaboratively with other institutions of higher ed

TRAIN for jobs across country, not just in the area

Early college program, additional programs that move students throughGt$lege
and track capitalizing upon use of technology (on line more important)

Raise understanding of value of higher ed in the community

More pragmatic (represent it) in relation to real specific RELEVANT job skills

=A =4 =4 =4

=a =4

4. What do you think the challenges are for Higher Edtion?
Do not have part time people to avoid paying benefits
A + programs is an excellent program
Funding needed from state for K12 thru higher ed
Funding needed for curriculum to keep up with relevance
Completion as defined by funding formula
Better jobwith articulation processes (transfer related)
Focus on quality of education in relation to tenure etc.
o Employment relations
o Valuing education
Cost to student
Funding for college
¢CFr1S Ayd2 | O02dzyi AYyRAQDARdAZ f & onligslesi R2y Qi
Tell people where the JOBS are in relation to learning
hTFFSNI ddzASFdzZ OF NBSNE 2LIA2Yya
Strike balance between end goal skills training with problem solving in general/soft
skills
Lack of flexibility, cost, timing (classes offered during day only)
Temper rush to embrace technology in relation to the BALANCE between technology
and face to face learning to get soft skills
Maintain quality and relevance of info and teaching/consistency
How to deliver learning through technology at a reasonable cost
Ki2ljdz- t AGe 2F SR Ay Ftf aO2YYdzyAilASacs
Education needs to keep up with technology as learning vehicles
On line learning trains them as self motivated self disciplined

= =4 —a -4 -8 _9_-2
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Tuesday, March 20, 2012Eaton Rapids Public Schools Building
Questions:
1. What do you nee from LCC?
1 Studentsq radiology prepares well to put in practiceno criticismg file cabinet
1 Need to know criteria (50% of grads) so not doing remedial wa® they can be
successful
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1 ER Kidsg paying too much money if could get irdistrict
o Good maketing plan
Just grads; 100+ kids new every year
Sooner info for 812 grades
wS3IFNRAY3I 95t Qa | yR OF NBSNJ O2dzyaSt Ay3
Tuition/property tax support for irdistrict tuition rates
Middle college opportunities
0 Articulation credits, curricular alignment
o Demandd 2F 3IN) Rdzr GA2ykO2ff S3AS Odz2NNX Odz | Q
0 Kids graduating with either one or two years of associates from HS
9 Data to school districts about student information
o Eaton Rapids students info
o0 Remediation, assessment score for HS
o Track performance from HS to Collesyad communicate tha¢ where their
kids are when they take their assessment testing
0 So ER can address changes in curriculum so ER students can readily prepare
students for LCC
More adjunct possibilities for Eaton Rapids teachers (more opportunities)
Progranming
9 Bring a class/revenue shariqggive them HS credit, and tuition is paid to L(CC
paying money to Michigan Virtual U for students already
1 ToteachatLCC *
Feedback on getting kids to college (are we doing the right things?)
More classes here if vigd
o Parking problem Downtown
1 Registered techs need additional certification and added online class
o Other professionals continuing professional
o0 Online makes it more accessible
Certification for K12 staff so they can teach for dual enroliment
80 in careetech
Students (maybe) want to leave, older people just want to invest financially and
create within the community
1 E.g. how to put together culinary and put together business, auto, mag, maclgning
SBTDC
ol 2¢g G2 3ISG @2dzy3a LIS 2 LXifSentiie®? wotkNaBdthérS 2 6y
o Small environment
o Bring resource back to community

= =4 —a —a -9

E |

= —a

= —a —A

. What kinds of education or training do you think LCC should provide?

1 Technologist want training the cost of buying Computerized Tech (C.T) Training class
was more or same thawhat you would have bought yourself
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0 What value added could LCC give as compared to other online course?
o What keeps them from shopping around for lowest price or coming to LCC?
Keep the career tech, morph into small business e.g. URV, green building
We have 3D router w/ distance partnering ability. Design part here, then through
online 3D printer at West partnership
1 Hybrid Classes (face to face and online)
o Combo of those; not necessarily weekly
1 Technical/computer programming. Links w/ West Campagams
o Linking programs and computer togetheteverage opportunities
0 Help with transportation costs
o0 Somewhat long distance learning
0 CAD/CAM, resource expansion
0 HS students connect to LCC with same program
Language requiremerg Support into schoolsotteach certain language programs
Expansion of Health Careers
0 Articulated credits/dual enroll
Significant number of kids need traditional classes and need guidance, cost effective
Have young mothers; scholarships to learn mothering s&igjsnutrition
KiRa R2y Qi (1y26 K2g G2 olftlyOS OKSOl02271=
4 year programming (?)
o0 Opportunities to expand relationships with 4 years (University Center)
Technology place to go
1 Credit agreements for dual enroll
o 3+1, 2+2, for HS
9 Skill trades emphasis
0 Need to beviable options for students and that they are aware
PROMOTION
1 More stairstepping programg, like the idea of being able to get from point A to B
9 Cutting edge careergAlt Energy
9 Career counseling NOT degree counseling
. How do you think LCC should serthe Community?
T MSU¢ come to us
0 You should go to community, physical presence
o Clean teeth e.g. career day at high school
o On career day something tangible
Having partnership schools/LCC/hospital for classroom
Main Street program from State marketing aBdonomic Development, Old Town
9 If LCC provide program targeted at sending back to local community e.g.
entrepreneurs
How do you set up businegscommon classes
Teach entrepreneurshig life skills¢ so exciting

= =4
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4.
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[ fFaa LINP2SO0 2y $HoRDogsR23I¢ OF NI So3ad al NJ
Classes brought to communigyl. CC Faculty actually go there
0 After school, and summer
Bringing programs to K12 at their lex@tamp opportunitesc3 S G KSY (2 aft A
Student service learning
o Science Camp
More STEM programs to recruit sients
o Engage into that education process
Promoting college going cultued (1 dzZRSy a4 R2y Qi (y26 GKS& OF
o Can ACCRD college
o Bring FA to schools
o0 Student experiences
Speak to changing demographics
0 Adult learners
Career counseling/testing/aptitudeget started in right direction (more than 50% of
students in ER come to LCC)
Seniors (citizens) there is building h&repen space optiong e.g. computer classes
. dz01SG [ Aad /traa o[/ / Qav

What do you think the challenges are for Higher Education?

= = =4 —a -8 -9 -9 _-2
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Ld®ather watch T.V.

52yQi (1y29 K2g (02 LYy 0SOldaAaS &2dz R2y Qi
MSU competitiorg in one done year more if availabieMSU Transfer

Parking issueg go to meetings and get a ticket

Student debt

Having parents who have a vision about skills kielsd to be successful

Transfer credit to another institution is going to become harder and harder because
all institutions want their tuition paid

Our partnership with MSQ is it seamless and smooth? Can all 2 years of credit
transfer? Awareness of tBe programs and requirements

There is away to come up from funding

2 KSy ¢S 320 2dzi 2F a0OK22f Xodpadl GSkDa
t I NByia R2y Qi 1y26 o6KIFG 2204

There were so many fall books

{1AfTESR (N} RSX®O02tft SASITrgKAGS O2ft I NJ
LGQa | RAFTFSNBYyU 62NIR

Everyone wants to go someplackse

MBA at state = $3,000

Computer graphics with come back to E.R.
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Hard for parents kids to come upwitii A S (G023 SGKSNJ Fdzy RAy3 | yR
certain kinds of jobs e.g. Teach for America
Financially and other challenges
{O0F0SXPPFdzyRa O2YLISUAUGAZY
Lack of personal service for online classes
More promotion for 2 year benefits
Aging professors
Lack of mentors for incoming professors
Money
Knowledge
0 52yQi 1y2¢ ¢KIG GKS&@ R2yQi 1y26 06a4&aidR
o First generation studentg reach out to them
0 Nead more support
1 More/better marketing for community college
0 Negative image
o Not using rehab image more positively (success stories)
9 College being more personable
o Get to know students
1 Look towards small private collegesetationships

==
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Thursday March 22, 2@LAM ¢ University Center
Questions:
1. What do you need from LCC?
1 Engagement (level of employees to know the process)
o Fellowship (education) 1,000 employees;3Byears 80% male
1 Prepared for higher level of work
o Solid communication skills
0 Ability to work n online settings
o Math skills¢ quantitative
1 Works with high school juniors and seniors
o Getting a lot of what is needegiwants this to continueg this is working
o Breaking down barriers
1 More articulated credit; some changes
o Clarify on what transfers
0 What else are we doing to articulate
o0 LCC classes curriculunget credits ALS not automatic from career center
until student comes to us at LCC
1 Northwood U¢ students need to know how doUniversitiesregard articulated
credits at high schools level
Needfor clarity ¢ open communication portal
Prisonjails-nursing facilities

E |
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0 MI prison reentry program
A Turing point
A Juveniles; youths in trouble
1 Interested in other learning, returning citizens
1 Reach out to people who are reentering socieintentional hdp
o0 What stops this population from enrolling at LCC?
0 Get advice from admissions
o First visit here may be the toughest
1 Being at the University Center is a gift. LCC having this facility need to try and have
more seamless advisimgwhy it is important to he studentg advising focuses on
continuing opportunities and where they are available

 ,2dz OFyQi 2dzAad 3IShG | céahelorssprepafes themfdr & & 2 OA |
management or to move forward to amazing opportuniteseed to communicate
that

1 Prodwt of CC and UEBD Increase security of opportunities, marketability
o Like communication and dialoguekey when advisors have strong
communication with UC Partners
1 Paint a picture of this process at the beginning of the process with the students
o Actud Relationships are every importagiable to send a students from UC
to LCC and provide them with the name of a contact in Fin aid who they can
talk to directly and who knows the UC Partner
Partnering prograng life programsg continuing, open communicadin
Multiple formats¢ may not be heard in one formatso tell the students in different
ways why education and furthering education to bachelors or masters is important

= —a

2. What kinds of education or training do you think LCC should provide?
1 Help both UC 1ad LCC to work together to teach financial aid and the responsibility
of it and how it works
0 Build a better process in orientation to explain Fin Aid + Advisors
understand agreements with UC partners and their fin aid requirements.
0 Students now are ugg their fin aid as income make sure there is a-®ay
dialogue to explain that to the student
1 Skilled trades; educationg promotion of those trades to students as a great
industry for employment as well
9 Critical thinkingg both individual and in claes
1 Students are taught to go and get a degree to make $$
o {KAFG G2 a3IAGS AG it &2dz 320 Ay &2 d2
1 How to think critically in class
o Exploratory courses?
o Freshman 101
0 Have as objective in syllabgsnake sure the faculty embrace this as well
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LCC &s good coverage of programs

Paramedic to RN program

LCC continue to be’Istop for college studentss. career training centers

Excelg software skills higher level

16 wk courseg sometimes are too long for students and they drop out. Decrease
time so they complete. Different opportunities.

= =4 —a —a 9

o 5SLISYyRa 2y ¢KI G Qacifth&thmg Bamel dardzd ghorterie® 2 dz3 K

.S OFNBFdA y20 (2 aél GSNI R2gye 0O2ftS3S
Attitude and Work ethic of current students is very differernthey want to get
through ASAP and get their degree
0 Teach the life skills
o Critical thinking and capacity
9 Culture Shifg focus on promoting knowledge seekers, not just degree seekers

= =

. How do you think LCC should serve the Community?
i Prisonsg sign language interpreters
o Student bodyor teachers visit one time per month
1 Springboard to higher university
9 Staff knowing about opportunities
o Escort to community, talk about LCC
o Parallel to correctional facilities and communities
1 LCQ large presence
0 Global participant
o Students focused odegree and out
1 Campus CompactService learning you provide thru activitieseaching a passion
for each 4 people you ignite a passion in, they will share with 8 other people
Can make an impact in Lansing being downtown
Take from University and give tommunity (example was Madison, WI)
Portability ¢ opportunities for education at less cost?

o College to keep quality or education high and affordable
 1%'generationc¥ I YAf ASa R2y Qi (y26 K2g 2N 6 KSNB
9 Target this demographic

o LCQo outreach more targeted populations to market
Target groups; become intentional to reach diverse groups
Market more to businesseasidea was the Transfer Fair info could have been shared
with Demmer and would have been put on their employee board
Eduation Fairg bring your dog and pony show!

Downtown events; key to DT experience and LCC experienaglize DT more, hold
more events to get ppl DT and on LCC campus

i Target existing LCC students and alumni

1 Promote to industries

= —a -
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T

CAHEN comes to communit

4. What do you think the challenges are for Higher Education?

=8 =4 =4 =4 =8 -4 -4 =4
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1
1

Program Funding> staff funding-> student funding

New technology keeping up

Direction and hope& communication of this to students

Space issues as number of students increase downtown

Rdevance of programs and training

Can we afford education as an economic community

Expectation of being all things to all people as a Community College
Challenges come from the outside for studegthey need to communicate and
understand those challenge

Help people understand they can be succesgfalways message of HOPE
Culture of instant gratification for students now

D2t RSy ¢ A O] Sqicédzir (IRKSINER)S Iy2aN$o @ 2dz YySSR
your all into it

Transformation of industry/econmy/business/education/technology

Cost of education and the perceived value

Monday, March 26, 2012LIVCEN (Livingston County Center)
Questions:
1. What do you need from LCC?

