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Purpose 
As a part of AQIP strategic planning activities, the 
College listens deeply to the voice of stakeholders 
to identify strategic challenges it must address in 
the future.  To that end, a ǎŜǊƛŜǎ ƻŦ άŎƻƴǾŜǊǎŀǘƛƻƴǎέ 
were held with community, students, faculty and 
staff stakeholders.  The results of those 
conversations are summarized and discussed in 
this report. 
 

Questions asked at community and college 
forums 
1. What do you need from LCC? 

2. What types of education and training do you 

think LCC should provide? 

3. How do you think LCC should serve the 

community? 

4. What do you believe are the challenges facing 

higher education? 

Students were asked an additional question: 

5. How you think courses and learning will be 

delivered in the future?  

 

March 12, 2012 Economic 24 
March 13, 2012 Social 15 

March 15, 2012 Social 15 
March 16, 2012 Economic 17 

March 20, 2012 Geographic 14 
March 22, 2012 Social 16 

March 26, 2012 Geographic 24 

March 27, 2012 Geographic 8 
March 29, 2012 Geographic 35 

April 7, 2012 Special 21 
*Attendees include external and internal to LCC 

Community Forum Attendance 

Total 
Community 
and College 

Forum 
Comments: 
 

4,778 

Summary 

Major themes that emerged from community and 
college forums: 
1.  Completion and success 

2.  Career preparation  
3.  Linkages with K-12 

4.  University partnerships and transfer 
5.  Communication 

6.  Technology 
7.  Adult learners 

 
 
 

8.  Community collaboration 
9.  Pathways through partnerships 
10.  Affordability 

11. Funding and finance 
12.  Lifelong learning ς credentialing 

13.  In-district/out-of-district 
14.  Leadership 

15.  Balancing work/life and student stresses 
16.  Parking  
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Introduction 
In order to ǊŜƴŜǿ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƳƛǎǎƛƻƴΣ Ǿƛǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴ ŦƻǊ ǘƘŜ нмst century, the 

college hŀǎ ŜƳōŀǊƪŜŘ ƻƴ ŀ ƴŜǿ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΦ  άA different approach to strategic 
planning is required, an approach that emphasizes challenges, changes, and building on 

strengths to meet those challenges.έ 
 

A critical component of the strategic planning process is to listen deeply to the voice of 
stakeholders in order to identify strategic challenges it must address in the future.  To that end, 

a series of conversations were held with community members, organizations, Trustees, 
students, faculty, staff, and other stakeholders.  The purpose of this document is to summarize 
the many conversations that were held about the strategic direction of the college. 
 
Conversation results were collected in a number of ways, ranging from community forums to 
classroom projects. This report identifies several of the major themes that emerged from the 
conversations. 

 

How conversations were structured 
This element of the strategic planning process depended on our critical conversations: 

²Ŝ ǿŀƴǘ ǘƻ Ǝƻ ōŜȅƻƴŘ άƎŜǘǘƛƴƎ ƛƴǇǳǘέΦ We want to engage all our stakeholders in an 
active and thorough conversation ς a real back-and-forth. We want involvement, ideas, 
and consideration from all internal members:  our Leadership, the Board of Trustees, 
the faculty, the entire staff, part-timers and full-timers.  We also want to hear from and 
engage with the communities we serve:  our students, past, present, and future; the 
employer, business, and professional communities that hire our students; the schools to 
whom our students transfer to further their studies; the broader community which 

supports us with tax monies including both our Lansing district and the state of 

Michigan. ς Source: http://www.lcc.edu/learnforward/about 

 
 
 
 
 

 
 
 



Conversations about Strategic 
 Challenges: Themes and Comments  

Fall 
2012  

 

2 
 

Community and Student Forums 
Several discussions involved holding open forums in multiple community locations. The 

community, students, faculty, staff, and Board of Trustees were asked to discuss the following 
questions: 

 
1. What do you need from LCC? 

2. What types of education and training do you think LCC should provide? 

3. How do you think LCC should serve the community? 

4. What do you believe are the challenges facing higher education? 

Students were asked an additional question: 

5. How do you think courses and learning will be delivered in the future?  

 

In addition, forum participants filled out a survey after participation. 

 

Other stakeholders were engaged in conversations in a number of ways. Some faculty and staff 

participated in brainstorming sessions, other stakeholders filled out online surveys, some 

ǎǳōƳƛǘǘŜŘ άōǊƛŜŦƛƴƎ ǇŀǇŜǊǎέΣ ŀƴŘ ƛƴ ƻƴŜ ŎŀǎŜΣ ŀ ŎƻƭƭŜƎŜ Ŏƭŀǎǎ ǿƻǊƪŜŘ ƻƴ ǘƘƛǎ ŀǎ ŀ project. 

Numerous strategic forums were created for specific populations.  These included: Economic 
(businesses, economic development organizations), Social (faith-based organizations, 

educational institutions), Geographic (East Lansing, Lansing, Livingston County, Clinton County, 
and Charlotte), ELT (Executive Leadership Team), faculty, staff, students, and the Board of 

Trustees.   
 

Process 
At each forum, attendees were welcomed by a facilitator and LCC Leader that explained the 

Strategic Planning process and goal.  Participants were then asked the four previously 
mentioned questions (for students five were asked).  Each forum was split into groups for 

discussion.   Groups worked together and recorded their comments on a flip chart.  The 
facilitator debriefed and reviewed all questions and/or comments with the group, and 
encouraged continued discussion.  Flip chart comments were then transcribed and used for 
data analysis.  
 

All comments have been aggregated and will be made public.  Using qualitative analytic 
software, (MAXQDA) the most referenced conversational themes were identified and sample 

quotes are given.   
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Source: http://www.lc c.edu/learnforward/about   
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Analysis 
Identifying themes 

 In this type of analysis, it is common to look at three indicators: 
1. Frequency/ repetition 

2. Importance/emotionality 

3. Specific populations   

These indicators can be used to identify prominent themes and their relationships.  Examples 
are used to explain the relationships and themes.  The themes are then used to generate 

observations and statements about the results. 
 

Methodology/Process 
A lexical analysis was then performed using MAXQDADicto and a Tag Crowd to see which words 
appear in the most answers.  Then, a list of the most commonly observed themes and words 
was created in order to develop a code lexicon.  The code lexicon was supplemented with 
words from the thesaurus and the frequency analysis section until a code lexicon was 

developed.  The lexicon was updated as needed.  The codes were used to search for examples 
within the text.  Samples were retrieved and reviewed for common themes.  Finally, examples 

from each coded segment were retrieved, reviewed for examples, and summarized in order to 
provide a more in-depth understanding of the comments.  Summary statements and examples 

from each area are given.  
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Results 
Direction provided by Board of Trustees 
Summary 
LCC is a dynamic catalyst for change in the lives of individuals in this community. Access, 
affordability, and student success continue to be our hallmarks. It is important to have strong 
collaborative relationships with both institutions that students come from, such as K-12 
institutions, and the places students go to, such as universities and employment. 
 
LCC strongly values its stakeholders. This suggests a solid commitment to excellence in internal 
and external communication. Valuing people also means supporting professional development 

of faculty and staff and good succession planning.  
 

The LCC story is an important one, and needs to be told through strong marketing and public 
relations efforts. A thorough knowledge of the community, its needs, and its future will help us 

to communicate with stakeholders effectively. It will also help with planning for future growth 
and development. 
 
LCC needs to be a leader in the development of new curriculum, particularly as it relates to job 
development and job creation. It is important that we are nimble, quick, and responsive to 

ƭŀōƻǊ ƳŀǊƪŜǘ ǾŀǊƛŀǘƛƻƴǎΦ {ƻŦǘ ǎƪƛƭƭǎ ŀƴŘ ŜƳǇƭƻȅŀōƛƭƛǘȅ ǎƪƛƭƭǎ ŀƭǎƻ ŜƴƘŀƴŎŜ ƻǳǊ ǎǘǳŘŜƴǘǎΩ ǎǳŎŎŜǎǎΦ 
Relationships that our faculty and staff have with the community, advisory groups, and other 

stakeholders should be nourished and rewarded. 
 

aŜŀǎǳǊƛƴƎ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ Ŏƻƴǘƛƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘ ŀǊŜ ŀ ǇŀǊǘ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŎƻǊŜ 
values.  It also allows the College to update its infrastructure, which is critical to supporting 

future student goals. Areas such as the Foundation and developmental education need to be 
continually updated. The College must keep abreast of technology changes, including those that 

impact curriculum and course development, in order to maintain its leadership role. 
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Community and Student Forums 
Frequently mentioned themes 
1. Theme - Completion and success 

Summary: Increase student earning of credentials, associate and certificate degrees, and 

ensure that coursework is up-to-date and related to employment and transfer goals. 

Refocus the institution to meet most current education and employment needs, eliminate 

barriers to success by improving quality of services and reducing attainment gaps, 

particularly for underserved populations. Work with local school districts to increase college 

readiness. 

Representative Statements 

¶ Early introduction and planning to career pathways for students who are not sufficiently 
planning their college career  

¶ Better prepare students for transition to real world  

¶ LCC and four year universities (UC) need to work together to better equip students to 

plan for efficient utilization of their financial aid, advancing financial literacy, 
understanding financial processes and transitions for career planning 

¶ {ŜŀƳƭŜǎǎ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ ǎŜǊǾƛŎŜǎ ŦǊƻƳ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ǇŜǊǎǇŜŎǘƛve and collaboration 
among faculty, staff and administration in providing these services are what seems to 

contribute most to student success  
¶ I really feel this is crucial from the student services prospective, a student may be sent 

to four or more different departments in our division before getting the answer they 
need  

¶ Definitely technical and core classes needed for bachelors degree.  Since college is so 
expensive, being able to take affordable classes that transfer to a 4 yr college is 
important  

¶ LCC should service the community by helping community members reach their goals, 
including transfer, job-training, and/or personal enrichment goals 

¶ I am a big fan of LCC and have started a scholarship for underserved students attending 
LCC.  I have repeatedly stated my concern about the telephone system at LCC.  It is NOT 

user friendly and I feel it does not capture the LCC spirit of putting students first 

¶ Degree Works ς online academic advising  

¶ 3 + 1 help  
 

2. Theme - Career preparation  

Summary: The College should provide students with career training to meet employers' 

changing needs. Training and certification opportunities must prepare students for existing 

and future jobs and prepare students for local, national and global economies.  Use 

partnerships with industry and work-based learning models to prepare students. 
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Representative Statements 

¶ Provide standardization among employers and Community Colleges to create 
certifications within jobs to increase transferability of job skills 

¶ Provide education or training that matches the needs of our regional 
community/employment/industry 

¶ Matching higher education to job market and employability 
¶ Develop workplace etiquette module/workshop ς involve business community in 

delivering, include IT etiquette 

¶ Health industry related i.e. HIT, all health related skills  
¶ Quote offered: current Governor blames unemployed for lacking relevant skill sets.  He 

criticized Michigan Works! record.  Thus, community college needs to beef up its role in 
effective training 

¶ Ongoing, formal relationships with local employers to foster internships 
¶ Curriculum should be employer driven 

¶ Smooth alignment ς employer need ς curriculum ς advising and student enrollment ς 

students equipped with relevant skill sets 
 

3. Theme - Linkages with K-12  

Summary: Help young people develop a plan to enter college.  This can be done by 

improving college readiness and by developing rigorous and relevant pathways. Parents 

need to be a part of this mix. Strong linkages with the K-12 system are encouraged. 

Representative Statements 

¶ Link to programs like Digital Divide at Black Child and Family Institute 

¶ Create class for parents to teach them how to guide their children through the 
education process 

¶ Stronger effort to build collaboration and awareness of what we offer with K-12 
partners 

¶ Supporting programs that motivate people to finish high school/GED so they continue 
their education on the next level 

¶ How we adapt to the students high schools are sending us  
 
4. Theme - University partnerships and transfer 

Summary: Provide a pathway to four-year universities. Continue programs that help 

students navigate the transition between institutions. 

Representative Statements 

¶ Thank God for LCC and for the University Center, without either one, I would not have 

the opportunity to get a bachelor degree 
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¶ Classes that will get me to my desired transfer school 

¶ Since college is so expensive, being able to take an affordable class that transfers to a 4-

year college is important 

¶ Affordability ς credits, transfer, standardization between institutions  

¶ Articulation programs 3+1, 2+2 need to be better explained and communicated 

¶ Look towards small private colleges = relationships 

¶ Create new 4-year partnerships and deepen the 4-year relationship that exists  

¶ For my student loans I need LCC and LTU to recognize that I am a student at both 

schools and am taking classes through both schools.  This would allow me to receive 

loans when taking only 4 credits through LCC and 3 credits though LTU (part time 

student) 

 

5. Theme ς Communication 

Summary: Communicate openly, frequently, and transparently, both internally and 

externally, in order to make clear institutional decision making.  Communicate institutional 

mission, vision, goals, and decision making processes.   Listening to students and the 

community is critiŎŀƭΣ ǿƛǘƘ ǎǘǊƻƴƎ ƳŀǊƪŜǘƛƴƎ ƴŜŜŘŜŘ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ǘƘŜ /ƻƭƭŜƎŜΩǎ 

uniqueness and strengths to the community. 

Representative Statements 

¶ More administrative communication in decision making processing 

¶ Increase awareness of services available 

¶ Stigma of last chance college 

¶ Need to market LCC value we offer exemplary education at a great, low cost  
¶ Communication to make community aware of programs so people know what is 

available 
¶ Outreach to let students know college is possible ς get into the high schools! 

¶ More strategic branding, marketing ς telling who we are 

¶ Need to market LCC value ς we offer exemplary education at a great, low cost 
¶ Make community more aware of what LCC offers 

¶ More exposure early on to education and opportunities and LCC 
¶ No evidence of transparency  

¶ Transparency in department and institutional planning  
 

6. Theme - Technology  

Summary: aŀƛƴǘŀƛƴ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ŀŘǾŀƴǘŀƎŜ ōȅ ŘŜǾŜƭƻǇƛƴƎ ŎƻǳǊǎŜǿƻǊƪ ǳǘƛƭƛȊƛƴƎ 

future-focused technologies designed to enhance student learning.  Develop more online 

courses and programs and continue to value face-to-face instruction, hybrid, or real-time 
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instructor involvement (e.g. Skype), or labs combined with online lectures. Consider newer 

technologies. 

Representative Statements 

¶ Better flexibility from faculty in tech delivery in classes ς more hybrid and online 
¶ It seems to be going more to online and hybrid which, unfortunately, leaves older and 

computer illiterate students behind 

¶ More based online ς using webcams professors could deliver lecture online and 
converse with students  

¶ Continually training for constantly evolving technology  

¶ More online classes ς a lot of people are disabled, and online would be a good 

opportunity 
¶ It seems to be going more to online and hybrid, which, unfortunately leaves older and 

computer illiterate students behind 
¶ NOT online ς seniors and general public  

¶ Online textbooks but still in classroom setting 
¶ The classroom atmosphere cannot be replaced by technology (although online classes 

are great from time to time) 

¶ Develop content for mobile intellectual property housed outside the LMS 
¶ A major external threat and challenge to us is virtual colleges (online competitors)  

 
7. Theme - Adult Learners  

Summary: Make it easier for adult students to get the education and training they need by 

reducing barriers and making degree attainment affordable and efficient. 

Representative Statements 
¶ Challenges that student may face at LCC balancing work, family, and school 

¶ Serve by targeting specific demographics to return to school, such as single parents, 
Latino, non-traditional  

¶ Go to LCC, have to ŀǘ пр ƭƻǎǘ Ƨƻō ŀƴŘ LΩƳ ǘƘŜ ƻƭŘ Ǝǳȅ ƛƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΣ ǘŜŎƘƴƻƭƻƎȅ ŦƻǊ пл 
year old employee 

¶ I have a hard time finding classes that are available after 4:00pm.  For being a 
ŎƻƳƳǳƴƛǘȅ ŎƻƭƭŜƎŜ [// ŘƻŜǎƴΩǘ ƻŦŦŜǊ ƴŜŀǊƭȅ enough classes after working hours.  It 
would also be great to see more online classes 

¶ Challenges of prior learning assessment  
 

8. Theme - Community Collaboration 

Summary: Be more visible and connected to the community.  Create intern and externship 

opportunities. Students benefit from real life experiences. Use partnerships to leverage 

College and community resources.  
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Representative Statements 

¶ Need driven, community based approach to the programs we offer 

¶ Dƻ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΤ ŘƻƴΩǘ ƳŀƪŜ ŎƻƳƳǳƴƛǘȅ ŎƻƳŜ ǘƻ ȅou all the time 

¶ Implement student ran volunteer programs that help them understand their class or 
fields of work better that also benefit the community 

¶ Community events ς bring in people, publicity and good citizenship e.g. Caribbean 
Festival 

¶ More sports programs and more involvement of LCC sports teams with the community 

¶ More community education classes ς software, exposure, and special interest  

¶ Time in work based learning needs of student, employer  
 

9. Theme - Pathways through partnerships  

Summary: Create clear pathways to employment and transfer by developing partnerships 

with employers and transfer institutions. Community members identified key partnerships 

they feel are critical to maintain, many specifically by name. Partnerships help to align 

resources and strategically address educational problems. Collaboration with public and 

private partners support opportunities for students to improve performance and serves as 

an investment in the community. 