)l

1
1
1
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Information¢ services, classes available and other options at center. Magketin
Need challenges for this century: a nimble organization
Collaboration + partnershig (Mott)
Flexibility to engage student to think about college before they graduatethink
about K12 students before they get here
52 ¢gKIG ¢S R2 GaOSNB oSftft¢é
Transtion to another college; someone to work with those students, transfer
credits, MACRAO
Students that are prepared for jobs

o Working w/ employers and what they need

o Preparing for NEXT STEP i.e. 4 yr, jobs, certificate, etc
What is the purpose of college ecation? Preparation for jobs, transition
Create an educated community
Good reputation
Services, classes attractive to L§/i@ county¢ property values increasing

Certificate/degree iFO2 dzy 18> R2y QU KI @S G2 (N} @St G2

Community enrichment classes
Anchor¢ not just satellite
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1 Prepare workers for local businessgskills needed in region training students
here and keeping them here
52y Q0 YySSR (2cgaNkic®Bsuesii2 [ yaaAiy3
Whole programs here
HS Studentg Dual enrollment, more!
Elevate eputation¢ competitive
Expert in what local students need
Community needs to knowhere school is located. More visibilityliterally and
figuratively
Jobs
Opportunity for variety of programs
Communication to make community aware of programs so pe&pbw what is
available
Accessibility for all
1 Benefits to local proximity (Liv. County)
o0 Promise scholarship
o Discount on tuition
o Grant assistance
o Grant writing
Partner programg; colleges and businesses
Scholarship/promise funds like Kzoo Area
1 Communiy involvement
0 K12 Organizations, businesses, students/families
1 MUTUALbenefits
o0 more balanced
o intrinsic value to the area (shared costs)

= 4 -4 —a -8 -2

= —a —A

=

= =9

2. What kinds of education or training do you think LCC should provide?
1 The next steps transitiop i.e. NURS/more fagsed on type, looks different for each
student
1 Technology direct patient care methodologies/blended3 and hands on

1 Graduates that are nimble/5x the amount of charge

1 Vocational, remedial, and associates degremmtinue that but do in a better, more
defined way

f Classroom scenarios add to people skills/communicagigdi2 y Qi 3 S0 f2ad Ay
technology

Knowledge base, skills, character (CORE) development need continuation
Curriculum for NOT just providing HS educatpnigor blended approach.
Differentiate that LCC is NOT High School, and make sure students know that

1 Broad employment skillg problem solving, diversity, basic skills, incorporated into
k12-college learning

E |

120



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

Face to face interactions, social skills
Teaching for the jobs of tomorrow stikquire these skills in addition to technical
skills
Teamwork
Technology basics databases, excel etc. New hires are needing training on this
Business software
Determine skills needed in workforce (CNMOW Act on real time data, current
needs rathe than older data
Healthcare field growth

0 Availability of spots in progransincrease with demand

o |IT Fields, advanced manufacturiggncrease with demand
Curriculum to match workplace needsCommunity Colleges are great for this
Identify skills/talents at end of Hg career advising BEFORE college
Flexibility to change/meet needs
Graduate placements internships strengthen this
Complete 2yr degree gets jobs
Management training
Practical application of skills to transition into workplace
Special edcation (w/o diplomaA jobs)
More programs for vocational/healthcare/emergency services
Intern partnerships tied to programs here locatlyand on the job experience
Keep PACE with technology

o Computer systems
Jobsc re-entry
1 Regionally; run comm. Ed gygrams

0 Metal fabrication
o Cad/cam

i1 Collaboration with MTEC

= —a —a - = =
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. How do you think LCC should serve the Community?
1 Recognizing what we can ddNOT jeopardizing tax payers, éceffective and
efficiently
1 What can LCC give back? Non Profits, literacy, thoser whd radar
1 Provide focug; see end goal/result
o Track to success (4 yrs, job, cert, etc)
9 OutreachA let students know college is possilflegetting to the students;
communicationg get into the High Schools!
o Dual enrollment, direct credits, transfer aiés (time schedule) busing,
sports, etc
o0 MACRA®\ transfer
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Extend level of services, not just duplication of HS services
Serve in H§ actual bldgg no need to travel outside of HS for additional credjts
makes dual enroliment easier
1 Create awareness ftiS students
o Better understanding of dual enrollment for students
Transfer agreements between LCC and more colleges (4 yr)
Convince community of lifelong learning benefall stages of life, better their skills
GYy#WI RAGAZ2Y T ¢ aAGdRSyGa aSS oSySTAd
1 Anyone should be able to attend, regardless of their financial ability if they have a
desire to learn is enough to get them here
1 Senior involvement huge market to tap
1 Scholarships at larger scho@sesearch based, business model rather than
educating stuénts
Seniors (55+) growth time, knowledgebase, second career, thirst for knowledge
In-facility trainingq within a company at their location
Helping folks that need connection to return to college
o Ease of navigation back into the educational world
0 Shat/term measurable progress
1 Expandin LIV CO.
0 Internships Livingston
o0 Businesses/ with HS and College students
o Work experience
o College access netwogkprogram through the state grants to develop
college access networks to let people know aboutHS ad new students
1 Community needg transfer (economic advantage)identify what the real needs
are
1 Scheduling; partner with other K12 schools to plan
o HS7 hrs
o Opportunity for jrs/srs to DUAL ENROLL
o Coarrange schedules and transportation LCC + K12

= =
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4. Whatdo you think the challenges are for Higher Education?
1 Model is NOT sustainable
o Families $$, Govt $$ = service crisi®ow can we work through it?

1 Cannot afford to be cutting edge tech. Efficiedyaditional model

1 Restricts ability to be innovative

1 Many institutions do not accept credits from L@t dependent upon transfer
school

1 Faculty/Instructors trained in earlier centurigsmotivation to grow, learn or gé,
tenure (modification)

1 Incentives for faculty to become more innovative
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Completion raio/wasted $$
Bottom end has riseqcert., etc. College graduate25% of jobs require more
than just a HS diploma
Not all students are going to high edould be skills and not degrees/completion
Failure to have a system includinglR and higher @ A not currently established
Affordability
Students with disabilities and how do we adapt?

0 Learning styles
Competition
vdzr yaGAGe 2F a0dzRSyida ¢
{LISOATAO alAtfta INB 32
rounded, education individuals
Staying one step ahead of other schools, be on the cutting edge
Instructors who stay wpo-date with current tech field, how to when in classroom
Competition within educatiorg private schools, online degrees, Googéafts many
schools competition for students attention
Diversityq benefit and challenge

o Number of students with disabilities, special needs, learning styles and

challenges

Students not college level yetmissing basics skills
Retraining, HS students, abdl students pairing generations (mentorship)
Benefits technology retraining older and younger
Not duplicating services between HS and collefee up budget issues
Smaller class sizes (El8ual enrolled)
How to keep up

o Curriculum

o Job requirements

o Tednology
Planning for future job needs
How we deliver instruction

o0 Best practice

o Old pedagogy

o ! LIJX ASR fSIFENYyAyYy3a aogKé& R2 L ySSR (KAAKE
Early introduction and planning to career pathways for students who are not
sufficiently planning their college career
Earlyidentification of career aptitudeg what are students good at?
Evaluation/tracking accountability of the systems and programs and their success
$$- containing costs
How to measure success

OFyQd FFF2NR | n

K 2
2 R clitdmture@ic, el & F2 NH S
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Tuesday, March 27, 2012Clinton County CenterSt. Johns
Questions:
1. What do you need from LCC?

1
1

1
1
1
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Ask businesses for funding for training to address skill specific jobs
Individual fundraising @lumnds S | NB y 20 &dz2NB K2¢ YdzOK bbb
G2 FdzyR / 2YYdzyAGe [/ 2ffS3ASQA
Indentify new sources for fundin
Growth for jobs anemic
LCC well regarded among employer communitlgey appreciate our
responsiveness
Apprenticeships; decreasing (role LCC should look at)
o Funding from manufacturers of industrial equipment providing training
0 Meet needs instantaneoug!
0 Biomanufacturingg example doing well
o Certification training grant funded
2 year colleges in a good position to be responsive
As a nortax district have different concerg@ex. Higher tuition for oubf-district,
concern that LCC is pricing themselees of the market makes it difficult for their
citizens to attend
Are there other ways to raise revenue?
Better be openings for what you are teaching for graduates to funnel into
[221 G fF02NJI1 Qas ySSRa FyR OF LI OAGe
Where is the market for graduates leagse it changes so quickly
Law enforcement displaced officers
Federal Gov and Healthcare continuetogp@w S Yy SSR ydzZNESa FyR 6S
them. Sure we have more demand then openings in nursihigh cost area, but
it has demand
HealthcarechighdS Y| YR odzi Ff a2 KAIK O2ad odzi GKI
Challenge; graduate credentials for nursing facullynust have a Master Degree

2. How do you think LCC should serve the Community?

1
1

= =4 —a -9

Manufacturing went down fast but has bounced back quicker
Talk directy to key people in manufacturing who do the hiring (ex CNC)
0 PushbackonsalarieD2 YLI yASa R2y Qi 46+ yid G2 LI &
LF¥ &2dz Ol yQU KcSblithermilSoidisa vl TeBhgexamBeY ¢
Manufacturers like to look for talent in agricultural coranities
We have great access to Ag Community to gain students
Need to help people retool ex. Automotive workers to Ag equipment workers
o Michigan only has ¥2% of that market at this time
o Focus on the grass roots HR peoplene-on-one
Ag equipment manufeturing
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Manufacturing Councilg important
Law enforcement does a lot of training at LCC. Academy graduates disgruntled
because of lack of jobsquite and investment, but nowhere for them to go
Teacher education another example of displaced workdsst we still continue to
run those programs
Grass Roots needs in the area

o Transportation

0 Uneducated people (content with situatiog)have no desire to better

themselves
o0 Lack of adult education prograngssometimes there is no place for those
people to go Disconnect between their skills and opportunities

o Not equipped to find a job or how to go about it

o Alternative ed studentg disconnect
Funding tends to go to high tech ventures, not lower tech options
Small and medium sized businesses are the aregrfiwth but have to compete for
funding with high tech
Very few JA chapters
How does one come up with a business course to address funding and how to
develop a business plajBusiness 101
Business Plan competitianJohn Czerneckie
Dairy, Fruit, Veggibusiness example from farmers is they rely heavily on Hispanic
workers¢ they are afraid their children do not want to continue onto Ag and take
over their farms

o Need to get new people into these farrmgmployees
Liquid Ag growing ($810 mil)¢ buildingHQ¢ LEAD Certified 10,000 sq ft Ag
museum

o Show normal people how Ag workshow we put food on the table
How does LCC interface with LEAP?
Need to be in the mix early to throw potential training options their way
Not just a voice at the table
New busiess opportunities add value by being a resource at the table (with LEAP)

What do you think the challenges are for Higher Education?

1
1
1

Challengeg; cost and funding
Has to be reality for top public paid employees (professors)
Existing labor contracts
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Thursday, March 29, 2012 LCC East
Questions:

1. What do you need from LCC?

1 Convenience

Good partnerships with other academic institutiogdSU
Better accessibility for special needs
Permanence
Consistencg F S6SNJ Of Faa GKFG R2yQi OF yOSt
Responsivenes® ttommunication

o Emails, call etc.
Better referral system for small training center (i.e. CPR, Health training)
Improved communicatior in general
LCQ; registration by phone

o NOT onling; seniors and general public
Students who transfeg have preparedass
Career counseling for students and adults
CPR Training CenteAdmin process for paper work etc.
Seeking employees/LCC Grads w/ technical experiences
Evening classeaspersonal interest/enrichment
Local/interactive online/hybrid/alt delivery (exter@ center geared toward HS)
Transitional/dual enroliments with better scheduliglex for advanced HS students
(calculus/foreign language)
Students who have better writing skills
Meet students where they are = self sufficiency after completion thatdetad
employment opportunities
Overall student preparednessteam players, strong job related skills, flexible
Better flexibility from faculty in tech delivery in classgsore hybrid and online
Better intro classes for community that meet them at théhills level
Jobs at LC€employment
Continue the training center (health careers)
Continue developmental courses for student preparedness
Dual enrollment continue for HS students
Improve the quality of life for the areapersonal enrichment
Continue traning of highly skilled vocational professionals, train small biz locally

= =4 a8 -8 -8 -9 _-12 = —a —A = =4 —a —a -9
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2. What kinds of education or training do you think LCC should provide?
1 Should NOT be a Universgynore community focug non credit
1 Want MORE Associates DegreBio/Chemistry

1 Provide dual purpose Professional Certificates/continual trainigstepping stone
to entry level who are just starting to enter that professional realm
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Technical training = plumbing, brick laying, train for job without Bachelors
More Health Careerg strong Assoc Degregewant more degrees
University is OVER SO¢.Ban go way into debt, with inability to recoup the
investment
CO OR internship¢ enhance learning opportunity
Provide continuing educatiog certification or non certification
High quality relevant, timely
Multiple delivery method
Experiment with online locations
Position for emerging technologyNanog an office to do that research at LCC to
follow those trends
AVOID redundancy if other institutions do it
o0 Not that University Center i'edundant to MSU
Tradesc Advancement
Teach collaboration/partnership to students and integration of higher ed
Partner more with MS4 LCQ; Criminal Justice example
Teach civic educationhow to be an effective member of the community
Teach soft skglg how to network, what organization (model U.N.)
Focus on working with aging population
Continue liberal arts for transfey should still be core mission
Continue education for Health Care Practitioqe€PR, EMS, PALS
o Highly important for computer/teh certificate
Want training WITHOUT the degree
o ID areas of occupations and of nheed/employer needs and train for that
o MEDICAL FIELD is going digital and workforce needs training
1 LCC has a research area whose job is to look for future needs
NEED RESOURCHbdasses in outlying areas to serve community
Need to teach BASIC read, write, math, and public speajaoge skills, soft skills
look professional
Need physical therapy assistant
Research @ Institutionlooking forward 45 yrs for future workfoce needs

= —a —A
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. How do you think LCC should serve the Community?

Provide affordable, quality education

Interns, partnership with local neprofits and area businesses

Bring community people in more often. Community Advisory Board

Tradetype education, a pathwgafor further education

Small businesses need students who are trained

Look at what is being done and get real by cutting programs that are NOT working
(highest and best used)

= =4 =4 -4 - 9

127



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

f Depends onthe community2 yS &A1 S R2SayQid FAdG ! []
1 Provide CORE (math, scienaetg.) for transferring to 4 yr schools
1 Provide technical skills and education to help people get folked Tech, workforce

training for people who are not going to 4 yrs schools
Affordable continuous education
0 i.e. licensures

==

1 Create new 4 yr partnersps and deepen the 4 yr relationships that exist
1 Remedial courses to help students transition to NEW careers
9 Continue to provide developmental courses
1 Explore partnerships with local businesses feopopportunity, internships,

enhanced learning opportuties
1 Provide quality education = the best that can be provided
i Have satellite locations closer to where students live and \wwazki C Centers
1 Satellites should have more of a customer service atmosphere
1 Classes MUST BE RELEVZADNGK at percentage of grad
1 Evaluate programs
f 52y QG Odzi KdzYty aSNBAOSa LINPINFYEA o0kO (GKS
1 Continuing Education resourcescertifications are important. Licensure

requirements are still needed
f The better educated the community is, the better off weSab 5 2 yange a K 2 NJi
1 Increase service learning optiogsAllow students to volunteer with neprofits
1 Participation of LCC faculty/staff in community groups and organizations
 Remain accessible
1 Keep Common Ground near LCC
1 Look at ways to prepare studentssK 2 I NBYy Qi [jdzA GS NBIF Reé F2NJ
1 Job market education
1 Let people know what the job market trends are
1 Placement services for jobs for students
1 Keep pretesting for courses
9 LCC should continue to be approachable/user friendly
1 Communicate what you ACTUAY DO for the community and students
1 Keep Science Olympiad and similar programs
91 Continue to bring more arts to the community
What do you think the challenges are for Higher Education?
1 Affordability ¢ credits, transfer, standardization between instits
1 Access for everybody
1 Taxes
1 Look at mission statement

0 9YLX 28YSyl gad ONBIGAYy3aT ONRGAOLFE GKAY]
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Stigma to being 2 yr comm. College students
Provides avenue for HS students
o Cost of attendance < 4 yr while decidingareer
Resource allocation (WHO are we trying to serve?) Are we putting our resources
where they need to be?
Meeting the demand of coursework
o/ 2d2NBAS | Qa YSS{i RSYlIYR
o Do we have enough courses to meet the demand?
Meeting demands of a changing student degmaphic
Complexity of change in technical skills how do we predict what they are?
$$ - especially for running funding our structure
Student debt
Matching needs for programs
Students who are prepared for college classes
0 Are they ready?
Leadershig; Collge Leadership
o Willingness to change for students to meet their demands and needs
0 Lead to accountability
Technology
o0 Are we able to stay current with changes?
Working collaboratively with community and Universities
Recognizing assets (e.g. community)
Hands on opportunities (e.g. clinics such as healthcare)
Finances
Stay up to date: e.g. technology, faculty use of
Competition
0 # of institutions that are in our area
0 Interactions¢ what is our curriculunvs.theirs?
Aging of faculty
0 Less younger faculty cong in
Faculty Development
o Methodology
Remediation (how to address remediation outside of institution)
o0 Have so many students not ready for college level classes
o Student loans, expensive way to address this need
.SAYy3 Y2NB Gl LILIX ASREKLINF OGAOLF f
o Connected teemployment/workforce level
How do we connect with businesses?
o What are their needs?
o How so we finance our institution to meet those needs?
How do we teach the courses that will get people jobs
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Support for increasing specials needs students
Financing
Affordability
Trying to be everything for everyorgeleads to ursustainability
View of students (and parents)
o Students who want to learn vs. viewing it as a business where funds are
spent
0 And from parents; is LCC doing what they need to do for my child
Costof higher ed and healthcare is increasing
o Jobs at the end of the line for graduates
Keeping up with technology
o Trends
o Cost of doing so
o Faculty knowledgeable
o Equipment
Cost of tuition/funding (e.g. athletics funding vs. academic funding)
Jobs pipeline
Fundingg HOW with:
o State
o Tuition
o Property taxes
Are students prepared to meet the college requirements
Online learning environments changes in generational use of technology

Tuesday, April 17, 2012 ADM Boardroom (The Turning Point of Lansing)
Questions
1. What do you need from LCC?

1
1

E

==

Training = marketable skills

More diverse faculty and cultural representation in LCC leadership and those who

provide services directly to students
A Students are not connected because of lack of culture at LCC

Training for stafto communicate with students effectively

The connection between the Boadldministration FacultyStaffCommunity all

YySSR (2 06S RAGSNES IyR ¢Sttt AyFT2N¥SR 27 |
A/l GKAYyla A0 Aada RAOSNAES FyR 4SSttt AyTsz

Diversity within theBoard is a must

Have a plan so the Turning Point can express these concerns listed above to the

Board and educate them on possible remedies and how the Turning Point could

assist

Instructors that care about the students, not just the $$ or enroliment nurabe

Affordable education
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Recruitment methods within schools and positive messages to commurgaaie
just Last Chance College
Articulationg University Center. Need to communicate that LCC can also provide
access to 4 yr, not just 2 yr colleges
Support¢ students, personal resources, fin aid
Affordable education
Free college prep courses
Engaging information
Entertainment for community/children in area
WorkshopscO2f £ SIS LINBLE {! ¢X GCNBaKYly mMnmé
Partnership with Lansing School Distqdtelp to providerole models
[/ /7 LI NIOYSNBKALI 6A0K 20KSNJ/ 2tfS3SQak! yACL
Technology more emphasis ex. 3D printer at West Campus
More partnerships with businesses:
A Internship opportunities
A On the Job Training
A Shadowing
H.S. or M.S. 8tlents come here to LCC to Shadow College students to see what they
can expect
More emphasis for on campus activitieStudents Congress, students orgs
Representative voice in the community
Diversity in ALL AREAS of the College
A Show African American Merao be leaders and mentors at LCC
More entrepreneurship training
Come to H.S. and M.S. and explain what LCC does and what to expect here
Scholarship Opportunities
Open Houses for the Community
Use of College facilities by outside organizations
TV Station tcommunicate
More sports programs and more involvement of LCC sports teams with the
Community.
Partner more with Church Community for Community Service
A Ex. Enrollment/education help
A Food drives
A a2NB LINRBIFOGAGS I LIINRI OK 2y 2[y/YGQar | LPISNI d
the community come to you all the time
LCC Newspaperin Community!
Responsiveness
A Interms of all these comments from the Foruqwhat is being done with
them and will there be steps taken to implement changes in response to the
comments?
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1 Variety of Programs offered communicate that
A Visit schools and tell stories
A Communicate to the community
1 People that are connected to the young people who may be students need to be
well informed ex. Counselors
1 Getthe word out! PR and Marketiggeven moreso Outreach to the Community
A Specific and targeted
A Help people understand what LCC provides, program specific
A Ex. Writing camp for H.S. Students
Communication currently not working
a2NB FOUAGAGASAKkSOSYyda (2 oNAy3d LIS2LI S R?2
i Stigma of LasxChance College
A Especially with first generation college students
A Need parents buyn of LCC
1 Articulation Programs 3+1, 2+2 need to be better explained and communicated
A Funding and scholarships for transfer students

= =9

2. What kinds of education or traininglo you think LCC should provide?
1 Finance for daily living teach this skill to students (credit/debt)
Teach Time Management
Entrepreneurial Skills
Teach importance of goal setting, accountability to stay on task, how to get from A
toB
Learn in the claseom and on the job (hybrid)
Diversity training
Professionalism and Communication
More focus on less traditional career paths (Small Business, entrepreneurship)
Partnerships with schools through adobe conn&kly peetc
¢SFOK gKI(id RARYIDANARBARYQDSHER OFOSNBR oS¢
Internship opportunities to get needed experience
How to adjust to the work experience
Independent living skills, budget, finding an apartment
Tutoring¢ how to succeed in college
Online helpg how to work and learn on coputers
Teach how to use online programs (ex. Go To Meeting)
How to run a business
Leadership Training
Technical skilled trade in industrial fields
Educate parents re: technical skills
Bring kids in for tours and exposure (get parents involved too)

= —a —A
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K-12 caeer pathways to certification, associates/bachelors and beyond. (learn what
@2dz tA1S YR @2dz R2y Qi fA1S SINIe&g 2y0
Outline clear steps for the various career paths
Make community aware more of what LCC offers
A Career days at schools
A Start at early age
A Freetickets to athletic events to get young people on campus
A Middle School/Jr. High
More exposure early on to education and opportunities at LCC
Tutorial services
Offer a course that allows a sampling of several career pathways (for credit)
Link technology t@ variety of careers. Expose students to an intentional/planned
approach, and collaborate for funding
Link to programs like Digital Divide at Black Child and Family Institute
A With tangible benefits such as credits or certificate
A Summer programs enrichrrent
LCC needs to get more into (back into) Technical Skills and Trades

3. How do you think LCC should serve the Community?

)l
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Have LCC tutors help High School students

Provide Community Room

Provide more events for the community

Provide internships

Give more slgolarships

Provide community based-kind contributions to community groups and
partnerships

Employees spend time working in the community

Have LCC sports teams provide in kind supporth2 Kchools. Have games against
community teams and school teams

Provide mentoring

LCC provide jol shadowing opportunities for young people

Community should be able to use college facilities

Summer workshopsg daily participation for community young people

Offer more diversity entertainment

Sponsor or host diverse esrtainment

Offer parental workshops

Tie employment and classrooms education together to ensure immediate
employment

Mentorships for students
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LCC must see itself as bigger than just a college/educational institution. See itself as
job creator and somethingnique
A more deliberate way for attracting minorities for employment
Training program as incentive to be an administrator
Show at a young age the possibility of career options (Bus Mgmt, etc.)
Be more involved in the community (i.e. hold forums, BG¥unk Hall Meetings.)
Engage in more diversity. Have people of different races
Do more for families to reinforce the importance of education
All community organizations should be supportive to show up at LCC events and
activities. (Aggressive recruitmemodel for LCC). LCC as stepping point.
Implement activities such as midnight basketball and the college
Have facilities open for tours for the community such as the open house at GM
Education focus on younger people. Middle school. Include recent gesdodLCC
to deliver message
Get out into the community
Community is unaware at what LCC has to offer. Get the word out
College new encore prograngsb0+ programs
Services available to help empower males (African American)

A Have someone on campus to wefte them on campug someone who

looks like them. Set up structure to help them be successful

4. What do you think the challenges are for Higher Education?

)l
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Visualizing going to college

Confidence

Lack of discussion about education in the home

Being prepared

Need to have college promote Lifelong Learning

Need to reflect make up of community in administration and faculty
Perception of educated persons i.e. nerds

Englishg and other subjects

Students feeling overwhelmed.

Funding

Coordination K12 -A Higher Eduation

Commuter College

Lack of perception for the value of education

Expanding student life activities

Awareness or lack of alternatives to 4 year college

CC need to communicate more of advantage of education
Funding

People appreciating value of Higher Ed
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Number of students being unprepared to enter Higher Ed
Reduction in apprenticeship opportunities

Development of strategic areasfocus on certain programs i.e. education, health,
intense training.

Politics in education that affects education

Inability of powers to be to have critical and crucial conversations
Making new friends

How long it takes

Cost

Connection to jobs

School, workload

Balance of timeg sports, studying, friends, relaxing

Homeworkc too much

Being prepared inK2 for college

Adjusting toteachers

Students being on their own

Distractions

= —a —A

= 4 -_a-_a_-9_9_49_-4_-9a_-2._-13_-2_--2°

Faculty/Staff Comments
Faculty and staff had an opportunity to answer questions and then prioritize as a group. All

comments are included below in descending popular order. The number of votes follows in
parentheses.

Representative Statements:
9 Strong ethical leadership from the top down (32)

1 Continue community memberships for fithess center and pool (29)

f The tasks ahead of us are overwhelming S ' NB O2y OSNYy SR Aa GKI 0
accomplish andeel like we are on a treadmill that only goes faster and faster with no
clear organization (28)

Aesthetics (22)

Unprepared/underprepared students (21)

Accountabilityg outside consulting dollars (20)

An organization that values faculty contribution (19)

Support ¢ staff, assessment center;learning (18)

Money ¢ non-allocation by legislature (17)

Professional development for faculty and staff at conferences and professional
organizations in state and out of state (16)

1 Promote our own students (16)

= —4 A4 A4 a8 -8 -9

135



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

= —4 —Aa —a -9

= =4 4 4 -4 -8 -5 95 -9 9 -9 -2 -5 -2 -9 = -4 —a —a —a -9

= 4 -4 —Aa -1

Advisingstudents in a consistent way, streamline procedures (16)

Fundingg to receiveq to provide (15)

More full-time faculty¢ 20% more by 2016 (15)

Mandatory training for study habits (14)

Need special operations to facilitate the knowledge, skills, abiliied, motivation for
potential employees to create and fill every job opening in-iidhigan (14)
Underprepared students (12)

Value contributions of staff and faculty and consider their needs (12)

Topdown and bottomup and leftright reciprocity and commmication (12)

Listened to and valued opportunity for faculty input (12)

Money ¢ economy, job loss, property taxes, loss of funds (12)

Actual professional development (and reward for it) during PD Days (contractual) during
semester, more like what CTE do&lready (11)

To be valued (evidence) (11)

Student Development (10)

Community interests and needs (10)

Better prepare students to transition to real world (10)

Competitive wages and benefits to maintain quality staff (10)

LCC open houses to promote/raiae/areness about different programs available (10)
C2ff26Ay3a GKS GaF2NJ LINPFAGE Y2RSE AyadaSIR 2
Freedom from micreananagement (9)

More administrative communication in decision making processing (9)

Full time burnoutg, ratio of PT to FTatculty (case in point today (9)

Maintaining rigor while increasing success rates (9)

Offer classes focused on personal enrichment (9)

Need to identify job openings needed in the community (9)

Funding (9)

Rotating partime/adjunct faculty/staff gives commity a sense of noservice
0SOl dzA S A Y RA Jdna ttory &vet i Wy to ddy ONB
Affordable pool/gym membership without needing to take the class (9)

Provide education and training for where the jobs are and will be (9)
Republicans (9)

Sde, collaborative work environment (8)

Streamlined support structure for students (8)
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Investment in human (people) resourceespecially full time faculty for committees,
curriculum development, connections within the community (8)

More full time faculty(8)

Being involved in decision making process and have meaningful participation (8)
Department specific advisors (8)

Constant technology training for FACUICTMore frequent trainings (8)
Landscaping, restaurant, hospitality, skilled trades (8)

Affordablequality educatiorg including fees (8)

Portfolio, resume writing, career skills, mock interviews, to help students get a job after

they graduate (8)

Need to market LCC value we offer exemplary education at a great, low cost (8)

[ FO1 27F aidz&tiioauSed dha sgedfic dareet/job/goal (8)

Increased control by neaducational community (8)

Continuing professional development for staff/faculty (8)Support (time and money) for
curriculum development and course improvement or redevelopment (8)

Sde, collaborative work environment (8)

Automatic upload (automation in general) (7)

Out-sourcing teaching to needucation entities and online modules, etc (7)

Money (7)

Limited space growing student body (7)

Retention (7)

Provide well thoughtbout programs and quality advising a clear path to new careers (7)
YSSL) I 00S&aa 2Ly (2 addzRSyla ¢gK2 R2yQi
offer those courses (7)

Responding to employment needs of local businesses (7)

Free courses for seniors/young ahmén, noncredit courses bring in funding (7)
Increase communication about LCC and what it offers (7)

Research who our constituents are and what they need from LCC (7)

Needs to be faculty driven institution (not administrative driven), faculty needs to be
student centered with a focus on the students (7)

Stronger focus on mathematics, communication and problem solving (7)

Better bridge between high schools and LCC (7)

Critical thinking and problem solving (7)

Genuine commitment to student retention (7)
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Dedcated instructional design specialistot technical training/support, instructional
designers (7)

More advanced planning for pilots and initiatives with more faculty involvement, not
just a few (7)

Faculty voices should be incorporated before decisiaesnaade (7)

Automatic upload (automation in general (7)

Increase awareness of services available (7)

Recognize we are professional and accountable, give us credit for that (7)
Clearly define student success (6)

Better communication streams (6)

Continue CE support, very helpfud need more D2L (6)

More hours of lab support student learning labs (6)

Measurable goals and time to implement them (6)

Develop a prescreening process to determine if a student should take an online course
(6)

Improve communicatin and share information (6)

Explanation of READ levels (6)

More good press (6)

Shorter process for approval of new courses (6)