Representative Statements 

¶ Continued partnership with CAMW! 

¶ Partnership with Lansing School District ς help to provide role models 
¶ Partner more with church community for community service 

¶ LCC partnership with other colleges/universities for transfer options and help 
¶ To continue pathways in Ag: how do we work best together to continue their 

partnership (LCC-MSU ex) 

¶ Downtown events ς key to downtown experience and LCC experience ς utilize 
downtown more, hold more events to get people downtown and on LCC campus 

¶ New business opportunities add value by being a resource at the table (with LEAP) 
 

10. Theme - Affordability  

Summary: Maintain affordability as a key aspect of community college education. Help 

eliminate the attainment gaps associated with income and provide key skills for low-income 

learners. 

Representative Statements 

¶ Build a better process in orientation to explain financial aid and advisors.  Understand 
agreements with UC partners and their financial aid requirements 

¶ Have a college department function to help students acquire scholarships and grants 
available in the community ς not just government funding  
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¶ Commitment to affordability and accessibility  
 
11. Theme - Funding and finance 

Summary: Develop strategies that handle cuts from funding sources.  Comments also 

provided alternative ideas for funding, along with suggestions for strategic alignment and 

investment opportunities. Continue to have transparency and accountability in finances. 

 

Representative Statements 

¶ Ask businesses for funding for training to address skill specific jobs 

¶ Can research develop funding steams for LCC through (i.e. intellectual property ς 
research like MSU funding sources) 

¶ Provide transparency by how money is being spent at the College and allocated for 
renovations on campus facilities (i.e. aesthetics)  

¶ More accountability and transparency in funding should be a requirement for 
administration.  As higher education funding resources are limited 

¶ Maybe work on getting costs down the extra money could be used for more affordable 
classes 

¶ Budgeting practice is divorced from operational strategic decisions  

 
12. Theme - Lifelong learning- credentialing 

Summary: Create lifelong learning opportunities for both employed workers who want 

additional certifications and skills, as well as for those just entering the workforce. 

Representative Statements 

¶ Ongoing professional development for our community ς nurses, K-12 teachers, other 

medical professionals 

¶ Lifelong Learning education for employed workers as professional development 

¶ Provide dual purpose ς professional certificates/continual training ς stepping stone to 

entry level who are just starting to enter that professional realm 

¶ Continued variety of education/continuous loop of talent development 

¶ How can we improve, change registration process for personal enrichment  

¶ How do we quantify value of non-credit, continuing education, training that does not 

lead to a degree  

 

13. Theme - In-district/o ut-of-district 

Summary: Reduce perceived inequities related to in-district and out-of-district status. 

Representative Statements 
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¶ Howell/Livingston Center students need to be in-district ς Livingston County Millage ς 
equal cost 

¶ Not charging extra for out-of-district students and also not charging $15 fee to take 
exams by proxy 

¶ Being out-of-district when we live in Howell and to get into certain programs of study 
we get docked points because we are not in-district  

¶ It would be nice to have more classes at the Livingston Center and other areas 
¶ More variety of classes at the Livingston Center, more counseling opportunities  

¶ Community College is too expensive, especially for out-of-district tuition, I am switching 
ǘƻ 9a¦ ƻǊ ¦ ƻŦ a CƭƛƴǘΩǎ нnd degree program because of it 

 

14. Theme ς Leadership 

Summary: Provide ethical, transparent, and flexible leadership, based on a clear and 

consistent mission.   

Representative Statements 

¶ Strong ethical leadership from the top down  

¶ Critical thinking and problem solving 

¶ Be responsive to changing needs of community  
¶ Look at what is being done and get real by cutting programs that are NOT working 

(highest and best used) 
¶ Look at mission statement, that would help you with your look, that you want to have in 

the future 

¶ Talent must be tech-savvy but also still value collaboration, critical thinking, etc.  

¶ Evening Dean (accountable for all evening sections)  

¶ Central clearinghouse to identify and define common needs and potential solutions  
 

15. Theme - Balancing work/life and student stresses 

Summary: Help students address the stresses in their lives, often based on the need to 

juggle work and family and financial issues.  Returning adults expressed particular concerns. 

 

Representative Comments 

¶ Some challenges students face is the stress and overwhelming of classes and how much 
work they expect you to do 

¶ Stress, work, homework, money, family 

¶ Teach students how to balance school and work together 

¶ Understanding the obligations families have with child care, time, money, and stress  

¶ ¢ŀƪŜ ƛƴǘƻ ŀŎŎƻǳƴǘ ƛƴŘƛǾƛŘǳŀƭǎ ǘƘŀǘ ŘƻƴΩǘ Ŝŀǎƛƭȅ Ŧƛǘ ƛƴǘƻ ōƻȄŜǎκŀƎŜ ǘǊŀƴǎƛǘƛƻƴ ƛǎǎǳŜǎ  
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16. Theme ς Parking 

Summary: Consider student challenges associated with increased parking costs.  

 

Representative Comments 

¶ aƻǊŜ ǇŀǊƪƛƴƎ ǘƘŀǘ ƛǎƴΩǘ ǎƻ ŜȄǇŜƴǎƛǾŜ 

¶ L ŀƭǎƻ ƭƻǾŜ [//Ωǎ ŜȄǘŜƴǎƛƻƴ ŎŜƴǘŜǊǎ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ƎǊŜŀǘ ǎǘŀŦŦ ŀƴŘ ŦǊŜŜ ǇŀǊƪƛƴƎ 

¶ aƻǊŜ ǇŀǊƪƛƴƎ ƻǇǘƛƻƴǎΤ LΩƳ ƴƻǘ ƳŀŘŜ ƻŦ ƳƻƴŜȅ ŀƴŘ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ŜȄǇŜƴŘŀōƭŜ ƛƴŎƻƳŜ ǘƻ 

use the parking lot, so I get to walk through bad neighborhoods in the dark twice a week 

¶ Parking is the biggest problem students have, need lower parking fees 

¶ Hard time paying for school and parking 

Faculty and Staff Forums 
Frequently mentioned themes  
Faculty and staff had an opportunity to answer questions and then prioritize as a group.  All 

comments that had more than 10 votes are included below in descending popular order. The 
number of votes follows in parentheses.  

 
Representative Statements 

¶ Strong ethical leadership from the top down (32) 

¶ Continue community memberships for fitness center and pool (29) 

¶ The tasks ahead of us are overwhelming ς ǿŜ ŀǊŜ ŎƻƴŎŜǊƴŜŘ ƛǎ ǘƘŀǘ ǿŜ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ 

accomplish and feel like we are on a treadmill that only goes faster and faster with no 

clear organization (28) 

¶ Aesthetics (22) 

¶ Unprepared/underprepared students (21) 

¶ Accountability ς outside consulting dollars (20) 

¶ An organization that values faculty contribution (19) 

¶ Support ς staff, assessment center, e-learning (18) 

¶ Money ς non-allocation by legislature (17) 

¶ Professional development for faculty and staff at conferences and professional 

organizations in state and out of state (16) 

¶ Promote our own students (16) 

¶ Advising students in a consistent way, streamline procedures (16) 

¶ Funding ς to receive ς to provide (15) 

¶ More full-time faculty ς 20% more by 2016 (15) 

¶ Mandatory training for study habits (14) 
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¶ Need special operations to facilitate the knowledge, skills, abilities, and motivation for 

potential employees to create and fill every job opening in mid-Michigan (14) 

¶ Underprepared students (12) 

¶ Value contributions of staff and faculty and consider their needs (12) 

¶ Top-down and bottom-up and left-right reciprocity and communication (12) 

¶ Listened to and valued ς opportunity for faculty input (12) 

¶ Money ς economy, job loss, property taxes, loss of funds (12) 

¶ Actual professional development (and reward for it) during PD Days (contractual) during 

semester, more like what CTE does already (11) 

¶ To be valued (evidence) (11) 

Frequently mentioned themes by AQIP Category 
AQIP Categories (Higher Learning Commission) 
AQIP Category #1:  HELPING STUDENTS LEARN, focuses on the design, deployment, and 
effectiveness o teaching-ƭŜŀǊƴƛƴƎ ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ǳƴŘŜǊƭƛŜ ȅƻǳǊ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŎǊŜŘƛǘ ŀƴŘ ƴƻƴ-

credit programs and courses, and on the processes required to support them. 
 

Frequently mentioned themes by AQIP Category: 

¶ LCC as the starting point 

¶ Diversity 

¶ Clear and consistent core 

¶ Counseling, advising 

¶ Degrees and programs 

¶ Student time conflicts 

¶ Service learning 

¶ Better classrooms 

¶ Challenges of being in school 

¶ Standouts-bad teachers 

¶ Underprepared students 

¶ Balancing work life/school 

¶ International 

¶ Entrepreneurial training 

¶ ESOL 

¶ Technology 

¶ Hands-on learning 

¶ In/out-district issues (LivCen) 
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¶ Lifelong Learning, continuing education 

¶ CTE 

AQIP Category #2 ACCOMPLISHING OTHER DISTINCTIVE OBJECTIVES, addresses the key 
processes (separate from your instructional programs and internal support services) through 
which you serve your external stakeholders ς the processes that contribute to achieving your 
major objectives, fulfilling your mission, and distinguishing you from other educational 
institutions. 

 

Frequently mentioned themes by AQIP Category: 

¶ Benefits to the community 

¶ Competition 

¶ Community 

¶ Culture 

¶ Transportation, travel 

¶ Lifelong learning, continuing education 

AQIP Category #3 ς ¦b59w{¢!b5LbD {¢¦59b¢{Ω !b5 h¢I9w {¢!Y9Ih[59w{Ω b995{Σ 
examines how your institution works actively to understand student and other stakeholder 

needs. 
 

Frequently mentioned themes by AQIP Category: 

¶ Marketing and communication 

¶ Events 

AQIP Category #4 ς ±![¦LbD t9ht[9Σ ŜȄǇƭƻǊŜǎ ȅƻǳǊ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ 

development of your faculty, staff, and administrators. 
 

Frequently mentioned themes by AQIP Category: 

¶ Valuing (Stars, mentioned by Staff/Faculty) 

¶ Safety 

AQIP Category #5 ς LEADING AND COMMUNICATIING, addresses how your leadership and 
communication processes, structures, and networks guide your institution in setting 
directions, making decisions, seeking future opportunities, and communicating decisions and 

actions to your internal and external stakeholders. 
 

Frequently mentioned themes by AQIP Category: 

¶ Leadership 
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¶ Marketing and communication 

AQIP Category #6 ς SUPPORTING INSTITUTIONAL OPERATIONS, addresses the institutional 

support processes that help to provide an environment in which learning can thrive. 
 

Frequently mentioned themes by AQIP Category: 

¶ Parking 

¶ Budget 

¶ Finance 

AQIP Category #7 ς MEASURING EFFECTIVENESS, examines how your institution collects, 
analyzes, distributes, and uses data, information, and knowledge to manage itself and to 
drive performance improvement. 
 

Frequently mentioned themes by AQIP Category:  

¶ Leadership 

¶ Quality 

AQIP Category #8 ς t[!bbLbD /hb¢Lb¦h¦{ Latwh±9a9b¢Σ ŜȄŀƳƛƴŜǎ ȅƻǳǊ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
planning processes and how your strategies and action plans help you achieve your mission 
and vision. 

 

Frequently mentioned themes by AQIP Category: 

¶ Quality 

AQIP Category #9 - BUILDING COLLABORATIVE RELATIONSHIPS,  ŜȄŀƳƛƴŜǎ ȅƻǳǊ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
relationships, current and potential ς to analyze how they conǘǊƛōǳǘŜ ǘƻ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
accomplishing its mission. 

 

Frequently mentioned themes by AQIP Category: 

¶ K-12 

¶ University connections 

¶ Collaboration with community 

¶ Business and industry partnerships  
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Survey Results Summary 
A brief written survey was conducted at the end of each forum.  The following questions were 

asked: 
1. How do you prefer to receive education or training? In class, online, evening, daytime, 

weekend, place of work, other options? 
2. What is the best way for LCC to stay connected with you and the community? 

3. What connections do you have with LCC? 
4. Do you represent any groups and if yes, please list them. 
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Appendices 
 

ƹ February ~ March 2012 ~ April Ʒ 

Sun Mon Tue Wed Thu Fri Sat 

    1  
 

2  
 

3  
 

4  

 

5  

 

6  

 

7  

 

8  

 

9  

 

10  

 

11  
 

12  
Downtown Main 
Campus  

Boardroom 
Economic: e.g. 

Businesses, 
foundations, 
workforce and 
economic dev 
groups 
 
8:00-9:30 a.m. 

13 
Downtown Main 
Campus  

Boardroom  
Social : e.g. Faith-

based, 
educational 
insti tutions, 
neighborhood 
assoc. 
 
5:30-7:00 p.m. 

14 
 

15 
Foster 
Community 

Center,  
Social: Faith-

based, 
educational 
insti tutions, 
neighborhood 
assoc. 
 
5:30-7:00 p.m. 

16 
West campus 
Auditorium 

Economic: e.g. 
Businesses, 

foundations, 
workforce and 
economic dev 
groups 
 
 
8:00-9:30 a.m. 

17  
 

18  

 
19 

 
20 

Eaton Rapids 
Public Schools 
Bldg., Room TBD 
Geographic: 
Charlotte 
 
 
 
6:30-8:00 p.m. 

21 

 
22 

Universi ty Center 
Rooms 203-204 
Social: Faith-
based, 
educational 
insti tutions, 
neighborhood 
assoc. 
 
8:00-9:30AM 
 

CANCELED: 
West Campus 

Rooms M119-
M120 
Geographic: 

Grand Ledge, 
Charlotte 
 
7:00-8:30 p.m. 

23 

 
24  

 

25  

 
26 

LIVCEN 
Room 201 

Geographic:  
Howell 
 
 
4:30-6:00 p.m. 

27 

Clinton County 
Center, Panther 

Room 
Geographic: 
St. Johns 
 
4:30-6:00 p.m. 

28 

 
29  

LCC East, Room 
112 

Geographic: 
East Lansing 
 
 
4:30-6:00 p.m. 

30  

 
31  

 

 

http://www.wincalendar.com/February-Calendar/February-2012-Calendar.html
http://www.wincalendar.com/April-Calendar/April-2012-Calendar.html
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Forum Date/Purpose Topic/Demographic  FINAL Community 
Attendance  

March 12, 2012 
ADM Boardroom  
8:00-9:30am 

Economic, Downtown Lansing  24 

March 13, 2012 
ADM Boardroom  
5:30-7:00pm 

Social, Downtown Lansing 15 

March 15, 2012 
Foster Community Center Room 213 
5:30-7:00pm 

Social, Downtown Lansing  15 

March 16, 2012 
West Campus Auditorium  
8:00-9:30am 

Economic, West Lansing  17 

March 20, 2012 
Eaton Rapids Public School Bldg 
 6:30-8:00pm 

Geographic, Charlotte  14 

March 22, 2012  
University Center rooms 203-204 
8:00-9:30am 

Social, Downtown Lansing  16 

March 26, 2012 
LIVCEN room 201 
4:30-6:00pm 

Geographic, Livingston County 24 

March 27, 2012 
Clinton County Center, Panther Room 
4:30-6:00pm 

Geographic, Clinton County  5 

March 29, 2012 
LCC East room 112  
4:30-6:00pm 

Geographic, East Lansing 35 

April 17, 2012  
ADM Boardroom 
6:30-8:00pm 

Special Group, The Turning Point of 
Lansing 

21 
 
 
 

May 7, 2012 All ELT Members  
May 8, 2012 Internal Faculty and Staff   

May 14, 2012 Internal Faculty and Staff  

May 18, 2012 Internal Faculty and Staff  
May 2012 Student Feedback gathered from 

Spring Fling event, LIVCEN, Clinton 
County Center, CAMW, LCC East, 
and Online 
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February 20, 2013 
 
 
 
Dear Community Member, 
 
 
Lansing Community College has been serving the learning needs of a changing community for more than 
50 years. Doing so has required us to be flexible, affordable, accountable, and to regularly evaluate how 
well we are serving our community including prospective students and area business owners. 
 
Your input is a vital part of our strategic planning process. We invite you to candidly tell us how we are 
doing in helping you to meet your goals. We want to hear your suggestions on how we can serve you in 
the future. 
 
You are cordially invited to our Learn Forward with LCC community forums throughout the month of 
March.  Please see a completed listing of forum opportunities on the back of this letter. 
 
Please RSVP to Adrienne Jenkins at (517) 483-1415 or at learnforward@email.lcc.edu.   
 
 
Our Learn Forward website, www.lcc.edu/learnforward, contains a wealth of interesting information 
about LCC and the challenges we face as a community college. Please visit the site, take a look at the 
information, and participate in the conversation online.  
 
We look forward to hearing your comments and ideas. With your help, we can continue to ensure that 
Lansing Community College meets the needs and exceeds the expectations of its community. 
 
 
Sincerely, 

 
Brent Knight 

 
 

mailto:jenkina6@email.lcc.edu
http://www.lcc.edu/learnforward
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Lansing Community College 
Community Strategic Forums  

March 2012 
 

Monday, March 12 8-9:30 am LCC Downtown Campus 
  Administration Building Boardroom, 610 N 
  Capitol Ave, Lansing 
 
Tuesday, March 13 5:30-7 pm LCC Downtown Campus 

Administration Building Boardroom, 610 N 
Capitol Ave, Lansing 

 
Thursday, March 15 5:30-7 pm Foster Community Center, 200 N Foster Ave, 
  Lansing 
 
Friday, March 16 8-9:30 am LCC West Campus Auditorium 
  5708 Cornerstone Drive, Lansing 

Tuesday, March 20 6:30-8 pm Eaton Rapids Public Schools, 912 S Greyhound, 
Eaton Rapids 

Thursday, March 22 8-9:30 am LCC University Center, rooms 203-204 

  210 W Shiawassee, Lansing 

Thursday, March 22 7-8:30 pm LCC West Campus, rooms M119-M120 

  5708 Cornerstone Drive, Lansing 

Monday, March 26 4:30-6 pm LCC Livingston County Center at Parker Campus, 
Room 201, 402 Wright Rd, Howell 

Tuesday, March 27 4:30-6 pm LCC Clinton County Center, Room 172, 
  1013 S US 27, St. Johns 

 
Thursday, March 29 4:30-6 pm LCC East, Room 112, 2827 Eyde Parkway,  

  East Lansing 
 

Please RSVP to Adrienne Jenkins at (517) 483-1415 or learnforward@email.lcc.edu 

mailto:learnforward@email.lcc.edu
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Lansing Community College 
Community Strategic Forums  

 
 

Agenda 
 

1. Welcoming Remarks  
 

2. Strategic Plan Background, Jim Luke    
 

3. Structure for Small Group Discussions, Lead Facilitator    
 

4. Small Group Discussions  
 

5. Report out from discussions and reflections on what was heard from each group, Lead 
Facilitator  

 

6. Additional thoughts or comments  

 

7. Next steps and wrap up  
 
 
 

Questions for Small Group Discussions 
 

1. What do you need from LCC? 
 

2. What kinds of education or training do you think LCC should provide? 

 

3. How do you think LCC should serve the community? 

 

4. ²Ƙŀǘ Řƻ ȅƻǳ ōŜƭƛŜǾŜ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴΩǎ ŎƘŀƭƭŜƴƎŜǎ ŀǊŜΚ 
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Lansing Community College 
Community Strategic Forums  

Survey 
 

Please take a moment to complete this brief survey. 

 
1. How do you prefer to receive education or training? In class, online, evening, daytime, weekend, 

place of work, other options? 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 

 
 

2. What is the best way for LCC to stay connected with you and the community? 
______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 
______________________________________________________________________ 
 

3. What connections do you have with LCC? 
______________________________________________________________________ 

______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 

 

4. Do you represent any groups and if yes, please list them. 
______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 
 
Our Learn Forward website, www.lcc.edu/learnforward, contains a wealth of interesting information 
about LCC and the challenges we face as a community college. Please visit the site, take a look at the 
information, and participate in the conversation online. 
We look forward to hearing your comments and ideas. With your help, we can continue to ensure that 
Lansing Community College meets the needs and exceeds the expectations of its community. 

http://www.lcc.edu/learnforward
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February 20, 2013 
 
 
 
«AddressBlock» 
 
 
 
 

«GreetingLine» 
 
¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ǊŜŎŜƴǘƭȅ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ [ŀƴǎƛƴƎ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜΩǎ Learn Forward Community Forum.  
We are grateful that you took the time to attend the event and to share your thoughts about how LCC 
has served you and the community, and what changes we can make to better serve you in the future.  
Your voice is helping us to shape the future of Lansing Community College. 
 
Comments anŘ ǎǳƎƎŜǎǘƛƻƴǎ ƳŀŘŜ ŀǘ ŀƭƭ ǘƘŜ /ƻƳƳǳƴƛǘȅ CƻǊǳƳǎ ƘŜƭŘ ǘƘǊƻǳƎƘƻǳǘ [//Ωǎ ǎŜǊǾƛŎŜ ŀǊŜŀ Ŏŀƴ 
be viewed on our website at http://web.lcc.edu/strategy/forum under Community Forum Notes.  
We will be considering your input as we move forward in drafting the strategic planning document set 
to be finalized in the fall. 
 
If you have additional comments or concerns, please submit to learnforward@email.lcc.edu. 
 
Sincerely, 

 
Brent Knight 
President 

 
 
 
 
 

 

http://web.lcc.edu/strategy/forum
file:///C:/Users/jenkina6/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/AppData/Local/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/jenkina6/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/G0FA3IU1/learnforward@email.lcc.edu
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Student Comments 
Student Comments ς Spring Fling 
1. What do you need from LCC? 

¶ Mandarin Chinese III and IV classes 

¶ More music practice rooms 

¶ Class , study  

¶ Better assistance with EDP 
¶ Transfer credits to get to MSU 

¶ !ƴ ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜΣ ŀƴŘ Ƴȅ ŎƘƛƴ ŎǊŜŘƛǘǎ  

¶ Nursing Degree, A quality education  

¶ Education (x8) 

¶ !ƴ ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜ ƛƴ ǿǊƛǘƛƴƎ 
¶  Income producing training  

¶ I need to learn, support on education 

¶ !ƴ ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜ όȄоύ 
¶ Education and degree(x2) 

¶ Advice  
¶ Money 

¶ Financial aid help  
¶ More education for more understanding  

¶ More art events and exposure  

¶ To learn  
¶ To learn English well 

¶ More advice about my major 
¶ Hands on vocational training  

¶ Transferrable degrees to a 4 yr university  

¶ More fun events & charity events 
¶ An initial education in order to move forward with my studies and progress to MSU 

¶ Everything is providing here. 

¶ An opportunity to better my grades, teachers who truly care about teaching, also 
teachers who really know what they are teaching.  

¶ More info on criminal justice more lecture classes 

¶ Preparation for a university (x2) 

¶ LCC needs an easier college course information system  
¶ I need to complete my general requirements  

¶ A faster and associate degree graduate 

¶ A degree in which every field I go into 

¶ Degrees a lot of tutors 

¶ Free dancing, more Hispanic advisors  

¶ Complete my degree 
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¶ Degree, more online class & times, financial aid, planning  

¶ Board to listen to students to students needs  

¶ Online courses for vets connect to E army U 

¶ I like everything about LCC, Except the parking lot places 

¶ v ϧ ! ǎǳǇǇƻǊǘΣ LΩƳ ƴŜǿ ǘƻ ŎƻƭƭŜƎŜ 

¶ A degree to help me succeed in life 

¶ An associates/ two years of General education  
¶ Easy access to the online LCC websites, one sign into all LCC websites is confusing 

¶ A degree and a good chance at getting  job(x2) 

¶ I need LCC to have  a better advising system for classes and programs 

¶ College experience & helpful teacher  

¶ Degree in nursing(x2) 
¶ More consistency with teachers expectations 

¶ General education requirements to transfer 
¶ Career planning education(x2) 

¶ A good schooling 

¶ School/ good education 
¶ I need a flexible course schedule  

¶ A degree in computer programming  
¶ DƻƻŘ ŜŘǳŎŀǘƛƻƴ ǘƘŀǘ ǿƛƭƭ ƳŜŜǘ ǘƻŘŀȅΩǎ ǿƻǊƭŘ 

¶ More classes offered over fall, spring, and summer at various times 

¶ Education respect 
¶ Can help me find the career, learn new things about my future 

¶ I think LCC offer many interesting programs to help students education, I guess LCC is 
one of the best  schools in Lansing, I knew students at LCC , my future is going to be 
better this is a very good school for students who want to study 

¶ A new backpack, better communication with teachers, and a degree 

¶ Fun activities 

¶ More programs geared towards their programs, more direction 
¶ Education is important to get ready for future 

¶  Continuing education classes 
¶ L ƴŜŜŘ ŜŘǳŎŀǘƛƻƴ ǘƘŀǘΩǎ ŀŦŦƻǊŘŀōƭŜ ǎƻ L Ŏŀƴ ǘǊŀƴǎŦŜǊ ǘƻ [ŀǿǊŜƴŎŜ 

¶ Support services to make my experience the best it can be so I can be successful  

¶ My Macro or Associates Degree 
¶ More classes during summer for 

¶ Excellent staff and good Photography programs 

¶ Sound Education and better financial offers 

¶ Get my degree in business as well as to learn as many new things as I possibly can 

¶ A safe up to date place to learn 

¶ An education(x5) 
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¶ My Degree(x5) 

¶ Degree in accounting 

¶ Degree in nursing(x2) 

¶ To improve class rooms better than now also to reduce parking prices for students 

¶ Credits to transfer 

¶ 2 admission dates for the nursing program 

¶ A macro agreement completion and advisors who are more knowledgeable about 
transfers 

¶ More events with current topics, speakers, presentations 

¶ Schooling 

¶ An education, a degree, and career planning 

¶ A degree thŀǘΩǎ ŀŦŦƻǊŘŀōƭŜ 

¶ Associates in computer science 

¶ Education of services, services that we may not know about, wider selection of class 
times and more classes at Parker 

¶ Certificate in Billing and Coding 

¶ My core classes so that I can transfer 

¶ Young men to dress respectful pull up pants NO underwear showing 

¶ Affordable quality education with teacher that care about their students 
¶ More student help when it comes to career planning 

¶ Transfer opportunities, wider range of class times & availability 
¶ A good education(x2) 

¶ A sound education 

¶ To need what is going on instead of being spastic 
¶ Education, assistance with learning disorders, better orientation, tutoring 

¶ aǳǎƛŎ ƳŀƧƻǊ ƭƻǳƴƎŜ ǘƻ ƘŀƴƎ ƻǳǘ ǎƻ ǿŜ ŘƻƴΩǘ ƎŜǘ ƪƛŎƪŜŘ ƻǳǘ ƻŦ ŜǾŜǊȅǿƘŜǊŜ 
¶ A quality education, stop cutting programs and replacing them with more math and 

science classes 

¶ Less screwed-up financial aid 
¶ A shuttle to west campus 

¶ aǳǎƛŎ aŀƧƻǊ ƭƻǳƴƎŜ ǎƻ ǿŜ ŘƻƴΩǘ ǘŀƪŜ ǳǇ Ƙŀƭƭǿŀȅǎ 
¶ Education and success 

¶ Job training, along with transferability to out of state schools, such as Emlory Riddle 
Aeronautical University because LCC eliminated the Flight Program.  They are ranked #1 
by the world news and report. 

¶ Degree that will help me be successful as a student 
¶ A degree and education 

¶ Classes that will get me to my desired transfer school.  Better advising. 
¶ .ŜǘǘŜǊ ŀŘǾƛǎƛƴƎΗ  aƻǊŜ ŎƘŀƴŎŜǎ ǘƻ ǎŜŜ ŀƴ ŀŘǾƛǎƻǊ ǘƻ Řƻ 95tΩǎ ƳƻǊŜ ƻŦǘŜƴ 

¶ A good education, help figuring out what tools I need to transfer 
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¶ A general associates degree 

¶ Good instructors ς networking opportunities.  Lots of fun events like spring fling 

¶ An education to put me in a position to provide for my future family 

¶ General Associates, my job 

¶ Right now LCC meets my needs fairly well.  I do worry for my safety at night though. 

¶ A welcome smile 

¶ A set of trade skills so that I will have some.  Practical experience in a work environment 
not just book smarts. 

¶ To have books posted for class (SPCH 130). 

¶ Education and help in some of my classes. 

¶ Credits, time management, being independent 

¶ An education, somewhere to start my future  

¶ An education & a smooth transition into MSU 

¶ I need a cheap education that will get me to MSU 
¶ More resources 

¶ More late classes and perhaps more of classes 

¶ New financial department with reformed fafsa and payment plan 
¶ Better professors in departments such as math 

¶ More language class options, dooms, study rooms 
¶ A degree in music performance 

¶ Taking German classes to further improve my education in it. I need to learn German for 
graduate school at a lower affordable cost 

¶ My degree so that I can get a good job 

¶  Free parking and an education  
¶ Free parking/ 24 hour library 

¶ A music degree and tutor. Some courses should be longer than just 1 hour 
¶ On the job, internship 

¶ Art & cooking classes 

¶ Books, good educator 
¶ Better support in financial aid department scholarships that looks together with 

University Center 
¶ L ƴŜŜŘ ŀƴ ŀǎǎƻŎƛŀǘŜΩǎ 5ŜƎǊŜŜ ƛƴ aǳǎƛŎ 9Ř 

¶ Classes that are tough with great and prepared professors 

¶ LΩƳ ƎƻƛƴƎ ǘƻ ǎŎƘƻƻƭ ƘŜǊŜ 

¶  A degree in dental hygiene 

¶ Better parking 
¶ Nothing at this time(x2) 

¶ A career that makes me happy and will be successful 

¶ An education/ not expensive classes 

¶ Credits for a bigger school 
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¶ More financial aid scholarship opportunities for a post bachelors students 

¶ More money in grants for transfer kids 

¶ An education 

¶ Lower dental hygiene tuition 

¶ Money class (x2) 

¶ Class no more 

¶ Dental hygiene degree.  Continuing my education, financial aid 
¶ A diploma and my transcripts dental hygiene degree 

¶ Dental hygiene degree, higher education.  Financial aid. 

¶ .ŜǘǘŜǊ ŦƛƴŀƴŎƛŀƭ ŀƛŘΣ ǘƘŜ ƘŜƭǇ ƻǊ ƛƴŦƻ ƎƛǾŜƴ ǎƻƳŜǘƛƳŜǎ ƛǎƴΩǘ ǉǳƛǘŜ Ǝƻod enough or go deep 
enough 

¶ Parking! (cheaper) 

¶ aƻǊŜ ǇŀǊƪƛƴƎ ǘƘŀǘ ƛǎƴΩǘ ǎƻ ŜȄǇŜƴǎƛǾŜ 

¶ More & Cheaper parking 
¶ More classes and a degree 

¶ A business degree.  The reason I say a business is people need to have control of their 
own finances as a whole. 

¶ Curriculum continuity.  The art class I need for my degree keeps changing 

¶ My future and higher education 
¶ Degree in art 

¶ More affordable child care, credit hours that match work load 
¶ !ƴ ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ ŦƛŜƭŘ L ǿŀƴǘ ǘƻ Ǝƻ ƛƴ ǘƻΦ  L ƴŜŜŘ ƘŜƭǇ ƎŜtting 

ready for my adult life, outside of school. 

¶ More than 1 computer lab, or lead a second location, the library from Gannon to print 1 
paper is rough sometimes 

¶ More class options, better teachers! 
¶ Accessible education 

¶ More classes 

¶ I need to have all resources readily available like financial aid.  I found it extremely hard 
to get hold of them 

¶ Scholarships more readily available and posted for convenience 
¶ Scholarships & more funding for books and extra supplies needed for the programs 

¶ Education ς more financial aid especially for travel purposes 
¶ Education financial aid available for more people 

¶ Scholarships that are not financially based, but academically 

¶ Cheaper classes, please lower the cost of classes 
¶ Education 

¶ Credits to transfer to a music college 
¶ A variety of different classes, free activities, and weight room free 

¶ Money, more scholarships for my degree 
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¶ Money, cheap parking 

¶ Money, success a great future 

¶ Basic classes (x2) 

¶ To receive an associates in two years 

¶ Money 

¶ A degree.  But I need to earn it myself. 