More focused use of faculty time on teaching (6)

Stability: same people (not a revolving door), same philosophy, going irathe s
RANBOGA2YZYZ R2y-€nded®SSt aOF NBRX 2 NJ dzLJ
More full-time faculty and better full time to part time ratios (6)

Listen to faculty input (6)

Wellness program reinstatement and support for students ¢oequired
health/wellness courses (6)

Developmenal math in class below 050 (6)

Continue or expand hybrid and online options for courses (6)

Seminars for staff PD on various topics and skills including databases, finance (6)
Seem to be moving away from the community charter (6)

Tuition reimbursement aghtime for advanced degree (6)

Dealing with underprepared and undemotivated students (6)

Serve by targeting specific demographics to return to school, such as single parents,
Latino, nontraditional, or retired individuals (6)

Listen to what they said ifocus groups (6)
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Serve community with more full time faculty/staffinvest in permanency and
engagement of faculty and staff (6)

hFFSNI NBYSRALFE O2dzNERSa&a Ay 2NRSNI G2 LINR2OARS
education (6)

Have a college departmentifiction to help students acquire scholarships and grants
available in the communitg not just government funding (6)

Student debt (6)

Students are getting degrees, but not finding jobs (6)

. FElyOS 0SG6SSy alff GKAyIaAnd2NI Fff LIS2LX S
degrees/certificates with limited resources (6)

User friendly with clear pathways and high rates of student success (5)

Parking so we can come and go throughout the day (5)

More mentoring (real mentoring) for adjunct (5)

Time to collaborate, plan coevt to D2L (5)

Administrative supportf A 2GSy a1l F2NJ Fl OdA G& OSNBRAZ2Y
mind/direction (5)

Process for ODSS identification and referral, consistency and implementation (5)
Nursing adjunct involvement (5)

Support departmentaimeetings on Professional Development days (5)

Useful communication (5)

PD Days fall ¢ goals for the yeac¢ Januang sharing what is working sprint ¢ time for
-reflection, tying the knowclosing the loop, laptop cleanup (5)

Need LCC to be professiosal | can do what | need to do to be a professianabt just
picking a presentatioq being drawn to topics at discussion tables (5)

Need driven, community based approach to the programs we offer (5)

Customer service training (5)

Accelerated learning pragms (5)

Opportunities for programs to provide affordable community involvement with support
for faculty to do this (5)

Support and keep CTE (5)

Ongoing, continuous process to get common input on what we should be doing (5)
Executives to come to us (5)

Provide more support for learning outreach programs high school science Olympiad (5)
Serve/teach our students (5)

More activities like Café Scientifique (5)
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Outside of LCC at other Higher Education Institutions (5)

Affordable and quality education (5)

SupportCommunity wellness (5)

East enrollment for personal interest, development, rdegree students (5)

Job placement after graduation (5)

Ever changing technology (5)

Financial cost for higher education, loan burden (5)

MSU (5)

Poorly prepared high school glaates (misunderstanding at High School level on what
is college ready) High School teachers having to teach to the test (5)

Pressure to produce more degrees (5)

Politicians driving education (5)

Underprepared students who are not willing to put in requireffort and time to learn

(5)

Legislative antteacher policies, discourages best students from teaching and
encourages competent teachers into retirement (5)

Orientation, advising, testing, financial adn one location (4)

Career/Workforce Developmerit)

Support staff (noreducational tasks) (4)

Keep departmental staff in the department (their expertise) (4)

More instructional designers to assist faculty to use D2L more effectively for a learning
centered environment, there is a difference betweemlowing the technology software
and knowing how to use the software effectively (4)

Mandatory listening/humanitarian training for administrators (4)

More detail about government changes and how it affects our institution and our areas
(4)

Clarification abotuwhat everyone is supposed to doclear roles/goals/with consistency
(4)

Faster decision making (4)

Internships emphasized for two year degree (4)

Engineering, green technology, It programs, alternative energy, healthcare (4)
52y Q0 RdzLX A Gé dbifg, worlk Eollaborafively¥X4d) |

Low barrierg maintain 4 all community (4)

For facultyg more of the same at the CTgghey need the resources to help us (4)
C20dza 2y 3ISGGAy3a I RSINBS R2Sa y2i YSSi
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Student loan debt is now morhan credit card debt (4)

Training for students on computer literacy required before online/hybrid (4)
Industry specific training (4)

College level classes (4)

Inexpensive first two years of college (4)

General education for our students (4)

Multicultural diversity awareness (4)

Computer literacy (4)

Higher quality online education (4)

Stronger effort t build collaboration and awareness of what we offer wit2lkpartners
(4) )

5STAYS adz00Saa | a YSSGAy3a addzRSydaqQ 32+t a
Allow the community to use more ofun resources, ex: open gym, pool (4)
Placing students in internships or service learning (4)

Cultural Mecca (4)

More interaction/outreach to all levels of school system (4)

Continued commitment to displaced workers, occupational training artdai@ing (4
Career specific education which incorporates opportunities for transfer, even small
programs with lower wages (4)

Programs that lead to employment and living wage (4)

Flexibility in section management (4)

Employers doing more with less (4)

Professional évelopment for business community (4)

Slow response to change (4)

Who owns developmental education? (4)

Public funding (investing in students) by government (4)

Less funding (4)

Anti-intellectual culture (4)

Should not be treating education as a busine®s (

Over committed students (4)

Course equivalency among Michigan Community Colleges (4)

Students who are not prepared for higher education (4)

Focus on what we do well (3)

Goals (3)

Keep knowledge base here (3)
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Versatile, diverse employers to meet the neeaf students and staff (3)

Resources for adjunct like laptop, technical support (AV, Media, IT) and help streaming
and embedding things (3)

Quiet office for all faculty (privacy) (3)

Require online/hybrid class orientation for students (3)

Support for onine courses; specifically storage capacity, time for development, LOR
resources, large infrastructure in the cloud (3)

Respect (3)

Timely hiring process (3)

Clear communication from administration (3)

PQIP (3)

More full time faculty (3)

No science and ntla department (3)

MSU library database access for faculty (3)

Reconsider current course cancellation policies and allow more flexibility (3)

More decision making in physical space configuration of classrooms to use needed
technology (3)

Technology asses&mt and pretesting (3)

CNF YAaT2NYIFGAGBS INRoGK 2 LILRMIomkyakrawifdsus (3F 2 NJ
Basic training/assessments in computers use online (3)

Priority on student success (3)

Employee training (3)

2 KSNBE FNB ! 95Qa8K 600

Developmentak consistent need for success (3)

Expanded orientation for new employeedour, services offered, similar to new
student orientation (3)

Career counseling for community (3)

Program specific professional development (3)

Teach transfer skills one class t@nother (3)

More computer equipped classrooms (3)

Health, wellness and fitness classes (3)

52y Q0 FT2NBSO 062dzi LISNE2YFE SYNAOKYSy( O2dz

Continued commitment to nowlegree seeking, personal enrichment students (3)
Affordable education (3)
Open accesfor all skill levels to improve basic academics (3)

142

w

a

G



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

= =4 A4 -4 -4 a8 a8 95 -—» = =4 —a A

= =

= =4 -4 A4 A4 -8 -2 -9

= —4 —A4 A4 4 8 - -9

High schools, middle schools, elementary schools (3)

More jobs at LCC (3)

Community resources for ESL students (3)

More collaborative efforts with other community colleges (like MCC, other programs)
(3)

Reflect needs of community liaison with employers/advisory boards (3)

Maintain community enrichment and base on community needs (3)

Continue relationships with businesses and other community partners (3)

Listen to the community and give them what they waeed (3)

Stronger alignment with employer needs in our community (3)

Training in resources for mentoring (3)

Be responsive to changing needs of community (3)

Streamlined enrollment processfewer confusing dates and policies (3)
Provide the communityd Sy asS 2F aiG23SGKSNYySaaé¢ (KNRdIdAK
observatory (3)

More personal interest or community education classes (3)

Opportunity for residential experiencgalso allow economic development for
downtown (3)

Swimming, lifelong learning, coolg (3)

Allow faculty to participate in bring your child to work day (3)

al AyarAy [/ /1 Qa LRaAAGAGS AYIFIAS Ay (KS 02YYdz
Flexibility in course delivery (3)

Student preparation for life/careers after LCC (3)

Develop/ build a culture of student success (3)

Cost of tuition going up (3)

Making sure course and program offerings match the needs to employers in our
community (3)

Continually training for constantly evolving technology (3)

University of Phoenix/online schools (3)

Students not college ready (3)

Money (3)

Hostile political environment (3)

Education for profit model (3)

Affordability (3)

Staying current with technology (3)

143



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

= -4 —A4 —Aa —a -9

= —a —A

= 4 —a A

= =4 —4 4 -4 8 -5 -9 -9 -9 -9 -4 -4 -5 -5 -9 -9 -2 -2

Textbook prices (3)

Lack of government support, with growing government expectations (3)
Funding (3)

Misuse, misunderstanding ofasmdardized testing (3)

Student loan debt/high tuition costs (3)

Continue to support and develop critical thinking and impersonal skilisiction more
than facts (3)

Expansion of developmental classes (3)

Corporation of education (2)

Too many administrairs ¢ massive growth in Administration, especially at upper level
(2)

Being effective with limited resources (2)

Responding to changes (2)

Online and private collegescompetition (2)

Misinformation about educational issues especially about stuff thatxédn 6 S lj dzr YOG A F
2)

Accountability (2)

Ineffective public schoolgstudents not college ready (2)

Fundingg less money to go around and how do we spend it (2)

Student loan debt (2)

Tying government funding to narrow definition of success (2)
FacultythatR2 Y Q04 LI NIAOALI GS OHDU

Limited faculty; they get paid more elsewhere (2)

Changing technology (2)

Disappearing middle class (2)

Student loan system/financial aid system (2)

Competition for students (2)

Financing school (2)

Attitude that software can regice people (2)

Textbook prices (2)

Student lives away from school (2)

Computer information literacy skills across curriculum (2)

Science Olympiad, GATE, A+ Camps, Foreign Language day (2)
Faculty use fitness equipment and pool for free (2)

Provide programgommunity needs; nursing, technology, dental (2)
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Research based, but needs driven (2)

Do focus on the community (2)

Education opportunities/options (2)

Community service added to curriculum requirements (2)

Meaningful, dynamic vision and mission (2)

Effectively engaging part time faculty and staff (2)

Teaching the objectives/skills that businesses and companies desire (2)
Open college up to Community (2)

Allow drop ins, not require 5 days a week for admission (2)

Be a gateway (2)

Identify trends in the fture (2)

Expand intern/externships (2)

Connect with agencies that already use some of our resourdesld stronger
partnershipsg ex.: BCFI, Refugee services (2)

Families in the service area, not just businesses should be served (2)
Faculty and studentat LCC sponsor activities ifilK (robotic club, future nurses,
tutoring (2)

Easy registration, access (2)

BCI minicoursesc short courses for local businesses, contracted out (2)
Continued KL2 programs in planetarium (2)

Schoolto-work programs (2)

Pubh O F2NHzy 2y (2LAO&a tA1S a32 INBSyEs

club, enrichments classes, how to help your fifth grader with math (2)
Senate needs to be faculty governed (2)

Provide education or training that matches the needs of ogigaal
community/employment/industry (2)

Cooks, auto mechanics, drivers, landscapers, auto body hospitality, interior design (2)
Teach community and students how a community college works (funding, accreditation,

pressure, limits (2)
Money for LCC faculfpr grad school (2)
Get people into jobs (2)

Continuing education for people who need degree with updating or lifelong learning (2)

Innovative programs not available nearby at a reasonable cost (2)
Training in mentoring (2)
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More effective ways to guide stients toward their passiog commitment and
direction (2)

Transforming teaching (2)

College readinessget students ready for college level work (2)

Reflecting on good practicesrepeating what works; sharing resourceg R 2 y Q (i
reinvent the wheel (2)

Reurning learners (2)

Open lab opportunities for software practice (ongoing) (2)

Occupational (2)

Better use of technology to support all delivery/modalities (2)

bS¢ SYLI 28SS GNIYXAYyAy3Ia 2y LINRPOSRdAzNBaA 6AGK

contact list (2)

Whatever the community needsg SQNBE KSNBE (G2 NBFE SOG GK
Hybrid approaclt sage on stage asynchronous and synchronous (2)

Affordable (2)

Modular approaclt, re-define success not always degree/certification (2)
Awareness of what training available at LCC and support services (CES, Trio, WRC,
tutoring (2)

Liberal arts education (2)

More internships (2)

Rigorous courses (2)

Professional Development Days, more focus on programet work done (2)
Trusting faculty to know what is needear them (2)

More decision making in scheduling courses days/time/instructor assignment (2)
PD days in Fall, not at end of school yeéme to rechargeg burned out, not a good
time to start implementing new ideascan we spread them out over the yeay) (2
Preparation for nortraditional students (2)

Visibility/involvement of leadership (2)

Realistic timeline for budget based on student success (2)

Proper training (2)

2KIG 6SQONB R2AYy3 YR K& OHU

Reflect a sense of community (take ownership, we have aestathe outcome) (2)
Communication (2)

Follow through and follow up (2)

Up to date technology iPad, iPhone, Smart Boards, Tablets (2)
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1 Money for continuing education (2)
1 More advisors; academic (2)

Executive Leadership Team Comments
1. What do you needrom LCC?
1 Excellent courses and instruction

1 Appropriate funding

1 Responsive hiring (recruiting), timely, quality

1 Trust from staff and community

T /7ftSENIIFYR O2yaAraiaSyid O2NB OFfdzSasx HAaA2y:
Staff with itself, consistatly communicate

1 Focused mission and vision

9 Clear set of top priorities

1 Responsive and innovative

1 Learning organization

1 Connected and collaborated with the community and each other

f Completion for all students (CC, CA, Cert, Degré@adty, feds/state)

1 darify rolesq K12, internal, external interaction (avoid duplication)

1 Communicate being a comprehensive community college

1 Clarity of governance roles B@TCollegeA Staff. Role clarification among all
governance roles

1 Alignment with AQIP activities

T Banh K (GKS @2NR a¢KSe&é¢ NBLIIOS 6A0GK a2 S¢

2. What types of education or training do you think LCC should provide?
1 Workforcec leave college experience with a certification CC CA AAS/or AA
1 Economic Developmergtknowing what is needed to retain job
0 Set of skis
o Certification
A shift for greater numbers of individuals need post secondary education
In Business community internal training is being cut (look to CC to train)
I 220 FT2NJ ft AFSXbh ahwo
New jobs requiring post secondary education
Need for intern/externsips with education
OELX 2NJ G2NB SRdzOF GA2y (2 &SS 6KIG 220 aFAl
Education for workforce and life
Post education training education (Bachelors Degree)
Skills for individual to use in a rapidly changing world
o Communication
o0 Analytical Reasoning

= =4 -4 8 _9_9_-4a_°2_2

147



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

o Creativity

1 CQRE rethink reassess-eavision
9 Student population every changing and needs vary (Many lack ability to STRETCH with
thinking, application)
Radical change to general education courses/education
Competent in global world

o0 Being able to engage in culturés work
1 We need to narrow the scope, what do we want to be!

o To be known for?
Life Long Learning?
Narrow menu (positioning) you can narrow with losing the focus
Repackaging of program courses (pruning)
Bundling of degree#, with jobs

o Cross discipline

o Bundlirg of degrees

o PsychA + CANA Mental Health Tech

= —a

= =4 —a -9

3. How do you think LCC should serve the Community?
AQIPc prioritizing LCC whether mission, vision, goals they match the community needs
Missions and VisioA stable longer. Goal§ dynamic
Need to get tanext college (4 yr) or job
| 2YYdzyAtié A&aX GFE RAAGNAOGE {GFGS 2F aAOKA
Serve students
Serve community for Economic Development
o Workforce¢ Associates Degre Job
0 Transferg Go outside Ml likely
o Keep our servies as affordable and as accessible as possible
0 We have extended ourselves to niche boutiques (programs)
1 Community is:
o Niche programg; pool, performances, etc.
1 We need to serve our community by leading from our mission instead or
responding/reacting to (ammunity et al)
1 Broadcast/Outreach through our academic programs
o Dental clinici.e.