¶ Good education and nice future.  To have better live and help others. 
¶ Good education and future good life 

¶ Scholarship Money.  But in all honesty a true education that will help me make a 
difference in the future 

¶ A high GPA and an institution where networking is simple and beneficial to my future 
career 

¶ To make things a litter better for the future 

¶ Degree 
¶ A good grade in order to pass my course and more tutors 

¶ More Financial Aid 

¶ More money, a little more help with money management 

¶ Degree, more online 

¶ Lower tuition, more courses at the Howell Campus 
¶ To continue to provide the educational services that it currently offers 

¶ More friendly support to all students to work on studies, not the red tape 
¶ !ƴ ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜ ŀƴŘ ŦǊŜŜ ǇŀǊƪƛƴƎ 

¶ A good grade, and plenty of understanding on the work 

¶ More single parent groups and support, daycare 
¶ A place with small classrooms, kind of like now, a place to feel welcome 

¶ Easier ability and access to transfer information and opportunities 
¶ Big welcome week, more events for students to feel more comfortable 

¶ Free parking, parking prices are outrageous, more availability in nursing program 

¶ Free parking or just cheaper parking cost.  More online classes or eBooks available, 
cheaper books 

¶ A job!  Supportive environment for learning 
¶ Assistances with course selector, fitting students with professors that meet their needs 

¶ A degree (associates) 

¶ I need knowledge and free ride to MSU 

¶ Study 

¶ A degree, find a job to better my life 
¶ A degree that is competitive with technology  

¶ Free parking, my associate degree and free food 

¶ Classes that transfer, so far so good 

¶ An education that will help me succeed in my chosen career 
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¶ I need a Chinese course that is available for beginners 

¶ Great level of customer service, professional administrative staff 

¶ Begin a hospitality program 

¶ More electives for the DMAC program, more availability for when classes are (for 
DMAC) 

¶ Active teachers, counseling sessions, quality education 

¶ CƻǊƎŜǘ ŀōƻǳǘ ǘƘŜ ŎƭŀǎǎŜǎ LΩǾŜ ŦŀƛƭŜŘ 

¶ A place that inspires me to learn and succeed 

¶ I would like LCC to provide an opportunity to set up appointments with local businesses 
to get internships so when we graduate we would have a chance for a job 

¶ College degrees 

¶ Credits, as many as possible 
 

2. What kinds of education or training do you think LCC should provide? 

¶ A more rigorous and diverse curriculum 

¶ Support services 

¶ They should provide more audio engineering classes 

¶ Training to become a great nurse 

¶ LCC should provide education options that apply to the growing of jobs 

¶ Career training in various fields and many networking opportunities  

¶ Programs, recently cut, count reporters, landscape, interior design 
¶ About aircraft mechanical  

¶ Just what it provides, higher learning  

¶ All type of degree 

¶ We should provide a pre-med program 

¶ Zoology 
¶ Persistence 

¶ Teach students how to balance school & work together 

¶ I think that own training product should have more teachers  that care about teaching  
the students  

¶ Coaching, communication  
¶ Move stress management and finals prep 

¶ Have all the funds 
¶ All kinds- a variety  

¶ Comic drawing training  

¶  A lot of things like nursing programs 
¶ Nursing program and child care center  

¶ About my major, I am not sure  what I can choose 
¶ Hands on vocational training  

¶ Wildlife ecology and management training  
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¶ Stress management 

¶ I am comfortable witƘ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ǘǊŀƛƴƛƴƎ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ƻŦŦŜǊŜŘ ƘŜǊŜ ŀƴŘ LΩƳ ǎǳǊŜ ƛǘ 
is growing 

¶ More audio production and video training  

¶ Classes to help you better get into the workforce  

¶ Doing great so far 

¶ LCC provides a broad range of education 

¶ I think they should keep the culinary program 

¶ More ingeniously and scientific training  

¶ A good one or at least worth the money I spend going here 

¶ General education classes 

¶ Techniques of study  

¶ More one on one with over 50 students to help study 

¶ Business, environment, financial aid  
¶ Not just transfer but occupational , too many programs cut 

¶ Having a mandatory course on how to do research and basic computers  

¶ I think they are already doing a good job with the programs at LCC 
¶ Engineering programs 

¶ I think more programs that relate directly to career fields as engineering 
¶ LCC is already one of the top community colleges that are what brought me here but 

they should focus more on music & sport. I feel like I hear nothing about those 
¶ General educations, and options for me to do for extra credit 

¶ Engineering degrees, offer transfer to work with bettering in flint 

¶  All general education & entry level classes at least 
¶ Find arts & brewing 

¶ I think LCC should make it easier for nursing students to get their bachelors degree 
¶ Culinary arts improvement and faculty members 

¶ More technical computers classes 

¶ Anything that can transfer to other colleges 
¶ aƻǊŜ ǘǳǘƻǊƛƴƎΣ ƪŜŜǇ ǳǇ ǘƘŜ ƎƻƻŘ ǿƻǊƪΧ ƳƻǊŜ ƳŀǘƘ ƘŜƭǇ 

¶ All, they rock! Under water welding 
¶ All kinds, zoology, marine biology  

¶ Vet technician, positive learning to community 

¶  Veterinarian training(x2)  
¶ Easy to understand and reliable information 

¶ Good teachers, environment 

¶  All education preparation for graduation 

¶ Art therapy- art/psych  

¶ Support = the community 

¶ More medical classes and more creative writing 
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¶ Paint, fighting or boxing 

¶ They should provide summer classes for ESOL level and have more bilingual advisors, to 
help students from other countries understand information 

¶ First of all I think LCC should provide every training or career that helps people to be 
more prepared for  the future, the school must offer all education as possible 

¶ Massage/nursing, more medical courses 

¶ College-level classes that apply for degrees 

¶ All programs are great so far 

¶ Tutoring is needed in all areas, more access to tutoring services. See more than 50 min 
per session 

¶ aƻǊŜ ǇƘƻǘƻƎǊŀǇƘȅ ŎƭŀǎǎŜǎ ōκŎ ǘƘŜǊŜ ƛǎƴΩǘ ŜƴƻǳƎƘ 

¶  I wish they had more architecture classes in the main classes. 

¶ More hands on 

¶ I think LCC should provide broadcasting classes 

¶ Veterinary school  

¶ Continue the culinary arts program 

¶ Things that make us marketable 

¶ They already provide everything 

¶ L ŘƻƴΩǘ ǊŜŀƭƭȅ ƪƴƻǿ ǘƘŜȅ ŀƭǊŜŀŘȅ ǇǊƻǾƛŘŜ ŜǾŜǊȅǘƘƛƴƎ 
¶ Actual on job training 

¶ More medical training/programs (x2) 
¶ LǘΩǎ hYΦ  L ǎǳƎƎŜǎǘ ǘƻ ǎǘŀǊǘ ǿƛǘƘ ŎƻǳǊǎŜǎ ƴƻǘ ŦƻǳƴŘ ƛƴ ǘƘƛǎ ŎƻƭƭŜƎŜ 

¶ Business management 

¶ Already good 
¶ Education degree programs 3 + 1 in addition to dual enrollment 

¶ Broad offering where employment is growing 
¶ The courses people need to graduate 

¶ Hands on, real life experience 

¶ More career pathways, psychology programs 
¶ Some skill training with instructors, on off hours 

¶ Education of services, job preparedness, training in transferring to another school 
¶ I think they should keep the ADMN program, more diversity classes 

¶ It depends on each student, but I personally think they should extend certain degrees 

¶ Allow students to take exercise classes during spring-summer, fall even if not there 
career goal.  Exercise is needed 

¶ LCC should continue to provide all of its offering to allow for a diverse student 
population 

¶ Hands on, and actually showing the field of study in a broader view 
¶ Trades & skill based preparation for transfer to a University.  Sustainable energy, and 

other up and coming technologies 
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¶ L ǘƘƛƴƪ [//Ωǎ ŎǳǊǊƛŎǳƭǳƳ ƛǎ ǾŜǊȅ ŘƛǾŜǊǎΣ ǿŜ ƴŜŜŘ ƳƻǊŜ άƎǊŜŜƴ ŜƴŜǊƎȅέ Ƨƻō ǘǊŀƛƴƛƴƎ 
programs (solar, wind) 

¶ Technical, clerical, nursing, etc. 

¶ All; as many as it can provide 

¶ !ǎǘǊƻƴŀǳǘ ǎŎƘƻƻƭΣ ǘǊǳŎƪ ŘƛǾƛƴƎ ǎƘƻǳƭŘƴΩǘ ōŜ ŘǊƻǇǇŜŘΣ ŀǾƛŀǘƛƻƴ ǎƘƻǳƭŘ ŀƭǎƻ ōŜ ƘŜƭŘ ƻƴ ǘƻ 

¶ Music BA, more music theory  

¶ All building trades, more social sciences, all automotive trades 

¶ I think they are doing fine in that department 

¶ N/A 

¶ Music BA, music theory 3 in the fall 

¶ Class for jobs to help students 

¶ LCC should partner with Eastern at the Lansing Airport and provide more transferability 

¶ Radiologic tech in the health field as a student 

¶ L ǘƘƛƴƪ ƛǘΩǎ ŦƛƴŜΣ ƳŀȅōŜ ƳƻǊŜ ƭƻŎŀǘƛƻƴǎ 
¶ To get into my program and to get a job in my field 

¶ Training to help get you employed 

¶ A class to help students find jobs off campus. (Resumes, Interview educate) 
¶ I think that they already offer a great variety of education & training 

¶ CǊŜŜ /tw ŎƭŀǎǎŜǎΣ ǎǇŜŎƛŀƭƛȊŜŘ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ƻǘƘŜǊ ŎƻƭƭŜƎŜǎ ŘƻƴΩǘ ƻŦŦŜǊ 
¶ I think LCC does well with the services they currently provide 

¶ {ŀƳŜ ǘƘƛƴƎ ǘƘŜȅΩǊŜ ŘƻƛƴƎΦ  tǊƻƳƻǘŜ ƭƛōǊŀǊȅ ƳƻǊŜ 

¶ aƻǊŜ ǘŜŎƘƴƛŎŀƭ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ŘƻƴΩǘ ǊŜǉǳƛǊŜ ŘŜƎǊŜŜǎ 
¶ Grammar and structure of the English language as a part of the mandatory 

writing/English courses 
¶ Practical skills that students can bring to a job and knowledge that can be applied in real 

situations 
¶ As many as possible 

¶ Anything that has to do with child care 

¶ Special Ops class 
¶ All kinds of education like in the engineering and medical fields especially  

¶ More technical programs, science & engineering 
¶ Continue to offer certificates & associates degree programs as well as more 3+1 type 

programs. Be flexible enough to meet the ever changing demands in the workforce. Be 
proactive  

¶ 9ȄŎŜƭƭŜƴǘ ŜŘǳŎŀǘƛƻƴ ǎƻ ǇŜƻǇƭŜ ƘŀǾŜ ǎƻƳŜǿƘŜǊŜ ǘƻ ǎǘŀǊǘ ƛŦ ǘƘŜȅ ŘƛŘƴΩǘ ƎŜǘ ŀŎŎŜǇǘŜŘ 
anywhere else 

¶ Well founded education for students to experience a variety of classes and helpful 

guidance 
¶ Job training & academic basics to transfer 

¶ Everything  
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¶ More hands on training in psychology 

¶ Genetics like ACC for genetics would be super cool 

¶ Hands on or anything 

¶ Basically I think that it should have a lot of things that deals with animals 

¶ All kinds of college education 

¶ Just about anything, but I love carpeting  

¶ Librarian science, nursing program 
¶ Get their culinary & audition programs back 

¶ A well rounded education. LCC should of offer a variety of courses to attract more 
students 

¶ All classes that has to do with fashion, stop taking away classes 

¶ L ŎŀƴΩǘ ǘƘƛƴƪ ƻŦ ŀƴȅǘƘƛƴƎ ŜȄǘǊŀ 

¶  Women services and more information on what/how LCC can help our community and 
future 

¶ Bachelors degree programs 

¶ Not sure 

¶ On the job, internships 

¶ Education 

¶ Artist and chief  
¶ Arabic language 

¶ Nursing, Arabic language  
¶ They have everything now 

¶ I think LCC should offer more classes during the summer 

¶ I think they are already offering a good selection of class 
¶ Child psychology 

¶ Help me improve my knowledge 
¶ Auto 

¶ They should offer basic medicine courses 

¶ A little better explanation from the counselors on the different fields of study & the 
things students need to achieve their goals 

¶ Database mgt 
¶  The best that they can do is provide the same information to all 

¶ To be a better student 

¶ Education to help all students, make education easy for every learning level 

¶ As many as possible 

¶  Academic success , basic training knowledge 
¶ Vocational, higher, training that will guarantee jobs 

¶ Already does a good job 

¶ Military training-ROTC 

¶ All types and more towards newer fields 
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¶ Basic social skills training/ smoking cessation 

¶ Survival training 

¶ More nursing classes (x2) 

¶ Student trainees and also sports and homework help 

¶ Smoking cessation, community service opportunities 

¶ Trade school things 

¶ Hands on practice for real world jobs (x2) 
¶ Training in criminal justice 

¶ More online classes, a lot of people are disabled and that would be a good opportunity 
for the disabled 

¶ Hands on community based online and internship oriented education 

¶ Driving medical  

¶ I think they have all I think a school should have 

¶ Entry level for fast job placement 
¶ Maybe jobs related to our career choice and better training on what to expect in the 

real world.  I think the education we receive here is great, but there is always room for 
improvement. 

¶ Who is concurrent with societies developments 

¶ Anything that helps people get jobs 
¶ I think they should stop cutting artistic programs and make times more flexible for 

different life styles 
¶ Making sure that campus is more safe 

¶ Basic life support would be great (for free) 

¶ Dental assistance for those who want a 1 year program 

¶ More program options in the health field 

¶ More teacher prep/ all teacher prep. 
¶ Practicum for teaching, 4 year degrees 

¶ More programs to support information technology and healthcare 

¶ Radio broadcast classes 
¶ Elementary ed 

¶ More languages, and more music composition offers 
¶ Better transfer rate to out of state schools 

¶ aƻǊŜ ƳǳǎƛŎ ƻǇǘƛƻƴǎ ǘƘŀǘ ŘƻƴΩǘ ǊŜǉǳƛǊŜ ǇŜƻǇƭŜ ǘƻ Ǉƭŀȅ ŀƴ ƛƴǎǘǊǳƳŜƴǘ 
¶ Teaching, nursing, everything 

¶ Everything 

¶ LCC offers everything I need 
¶ LCC is doing great 

¶ Better training for early education teacher 
¶ My area of interest is already available 

¶ I think they offer a great variety, should not have cancelled cooking classes 
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¶ Nursing, and learning teaching living life 

¶ Nursing, teaching, sports, swimming 

¶ Keeping and developing more specialized programs instead of just having the generals.  
Create something more unique 

¶ The education that I have obtained so far at LCC has been excellent with intelligent 
instructors 

¶ More program and class 

¶ More on hand learning 

¶ L ǎŜŜ ƛǘ ŀǎ ŀ ƎƻƻŘ ŜŘǳŎŀǘƛƻƴ ƛǘ ǘƻƻƪ ƳŜ ǘƛƭƭ Ƴȅ плΩǎ ƛƴ ƻǊŘŜǊ ǘƻ ŎƻƳŜ ōŀŎƪ ǘƻ ǎŎƘƻƻƭ 

¶ Technical training 
¶ Training with online classes, computer help 

¶ More business admin classes 

¶ Bigger programs for nursing.  Need more nursing programs per year instead of one 

¶ Educational programs, culinary arts and business programs.  I feel that the institution 
should be kept many of the old programs such as truck driving 

¶ N/A 

¶ Culinary degrees should be offered 

¶ L ǘƘƛƴƪ [// ƛǎ ŘƻƛƴƎ ŀ ƎǊŜŀǘ ƧƻōΦ  LΩƳ ƎƭŀŘ LΩƳ ƘŜǊŜ 

¶ More internships 
¶ L ŎŀƴΩǘ ǘƘƛƴƪ ƻŦ ŀƴȅǘƘƛƴƎ L ǿŀƴǘ ǘƘŀǘ [// ŘƻŜǎƴΩǘ ƻŦŦŜǊ 

¶ LCC should continue its progress into 3+1 programs, offer more and more schools 
¶ hǾŜǊ ǎŜŀΩǎ ǘǊŀƛƴƛƴƎ ǘƻ ōŜ ŀōƭŜ ǘƻ ōǊƛƴƎ ƧƻōΩǎ ōŀŎƪ ǘƻ aƛŎƘƛƎŀƴΦ ό¦{!ύ 

¶ Free tutoring at more available times 

¶ More 3 + 1 options, more universities involved 
¶ In-ŘŜƳŀƴŘ ŎŀǊŜŜǊǎΣ ǎǘǳŦŦ ǘƘŀǘ ǊŜǎǳƭǘǎ ƛƴ Ƨƻōǎ ǘƘŀǘ Ǉŀȅ ǿŜƭƭΣ L ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƘŜǎŜ ŀǊŜ 

¶ Interview skills, more tutoring would be essential to students 
¶ More medical programs 

¶ They should provide more MMA type classes 

¶ Reading and grammar 
¶ Everything I need to be successful, hands on training, job placement 

¶ Computer networking and virtualization 
¶ More specialized training in fields like computer science.  Internship information of 

opportunities would also be helpful for students looking to gain experience as early as 
possible 

¶ LΩǾŜ ōŜŜƴ ǘƻƭŘ ǘƘƛǎ ƛǎ ŀ н ȅŜŀǊ ŎƻƭƭŜƎŜΣ ōǳǘ L ŀƳ ŦƛƴƛǎƘƛƴƎ Ƴȅ оǊŘ ȅŜŀǊ ƘŜǊŜ 

¶ For the most part I think the courses are good.  I do think they should bring back the 
culinary program 

¶ LCC should provide the core classes along with a few more language classes 
¶ Degrees 

¶ Culinary Arts 
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¶ More for sound editing 

¶ S.I. students in all account, econ and touch classes 

¶ Abroad studies and study help 

¶ Internship programs & jobs in different fields 

¶ I think that LCC should provide job shadowing and more career driven activities for the 
students such as guest speakers and professionals from different fields to network with 

¶ Reading, writing, all different types of skills 

¶ It is good the way it is 
 

3. How do you think LCC should serve the community?  

¶ Help sponsor more community events on campus.  

¶ Provide activities for community 

¶ More classes, get involved with high schools 

¶ Have more volunteer opportunities 

¶  I think they should keep the community pool open in the Gannon Building 

¶ By providing great education at an affordable cost 

¶ As long as it provides a good learning experience  

¶ Positive image in community  

¶ I need help international students 
¶ By making itself available to them and making them aware 

¶ Lower their book fees and lower parking fee 

¶ Relaxing  outings for students 

¶ Continue to provide volunteer activities for students  

¶ By giving back 
¶ Community service 

¶ LCC help the students to get where they need to be  
¶ By doing some charity work to help people be aware of this 

¶ Events! Building more and more togetherness  

¶ More days like this  
¶ Help those in need 

¶ Host art festivals, create more influencing clubs 
¶ Make some classes easy to get into 

¶ To give them financial aid  

¶ LǘΩǎ ƻƪ Σ L ǘƘƛƴƪ ƛǘ ƛǎ ōŜǘǘŜǊ 
¶ Sponsor more charity events 

¶ By offering inexpensive good education to the community  

¶  Charity events 

¶ By providing groups/clubs that benefit the community physically or financially ( 
fundraisers) or raising awareness on issue 

¶ Not sure 
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¶ They should donate to the students 

¶ Provide non inclusive seminars for people to join LCC 

¶ LCC should host more events on its campus 

¶ Cheaper parking for students 

¶ By employing special social workers  

¶ More free stuff for students, cheaper parking 

¶ By doing a lot of volunteering 
¶ Be a part of the community (involved in parades etc) to inform the community of the 

importance of college education 

¶ Helps students to be opened minded about education 

¶ Go to local high schools, talk about advantage of college and how to get a degree 

¶ Listen to community , invite comments 

¶ Some recycling projects 

¶ More sources helping the community 
¶  Community outreach, mentoring projects, RAMP program at the Peckham facility 

¶ I think LCC should continue keeping education cost low so everyone gets an opportunity 
to learn 

¶ Help recycle better to decrease the litter around campus/ Lansing area 

¶ Set up student group for extra credits to do community service 
¶ Offer late start classes 

¶ By providing incentives getting with the community & providing financial aid to all those 
who need it 

¶ More free BBQ 

¶ LCC serves the community great already 
¶ Better awareness to the businesses around the school 

¶ Just like you are now 
¶ Free concerts 

¶ Expand the east campus & offer more services there, expand meaning add another 
building 

¶  Sometimes, depends on how feeding the homeless & those who actually need to be 

helped 
¶ Class projects that interact with the real world 

¶ By educating everyone young and old 
¶ In a positive way 

¶ I think they should het the community involved 

¶ A good positive way 
¶  Teach them something useful 

¶ Continue to provide scholarships and financial aid 
¶ Helping students reach educational goals 

¶ We should be open and welcoming, we are a community college 
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¶ {ŜǊǾƛŎŜǎ Ґ LΩƳ ƘŜƭǇƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ȅƻǳǘƘ ƭŜŀǊƴ ŜŘǳŎŀǘƛƻƴ ƛǎ ǘƘŜ ƪŜȅ  

¶ Notify students of volunteer opportunities 

¶ I think they have did a good job, so I have no complaint  

¶ LCC should give us opportunity to be volunteers 

¶ LCC is a very unity school. One thing that it can do to keep it is, the school has to be 
maintained, the students knowing all new notice about everything 

¶ Educationally, volunteering 

¶ Program events, education & public learning events to educate the community 

¶ More programs or events collaborated with student organizations 

¶ Do more to interact with the community drives etc. 

¶ Reaching out to others, get more people involved in school 

¶ More community activities like a football team  

¶ Providing more affordable day care 

¶ LCC helps the community by helping people get where they need to be 
¶ With recycling the trash around the campus 

¶ Hosting banquets and setting up a community program for kids 

¶ Keep providing skills and stay on top of current happenings 
¶ More family activities (x2) 

¶ Help fund education 
¶ Go to high schools and promote 

¶ Offer more programs at less of an expense 

¶ Encourage high school students to attend college by reducing prices or if possible free 
¶ Help more people around the community with job core type classes 

¶ More volunteer programs 
¶ Helping local schools more services and donations 

¶ Educational/fun events promote interaction to events 

¶ Reaching out to people with little money 

¶ By offering as much help as possible to help me for college 

¶ Be more eco-friendly, aware of poverty in Lansing, more community out reach 
¶ L ŎŀƴΩǘ ǘƘƛƴƪ ƻŦ ŀƴȅ 

¶ Cultural events, have events where the students can help with clean up of area parks 

¶ Have more job fairs, better parking, cheaper parking 

¶ Earth preservation 

¶ Just as they are 
¶ Community service projects where students use their skills obtained at LCC to help 

better the lives of others 

¶ More community projects 

¶ Offer wide range of education & programs to benefit the Earth, Lansing, and innovation 

¶ More public activities 

¶ By providing education at a good price 
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¶ IŜƭǇƛƴƎ ǎǘǳŘŜƴǘǎ ƪƴƻǿ ǿƘŀǘΩǎ ƻǳǘ ǘƘŜǊŜ ōŜŦƻǊŜ ǘƘŜȅ ǊŜŀŎƘ ŎƻƭƭŜƎŜ 

¶ With a smile, more involvement with the community needs and organizations 

¶ Work music opportunities 

¶ Equal access and opportunity to better ones self and education.  You serve the 
ǎǘǳŘŜƴǘǎΧ Řƻ ƛǘ 

¶ ¢ƘŜȅΩǊŜ ƴƻǘ ōŀŘ ƛƴ ǘƘŀǘ ŀǊŜŀ ŜƛǘƘŜǊ 

¶ Hold more community events 

¶ Fundraisers, volunteer work 

¶ Service projects and helping out more 

¶ LCC should provide volunteer opportunities for students 

¶ Your good as a student and you be as good 

¶ Yes, do, and other communities 

¶ Community service, parks, events, clean up, reach-out programs 

¶ Absolutely 
¶ We should do more community service projects and throw parties or rallies to help raise 

money 

¶ I think they should help out at shelters and do soup kitchens.  Clean up around the roads 
and lakes. 

¶ Volunteer opportunities, community service, free health and dental clinics 
¶ Maybe more community outreach programs or summer programs for neighborhood 

kids 
¶ L ǘƘƛƴƪ ǘƘŜȅ ŀƭǊŜŀŘȅ ŘƻΦ  ! ƭƻǘ ƻŦ ǇŜƻǇƭŜ ǿƻǳƭŘƴΩǘ ōŜ ŀōƭŜ ǘƻ Ǝƻ ǘƻ ǎŎƘƻƻƭ ǿκƻ [// 

¶ Better community employment placement or transitional internships 

¶ More community internships for engineering and technical students, allowing students 
to apply the things they are learning 

¶ They should give back providing lots of opportunities for community service 
¶ Providing an opportunity at education 

¶ Love it, more hands on learning 
¶ Provide cheap education for low income students 

¶ By giving back to other schools that are less fortunate 

¶ Provide free community classes to low income 
¶ More free dental services 

¶ Very good (x3) 
¶ Providing school wide smoking cessation and other health services 

¶ More health services, environmental protection 

¶ Providing other health services other than dental.  More blood drives. 
¶ By providing a solid education accessibility to everyone 

¶ aƻǊŜ ŀŎŎŜǎǎ ǘƻ ŜƴǘŜǊǘŀƛƴƳŜƴǘ ǎƻ ǘƘƛƴƎǎ ŀǊŜƴΩǘ ǎƻ ǎǘǊŜǎǎŦǳƭ ƛƴ ƭƛŦŜ 
¶ More involvement in community projects and companies 

¶ LCC should serve good to the homeless, also should volunteer to clean the community 
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¶ LCC is serving the community just fine, I came to LCC 2 years ago as a community person 
and learned as much as if I was a student 

¶ Increased internship program 

¶ By getting more help to students 

¶ Help with paying for tuition for student 

¶ Outreach programs to serve under privileged areas of community 

¶ Volunteer groups and donations.  I would help out with a can or blood drive, or 
donations of clothes and things 

¶ Just as it is!  I love what I am able to do here 

¶ Providing workshops for the community 
¶ Well.  Better quality 

¶ They all are doing a good job on servicing the community 

¶ By offering reduced/ free tuition to Lansing residents after graduation for 2 years 

¶ By starting a community outreach program to serve those in need 
¶ Provide the same tuition costs no matter if in or out of district 

¶ More programs that go into elem. Classrooms 

¶ Go to more schools to inform students of all the perks of community college 

¶ Community service requirements to selective admission programs 

¶ More trade skills 
¶ Lower cost of parking 

¶ The way they already serve 
¶ Yes 

¶ More opportunities and awards for academic achievement 

¶ By having open houses 
¶ With humble attitude 

¶ They do 5k road races.  More road races or other competitive sports 
¶ By doing more activities in college 

¶ Fundraisers and volunteer works at shelters 

¶ Move public events like tours and parties like this one 
¶ Provide more community education and continuing education resources 

¶ We need to continue offering some courses/seminars to the general community. Focus 
on things that will help them continue the lifelong learning. I think moving some things  
to community education is the right move 

¶ By helping the economy, and staying green 

¶ By providing lots of fields & programs for young adults 

¶ Job training, remedial courses 
¶ By hosting spring flings & giving free food 

¶ Start walking and talking to people, have things where the people from the community 
can come to 

¶ They do good at it all but maybe more clean up 
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¶ Help with special Olympics 

¶ By giving give a ways/ food drives 

¶  Outreach fundraisers to benefit the college and community 

¶ Clean the grand river 

¶ LCC does a good job already serving the community   

¶ Have more outdoor events 

¶ By providing classes for students and individuals at neighbors areas and colleges 
¶ Things like this 

¶ 9ȄŀŎǘƭȅ ǘƘŜ ǿŀȅ ƛǘΩǎ ōŜŜƴ 

¶  Give back to the community and local schools they should also offer more services to 
help students get into college and afford it 

¶ Make giving fun, help the community student based 

¶ Lower cost 

¶ Serve a greener purpose 
¶ By making going to school easy 

¶ More than one thing can go to classes for 

¶ They are friendly 
¶ More community programs 

¶ Yes because a lot of people come here over the year 
¶ LCC should strive to give back to more charity  homes  

¶ Participate in community events (festivals)  

¶ Going to local high schools and having lectures and hands on experience to prepare 
them for college 

¶ By doing events outside of campus 
¶ Not sure(x2) 

¶ They should help needy community members 
¶ Help those in the need a little more 

¶ Lower tuition 

¶ Better in that they are doing for the people 
¶ Better than what they are doing for students 

¶ Get involved in fundraisers in the community to help people more 
¶ More on campus activities 

¶ Free education for students 

¶ I still have to learn what are the offered services before, so that I can suggest 
¶ More restoration in Lansing projects  

¶ Maybe get students to volunteer in the community.  Also, some events like this to raise 
money for local charities. 

¶ I think they know better than me I love LCC (x2) 

¶ More scholarships to deserving high GPA students 
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¶ I think there are a few different things LCC should do to serve this community.  Bottled 
water available outside in the summer, available for the student as well as musician 
performances that which have learned the craft at LCC to generate money to give back 
to the communities. 

¶ Good teachers and good students 
¶ Getting closer with all their students personal 

¶ ²ƘŜƴ ƛǘΩǎ ǘƛƳŜ ŦƻǊ ƻǳǊ ŎƘƛƭŘǊŜƴ ǘƻ ŎƻƳŜ Ǝƻ ǘƻ ŎƻƭƭŜƎŜΣ ƛǘ ǿƛƭƭ ōŜ ŦǳƴŘǎ ŦƻǊ ǘƘŜƳ 
¶ By listening to the community 

¶ A little more media coverage on what services LCC provides 

¶ Any way possible 

¶ By doing more activities with you 

¶ They should continue serving the community as they currently do; by providing the 
educational services (college courses for advanced placement HS student and GED/HS 
diploma preparatory courses. 

¶ Yes 

¶ Hold more events to raise awareness on select issues to get the community more 
involved 

¶ When it time for our children to come, the college will there be fund for them? 

¶ More functions like spring fling 
¶ I have no idea, do more fundraisers for local shops/businesses.  Provide more jobs or 

book fairs/lunches. 

¶ By getting out and making more events published 

¶ With a weekly event on each side of town of educational culture 

¶ Neighborhood clean ups 
¶ Recycle more, more eco-friendly food and recycle bins 

¶ Networking students/service learning being involved at high schools, supporting 
ŜŘǳŎŀǘƛƻƴ ƻǊƎǎ ƭƛƪŜ ƛƳǇǊŜǎǎƛƻƴ рΣ ǘƘŜ ȊƻƻΩǎΣ ƭƛōǊŀǊƛŜǎ 

¶ More service for residents online site for school information, accessible by entire public 

¶ I think that LCC serves the community quite well 

¶ LCC should always help keep the community clean and drama free 

¶ Good 

¶ Compassion ς caring, give back, recycling, make students volunteer as part of their 
degree 

¶ Technology changes as it changes fast 

¶ Putting the students and professors first 

¶ To have more programs like the one they did with the dental program for kids 
¶ There should be internship opportunities for the medical community so that students 

will gain work experience and the people who are served will get the help they need 

¶ Increase job placement and internships 

¶ Getting more involved 
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¶ Have more recycling programs 

¶ Link with MSU to offer research info for classes 

¶ Do more stuff like this to raise money to donate to a needy organization 

¶ Raise awareness about H.S. diploma courses 

¶ LCC should sponsor green week clean ups and environmentally friendly activities to help 
save the planet 

¶ Help students more first 

¶ They serve community good 
 
4. What are the challenges that students face in higher education at LCC?  

¶ Keeping up with class work 

¶ Time commitment  

¶ Technology, Angel, communication, support services 

¶ Doing the core, tutors + time 

¶ Some of the teachers need to use Angel/other multimedia resources 

¶ Family an emotional problems and how to maintain both without failing  

¶ Transferring credits  

¶  For myself, having enough time for school and work. Makes it harder to stay motivated 

¶ Not prepared academically  
¶ The challenges is hard for me, so I am trying to face it 

¶ Studying and course scheduling  

¶ Cost of class tuition and some class at certain semester 

¶ Homework, attendance  

¶ The work hard and tedious 
¶ Balancing work & school is a challenge (x2) 

¶ Jobs in the future  
¶ That is more difficult than it was 

¶ Poor time management, undiagnosed of treated ADHD 

¶ Our stress level  
¶ Some instructions teach (fast)  

¶ Finals for one then just paying for everything  
¶ Writing easy in English class like in ESOL make test 3 level for ESOL 

¶  Writing class and make less level for ESOL  

¶ Hard work and higher credit , I can get to transfer to MSU 
¶ Many students are unprepared or are not sure what they want to do 

¶ Choosing the right degree or career 

¶  Probably difficult course work: heavy work load 

¶ Not enough money to pay for classes 

¶ They lose focus 

¶ Financial aid budgets amongst current plans 
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¶ Being disciplined(x2) 

¶  Students have difficulty figuring out what classes they need  

¶ I think we should need more guidance 

¶  High tuition, rent & transportation 

¶ We need smart boards or better technology in classes  

¶ Needs more time academic advising  

¶ Money. Obama just took pell grants for students after completing 12 semesters of 
college education, therefore the school should offer more scholarships etc.  