= =4 —a a8 a8 2

4. What do you believe are the challenges facing Higher Education?

Find balance between coordinating curricula vs. automated transfer
CC engage CORE AREAS that we dg vell, i.e. Nursing

Challenge when students arrive undereducated

Challenge that all CC have same programs (nursing, theatre, et al)
Legislature Mandates? For change

= =4 —a 8 -9
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9 Collaboration on department work at CC
o Payroll, financial aid, IT, etc
0 26 Schools in Mising Banner
1 Fundingg students being priced out Access
o Can be excuse
Free people up
Match mission
Are we working hard enough from everyone
2S KANB on F2fl1a 2 ¢2N) ¢KSy fS3ar0e ai
Institutional capacity in LCC staff jobs
o Need to be always assging bring in resources
1 Student livesA, demand and environmental very different than generations before
o How do we help?
adzad RN} YI GAOIFIffte NBRSaAdy adGddzRSyd SRdzOF (A
CC need to think differently, and unified
Investin support structures to serve CC through collaboration
0 MiRI Consortium
o MODAC, ELJ presentation on collaboration
Trend to privatize
1 Accountabilityc measuring, metrics, benchmarks
0 Need to measure effectively
o aS|I & dzNA y Jcrebitlcau@ds y 2 y
A Prove incease for $$
1 Online giants creating pressure to CC/4 yr to produce VC bundle

O O OO0 o
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Miscellaneous Comments
CTE Focus GroupsStrategic Challenges Nov 18
Strategy?
More online or revamp f2f
1 More analysis of what we think are demands

Credit hour challenges
1 Problens with expectations

Support for realworld experiences
9 Animal on screen vs. real animal

Different teacher requirements and expectations

[ 2T £ SIS aK2dZ RyQil Llzof AdaK O2yFft AOGAY3a YS&aal 3s
Study skills

Tools to help instructes?
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More full ¢time faculty
Online storage space!!!
Strategic thinking communication from Leadership (esp@@&ftk
95t Qa yR adzZJ}2NI RSINBS 22N) a
Fin. Aid issues encourages late registration
2 email systems
Faculty on IT Advisory Board
How to avoid lockn to publishers / tech providers?
Relationships with Employers or Partners
1 2¢ 02 FTAYR howQa FyR AYydS3aNFGS
Finding ancevaluatingeducational resources
Process for evaluating and instructed
Relationship with Industry
1 ex. Welding and Lincoln Electric

1 Industry help with Tech upgrades

EBookpush from publishers — to kill used book market
Open source products
1 Open Educational Resourcessues of software needed to view (flash, JavaScript,

media players)
1 Tough to find and evaluate good ones
1 Foundaton-funded OERSs (usually whole courses)
T ¢SOK OFyQil NBLXFOS NBIFf fSFNYyAy3a LNy OGAOS

Instructorled instruction
New Fed. Rule: 1 credit =1 hr. instrueked instruction + 2 hrs outside work for 15 weeks or
its equivalent
HLC to enforce
Andragogy & Learning
Flipped classrooms
9 but are students ready for class

Do we know who we are?
 Clear vision?

9 Breadth of students

Operational issues of getting new technology
1 Get word to admin?
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1 Decision making

How do we be nimble / agile in decision making?
Materials & Content
Tech / Software upgrades
H.S. Technology (iPads)
1 Student expectations

Generational tech competencies
{ddzRSyGa R2yQdG |ff KI @S
Pedagogy Andragogy
Directed towards Adult Learner
Diffusion of vision
Operational considerations (staying current)

Pl
(0p])
&\
>+
O«
(@p])
Qax

E-Learning Advisory Board Focus Group Session on Teaching Strategic Challenges
Nov 18, 2011
Letting go of information authority

1 Teach the topic as well as evaluation skills to assimilate information

1 Access to information is everywhere now.

Embrace Mobildevices
91 Develop content for Mobile

1 Faculty development for Technology

f 2SONF 3J2Ay3 G2 06S STl O0SKAYR AF ¢S
should invest ints people)

1 Need to remain relevant to students

Need to keep up with how peopleden, technology, and the content.
1 Learning strategies (effectiveness)

Increasing capacity
1 Will probably come down from federal level to keep up with other countries

1 Credit hours = 1 hr of instructor lead + 2 hr of other within a 15 week period

HLC is enfaing federal mandate
Instructor lead for online is what the instructor designs (discussion bo&alserPoint etc.)
Universal Design of materials for courses.

R2y Qi
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Learning to recognize credible sources and how to evaluate them.
1 Library databases are paid

Howdo we decide what to keep up on in terms of materials to create content.
1 Currently have business centered technology with lack of graphic/audio rich capabilities

9 Different strategy to create content that is more rich

1 Need to have synchronous option (AdoGennect)

Intellectual Properties Rights
1 Need storage solution outside the LMS

1 Currently have people using personal areas as solution and this gets into who owns it
9 Control of content

Hard to manage feedback on what works for students
Online: Instructor

Led/designed activities

Software updates

Intellectual property housed outside the LMS
Control of content

Capacity to change

Social media

Faculty Development

Institutional Support

Relevancy to Students

Effective

Learning/Strategies

Teaching

Comments from BE Dept focus group on LCC Strategic Challenges:

1 A major external threat and challenge to us is virtual colleges (online competitors):

1 20% of our students are reporting they are familiar with these online competitors and have
considered them

1 6% of our studets (business students) are actually taking courses from these online
competitors while taking LCC courses

1T ¢2 4dNDAGSST 6S ySSR Y2NB Fl OdAf G& AYyadNHzOGAZY
to-dza S UKS az2F¥ugl NBEOU

1 Need to integrate more teaching res@es online instead of just relying on a single LMS
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T [//7 L¢ FYR 9[SFENYAyYy3a oFyR [/ Hnvengdh&deSy SNIF £ 0y 8§
syndrome

T [//Qa ySSRa (G2 tSINYy G2 62N} | ONRaa airtza Iy

1 LCC needs to promote and encourage innovatjeve have stagnated and are falling
behind

1 Internal challenges:

1 Build resource center for all students

1 Declining enroliment & cost pressures

T LYGSNYFf &GN GS3IAx0O OKIFffSyasy [/ /1 R2SayQi 1
FYyR LXIyX yei 2dzad WFOO2dzyiQ

1 Revenues and Costs are not tied together

91 No evidence of transparency

1 Budgeting practice is divorced from operational and strategic decisions

9 Data & reporting of performance is only at high lewvelsot visible to lower levels where the

action happens
' Hiringffilling positions thinking, process, and decisions are too opaque, resu[tingjn poor ]
RSOAaA2ya YR 'y 2NBFYAIFTUAZ2Y UKFEOG R2SayQu o
1 Internal challenge: being consistent in message, planning, and coQaaipatives change
as they fiter down
1 Everything tends to be todown: Initiatives from above are displacing the time we need to
do more effective things. The tagown initiatives are squashing the botteuap initiatives
we need from students/programs/employees
1 Need to require ALInstructors to update & use the technology
1 Registration & admissions & orientation not open/coordinated with schedule

COMMENTS FROM FACULTY GRQUIRITEBAORD PHOTOS

Google apps, Twitter and social media, Virtual environment (second life), blogging
Mobile pads, pcs, MuH, o.s., and stds

Faculty have to provide their own tools

Need other tools, Soft chalk

Tech provided is now out of date

Google + integrates w/ G.Apps.Ed

Augmented reality, social networking, mobile

We teach and critically evaluate and create education and meaniagiaking. Need time
to prep and design courses and experience.

HTML, static pages, mail out, complex AV Media, TV, Cassettes

All F2F, email text chat, Collaboratignveb conferenceSkype V.E. (second life)
Handwritten papersh printed papersA electronic document files submitted online
editor with submissio®, Prezi, Audievisual creation, remix or repurpose, building virtual
objects and presentations, create website, synchronous

1 Easy, universal, accessiBlemore limited, PC aessA PCA platform issues, mobile

= =4 -4 -8 98 -9 -2 -9
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We design and experiendg attention to learning”A change learn outcomeg not just

one way

Crossplatform access

New modelsg moderately larger sections combined with S.1.

Meaningmaking takes less students per prof

Issue: Equitable access far(i dzR Sqyiipn®&t. Tools and equipment access for faculty,
crossplatform access

Students are oveextended (time), time on task, how to keep enough time on task, make

time really count, student limited.

Tension between needingll students to have same (common) tools, (more

effective/efficient teaching), vs. need to loak to platform or publisher cooperation (open

access)

LA&adsSY K2¢g (2 KSfL) addzRSyda 3ISh dzZJ G2 &LISSR
a word prog).

2 SONB AYyAdGNRYaARGABE AADS GKSY AyF2 FyR RIGLFZ
have unlimited access to data and we teach how to access, critically evaluate, and create as
educations and meaning making. Need time to prep and design coursesxpedence.

t [ P9 d> {SYFYGAOX 5L, ahh/ Q&

Web 2.0¢ interactive, audievisual, graphic, usesontributed content.

Need Camtasia, need other tools

Gen 0: Hanebuts, mimeos, typing, WP, but support staff

Gen 1 web 1.0: HTML, static pages, mail out, corpl media, TV, Cassettes

Gen 2 some web 7.0: Document centric, MS office,-likéS Angel, D2L, 10 yr old, Doc +

PPT

STAFF STRATEGIC Q@&ANUARY 2012HHS GARDEN LEVEL
WORKFORCE DEVELOPMENT

l

1
1

= =4 -4 -8 -9

Workforce development is a strong tradition in communitylegk.

Need to change deliveryfaster.

Focus change: Economic Development in additional to personal development (small
business, technology).

Debate/tension over publigs.private goodc who should pay for education and workforce
development?

What is thestatus of our workforce development nogvhow should it change?

Regarding publigs.private goodg businesses feel they do contribute via taxes.

Opinion offered: tax breaks not equal to hirigglemand equals hiring.

If employment does not increasgtraining stays static.

Quote offered: Current Governor blames unemployed for lacking relevant skill sets. He
criticized Michigan Works! Record. Thus, community college needs to beef up its role in
effective training.
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The successful community colleges mened this morning are strong in workforce
development localized to area employer demand.

Situation now: advisory committee tells instructors what skill set to teach.

Also¢ DACUM: employers advise on what they need.

In science areas students have some linghip opportunities, Administrators reach out to

local labs (potential employers) and design curriculum in response to the feedback they get.
Many programs take students on field trips to potential employers.

| 2¢g G2 ailé OdNNBYy(l ¢& $XIOHE KIANAYRESE JRt KESS
Back to sciences: in molecular biology, tries to hit a balance between a too specific skill set
and a toebroad.

Problem: if you get employers to agree to internships, you need willing students to be
interns!

If LCC was doing iteest workforce development, what would that look like?

Ongoing, formal relationships with local employers to foster internships.

Curriculum should be employ@iriven,

Smooth alignment employer need; curriculumg advising and students enrolimeqt

students equipped with relevant skill sets.

Ideally, be more practive in teaching students entrepreneurial skills.

Ensure that workforce development training includes high literacy and communication
technology.

Frequent, sustained school/business interaction.

Issue: the silo effect prevents the various pieces of LCC from knowing all we have to offer
employers.

| 2NNBaLRYRAYI AaadsSY SYLX 28SNAR R2y Qi KSIF NJ 27

CHANGING DEMOGRAPHICS AND LIFELONG LEARNING

= =4 —a —a -9

How to we adapt to the students high sate are sending us?

How to we mentor our nurse students once they leave our developmental programs?
How to we assist students in career/major or training decisions?

How can we improve, change registration process for personal enrichment?

How to we quantifywalue of noncredit, continuing education, training that does not lead to
a degree?

CHANGES IN FUNDING AND BUDGET PROCESSES

1
T

= =4 —a A

Challenge with classes that only hold 15 students.

2 KIG Aada ANRIKG aAil S¢ 2F Ofl aaSadowelbaBSR (2 0 S
complete more with smaller classes and more instructor contact.

Defining successa strategic challenge.

Revenue stream changes2001: state 41%, 32.2 millian2012: state 22.4%, 28.7 million.

DataQ¢ where does MI rank in state appropriati® to Higher Education?

Section managemeng we fill classes more efficiently.
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Commitment to affordability and accessibility.

Challenge for students fuller classes. How does this effect completion rates?
Challenge of exterior definitions (state, natidhaf success.

Expense for accreditation for certain programsho pays for this? Challenge of course
fees¢ challenge of cost to student.

Grants/grant funded projectg department flexibility to have a small section.
Visibility/accessibility of largetrategic visions; Landscape, University Center, Admin
building ¢ value in relation to students success.

Challenge of budget forecastimghow much contingency.

Challenge of communication and transparency.

Changing demographics.

[ 2YYdzy AOF S oddeafih ¢SQNB | 332

Program RER rather than class RERn we manage that?

Challenge of section managemenobffering more sections?

Section managememtK St LI FNR2Y 95t Qa o

There are other places to cut money.

Section managemerg good idea but applied in weird ways

Positive changesO y Qi Sy NRft a2 fF4G4S ye@aY2NB:
State funding based on success rate®1 y Qi Odzi Of FaasSa aid

E

E

URRICULUM REDESIGN FOR THE INFORMATION AGE
Students do not know how to recreate infoation.
Missing process.
Students learn in a different waynot the same way we learned.
Expanded classroom.
Directed learning towards best sources website, links.
Do we use books?
Information gap between student populations.

A A" =2-A2-4-2-0-9-9_-9_9_-49-=-19

ALTERNATIVE FUNDING FOR PRMER®RNOVATION

1 Release time for searching for grants.

1 Identify stakeholders and develop relationships.

1 Training and strategizing.

1 Always thinking about and discussing ideasish list¢ never know when funding will arise.

WORKED BASED LEARNING

1 Learn, get rare from worked based learning than class.

1 Actual Duties.

1 Worked based learning can sometimes how le#isan habits/techniques, not way
instructed in class.

9 Liability issues (cars, nursing).

156



Conversations about Strategi( Fall
Challenges: Themes and Commen 2012

Service learning can help-ask k12 students.

Can shore upurriculumc test weakness gap.

Prospects.

Need useful projects in basic skills classesath, writing.

Need skilled trades to specify necessary basic skills.

Small panels of students to provide feedback on challenges.

Assessment must be connected to classworked based learning.

Time in work based learning needs of student, employer.

Coordinating with worked based learning to meet college and employers needs.
More time in worked based learning.

Math is basic to nursing, but not really.

Finding right pragéssionals and figuring out liabilities and challenges.

Flexibilityc day, time, place.

LCC is a worksite area.

Training/educatiorgoestogether.

Expand partnership roles.

Work based learning valuable in virtually all disciplines but working it out varies.
Community knowledge/awareness on work based learning.

More informationon how to get started.

=4 A48 _9_9_40_92_2_2_-242_-2_-2_-2._-2_-°2_-2._2_-2-

BUILDING A LEARNER CENTERED ORGANIZATION
Mandatory orientationg tracking?

Degree Workg; online academic advising.

Faculty doing advising in the classroom.

Qualty initiatives.

This is our core business, if not us who?
Philosophy, policy, and practice must mesh.

Driving policy decisions.

Drives persistence, retention, completion.

= =4 -4 8 98 -9 -2 -9

FLEXIBLE CLASSROOMS

Construct adaptable, flexible learning spaces.

Multi-functional,use current and future technologies.

Flexible furniture to allow interactive teaching.

Teaching station interferes with active learning and student viewing.
Screens not well placed, interfere with boards.

Classroom layout entering/exit.

Furniture¢ flexible for peer learning or occasional lecture content, delivery.
Technology training ADA.

Ways to monitor student engagemeqtmirrors in back.

Apparel accommodation.

= =4 -4 8 -9 _9_49_45_2._2
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1
1
T
1
T
T
N
1
T
T
T
T
1
T
T
1
1
1
1
T
1
T

Transitional seating for students waiting to enter classrooms.
Class size furniture layout.

Technology, moveable walls.

Student sizeg wide bodies.

Wireless technology.

Flexible/individualized seatingmoveable.

EW TEACHING TECHNOLOGIES

Bandwidth limitations.

Multiple platforms and oracle suite.

Course managemertinfrastructure limitatons.

Provide personal technology to students.

Incorporate appropriate use with social media into class.
Time to learn and standardizginstructors and students alike.
On campus technology support.

Minimum technology for all faculty.

Use of technology iassessment.

Technology for student support.

Technology for institutional access.

95t Qa Ay . I yySN®

Separate email for students and faculty not necessary.
Support for advising and helping students compete.

LT GSOKy2f238 Aaz2fl idSanidwmMFaR2Say Qi F2aiGSN O2Y

STRATEGIC TALENT MANAGEMENT AT LCC

=4 =4 -4 98 48 _98_4_95_2_-2
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Retain instructors who may use LCC as a springboard to other institutions.

Voids left behind by retirees.

In some areas experienced faculty may stand in the way of hiring new faculty.

- QSNA lyRaSANODBKYAFRAN GKS aNAIKG FAGE 6KSYy 23
Talent must be teaclavvy but also still value collaboration, critical thinking, etc.

Marketing LCC as a place talent will g#ostering environment.

Mentoring, creating a posie environment, training and knowledge transfer.

Transparency in department and institutional planning,

There is more competition for talent (more colleges;lme, etc.)

Get the word out;, LCC instruction and programs are known to locglsl f Sy G knén2 S a y Qi
the strengths of LCC instruction.

Build more community connections.

NEW TRENDS IN IT

T
T

Mobile deviceg; challenges, support, security, wireless.
User interface display size.
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Applications.

Device standardization.

Training.

Policyg 24 x 7 x 365.

Cost isues for classroom support.

Web Conference R2 Y Qi NB ljdzA NB LIK&aA Ol f LINBaSyOSo
Office hoursc virtual.

More distance learning cost of travel issue.
Special classrooms.

IT knowledge to support.

Advanced teaching CAD, 3D, Cisco.

General computer classroosoftware available.
Internet applications; data security, access to data.
Storageg multimedia, class, students.

CAD files.

Copyright issue with web storage.

= =4 =8 48 _9_9_40_98_2_2_-242_2°_-2._-2._-2-°_--°

Strategic Challenges Conversation Notes
Friday, January 20, 2012 Session
BUILDING A LEARNEERNERED ORGANIZATION
1 Applies to students/workers/staff
1 People (more generic)
1 Environment (favored) vs. Org.
o Physicah” Spaces
o Digital A Spaces
o Org seems to rigid/bureaucratic
Learning = Sharing; not just doling info
Physical spaces better accommodate leagnin
¢CFf 1SR 02dzi aFEALIMAYAET f SOGAINBE ¥ K2YS:
o Could force students to be engaged in classrooms
9 Hiring people that are willing to change or believe in the learning env. Culture
0 Also teacher has to shift as well as student
1 Job shadowing fastudents and staff
o New opportunities

= —a A

BARRIERS?

Constricted by role

Not enough internships

Collective bargaining constraints

Physical spaceno place to sit + collaborate (students + staff)
Power sources for mobile devices

= =4 -4 -4 -9
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S/W use constraintg hard to infoduce new ways of doing things
Network connectiong; lack of in collaborative spaces

No laptop for Adjunct until ACC status

Technology more accessible (kiosks as example)

Not doing targeted comms with proper and/or better timed comms

= =4 -4 A -9

STRENGTH?

i1 Large orgg have people, funding to get things accomplished
1 Have strong faculty w/ lots of redife experience

1 Explore internship opportunities @ LCC

STUDENT DEBT

f BarkrdzZLJi O& r C2NBAO@SYySaa
o Rising tuition
0 Living expenses
0 Less work study

9 Direct students to scholarships

1 How many borrowing students work?

COMPLETION AGENDA

Current Low < 10% ATCC

obmQa | St LJ

Completion Cert or Degree only

Need to Lower O or W rate

Need to get sudents to completion point
How to have students integrate interest

= =4 -4 -8 -9 9

CHANGING DEMOGRAPHICS AND LIFELONG LEARNING
Cooperation with school districts for students-rak.
Saturday Schools

ACT¢ MME are tools used to assess college readiness.

| dzf G dzNBsupRdtt acagenics.

Community College must grow to accommodate students
Recruit international students

Mission of Community College?21%' Century

Quality of opportunity

Do we need more Bridge Programs?

If student has changed, what is the right size fdiegpe?
Housing

Marketing/Balance

= =4 -4 8 _9_9_49_-4_°a_2._-2._-2-
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CURRICULUM REDESIGNED FOR THE INFORMATION AGE
1 Paradigm Shift

1 Faculty PD

1 Tool Kits

1 More AssessmentgLearning

WORK LEARNING BASE

Sound Bite

*LCC is an employer and has many opportunities for WBL

* Increased competitiondr work sites

Most Interesting

*LCC currently has 10+ levels of WBL

Falye dzyl g NB 2F m

More Info

*How can we help the students in a different way outside classroom?

ADJUNCT FACULTY ENGAGEMENT

Visual /Onlineg isolated

1 LCC East is staffed until 20pm (support staff)
Technology support needed

1 Decentralized living

1 Evening Dan (accountable for all evening sections)
Operational issueg other colleges have this.
1 Expectations (use mail)
1 Accountability (some faculty let out classes ea&rtyo one paying attention)
f Entrepreneurial attitudecL. 1y 296 0Said o6 6pyQlG dz&S NBIjdza NBR
1 Need to value their input (they work in the field)
91 Capstone project used by all faculty helps generate engagement
1 What is adjunct turnover? Can this be a measure of engagement?
1 Other schoolsd€.g.Baker) dean visits class room at night
1 Adj. wants to be pid to participate (meeting, rate, etc.)
1 % of students on campus at night. What services are available/closed?
1 Mentoring: experienced adj. w/ new adj.
1 Appreciation dinner every semester
T a{L}FYE FNRY [// O0O0OFYLWHz2a O2YYdzyAOIFI A2y ac
T ' ReQa GSftft amwatR&emal GKS& R2yQi
f 2KFEG Aa GKS NBLISNDdzaairzy ¢KSy T OdA Gé R2SayC

people. Negative approach. How can we use a positive approach? (reward, not punishment)

ADJUNCT FACULTY ENGAGEMENT
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Administrators: Challenges

l

= =4 -4 -4 9 9

Issues virtual instructors who have set foot on campus. Some faculty may not feel
comfortable because of lack of overnight contract defining night/weekends limiting tracking
times or methods of assignments.

Faculty feel disconnected to the use of the college & campasadi ¢ until they have a
specific issue

Solutions Online support

Evening Dean after 6 or weekends

Mentors

Engage faculty re: textbooks

Faculties get together

Training / development in eve & weekends

WORKFORCE DEVELOPMENT

= =4 -4 -8 9 9 19
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ELearning
Alternate delivey of leaning /24/7
Individualized Plang beginning even in JH
Value for employee or employer
Speed / Flexibility / Customization
Funding changes Shift to employers & employees
Upgrade skills
A Find employment & keep
Job market shifts
Employers expectingternships/externships/volunteerism/experiential
Not wk force development
A Talent development
New competencies that go beyond curriculum
A A Project Management & working w/data
Need at least education, but not education alone.
A Need relevant experiences
More of a competency based approach (like nursing or paramedic program)
A stackable credentials
Challenges of prior learning assessment
A How to document work relevantly
A How to grant credits/how to charge for credits
Buying credits vs. transferring creditsbhased on prior experiences
WKk experiences credits lead to higher % of completers
How to determine future jobs
A A data, focus groups
A talk to employers; depend on business community to stay in tune to their needs
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A O2yySOlG o6k 3I20Q0G dmbout @hatlregearchfis?ttumg Rid whiat2 y &4 (0 2
is being funded
A stop thinking about jobg think about core needs
1 How should we share all of the data and understanding that we have?
meeting and dialoguing more often
need a structure
use technologyweb, etc.
Need leadership at executive lewgand accountability for sharing info and
collaborating
make it easy; make it a priorityc keep it energized
templatesq makes it easy to communicate
1 Metrics for counting completion
1 A certificates, transfers counted

>r >

CHANGES IN FUNDING AND BUDGET PROCESSES

Identify our challenges

1. What is the right success measure?

-Ex: non completers transfer, lifelong learning etc.

- more informationg definition ex: MSU students

2. Changes to processes that have affected lémemnt - increase the standard & ensure
student success

3. Cuts could result in diminishing returg$acks of service to the studentshow effective is

2 dzNJ A Yy Tt dzSy Q& lobbyist. Maintaini®g sBrddg@<rauld result in a tuition increase

4., Cost increasesMPSERS + Healthcare
5. Does spending help student success?
Ex: technology necessary
c o wAIKG aATAy3 SyNRtfyYSyidd 285 OlFLyQld 65 SOSN
* How do we right size to respond to changes in enrollment?

FLEXIBLE CLASSROOMS

LCC culture

Silos (territory)

Specialized rooms (#, use)
Systems/processes
Resources/Money

Scheduling (complications)
Technology + furnishings (byod)
Existing Architecture

-barrier free / ADA

Use of all campuses, learning centers, community spaces

= =4 -4 -8 -9 _9_4_42_2._-2
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1 Need stueént input

ALTERNATIVE FUNDING FOR PROGRAM INNOVATION

Challenges:

Protect & Respect Employees

Do more with less

Assisting a different kind of student

Ask community /employers to provide direct support to students through the foundation
Network¢ Use exighg resources instead of being all things to our students
Central clearinghouse to identify & define common needs & potential solutions
Match up needs with external funders interests

Reach out; let tour challenges be known

Educate campus as to how and who

Get the factsg Know what you are asking for and the outcomes/impact
Develop awareness of availability of underutilized funding

= =4 -8 -8 -9 _9_49_4_9_9_-2

Survey Results

Participants were asked to complete an exit survey at the end of each community forum.

Below are the results.

1. How do you prefer to receive education or training? In class, online, evening, daytime,
weekend, place of work, other options?

In class or place of work (daytime or evening)

Hybrid

Yescg appreciate options

All of the above, personal preference, hands on
Ewening, Place of work

Online, daytime, weekend

In class evening daytime

All of the above at different times

Functional training online my schedule, soft skills = classroom w/ experiences
instruction¢ day and evening

In class, during the week

Ontline, place of work

Night time, place of work

Hybrid online/classroom, evening/weekend
Class and online

Class evening

= =4 A4 -4 4 & -8 98 -9
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No preference

In class, daytime, weekend, and place of work

ALLG weekend especiallg DISTANCE LEARNING

In clas<; online

In class, eveningyeekend, some online

Online, place of work many programs need to be offered to meet diversified learning
needs. Think you have to keep all

In class, evening , weekend

Online, evening, weekend

In class, evening

In class, evening

N/A

The option to don class or online. Evening preferable

In class, online, evening

Evening, weekend, online, daytime

Class

A little of both to meet my scheduling needs

In class

In clasg; evening

In class, online, evening

Daytime, class (usually)

Wide array of options widk well

| think you must offer a variety. But | feel online and evenings is most beneficial.
| have no preference. Depends on topic and other schedule.
Online, evening

In class; days/evenings and weekends

In-service training during daytime hours

In dass, place of work

Evening

Faceto-face

In class, daytime

In class, whenever offeregildaytime or weekend would be good
All of the above

At night

In person or online
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Online, weekend

In class, online, evenings

All the times listed

In class, online, evergn Email alert about announcement and opportunities

L LINBTSNI 6SS{SYyR Oflaasaz IyR GKS Y2NB 20
classes as much as interactive, hybrid courses

In class and in community, e.g. servlearning based courseslate afternoon, evening
In class, evening and weekend

All of the above

All options appeal to me

In class

All methods of delivery

In class, weekend, and online

L LINBFSNIAYy Oflaa FyR 2yfAySo LGQa A YLRNI
| prefer inclass, but | am older.