¶ Cost, finding time for class an campus living help 

¶ Adjusting to pace, need to realize their learning responsibilities  

¶ Some more parking throughout campus 

¶ I think they should be more helpful on the help desk phone system, very difficult to 
work through 

¶ Motivation and money 
¶ bƻǘ ŜǾŜǊȅǘƘƛƴƎ ǘǊŀƴǎŦŜǊ ǘƻ ǎƻƳŜ ǎŎƘƻƻƭǎ ŀƴŘ ƛǘΩǎ ƴƻǘ ǊŜŀƭƭȅ ƻŦŦŜǊŜŘ ƘŜǊŜ 

¶ Time consuming classes causing stress in your life 

¶ Time management  

¶ Financial aid/ paying for classes 

¶ Transportation/ paying for classes(x4) 
¶ Staying motivated and on task  

¶ Balancing school and work  
¶ The lack of concern from teachers 

¶ Getting a useable degree with a good job prospects  

¶ Parking is the biggest problem students have, need lower parking fees(x2) 
¶ /ŀǊŜ ŎƭŀǎǎŜǎ ŀǊŜ ǇǊŜǘǘȅ ƘŀǊŘΣ ōǳǘ ǘƘŀǘΩǎ ŀ ƎƻƻŘ ǘƘƛƴƎ 

¶ Registration specification 
¶ Funding the right classes, and keeping up with homework and attendance 

¶ Finance- paying tuition and working(x5) 

¶ Money and financial aid 
¶ Paying for college is very difficult when trying to receive higher education 

¶ Study skills that take students to higher level and LCC prepares these students to face 
these challenges 

¶ Respecting themselves, and the caring is not a simple task 

¶ I think registration is very difficult when all the classes are full 

¶ {ǘǳŘŜƴǘǎ ƘŀǾŜ ǘƻ ōŜ ƳƻǊŜ ǎŜǊƛƻǳǎ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΣ LΩƳ ǎǘŀǊǘƛƴƎ ƴŜǿ ŀƴŘ L ƴŜŜŘ ǘƻ ŦƻŎǳǎ 

and study  a lot so students have to spend more time for the school 
¶ Money, transportation, friends, time(x2) 

¶ A lot of homework and stress 
¶ L ŘƛŘƴΩǘ ŦŀŎŜ ŀƴȅ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ǘƘƻǎŜ ǘƘŀǘ L ŘƛŘ ŀƭƭ L ƘŀŘ ǘƻ Řƻ ǿŀǎ Ǝƻ ǎŜŜ ŀ ǘǳǘƻǊ 

¶ Traveling distance 
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¶ Some challenges people face here at LCC are transitioning to a university from high 
school or wherever they left off 

¶ Balancing life, relationships, and school is a hassle 

¶ aŀƛƴǘŀƛƴƛƴƎ ŀ ǎǘǊƻƴƎ ǎǘŜŀŘȅ Dt! ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ƻƴŜΩǎ ŀǘǘŜƴŘŀƴŎŜ ƘŜǊŜ ŀǘ [// 

¶ Finances and locating employment 

¶ Funding (x4) 

¶ Maintaining high GPA 

¶ Paying for classes and books.  Working and school full-time. 

¶ To complete their study well and make easy transfer to students for colleges. 

¶ Being responsible for their self. 

¶ Program admission waits 

¶ Not enough higher ed classes, transfer potential is confusing 

¶ Funding for school, work, life school balance 

¶ Paying for college, deciding what field to pursue 
¶ Affordability, career choices 

¶ Finding time to study 

¶ Financial aid, having the time to go to school 
¶ Although I am not transferring I think the challenges they have are being able to take 

class that will transfer either to UC or another college 
¶ Self servicing in on line classes 

¶ Too much talking in class 
¶ Paying for the school is the biggest challenge, finding a job is the second 

¶ Focusing and changes 

¶ Financial Aid! Facts & Higher One is confusing and can prevent students from advancing.  
Pre requisites for students with bachelors. 

¶ LΩƳ рнΣ ƎƻƛƴƎ ōŀŎƪ ǘƻ ǎŎƘƻƻƭ ƛǎ ǘƻǳƎƘ 
¶ Funding 

¶ Parking 

¶ Juggling work, relationships and spelling juggling 
¶ Money 

¶ Higher tuition and less grant money/ federal money qualifying for those who need 
financial help 

¶ The ones outside LCC- money, motivation, time ς ones students anywhere face 
¶ Learning curve ς subject difficulty 

¶ Many Problems 

¶ Right credits to get the courses 
¶ The times that classes are offered, especially with so many program being eliminated 

¶ Will good as a student 
¶ ²ƻǳƭŘƴΩǘ Yƴƻǿ 

¶ All classes transferring and all advising issues 
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¶ Transferring and getting employed, also not wasting time taking classes you think you 
need. 

¶ Trying to get the right credits/ classes we need to go into a certain field 

¶ Challenges that students face in higher education at LCC is that the classes get harder 
but LCC is very helpful with the tutors 

¶ Interacting with diverse students.  Realizing that there are rules to be followed 

¶ Financial Aid issues better money management 

¶ Staying motivated; finishing their program 

¶ Some intro classes for core requirements are still difficult for some students.  I also think 
counseling needs to be all on the same page so there is no misinformation 

¶ Independence in learning, reading textbooks, utilizing resources 

¶ There are very few classes offered at higher level classes so scheduling is difficult 

¶ Finding what books I need for class 

¶ Help special needs kids 

¶ Motivation 

¶ ¢Ƙŀǘ ŜǾŜƴ ǘƘƻǳƎƘ ƛǘΩǎ ŎƻƳƳǳƴƛǘȅ ŎƻƭƭŜƎŜ ƛǘ ƛǎ ǎǘƛƭƭ ƘŀǊŘ ŀƴŘ ǎƘƻǳƭŘ ōŜ ǘŀƪŜƴ ǎŜǊƛƻǳǎ 

¶ Different level of education. Parking 

¶ Cost of tuition associated fees of hygiene program 

¶ Nursing class (x2) 
¶ Is great the opportunities are well organized 

¶ Parking!  Paying for parking, high cost for books, and community college vs. university 
setting. Less serious 

¶ Parking!  Paying for tuition, books are expensive.  Travelling from far away. 

¶ Parking!  More available, raising tuition, expensive books 

¶ $$ and trying to find employment after graduation 

¶ Cost, and finding jobs after school 
¶ Cost 

¶ C completing school.  Things get more difficult when facing higher education. 

¶ Focus and concentration, when you are young, when you are young you are not as 
focused.  But time changes everything. 

¶ Course continuity within Arts and other degrees 
¶ 100% more focusing and more studying 

¶ More study more challenges 
¶ Finances and responsibilities 

¶ In higher education some challenges that arise are preparing for exams and retaining 
and actually applying things learned to real life situations and careers 

¶ Time, always time 

¶ Not being able to afford paying for classes & parking 
¶ Time conflicts, financial 

¶ L ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ 
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¶ Being able to afford their education 

¶ Programs that required inflexible schedules.  Tuition prices that keep rising. 

¶ Finding funds to pay for hidden costs in the health program 

¶ Expenses and transportation wish more financial aid was offered 

¶ Not knowing what to go into or where to transfer 

¶ Tuition costs of selective admissions programs 

¶ Higher costs of books & classes 
¶ Money and time 

¶ Probably organization 

¶ Time management 

¶ Class options at more times needed to make schedule work 

¶ Transferring schools 
¶ Money, break ups and family problems 

¶ ¢ƘŜ ǘŜŀŎƘŜǊǎ ŀǊŜƴΩǘ ŀƭǿŀȅǎ ǘƘŜ ōŜǎǘ 
¶ I had some problems with my professor 

¶ Financing 

¶ Transferring schools, the desire to come to class and do the work during class 
¶ Money, time, and the time to work on homework on site 

¶ Hands on education 
¶ Cost of going to school, juggling personal life and school 

¶ More studying and more commitments 

¶ Finding a sense of direction 
¶ Not prepared for college work because high schools are so bad 

¶ The classes get harder 
¶ The amount of work that is supposed to be due 

¶ Finances and time, classes filling fast, rides when traveling far  

¶ Doing the read and writing classes  

¶ Balancing a place to stay, school and work 

¶ Knowing what they want to do with their lives and we need more informal advisors 

¶ {ƻƳŜ ǇǊƻŦŜǎǎƻǊǎ ŀǊŜƴΩǘ ǘƘŜ ōŜǎǘΣ ƳŀƪŜǎ ƛǘ ƘŀǊŘ ŦƻǊ ǎǘǳŘŜƴǘǎ ǘƻ ŀŎǘǳŀƭƭȅ ƭŜŀǊƴ 

¶ High school mentality  

¶ Time management 

¶ I think many students have to face the decision of what their major is. It is harder to 
settle for one degree when you have many to choose from 

¶ Transportation & money issues 

¶ Costs and harder subjects 

¶ Paying for it, knowing how/where to go to enroll 

¶ Few class offerings 
¶ Study time 

¶ Not enough tutors 
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¶  Money and classes 

¶ LΩƳ ƻƭŘŜǊ ǎƻ ƛǘΩǎ ƭƛƪŜ ŎƻƳe in back to school   

¶ Math 

¶ Math & science 

¶ Study & being on time more work to do and learn 

¶ Focusing their time efficiently 

¶ Developing better study habits ( not being afraid to form a study group)  
¶ Self advocacy  

¶ Loans 

¶ Staying in the book 

¶ Money issues and being able to pay for courses(x2) 

¶ Red tape 
¶ None at this time 

¶ Money/loans/payments 
¶ tŀȅƛƴƎ ŦƻǊ ōƻƻƪǎ ǿŜ ŘƻƴΩǘ ǳǎŜ 

¶ There not ready for that level of education 

¶ Work-study is a challenge not enough time to study 
¶ Length of class periods 

¶ Bigger classes, less personal 
¶ оҌм ƛǎ ŀǿŜǎƻƳŜΦ  L ŘƻƴΩǘ ǎŜŜ Ƴŀƴȅ ōŀŘ ƛŦ ŀƴȅ 

¶ Study hard, be honest, they should care about other feelings and help others 

¶ Study hard be honest and experience 
¶ Proper study habits, and taking classes, hw seriously 

¶ A lot of the challenges students face in higher education at LCC is pressure to conform 
to how their peers are acting.  More fair and student academic awareness for misguided 
students should be put in place 

¶ Loans, money 

¶ Some student skills are not able to buy their books when they may need the money for 

things like rent 
¶ bƻǘ ŎƻƳƛƴƎ ǘƻ ŎƭŀǎǎΦ  .ǳǘ Ƨǳǎǘ ŎƻƳŜ ǘƻ ƎŜǘ ǇŀƛŘΦ  !ƴŘ ǘƘŀǘΩǎ ǿǊƻƴƎΣ ōŜŎŀǳǎŜ ƛǘ ƳŜǎǎŜǎ ƛǘ 

up for student that really want to learn 
¶ Diversity in working skills 

¶ aƻƴŜȅΣ ƛǘΩǎ ƘŀǊŘ ǿƘŜƴ ǘƘŜǊŜ ƛǎ ŀ ŎŀǇ ƻƴ ŀƛŘ 
¶ Cost, parking 

¶ Not being prepared in High School 

¶ The students face obstacles in their reading, writing and math skills 
¶ Hours of school operation. Other life commitments 

¶ Financial problems, students are strapped with debt to obtain degrees 
¶ No coming to school, getting the money and quitting in which is making hard for 

everyone else 
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¶ Parking expenses 

¶ {ƻƳŜǘƛƳŜǎ ŎǊŜŘƛǘǎ ŘƻƴΩǘ ŀƭǿŀȅǎ ǘǊŀƴǎŦŜǊΦ  L ƘŀǾŜƴΩǘ ŦŀŎŜŘ Ƴŀƴȅ ŎƘŀƭƭŜƴƎŜǎ 

¶ Obtaining a degree from the institution 

¶ Not getting the info they need to start school.  And this is why we need to have more 
staff and programs 

¶ That unnecessary classes are taken due to pre-reqs. 

¶ Making sure that classes transfer.  Having some professors need to be evaluated 

¶ No clear course direction (what to take next to graduate )need career search help and 
advice, whaǘΩǎ ƛƴ ŘŜƳŀƴŘΦ  DŜǘǘƛƴƎ ŀƴ ƛƴǘŜǊƴǎƘƛǇ ŀƴŘ Ƙƻǿ Řƻ L ƎŜǘ ŀ ƧƻōΦ 

¶ Tuition amounts, food, transportation, better study habits 
¶ Ha5rder work and more studying 

¶ Work begins to become more difficult and study hours become longer 

¶ Easy 

¶ Time management, working 
¶ Time management, and coming up with the money 

¶ Adjusting to the time management requirements of attending college and in some cases 
working full or part time.  Also staying on course to complete your degree within a 
certain amount of time can be difficult for first generation college students 

¶ LΩǾŜ ƘŀŘ ŎƻƴŦƭƛŎǘƛƴƎ ŀŘǾƛŎŜ ǿƛǘƘ ƻǾŜǊ с ŀŎŀŘŜƳƛŎ ŀŘǾƛǎƻǊǎ 

¶ Deciding which career path to take 

¶ Paying for classes online is a challenge 
¶ tŀȅƛƴƎ ŦŜŜΩǎ 

¶ Technology 

¶ Transportation and being able to afford classes 

¶ I have not reached this point in my education 

¶ Not knowing what to do next 
¶ None.  LCC makes it easier than anywhere else 

¶ bƻǘ ƪƴƻǿƛƴƎ ǘƘŜ ǊƛƎƘǘ ŎƻƴƴŜŎǘƛƻƴǎ ǎƻ ǘƘŀǘ ǿƘŜƴ ǿŜ ƎǊŀŘǳŀǘŜ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ƳǳŎƘ 
direction into how to get in the job field for our chosen career 

¶ Studying hard with working 

¶ Commuting everyday has been a struggle 
 

5. How do you see courses and learning being delivered in the future?  

¶ More traditional classrooms, professors, and students- to ς faculty ratio. 

¶ All different kinds of classes  

¶ Trouble completed core in a decent time frame without losing financial aid  

¶ More online and technology driver 

¶ More high tech, more advance and more great teachers   
¶ More technical computer training  

¶  Mostly online although I prefer face -to-face  
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¶ Face ςto-face & computer (x2) 

¶ Online ς save time  

¶ More computerized then face to face 

¶ Constantly change of program and class 

¶ The same as they are now, but with less on the courses  

¶ Harder and more fun 

¶ Online  
¶ Classes 

¶ I see course and learning become better for the future 

¶ I see a great future 

¶ Tablets and phones playing a bigger role in learning 

¶ Buy robots 
¶ Technology will be moving so fast its questionable  

¶ More leaders , more one on one time 
¶  More students will get into LCC 

¶ L ǘƘƛƴƪ ƛǘΩǎ ƎƻƛƴƎ ǘƻ ōŜ ƳƻǊŜ ǎǳŎŎŜǎǎ  

¶ I can get certified and get a job  
¶ More focus on online learning  

¶ I can see many of the classes going online 
¶ Online classes 

¶ Lƴ ŀ ǎƛƳƛƭŀǊ ŦŀǎƘƛƻƴΣ LΩƳ ǎǳǊŜ ƛǘ ǿƛƭƭ ōŜ ƳƻǊŜ ŜƭŜŎǘǊƻƴƛŎŀƭƭȅ ƛƴǘŜƎǊŀǘŜŘ ƛƴ ǘƘŜ ŦǳǘǳǊŜ 

¶  hƴƭƛƴŜ ōŜŎŀǳǎŜ ŀ ƭƻǘ ƻŦ ǇŜƻǇƭŜ ŘƻƴΩǘ ƘŀǾŜ ǘƛƳŜ ǘƻ ōŜ ƻƴ ŎŀƳǇǳǎ 
¶ I see everything being online, this hurts the education one on one process 

¶ So far so good 
¶ Teachers taking the time to make sure students are understanding the course 

¶ Teachers take time with making sure students understand the lecture 

¶ Courses and learning will use more technology  

¶ More online classes out generally the game 

¶ More online courses(x11) 

¶ In the same way I guess 

¶ To expand upon degrees 

¶ Difficult because of students financial circumstances  

¶ A future to help students ace their degrees 

¶ Virtual reality course where people could watch instructor online and post questions in 
real time 

¶ Use of technology still need teachers  

¶ More online courses with protected exams 

¶ Through digital media, we are living in the future. Take advantage of opportunities  
¶ More online courses, more night classes  



Conversations about Strategic 
 Challenges: Themes and Comments  

Fall 
2012  

 

53 
 

¶ It would be awesome to have more programs and course offerings and new facilities for 
the programs 

¶ LΩƳ ƎǊŀŘǳŀǘƛƴƎ ǘƘƛǎ ǎŜƳŜǎǘŜǊ ŦǊƻƳ [// ǎƻ L ŘƻƴΩǘ ŜȄŀŎǘƭȅ ƪƴƻǿ ǿƘŜǊŜ ƛǘΩǎ ƎƻƛƴƎ ōǳǘ 
improvement is always good.  

¶ Smart boards and hands on activities / filed research as well as online learning 
¶ Lecture classes are the best and should be pursued more and explained the benefits 

¶  !ǎ Ŝŀǎȅ ŀǎ ǇƻǎǎƛōƭŜ ŦƻǊ ǎǘǳŘŜƴǘǎΤ ŜƭŜŎǘǊƻƴƛŎΣ ƛƴ ŎƭŀǎǎΣ ƻŦŦ ŎŀƳǇǳǎΣ ŀǎ ǘƘŜȅΩǾŜ ŎƻƴǘƛƴǳŜŘ ǘƻ 
do. Also in a timely manner  

¶ With holograms probably 

¶ All courses have greatly prepared me for my future as a nurse 

¶ After this, more clearly and organized 

¶ I see the change this term towards group learning over lecture and do not like it, seems 
like an online class 

¶ Excellent, I have loved my professors 

¶ Directly through our minds through computers (downloading) 

¶ Computer, internet and hands on classes 

¶ Same ways as lab lecture, hybrid 

¶ Well developed and prepared from transfer program 

¶ Great because it helps the community 

¶ By remaining dedicated and respectful 

¶ I want patient instructors who use various different teaching strategies please 
¶ I see it successful, if the school stay having all good things, I think that one of the best 

classes at LCC is ESOL  

¶ More electronics books to hold cost down, more  access cheaper parking  

¶ It can get people ready for bigger colleges  

¶ Hopefully just as easy and smooth as my first semester went 
¶ Through iPads/phone 

¶ I think more online classes will be provided and a better learning process 
¶ Electronically with class all on computers 

¶ I see things in the future going towards classes being mostly online 

¶ Whatever wave is flowing 
¶ Helps you get the career you want 

¶ If helps you improve in what you want to do 
¶ Online or virtual classes 

¶ Less online, more hands on 

¶ Cheaper and being more available for the less fortunate students 
¶ LǘΩǎ ƻƪΣ ǿƛǘƘ ǿƻƴŘŜǊŦǳƭ ǘŜŀŎƘŜǊǎ 

¶ With even more technology 
¶ More technical programs 

¶ Online labs for chemistry and physics 
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¶ Virtual online & F-2-P 

¶ Very professionally 

¶ I see many options and helpful teachers 

¶ Technology via webcam sessions 

¶ More online training 

¶ Online, hope that face to face continues though 

¶ LCC has always done an excellent job of teaching.  I think they should offer the schedule 
book in hard copy.  Keep up the good work. 