Online

Online

In class (old school), evening or daytime

Online, evening, weekend

In class, evening, or on the weekends

In class

During the evening, weekend, and place of work

During the daytime, but not too early

All of the above

Online and weekends

= —4 —Aa —a -9

Online

Weekend or online

In class, online, evening, daytime, weekend, place of work, church and community
centers

= =4 -4 4 -4 -8 -5 -9 -9 -9 -9 -4 -4 -5 -9 _9 -9 -9 -2 -2 -2 -9

2. What is the best way for LCC to stay connected with you and the community?
T Email
9 Internet
i Radio¢ WLNZ
T Email, more forums
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Mail, email

Email

Email

Online, participating in community events, contacts through our meetings of
professional and industry groups

Occasional contract; offerings like this

Email

| think this type of forum is an excellent way for LCC to stay connected
Thisprocess was helpful, Community ForumsSHORT, this was a good investment
Personal contact

By email, Cathy Wilhm keeps up informeshe is great

Keep schools informed and update

Email:info@eatonrapidschaiyer.com

More information like we received this evening. Maybe another meeting when you
have done all groups with a confirmation

Website

PushA y H . S02YS GLI NI 2F¢ 2dz2NJ aOK22f
Active

Email for me. Community needs to hear, see you

Article in local paperschool paper

Attend conferences or other parent/school events

TV ads, online ads

Emailc wdefrance@erpskl12.org

Email, website

Mailings to business

Internet ¢ website

Open forums, dialogue

By building strongerelationships /partnerships

| 2YYdzy A OF G Softeinf 2 dzZRé¢ | yR

Open conversatioq transparency

Word of mouth, mane people being informed at businesses, schools, events, on the
street, etc. To be able to pass on the wagrdommunity events, online, media
Email ¢ malil

Daytime/evening meetings

Advertise and mailings
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Email

By emailg nrosso@lcunitedway.org

Email

Events like this and active partnerships with community programs
E-blasts, newsletter

Email for me. Bwspaper (local), Radio

Web, blogs, social media

Email

Personal contacts through mail or email

| left mine at the sig#in table

Email

LCC email

Email and Facebook

Emailg website ¢ newspaper inserts

The various media outlets as well as mail and email
More emails, advertising

Communication through media sources

Email or social media

Email, website, community papers such as City Pulse
Keep doing good work

Email, events

Email

The Webberville Community Schools would like to host satellite classes @ndite

RAaOdzaa RAaGFYOS tSIENYyAYy3d 2LWA2ya F2NBI NRO

517-521-3447 ext. 101. We are between East and Howell. This would be a good

opportunity for us and for LCC as well

Online

More forums, email communications

Mailings

Stay in contact with your support community

By having the college have more community forums
E-newsletter

Face to face& community activities

Networking with various organizations

Make offerings available online, electronic, Facebook, in person.
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91 Do a better job of communicating the variety and scope of the opportunities LCC has to
offer.

T Email

1 Internet with groups like us, through surveys

I Advertisements via radidV

T mharris@Icc.edu

1 More community forums and pwviding database with addresses, email addresses, and
phone numbers.

1 Byemail

1 Mentorship and job training. Helping homeless community.

1 Advertisements on the radio arVvV

1 Via email like everyone else does

1 Mail ads

9 Social Media, organizational and busingsstnerships

1 Emalil

1 Send us the Lookout, solicit our volunteer needs

. What co[mections do you haye with LCC?
f Df Syea 2 NYySNJI 6akKSQa 3INBFGHO
1 Faculty/BCI
1 Neighbor to downtown LCC graduate off CPA track accounting certificate. Listen to
WLNZ Coffee Break anenJSygit show.

1 Past instructor, board member since inception, HOPE scholarship foundation,
passionate about maximizing potential

1 Janice Hardman , LCC Workfirst

1 None

1 Alumni

1 Used their BCI services, referred students to LCC programs, hired some LCC grads ove
the years

1 I have an LCC Associates Degree, works closely with Kristin Angel to provide specific
training for our IT areas

1 Many: recruiting your students, partnering on programs, at programs in past

T L ¢6la | addzRSyd ol O1 A itensKballighceNdthd Cehn Qa > f 2

1 Took classes, send students, hire

1 Extended Ed, Career Services, BCI, Academic Health Programs
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Have LCC staff located at our estep center, operate programs together

My family has all taken classes there

Small Business Techwses

| have taken a few classes, have many relatives who attended

Worked there, attended as did both of my children

CTE kids sent from Eaton Rapids; we also &ielsq100/yr) to you! (Our graduates)
Forum attended, parent

HS Counselar work with Danel for admissions, EISD Career Center

None

Extended Learning, Relationship with Vice Presidents

Trustee

Apprentice programs, Demmer donations

Knowing student child and spouse graduated here. Several young people in my life are
students here

University @nter partner

Partners at University Center

University Center partner, working relationship with faculty and staff

UC Partner

Alumni, employee, student support administrative, continuing student

Prior student and then a teacher there

Do some work colladrator now

Instructor

We have long relationship with LCC. My son has taken online classes.

No

Work with people with disabilities to return to schools. Barb Line is on our advisory
board and | a wonderful spokesperson for LCC

Friend of Luanne and Barb.utBho formal connection.

Professional, long lasting. 25 years ago | was prepped in Chinese language and culture
for a trip to China. Had a relative attend.

None

LHEN

Received Assoc. Degree from LCC and gradofbMich Police Academy

Have been in adact with Dr. Knight

None

Employee
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Work for LCC, attended

Once took a summer programwrite about LCC in news media

| am on the Law Enforcement Advisory Board, also a graduate of LCC

None yet

Work with transfer students who come to MSU

Nothing at thispoint ¢ enjoyed exposure to community colleges as a future workplace
None currently other than children of friends who are enrolled

Former student, former teacher (foreign language classes)

Potential future employer for LCC graduates

Work with Dean Clarkral Howell Organization

We have many students who dual enroll each year. | have personally taken two online
classes with LCC

League of Women Voters of the Lansing area has sponsored forums at Dart and LCC
West. We love to work with LCC

Parent of a formestudent¢ did not finish due to lack of accommodations for special
needs in his program, MSU, Community Relations Coalition

CPR/ACLS training facility

CTC CentegCPR

AHA Training Center

Nonec¢ directly. | have never taken a class but some of ourleyges are instructors
part time (paramedics)

Retiree

None¢ but am looking forward to establish one

Turning Point

Both children attend LCC.

LCC providing meeting place and various support

. Do you represent any groups and if yes, please list them.

= —4 —a -4 a8 -8 -9

TurningPoint

Member of the community, both son and dad took classes here
Lansing Resident, full time LCC faculty

LCC Business & Marketing Advisory Board

Through the Turning Point of Lansing and my daughter attends LCC.
Community programs

Husband has taken classat LCC
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The Turning Point

The Turning Point of Lansing, Judi Berry

Take online classes

Professional

None yet

employee

21! Century Plastics Corp

Ingham Great Start Family Coalition, Genesee Gardens cohaysitggnational
community, Downtown Neighbodod Association
LSD, HOPE

World Mission Thrift Store

Labor Council for Latin American Advancement, Civil Rights for Immigrants, Cristo Rey

Church

LCLAA, Lansing for Cesar Chavez, UAW

Tri County Regional Planning, Lansing Area Economic Development Pratkesdiand
Use Health Resource Team, Transportation Planners (MTPA)

Farm Bureau Insurance IT Division

Dept Crop and Soil Sciences, College of Agriculture and Natural Resources
N/A

Associated General Contractors, Alma College, Granger Construction
Capital Halthcare Employment Council, Capital Area Michigan Works!, Human
Resource Management Association Nitichigan

Capital Area Michigan Works!

Business, schools, county gov

Eaton Rapids Chamber of Commerce

Eaton Rapids Public Schools

ERPS

Rotary; Eaton RapsdPublic Schools, (central office, teachers, kids!)

School Board

High School students in ER

Eaton Rapids Public Schools

Student and community in suburb of Lansing

Many

No

CAHEN
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Ferris State University, YMCA Lansing

UC partner, CAHEN

LCC recruitmenstudent

New Directions In¢ www.newdirectionsministries.org

Howell High School

No

Howell Chambeg Biz Community

Livingston County United Way

Livingston County United Way, Livingston Sunrise Rdtamyngston County Literacy
Coalition, Many community collaborative groups w/ non profits

Genesis HouseLivingston County CMH

Cleary University, MET Board, Ann Arbor Rotary, American Association of Presidents of
Independent Colleges and Universities.

Rdary ¢ District L380, Liv, Wash, Oak, Macomb counties

LHEN, Rotary, Chambers, LHARA

St. Johns Police Dept.

Clinton County Economic Alliance

No, small business (local)

Edgewood Village Outreach Committee

Red Cedar Community Association, City of EasthgnErowbridge Business Group, EL
Interfaith Group

aAOKAIlIY {KSNAFTTQA !'a4a20AFGA2yT aAOKAIlY |/
Fight Crime Invest in Kids, Holt Education Foundation

East Lansing Resident

MSU Student

MSUc College of Education

Fieldof biotechnology, no specific group

MSU College of Nursing

| represent Webberville Secondary (MS/HS) Schools. My contact info is
tdowker@webbervilleschools.orfgl 7-521-3447 ext. 31Z; Tim Dowker

Leagie of Women Voters

Turing Point, Faith Bases Community, Educators

Turning Point

Turning Point, MSU, Omega Psi Phi, Youth Basketball, and Football
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The Turning Point of Lansing, KDL Foundation of Kappa Delta Lambda Chapter of Alpha
Phi Alpha Fraternity Inc.

Turning Point of Lansing.org Transforming boys to men

The Turning Point

The Turning Point of Lansing, Omega Fraternity, Alpha Chi Boule

The Turning Point of Lansing

Turning Point

The Turning Point of Lansing, Pilgrim Rest Baptist Church

Turning Point bLansing

Turning Point of Lansing

The Turning Point and Holt High School

The Turning Point of Lansing

Turning Point of Lansing, Michigan Titans Basketball Club

Turning Point, Lansing NAACP and PCF

Turning Point of Lansing

{ G { (SLIKSY Qah Qutedch dnyaild) Greeh Gatapliter Center
MSU Servicéearning and Civic Engagement, Community Relations Coalition
True Care Services IQSPR/FA Training Center

Ross Medical Center

Meridian Charter Township
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MGMT 225 Report
LCC STRATEGBALLENGES
A Paper Developed by
the MGMT 225 Principles of Management and Leadership Class

Angell, Melissa
Austin, Sarah
Basler, Zachary
Borges, Lorna
Comiskey, James
Davo, Alissa
Dike, Andrew
Ebersole, Zachary
Gray, James

Hipp, Kirk

King, Ashton
Laforge, Alexandra
Lam, Vi

Moyer, Nicole
Mussa, Changwa
Neeley, Cedar

Panessidi, Kaila
Parker, James
Rensberry, Kari
Robinson, Benjamin
Rosser, Tyler
Spyres, Mary
Stanley, James
Stehle, Brandie
Steverson, Jordan
Uncapher, Kelsey
Verderese, Theresa
Vu, JessicaLynn
Wade, Sean
Wey,Bradley
Whitten, Shane
Wood, Andrew

Synthesized by David Schwinn
Revised March 8, 2012

LCC STRATEGIC CHALLENGES

¢KA& LI LISNI SEFYAySa [/ /7 Q& &GN GS3IAO OKItfSy3as
perspectives. lis based on research done and captured by the students in MGMT 225

Principles of Management and Leadership in the fall of 2012. The paper begins with an
SEFYAYFGA2Yy 2F [/ / Qa OKIFfftSy3asSas SO02y2YA 03 LIS

Economics
Thed dzY Yl NB 2F [/ / Qa SO2y2YAO OKIffSyasS Aay
Maintaining tuition rates and continually updating online and other technology while state

and property tax funding has dropped from 69% of total finding for community colleges to
56% over the last 10 years.
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Commuiity colleges have a very significant role to play in addressing the increasing need for
higher education that is accessible and affordalidizensincreasingly need, less unaffordable
to college students. A comparison of tuition costs for community geléeand fouyear

institutions follows:

National Average Annual Tuition Cost

Community College FourYear College

$ 2400.00 $ 6200.00

These economic challenges are described in a little more detail below:
i State government agencies need to restoreat least, stop reducing funding to
community colleges. Persuading them to do that in these difficult economic times is
difficult.

1 Alumni and other philanthropic sources need to be approached to help make up the
AK2NIOFFEf @ a. SOl dzitibn isfsdigwR(dosifhire Std ANFFaS dlleFes)? ¥ ( dz
coupled with fluctuations in state funding; community colleges face serious financial
pressures. Unlike elite colleges, community colleges also have little in the way of
endowment funds to draw on. The phil&anopic community needs to recognize this
AySlidzr f Ade G§6%SARSYOSNAO ®

9 Balancing increased class size while maintaining a quality education is a difficult
balancing act. It needs to be done.

Impact of Globalization on LCC

The initial and, perhaps, most paaind impact of globalization is the effect on what students
learn to be competitive in the marketplace. The traditional focus of student learning has been
on what is happening in the United States rather than in the larger world.

Increasingly, the jobsQC graduates have will involve interactions with people abroad and even
working abroad. LCC students need to better understand and respect the beliefs, assumptions,

and cultures of people from other countries even as they seek common aspirations such as

universal human rights, ecological sustainability, and world peace. One global value seems to

be to treat others as you would want to be treated. Fighting over materials or resources has

never been something that seems useful. An appreciation for glol@iizeeinforces the need

to resolve disagreements rather than competing over them. What Europe did with making the

Euro is a step in the right direction. The satisfaction of this fundamental challenge will not be
easy but it could be the one actthatp8 (G KS Sy idANB 62NI R Ay (GKS NJ
courses on diversity are a good start toward greater understanding and acceptance of other
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cultures around the world. More could be done such as encouraging more study abroad, like
the Japanese immision program currently run within the Business & Economics Department.
Internships overseas could even be encourage@C could be the gateway for foreign students
into America and into other colleges. This lastidea opens up other challenges and
opportunities.

| dNNBy Gfez Ylye 2F [/ /] Qa O2dnNEHSa AyOfdzRS AyidS
generally, not been well trained in how to interact with those students, although this has not
been much of a problem. There is an international studeghaization with excellent

activities, but more could be done. The classroom learning that could take place by encouraging
interaction among the domestic and international students, while already part of what

happens, could be a larger part of the learnexperience. Another way to encourage similar
learning is to encourage foreign instructors to engage with the total LCC population more. An
offshoot of this opportunity is to encourage more instructors to teach overseas and have more
foreign instructors comto LCC to teach similar to what is done in the U.S. Fulbright Scholarship
Program. Another result of globalization is the need for LCC students to have higher level and
different job skills.