¶ Completely by the internet.  No books or notes to be taken 

¶ Good 

¶ A lot more hands on and based toward real life practices 

¶ More hands on 

¶ Face to face will always be beneficial but 3d tech in classes will be more prevalent 

¶ L ƭƛƪŜ ŎƭŀǎǎǊƻƻƳǎ ǿƛǘƘ ǘŜŀŎƘŜǊǎ ōǳǘ LΩŘ ǘǊȅ ŀƴ ƻƴƭƛƴŜ Ŏourse 
¶ More technical classes 

¶ More art and tech classes 

¶ Less online, real education where the teacher teaches rather than sitting at a computer, 
assigning work and never seeing the students 

¶ Better money plans 
¶ Online for more math and science classes 

¶ Hopefully not too computer oriented, so face to face interaction does not disappear 
¶ More online courses will be available 

¶ Longer music theory class so that we can fully learn about the subject instead of 

skimming them 
¶ Good technique for students to do good 

¶ Through more online classes, and in class technology such as smart screens 
¶ Help you out in the future 

¶ Better, I think things will be more high-tech 

¶ 9ƭŜŎǘǊƻƴƛŎŀƭƭȅΣ ōǳǘ L ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ƛǘΦ  CŀŎŜ ǘƻ ŦŀŎŜ ƛǎ ƳǳŎƘ ōŜǘǘŜǊ 
¶ Less effectively because things change here every few years.  Seems nothing is working 

if things keep needing to be altered. 
¶ I think everything will get very technical. 

¶ It will probably be the same because it is good how it is already 
¶ Mostly online/hybrid  

¶ The current way is fine no all online classes for all 

¶ Probably more hybrid courses, definitely more students to cater to 
¶ More hybrid/online unfortunately, less books.  I would like to see more hands on 

learning 
¶ Unfortunately electronically 

¶ In a split classroom with online learning and working during the class time 
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¶ Online.  All of them. 

¶ Better fun classes 

¶ Looks good 

¶ aƻǊŜ ǿƛǘƘ ǘŜŎƘƴƻƭƻƎȅ ōŀǎŜŘ ƭŜŀǊƴƛƴƎ ōŜŎŀǳǎŜ ǘƘŀǘΩǎ ǿƘŜǊŜ ǘƘŜ ŎƻǳƴǘǊȅ ƛǎ ƘŜŀŘƛƴƎ 

¶ Internet course lecture style 

¶ More online 

¶ Very good in the future 
¶ Very good  

¶ Organized because it is well planned 

¶ Online classes, taking a more hands on approach and working on social skills that are 
being lost because of technology 

¶ Online and hybrid courses, hands on learning 

¶ Hybrid, online 

¶ Smaller student to teacher ratio 
¶ I still think it will be face to faŎŜ ōŜŎŀǳǎŜ ȅƻǳ ŎŀƴΩǘ ǊŜǇƭŀŎŜ ǘƘŀǘ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ŀ 

teacher 

¶ I hope it stays face to face 

¶ I see courses and learning better individual education.  Having a great career and being 
something they always wanted to be 

¶ Very visual.  The professors will have their work cut out for them.  And student will have 

things easier also 
¶ Online mostly.  Center for course credit, increased labs (writing, math, etc.) 

¶ Great education, higher in future 

¶ DǊŜŀǘΣ L ǿƛƭƭ ǎŀȅ LΩƳ ƛƴ ƎƻƻŘ ǎƘŀǇŜ 

¶ Online lecture, hybrid 

¶ I see more online courses being offered.  I can see a lot of people learning very well 
from online classes.  However I still think the classroom setting is better for a lot of 

people such as myself 
¶ Some digital and some physical, depending on course 50/50 

¶ More online, I prefer face to face 

¶ Well?  Nightly classes more communication, financial advisors 

¶ I see the courses being delivered  very well 

¶ I think that virtual courses and online classes will be the future 
¶ Completely online through Angel 

¶ Use more technology to prepare students for entering the work force 

¶ More hands on classes would be beneficial although I see more online due to 
transportation issues 

¶ aƻǊŜ ƘŀƴŘǎ ƻƴ ŀŎǘƛǾƛǘƛŜǎ ƭƛƪŜ ǘƻŘŀȅΩǎ ŘǳƳǇǎǘŜǊ ŘƛǾŜ 
¶ Virtual and more technology based 

¶ More variety of times and support with evening and weekend classes 
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¶ Hopefully better than it is now 

¶ More computer based, but hopefully not for employments sake 

¶ A lot more online classes 

¶ More technology 

¶ Well and more disciplined 

¶ Online, computer everywhere 

¶ Better teachers, more online stuff 
¶ Teachers are more helpful 

¶ All from technology 

¶ Bigger classes and more students wanting to come to class 

¶ The same time, online classes and more hybrid classes 

¶ Face to face & online combination. Not sure if 100% online is that great 
¶ For some people face to face is still vital to their success. I can see more hybrid as well 

as online classes for others. Flexible offerings- mixture of above as well as variable 
courses 

¶ Right now learning is excellent around here, keep up the good work 

¶ I loved my classes and I hope it is continued that way 

¶ Lots of online & lower quality of learning  

¶ Internet 
¶ I see that it will be better for future students 

¶ Maybe in different ways like tech for students and teachers, everything online 
¶ Easy homework/fun classes 

¶ That would help you with your look, that you want to have in the future 

¶ They need to expand the courses 
¶ LΩƳ ƴƻǘ ǎǳǊŜΣ ǿŜ ŀƭǊŜŀŘȅ ƘŀǾŜ ƛƴǘŜǊƴŜǘ ŎƻǳǊǎŜǎΦ aŀȅōŜ ƘŀǾŜ ǎƻƳŜǿƘŜǊŜ ƻǘƘŜǊ ǘƘŀƴ [// 

to learn 
¶ In smaller groups designed for personal help 

¶ I feel like quality in professors is dividing 

¶ I only took one class here; I really enjoyed it and learned a lot about the German culture 
as well as the language. 

¶ Computers and one on one classes 
¶ I hope in the traditional face to face manner 

¶ I see it being really expensive and hard for students to understand course work with 
teachers who are only here to get paid and not for the best interest of the students 

¶ Online lectures 

¶ [ƻƴƎŜǊ ŎƻǳǊǎŜǎ ǎƻ ǘƘŀǘ ǘŜŀŎƘŜǊǎ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǊǳǎƘ 
¶ Not good when they drop stuff like the culinary arts  

¶ Through online 
¶ Better courses, computers in classes 

¶ Better courses(x2) 
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¶ Yes this is good for the students in the future 

¶ Online &  in person 

¶ Online(x8) 

¶ Better learning 

¶ Mostly online or labs 

¶ Very good I like LCC 

¶ Good teachers help 
¶ Better jobs 

¶ Online, mostly.  In class is always the choice for math 

¶ Everything good with good teachers and lessons 

¶ I need to learn English and everything is good 

¶ Depends, hopefully more in class as opposed to online study because it seems as if 
ǎǘǳŘŜƴǘǎ ƛƎƴƻǊŜ ƻƴƭƛƴŜ ǎǘǳŘȅΣ ŘƻƴΩǘ ƭŜŀǊƴ ŀǎ ƳǳŎƘ ŦǊƻƳ ǘhem 

¶ The same way there are now with face to face interactions with instructors, as well as 
students 

¶ Great deals 

¶ Keeping the small class size 

¶ I feel that my kid and I will receive a lot out of it 

¶ Set for one goal only 
¶ Definitely training in the major, specific training 

¶ Online 
¶ More technology ς less class time.  More virtual labs 

¶ The instructors not only focus on classroom techniques; but deliver outside technical 

skills for real life applications 
¶ Online with more flexibility 

¶ Online courses 
¶ I see it as a great thing 

¶ aŀȅōŜ ƳƻǊŜ ǘŜŎƘƴƛŎŀƭΦ  L ŘƻƴΩǘ ƪƴƻǿΦ  Wǳǎǘ ƭƛƪŜ ƴƻǿΣ ŀƭƭ Ƴȅ ŎƭŀǎǎŜǎ ǿƻǊƪ ǿŜƭƭ ŀƴŘ L ƭŜŀǊƴ 
just fine 

¶ In class lectures with continuing into the online sector 

¶ I see it as LCC being on top, with a high class of grads, and being known as one of the 
best colleges in the state of Michigan. 

¶ If students are heard there should be more availability for students 
¶ EBooks being used rather than actual paper books 

¶ State of the art class rooms 

¶ Online with only minimal actual attendance physically 
¶ I see course and learning in the future helping this county as our generation becomes 

smarter 
¶ More online classes in the future 

¶  Good 
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¶ hƴƭƛƴŜΧ ƳƻǊŜ ƘŀƴŘǎ ƻƴΣ ōŜǘǘŜǊ ǘŜŀŎƘŜǊǎ ŀƴŘ ƳƻǊŜ ǘǊŀƴǎŦŜǊǎ ŦƻǊ ǎǘǳŘŜƴǘǎ 

¶ Hopefully not all on line.  They need more lab as hands on learning 

¶ Systems such as reversed classrooms where lecture are done outside of class and 
homework is done in class.  Other resources like Khan academy may play a large role in 
future class rooms 

¶ Online posts too many difficulties for me, I will always prefer the in class version 

¶ A mix of face to face and online 

¶ I see improvements in the courses through regular feedback provided by students and 
with more tutors, the students will pick up their skills better 

¶ Current mobility 

¶ Online 

¶ I like things the way that they are 

¶ More electronically which is not good.  Face to face classes are better. 

¶ More online classes 

¶ Less senile teachers 

¶ I fell the courses here are excellent and they really provide you with the skills that are 
needed to survive in your chosen field 

¶ Help me to better myself 
¶ The same it is now.  Maybe more incorporated technology in instruction 

Student Feedback Surveys ς CAMW! 
1.  What do you need from LCC? 

¶ Nothing at the moment 
¶ Financial aid  

¶ Financial aid  

¶ Help with my class and helping pay for class 

¶ Financial aide 

¶ Skills to make me employable  
¶ A degree 

¶ Degree 
¶ Money, food  

¶ Education  

¶ A great education  
¶ More class options  

¶ Information  
¶ Funding/financial aid help, job placement, resume and cover letter assistance, cheaper 

parking fees 

¶ A degree  
¶ Financial aid and registration advice at more locations other than downtown, i.e. 

Michigan Works  
¶ Help assessing my goals in education and career  
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¶ Education  

¶ aƻǊŜ ŦƛƴŀƴŎƛŀƭ ŀƛŘ ŦƻǊ ǎǘǳŘŜƴǘǎ ǿƘƻ ŘƻƴΩǘ ǉǳŀƭƛŦȅ ōŜŎŀǳǎŜ ƻǊ ǇŀǊŜƴǘŀƭ ƛƴŦƻǊƳŀǘƛƻƴΣ ƭŜǎǎ 
verifications  

¶ Understanding suǇǇƻǊǘΦ  ! ŎƭŜŀǊ ƭƛǎǘ ƻŦ άƴŜŜŘǎέ ŀǎ ŀƴ ƻƭŘŜǊ ǎǘǳŘŜƴǘΦ  9ȄŀƳǇƭŜ ς I had a 
floppy disk as opposed to a flash drive!  My children were helpful thank god 

¶ To be able to pay out-of-pocket expenses (low cost) for classes and supplies in order to 
continue my education  

¶ From LCC I would like to get a start at getting a degree to help me find the right career 
path  

¶ Help to giving financial aid, and to send letter to selective services  

¶ To help me find and locate a copy of my GED Certificate, transcript  

¶ Registration, orientation, FAFSA 
¶ More student support, help with job placement after graduation  

¶ Help with FAFSA 
 
2.  What types of education and training do you think LCC should provide? 

¶ More in-depth training for nurses 

¶ Being knew at this they help out a lot  

¶ I think they are doing a great job 
¶ So you can get your CRN fast 

¶ Programs in less educated cities  

¶ More technology and medical  

¶ LCC should add a forensic science program  

¶ Video game testing education  

¶ I feel the education and training LCC provides now is adequate  

¶ More stuff in medical  

¶ I plan on doing the nursing program  

¶ Special needs education for people who need it.  Have companies come in to do job 
training for prospective employees who are interested 

¶ More of the same  

¶ Massage therapy, truck driver training, short term medical assisting, more university 
center partners ς MSU  

¶ A wide variety, also to stop taking out certain classes that are very appealing to students  

¶ More programs that correlate to Michigan State, for instance supply chain management 
and packaging  

¶ Along with core classes there should be classes that deal with hygiene and financial 
stress  

¶ Training ς for child welfare or development  

¶ aŀȅōŜ ŜȄǇŀƴŘ ǘƻ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜǎΚ 
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¶ Patient.  Being an older student I am very serious and focus on completing education 
with my children being adults now.  More diverse training.  A slower pace of training for 
ǳ ǿƘƻΩǾŜ ōŜŜƴ ŀǿŀȅ ŦǊƻƳ ǘǊŀŘƛǘƛƻƴŀƭ ŜŘǳŎŀǘƛƻƴ ƻƴ ŎŀƳǇǳǎ  

¶ User friendly books.  Educational instructor students can follow if attending a lecture 

class  
¶ It would be nice for LCC to have a program to do some on-the-job training for any trade 

I would like to apply for  
¶ I feel that LCC provide exactly the type of courses that I need to achieve my goals  

¶ Hands-on work experience  

¶ Coroner, mortuary science  

¶ Certificate and training programs that get people back to work faster than emphasize 

continuing education  
¶ As much as they possibly can  

 
3.  How do you think LCC should serve the community? 

¶ CǊŜŜ ŎƭŀǎǎŜǎ ǘƻ ǘƘƻǎŜ ǿƘƻ ŎŀƴΩǘ ŀŦŦƻǊŘ ǘƘŜ ŎƭŀǎǎŜǎ  
¶ Our world has changes and so has the jobs and education  

¶ I think they are doing everything they can  

¶ By helping out people by going door to door 
¶ Make people more aware with the things have to offer.  More one-on-one door to door 

or even seminars 

¶ Offer local people more scholarships 

¶ They should give more scholarships to underprivileged kids  

¶ By having more variety of classes for people  
¶ LCC can continue serving the community by providing affordable education to those 

who want it  
¶ I think they are doing good now 

¶ I think they are doing great  

¶ More community events to bring people together  

¶ Their doing fine  

¶ Provide pre-employment workshops, connect students with job employers  
¶ Maybe some fundraising events  

¶ I think LCC should create a career network website similar to MSU where they post 
available positions and workforce development workshops  

¶ Making employees visit the classroom to talk about the skills needed in their fields  

¶ Help people get a good start on educational goals 

¶ By offering more connection with students and jobs   

¶ Actuaƭƭȅ ǘƘŜȅΩǊŜ ŘƻƛƴƎ ŀ ƎƻƻŘ ǿƛǘƘ Ƙƻǿ ǘƘŜȅΩǊŜ ǎŜǊǾƛƴƎ ŎǳǊǊŜƴǘƭȅΣ L ŦŜŜƭ  

¶ aŀƪŜ ǘǳƛǘƛƻƴ ŀŦŦƻǊŘŀōƭŜ ƻǊ ŦƻǊƳ ŀ ǇǊƻƎǊŀƳ ŦƻǊ ǇŜƻǇƭŜ ǿƘƻ ŎŀƴΩǘ ƎŜǘ C!C{! ǘƘŀǘ ǊŜŀƭƭȅ 
want to continue with their education  
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¶ [// ŀƭǊŜŀŘȅ ǎŜǊǾŜǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǘƘŜ ōŜǎǘ ǘƘŜȅ ŎŀƴΦ  ¢ƘŜǊŜ ƛǎƴΩt anything that LCC 
ŘƻŜǎƴΩǘ ƘŜƭǇ ȅƻǳ ǿƛǘƘ  

¶ I feel that LCC should provide more guidance for struggling students in the community 

¶ Providing the necessary programs that you already provide as far as in free computer 
classes   