Because a fundamental part of globalization is that domestidhplders now need to compete
against overseas job holders for many of the unskilled, sskitied, skilled, and even
professional jobs that previously simply went to U.S. citizens, LCC graduates need to be more
highly skilled, credentialed, and abletit Yy 3 S® ¢ KAa aAddzZ GA2y A& | OOF
historically strong ties to the auto industry. While the auto industry has brought about an
orientation toward engineering, one of the disciplines valuable for the future, it has also
created a culture oéxpecting to obtain a lovgkilled, high wage job on the factory floor. These
tendencies lead to four challenges in the education of LCC students:
1. LCC needs to help a greater proportion of its students to gain, at a minimum, bachelor
degrees.
2. LCC needs toeffp students gain a more sophisticated education.
3. LCC needs to help students gain an education that provides them with more orientation
and skills toward innovation.
4. LCC needs to help students gain a better appreciation for and skill set to become lifelong
learners.
At the same time that jobs require more, the cost of getting an education is increasing. That
leads to a fifth economicelated challenge. LCC needs to help students get their education at a
f26SN) 02aiG® hyS ¢ & (K LIbypuichading someypdisiand servicgs 6 S
overseas. These very same trends have led to yet another challenge.

Online learning is a fast growing phenomenon and a phenomenon that threatens to take
students away from LCC. LCC has been a leader, but mosbfieitags seem to have drawn
on a local student. If LCC could create a strong niche or value proposition for online offerings,
LCC could become a GLOBAL provider of online education. This challenge could become an
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amazing opportunity! Online text booksTolS NJ @ S I y2 § KS NJ 2 LJLJ2 NIidzy A (i &
current offerings, but could be more of a fundamental way for LCC to support students. More

dza S8 2F 2yt AyS (SEGo62214a FyR 2ytAyS O02dNBS LI O
save students money arto be more environmentally responsible.

A final perspective of globalization is the sensitivity to seeking out and understanding the views
and ideas of others. LCC leadership currently attempts to do that, but a more concerted
approach toward involvingveryone in LCC decistomaking would, no doubt, even further

improve the quality of those decisions.

A View from K12

Several current high school students and teachers were interviewed for this section. They
offered both assets of and challenges fod.C

LCC offers a few different types of dual enroliments at the college-1& $uch as the Early

College Program. This allows high school students to attend LCC and high school in the same

day. They will either go to LCC in the morning or the afternamhthe high school the other

part of the day. This allows students to get a head start on certain types of studies and help

them towards getting a degree sooner. This is a great program because it allows students to

attend LCC for free, which is a big s@vespecially for those in low income families. According

G2 [// Qad 6S0aAidSsy GKS F2ftft26Ay3a INE a2YS Lzt
Lansing, Grand Ledge, Haslett, Holt, Lansing, Leslie, Mason, Okemos, Waverly, Webberville and
Wiliama G 2y ® 9 @Sy (K2dAK (KS&aS a0OKz22fta 2FFSNI KA A
are so many other schools that could offer this program. This would help LCC gain more

students that would more than likely finish out their degrees at LCC bechasestwhere they
AGFNISR® ! OO2NRAY3I (2 AYy3IKIYAAaR®P2NHI a2YS o0Sy
diploma and up to 60 credits, tuition free, reduce time in college by one year if associates

degree earned, successfully transition into collegeironment, and potentially save $25,000

G2 pPpnZnnn O6AF | &0dzRSYyG LXFYYSR G2 FGGSYyR |
positive things about this program, which is why it should be expanded to many other schools
throughout Michigan.

There may be other opportunities to partner with high schools. Some high school students may
be entering college with credits already obtained through their high school career such as dual
enrollment, AP College Board testing and initiative programs. Thegedieard tests are
something that should be made well known. LCC should create some sort of program that
exhibits these tests to future students so that they may achieve a higher learning status.

Other LCC assets as perceived by high school studentsartbleidact that LCC is close to home
and is less expensive than other universities. Also the classes are not huge, and there is not
really a problem of getting oren-one time with the professors. The class sizes at LCC are
about 25 students which is a Istmaller than a university. This allows students to have more
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time with their professor if itis needed. LCC recognizes that many of its students have busy
schedules. For example some students have jobs while taking classes, so LCC provides a wide
range ofclass locations and time frames so that even a student who works can still take classes.
C2NJ 0KS o0dzAa& LISNER2Y ¢K2 2dzad OFryQd YIS AL G2
offers online classes as well.

The three plus one programs LCC offeesenalso mentioned as real assets as were the
apparently easy transferability that exists with other higher educational institutions.

A final asset is that some students from Jackson and Flint would rather attend LCC than their
own community college. Thest¢udents and others attend LCC because of the flexible class
schedules and some of the programs LCC offers. LCC also offers one of the best nursing
programs around the area.

There are also things that may deter students from attending LCC such as:
1 LCC isinable to grant a four year degree like many of its neighboring colleges, and
although this is not the intention of a junior college, the more opportunity the high
school student has at achieving a higher level of education the better. Another negative
thing that was seen was the lack of higher programs for academia. Students suggested
that they implement higher level courses to accompany the three plus one programs
GKFEG OdNNByidfteée SEA&AG AY [/ /1 Q& OdzZNNX Odz dzy o

f 1 f0K2dzaAK OdzZNNBy(f & firegréaBing] / / Q& GdzZA GA2Y LINKO

1 LCC does not have the reputation of delivering an education as good as a university such
as Michigan State. Some students or parents may assume that a community college
provides a lower level education.

1 There is no student housing availabiéany kids want to get out of their house when
they graduate high school, so they may choose to go to university where they can live in
the dorms, instead of living at home while attending LCC.

[/ /7 Q& 101 2F Fy wh¢/ LINRPIANHng. 62dzf R RAAO2dz
| A3 K a0OK22f aiGdRSyida INBE FTNBIldSydate dzl g1 N
works with many other colleges to further their education at a lesser cost.

= =4

t SNELISOGADGS 9YLI 28 SNBEQ t SNARALISOGUADS

Some online and facw-face research was done toy to capture what the potential employers
of LCC students and graduates would like.

The first observation was about awareness. While LCC does a good job of promotion in the
community, much of it seems to be intended to attract students. Many pote etiaployers
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seem unaware of the skills and abilities of LCC students and graduates. Targeted promotion to
potential employers regarding the employability of LCC students and graduates may be a real
opportunity. Another opportunity lies in the area of intefmps.

LCC has many internships that not only make good student employer connections but make

good LC@mployer connections. More could be done. An opportunity could be to include the

nurturing of these kinds of relationships as a part of the regulars®wurriculum. As part of a
A0dRSY (i Qa fSFNYyAy3d NBaLRyaAoAftAde Ay | O2daNES
employers that could lead to internships for more students. There are also ottetass

opportunities for students to gather other datand make other connections.

Many academic programs at LCC have advisory committees made up of people from the

community. Those people are asked to advise and support those particular programs. In many
OFaSasz (K2aS 4Gl ROA a2 NE ¢ led§es skilld, aniNabiftissqkaapadh S| Ny
needed in the workplace. As those needs are defined, the curriculum can be adjusted and
developed. Students could be asked to do additional research with others in the community to

better define the needed ksa needaal their program. This could be a great learning

experience for the students, a way for them to make connections with potential employers, and

a way to more aggressively develop new, more relevant curriculum.

Some online research yielded typical skillsided by employers that LCC teaches well. They
2FFSNI I LINBEtAYAYINE O0SYOKYIFN)Y F3FAyad oKAOK
Planning (Quintcareers)

Organizing (Quintcareers)

Teamwork (Quintcareers)

Project management (Hansen & Hansen)

= —a —a A

The reseash yielded a few other interesting employment requirements against which to
compare LCC including:

1 A major

1 Leadership experience

1 3.0 or better GPA

9 Extracurricular activities

A Look at the Competition

The cost of a school is definitely a deciding fatdos student. If the price of tuition is too high,

I RYA&daA2y gAff RNRPLI aAIYATFAOLIyUGfed [/ dNNByifex
students located in the county is $79 per credit hour. Jackson Community College is priced at
$100.50 per redit hour. At Washtenaw, a credit hour will cost you $92. Henry Ford Community
College is the cheapest at $75 per credit hour. Kalamazoo Valley Community College is almost
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exactly the same as LCC at $79.50. Grand Rapids Community College will cost5@p&95
ONBRAG K2daNX» b2 YIGGSNI K2g 3ANBLFG GKS aoOkKz22ft A
decision. In order to overcome this, LCC needs to find a balance between price and quality.

Price should stay affordable, but at the same time, the gyalf the school should not suffer. If

LCC can find this balance, students will see this school as an affordable yet quality college. This

is not the only challenge Lansing Community College faces.

[ 2dzNBS 2FFSNAYy3IA | NB I y2 WYLBONGS &ad o | ATLISOGS 2870 K 2
Of FaasSa GKFG RSFHf gAdK aitdRSyiaQ RSaAaANBR Yl 22
solve this issue, LCC should do research regarding the majors that students desire. This way, the
college can offer class that go with the majors that the students desire, which will increase
admissions. The next challenge LCC faces is a little tougher to deal with.

Reputation is very important when it comes to a school. This is not just school pride with the

current stueents, but also how the school is perceived within the community. If a school has a

bad reputation, potential students will not want to attend the school. This challenge is not such

'y Staeé 2yS (2 20SND2YS® DN} RdzZ[(/A/290a NA NISRdzZeh X 2
rate is right around 22%. This compares to 10% at JCC, 13% at WCC, 8% at Henry Ford, 10% at
KVCC, and 15% at Grand Rapids Community College. If people see a high graduation rate at a
school, they will perceive this school as agoodpiaég o6S® LF [/ / Q& 3ANI Rdz A
will look at the students and the school in a more positive light. The availability of obtaining a

RSANBS gAaft +tfaz2z IRR G2 [// Q& | LWISIE

If LCC offered-¢tear degrees, more students would attend. Most studedesire a
ol OKSf 2NR&a RSAINBS Ay GKS SyR a2 g¢gKe& R2SayQid [
offered 4year degrees, students would startheaaad¥ A YA 8 K KSNB® ¢KAA g2dZ R
graduation rates as well. Lansing Community College neeoetowhat the students want.
¢KS adGdRSyida ¢lyld G2 SINYy oF OKSt 2NDRA RSINBSaod
community colleges in the area (2011 House Bill 4496).

Ly 2L NIdzyAde I N2AS FNRY GKAa NBaBFOK 2y (K
tflydéd ¢KAA LILFY Aa aAYLIE So {(dRSydGa G2RIF& GF
student, you may take some classes at the college near your house after high school. A short

time later, you might move to a new city and take sooh@sses there. You may transfer to

another school while attending that college and move to Lansing and attend LCC. All those

credits you took at the other colleges should be valid at LCC as well as other colleges. The
G{GdzREWH 0 t £ I y ¢ IftisSplar was impleihdéated] iKwioaldiallow students to

transfer all their past credits and use them at whatever school they choose. This would

significantly reduce the amount of wasted time students would spend taking classes that they

have already take. This would also reduce the amount of money students would spend on

their education.
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A Long View from a Higher Education Perspective
Jim Folkening, who recently retired from a leadership position in Community College Services
with the State of Michigah & K NBR (K2dzZAK&a gAGK (GKS Ofl aa I
YIEGA2yQad KAIKSNI SRdzOF A2y aeéaidSya gAGK LI NIAO
OF NEBSNJ KIFa AyOf dzZRSR f SIFRSNAKALI N2t Sa Ay aiOKA
edud GA2y aeaidsSvya Fa ¢Sttt Fa Ay GKS ylFridiazylf 02
AYOGSNLINBGF GA2Yy 2F WAYQAa O2YYSyida 2y [/ /1 Qa OKI
1 The spirit of LCC seems to have waned over the years. The LCC Strategic initiative may
beanopptdNdi dzy A 1& G2 NBOF LI dzNBE 2N S@Sy | YLX AFe |

1 f0K2dzaAK [/ / Q& O2YLX SiA2y NYXYiS Aa 3I22R 02Y
education, it could be better.

1 Community college accessibility is an important reason comtyaaileges exist.
Although LCC seems to do well regarding this characteristic, it could do better by
focusing, first, on student recruiting in mMichigan, keeping tuition and student costs
low, and maintaining and even improving it academic reputation.

' f0K2dzaAK [/ / Qa O2ffl 02Ny GA2y SAGK 20KSNJ 2N
for example, by its University Center, more could be done, especially with institutions
beyond Michigan.

T [//7Qa O02YYAlYSyld G2 O2yiAYydz fcondediadt® S YS vyl
AQIP, More could be done by, for example, more carefully tying its key indicators to
student success and encouraging more longitudinal, analytic data analysis.

1 Funding for community colleges in Michigan is decreasing drastically. Primamdund
from the state and from property taxes has dropped over the last 10 years from
approximately 69% to 56% of total revenue. That, of course, continues to be a major
challenge. The general trend for higher education in Michigan has been that, over the
last nine years, state funding has dropped 14% while tuition has increased 14%.

1 Although apprenticeships, 3+1 partnerships witlgelar educational institutions and
services to local business and industry currently exist at LCC, growing those offerings
seems o be a real opportunity.

f 1fGK2dAK [/ / Qa 2FFSNAy3Ia aSSY NBt SOOIyl G2
system for scanning changing job opportunities with a quicker turnaround for
curriculum creation would probably be useful.

1 Although LCC has maawline offerings and a low tuition rate, real competition is
rapidly rising from more prestigiousyear institutions that offer online degrees. LCC
needs to find a way meet that challenge.
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1 Local governance at LCC seems to be an advantage becausesitisgged down in
bureaucracy. Improved uniemanagement relations may take that ability to adapt
quickly even further.

An apparent strength of LCC seems to be that, around the world, the U.S and Canada seem to
have the strongest community college systeamsl that, within the U.S., Michigan and lllinois
seem to be the strongest state systems. LCC is the third largest community college in Michigan.
That strength could, of course, become a liability if it breeds complacency.

Green Challenges

The final challege investigated in this paper looks at LCC from an ecological perspective. LCC
currently has a good start. For, example, recycling is encouraged, online course offerings

abound with some use of online text material, energy efficient light bulbs are hsied,

newer buildings are being LE€@rtified, and LCC has a great Sustainable Energy Program. The
West Campus is moving toward becoming a sustainable community demonstration site.

More could be done. Becoming a truly green campus might be a competdiantage and it

might help further reduce costs. Further energy efficiencies could be pursued. Plastic bottles

could be abolished. The college could go paperless. A whole systems approach toward

restorative ecology or, even a triple bottom line approacité / Q& Yl yI 3SYSy (i aea

give LCC the unigue academic reputation needed to better compete againstdaur
institutions.
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