¶ Continue to offer services at Michigan Works  

¶ Work with high schools and community groups trying to get people into higher 
education  

¶ DƛǾŜ ǇŜƻǇƭŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŦǳǊǘƘŜǊ ǘƘŜƛǊ ŜŘǳŎŀǘƛƻƴ ŜǾŜƴ ƛŦ ǘƘŜ Ǉŀǎǘ ǘƘŜȅ ŘƛŘƴΩǘ Ǝƻ 
through with dropping classes 

 

4.  What are the challenges that students face in higher education at LCC? 
¶ Education and personal  

¶ The older you are the harder it is to start back up  
¶ Classes being more challenging  

¶ ¢ƘŜȅ ŘƻƴΩǘ ǘŀƪŜ ǘƘŜ ǘƛƳŜ ƻǳǘ ǘƻ ǎŜŜ ǿƘŀǘ ƻǳǘ ǘƘŜǊŜ ǘƻ ƘŜƭǇ ǘƘŜƳ 

¶ Possible finances, transportation, not going right to college then attending later in life  

¶ Class availability more technology class needs to be offered in the summer  

¶ Adapting to the freedom of college and self reliability  
¶ Cost  

¶ Math situations or just regular like things  

¶ Challenges that students may face at LCC is balancing work, family, and school.  For 
instance I find it difficult to prioritize between spending time with my family and my 

class work, I consider this a challenge that relates to higher education  
¶ Finding jobs  

¶ Not sure yet, I have not made it there yet 
¶ Money/paying for school, bias from teachers  

¶ Adjusting  

¶ Stress, time management, dealing with difficult instructors  

¶ Punctuality, consistency, responsibility, time management and multi-tasking.  Stress and 
maybe schedule conflicts ς but not me  

¶ So far, I have not faced any issues  

¶ Raising a family, working and school work, time management  

¶ Less work  

¶ Stress, work, homework, money, family  

¶ CƻǊ ƳȅǎŜƭŦ L ǎŜŜ ǘƘŜǊŜΩǎ ǎƻ Ƴŀƴȅ ƴŜǿ ǿŀȅǎ ƻŦ ƭŜŀǊƴƛƴƎΣ ǎƻ Ƴȅ ōƛƎƎŜǎǘ ŎƘŀƭƭŜƴƎŜ ƛǎ 
learning.  Step-by-ǎǘŜǇ ǘƘŜ ƴŜǿ ǿŀȅǎΣ ƭƛƪŜ άtƻǿŜǊ tƻƛƴǘέ ƻŦ ŘƻƛƴƎ ǘƘƛƴƎǎ  

¶ Transferring credits  

¶ ¢ƘŜ ŎƘŀƭƭŜƴƎŜǎ ŀǊŜ ǘǊȅƛƴƎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǎƻƳŜ ƻŦ ǘƘŜ ǘƘƛƴƎǎ ǘƘŜȅ ŘƻƴΩǘ ǊŜƳŜƳōŜǊ ŦǊƻƳ 
being out of school for so long  
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¶ To find the right support system to help them understand and complete class work and 
homework  

¶ Daycare, transportation, computer skills, literacy  

¶ Finding resources to assist them in preparing for college.  Michigan Works does a great 
job at helping LCC students  

¶ Could use more student support, kind of get set adrift on your own to find services  

¶ Money  
 
5.  How do you see courses and learning being delivered in the future? 

¶ I see me learning things about classes  

¶ More computer generated classes  

¶ By computers and books  
¶ By computers, less on-on-one  

¶ Better than before  

¶ Probably more online classes  

¶ I can see courses getting better and more specific  

¶ !ǎ ŎƻǳǊǎŜǎ ŜǾƻƭǾŜ L ǎŜŜ ƳƻǊŜ ƻŦ [//Ωǎ ŎƻǳǊǎŜǎ ōŜƛƴƎ ŀǾŀƛƭŀōƭŜ ƻƴƭƛƴŜ  

¶ I hope good  

¶ .ŜǘǘŜǊ ǘƘŀƴ ŜǾŜǊΦ  L ǘƘƛƴƪ ŀƭƭ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ǘƘŀǘ [// ƘŀǾŜ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ ƎŜǘ ŀƴ 
education is wonderful  

¶ Online, more locations, hybrid, lecture  

¶ Online  

¶ More off campus learning centers, hands-on, more internships for in-demand 
occupations  

¶ More online  

¶ More hybrid, online classes  

¶ Through internships that show us what the job will really be like  

¶ IDK! 
¶ More hands on learning and techniques to help absorb the material better 

¶ More online though personally I prefer hands-ƻƴΦ  LΩƳ ƳƻǊŜ Ǿƛǎǳŀƭ ǾŜǊǎǳǎ ŀǳŘƛƻΣ ǎƻ 
ƘƻǇŜŦǳƭƭȅ ƻǳǊ ŦǳǘǳǊŜ ŘƻŜǎƴΩǘ ǾŜƴǘǳǊŜ ƻƴƭȅ ƻƴƭƛƴŜ ōǳǘ ŎƻƴǘƛƴǳŜ ǿƛǘƘ ƭŜŎǘǳǊŜ ŀǎ ǿŜƭƭ  

¶ Same as now  

¶ Well in the future I believe nothing major should change.  But online classes should be a 
little easier to understand and apply to  

¶ I feel that the instructors do a great job delivering the information to the students, I just 
think that the older students should be provided more help to get back into the swing of 

learning, and to help their studying skills  

¶ Positive and successful  

¶ Online and hands-on  
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¶ It seems to be going more to online and hybrid which , unfortunately, leaves older and 
computer illiterate students behind  

¶ With the way society is now people may not be able to further education  
 

Student Forum Q & A ς Clinton County Center 
1.  What do you need from LCC? 

¶ Affordable classes, online classes should not be subjected to the costs of on campus 
fees 

¶ An education in the criminal justice field  
¶ An education to prepare me for a better future  

¶ An education to guide me towards a better future  

¶ I need LCC to better provide tutoring services.  Make it better known with more 
posters for flyers or even emails  

¶ Education  
¶ An education, to transfer to Central  

¶ An education 

¶ Education  

¶ More financial aid, better course hours and availability  

¶ Education  
¶ A learning environment that is positive and access to services to help us excel in 

learning  

¶ More business classes offered at St. Johns  

¶ Foundation courses 

¶ I need a college that actually cares about its students instead of the money! 
¶ College credit and better education 

¶ College credits to gain experience for future career plans  

¶ I need a good education to get a good job 

¶ More available help ς tutors  

¶ A general associated degree 

¶ ! ǉǳŀƭƛǘȅ ŜŘǳŎŀǘƛƻƴ ŀǘ ŀ ƎƻƻŘ ǇǊƛŎŜΗ  L ŀƭǎƻ ƭƻǾŜ [//Ωǎ ŜȄǘŜƴǎƛƻƴ ŎŜƴǘŜǊǎ ōŜŎŀǳǎŜ ƻŦ 
the great staff and free parking.  I wish LCC would offer even more classes at these 
centers.  I like in Clinton County to I especially appreciate the Clinton County Center 

¶ Credits for core classes to transfer  

¶ A more focused or more narrow career pathway  

¶ A quality education  

¶ An education  
¶  A good education and more career choices  

¶ Information ς advisor  

¶ The more classes in St. Johns the better, especially with the cost of gas.  Main 
campus is difficult to get to with traffic, parking  
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¶ A great education  

¶ A good education based on hands-on experience  

¶ My 9 criminal justice credits.  Care about kids and give them good education no 
matter the class/time/cost, be happy to educate 

¶ An education, better instructors, less debt 

¶ An education  

¶ More classes at East and St. Johns campuses  

¶ Free education  

¶ More classes offered in St. Johns 
 

2.  What kinds of education or training do you think LCC should provide? 

¶ Freshman/Sophomore and core transfer classes, technology, building, service trades  

¶ All the basics that will set you up for a successful future  

¶ The skills of the job you want 

¶ Education programs that let you get closer to obtaining your future career 

¶ I think it would be great if LCC could provide cooking classes.  Not become a top 
chef, but so people could learn how to cook and bake instead of ordering out all the 
time  

¶ Bring back the pre-vet program  

¶ I think the education and training they provide is fine  

¶ I think it provides a great variation of classes already 

¶ L ǘƘƛƴƪ ǘƘŜȅΩǊŜ ŦƛƴŜ ƴƻǿ 

¶ More psychology inclined classes and sociology to better understand the 
environment and ethics, social norms 

¶ Real life experience  

¶ So far all the offerings seem adequate  

¶ More online training and test taking training  

¶ Training for specific fields of study  
¶ I think that LCC should provide classes that people could actually receive a job for.  

Instead of pushing students for transferring to another college  

¶ I think they provide a good enough stuff already  

¶ I think they should/do provide high quality education for every student taking 
classes  

¶ They should provide training for all kinds of jobs 

¶ The best!  So far my education has been high quality  

¶ I think they should provide plenty of choices in education and training  

¶ A wide variety of classes where students can explore their interests.  Also, LCC 
should strive to teach professional development to us students.  Many of my 
instructors ŘƻƴΩǘ ǎŜŜƳ ǘƻ ƘŀǾŜ ƘƛƎƘ ŜȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ L ǿƛǎƘ 
they had the standards of a University 
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¶ LΩƳ ƴƻǘ ǊŜŀƭƭȅ ǎǳǊŜ ǿƘƛŎƘ ƻƴŜǎ ǘƘŜȅ ŀƭǊŜŀŘȅ ǇǊƻǾƛŘŜΣ ǎƻ L ǿƻǳƭŘƴΩǘ ƪƴƻǿ  

¶ More hands-on training  

¶ wŜƭŜǾŀƴǘ ǘƻ ǘƻŘŀȅΩǎ ǎƻŎƛŜǘȅ  

¶ Animal services  

¶ More hand-on  

¶ Here in St. Johns more  

¶ Only familiar with the health careers  - which are above average  
¶ For the criminal justice program need workout equipment  

¶ .ŀǎŜŘ ƻƴ ǿƘŀǘ LΩǾŜ ǎŜŜƴΣ ƘŜŀǊŘΣ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜŘΣ [// ƛǎ ŘƻƛƴƎ ŜǾŜǊȅǘƘƛƴƎ ƛǘ ǎƘƻǳƭŘ 
be  

¶ Any that helps people get where they need to go  

¶ A good education  

¶ LCC should provide education that can be used for several different degrees 

¶ A physical therapy program, or introduction to it  
¶ Bachelors in psychology, social work  

¶ Have classes structured around stuŘŜƴǘΩǎ ǎǘǊŜƴƎǘƘǎΦ  .Ŝ ƳƻǊŜ ŎǊŜŀǘƛǾŜ ŀƴŘ ǎǘǊŜǎǎ 
more divergent thinking  

 
3.  How do you think LCC should serve the community? 

¶ Lower tuition, drop out-of-district cost increase, require textbooks to be used for at 
least one semester before using, no new editions  

¶ Host community events that benefit them, and make sure the students get a good 
education 

¶ Provide cheap education or help out the local schools  

¶ By creating programs/events to help out those in need 

¶ Maybe LCC could do things like more food drives, or book drives.  Events that go to a 
good cause 

¶ Fundraisers  

¶ Maybe volunteer work  

¶ L ŘƻƴΩǘ ǊŜŀƭƭȅ ƪƴƻǿ  

¶ Have no idea 

¶ Expand a little more to open services to community pool, sports  

¶ Fundraisers  
¶ They can help local charities and things like that or at risk children  

¶ More food drives 

¶ By offering courses for different types of study  

¶ By giving its students a successful foundation to go out and be successful in the 
community  

¶ They should have more campuses  
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¶ I think they should provide students with more classes that pertain to jobs in the 
area  

¶ They should have campus that relate to the community  

¶ Maybe put on fundraisers to support critical issues like texting and driving  

¶ Volunteer places like homeless shelters and soup kitchens 

¶ LCC should serve their students ōȅ ŎŀǊƛƴƎ ŀōƻǳǘ ǎǘǳŘŜƴǘΩǎ ǿŀƴǘǎ ŀƴŘ ƛƴŦƻǊƳƛƴƎ ǘƘŜƳ 
about potential decisions before making the decision.  For example, many of my 
classmates had no idea the Kennedy Café would be closing.  Now they are upset 
because they will be losing their study area.  LCC should serve the community by 
listening  

¶ In any way that they can  

¶ By trying to do more food drives or more donations 
¶ Offering classes that relate to the jobs offered in the area 

¶ Providing a simple way to achieve an education  

¶ More food drives 

¶ More fundraisers  

¶ For adult learners ς most people are not familiar with the satellite campuses.  Most 
adults are out of work, returning to work, or needed a second career and therefore, 

returning the school.  I would love more outreach as well at helping these learners 
navigate career paths, computer usage, registration, financial aid  

¶ More volunteer work  
¶ LCC is serving the community  

¶ Being a good college for everyone and teaching in a way for everyone to understand 

¶ Lower tuition  
¶ Lower tuition for students  

¶ Lower tuition 
¶ Offer scholarships or free math classes  

¶ Set up some non-profit organizations to help the community and let students get 
experience in business and non-profit  

 

4. What are the challenges that students face in higher education at LCC? 
¶ Cost, parking 

¶ The ability to face challenges and come out successful  
¶ Challenging courses  

¶ Challenging courses  

¶ Transportation and not having the tools or time to get stuff done  

¶ Paying for classes  

¶ Sometimes how they grade is weird like skipping and rounding  
¶ Time management  

¶ Time management  
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¶ Tougher classes equals better learning  

¶ Paying for their classes  

¶ Paying for expenses  

¶ Paying for their classes 

¶ Finishing all of their courses  

¶ Consistency.  There is a lack of consistency between how each instructor deals with 
college policies  

¶ Harder classes are more time committed  

¶ Tuition, books and other expenses, making time more classes  

¶ Harder classes and more time spent  

¶ /ƻǎǘΣ ǇǊƻŦŜǎǎƻǊǎ ǿƘƻ ŘƻƴΩǘ ǎǇŜŀƪ 9ƴƎƭƛǎƘ ŎƭŜŀǊƭȅΣ ŀƴŘ ƴƻǘ ŜƴƻǳƎƘ ƘŜƭǇ  

¶ Stress and harder classes 

¶ Lack of funds is a large problem with any college.  Also, LCC lacks study areas where 
students can hang out and talk, study, eat, and meet with instructors.  There are 
only a very few areas available for this, and one of them is closing! 

¶ Completing course work  

¶ Last minute homework and test having to be crammed in at the end of the semester 

¶ Jobs, life, family  

¶ Stress  
¶ Finding jobs, and finances  

¶ The older you get, the worse it gets! 
¶ Cost ς have a very difficult time with getting in touch with financial aid department 

on the phone.  Lots of difficulty in processing tuition as it was the first time in over 
20 years 

¶ The expectations are high  

¶ Competitive grades and programs  
¶ ¢ƘŜȅ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ ŎƻƳǇƭŜǘŜ ƛǘΣ ƳƻǊŜ ǘƘŀƴ ǘƘŜȅ Ŏŀƴ ƘŀƴŘƭŜ  

¶ Bad teachers  
¶ The workload gets tougher  

¶ Online classes to strict with deadlines  

¶ Cost, class schedules, one size does not fit all  
 

5.  How do you see courses and learning being delivered in the future? 
¶ True online courses, no having to come to campus  

¶ Online, through technology  

¶ More technology  

¶ More online  

¶ Most of the courses are going to be delivered online in the future 
¶ More interesting classes or more online classes  

¶ Online and labs -  I only like in class  
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¶ More online  

¶ !ƭƭ ƻƴƭƛƴŜ ǿƘƛŎƘ L ŘƻƴΩǘ ƭƛƪŜ  

¶ Hopefully NOT online ς HATE IT to impersonal, teacher cannot input own experience 
on computer  

¶ More online classes  

¶ More online or hybrid classes  

¶ More online classes  

¶ Through Power Points, computers  

¶ Mostly the same as now.  It will be a long time before the need to in class lectures is 
no more 

¶ I see a lot of online classes but I would like to see more teachers  

¶ All online!  Ahhhh! 

¶ Mainly online  

¶ More online stuff  
¶ I think it is delivered perfectly how it is  

¶ I see learning turning into a more customized approach.  Also, hands on learning 
such as I have seen in the nursing program can be used in other areas of study 

¶ Mostly be internet or other media services  

¶ As more online courses or hybrid  
¶ More online  

¶ Virtual classrooms  
¶ Undecided  

¶ More offered in St. Johns! 

¶ Unfortunately, more computerized which I would rather see less  
¶ Great 

¶ More possible online classes although for some classes that is not exactly a good 
idea  

¶ There will be more technology  

¶ Hopefully with better instructors, and technology materials  
¶ I feel that with the technological growth, more classes should be offered online  

¶ I see courses getting harder  
¶ Same  

¶ More classes at night  
 

Student Feedback Surveys ς LCC East 
1.  What do you need from LCC? 

¶ Bus route to East campus 

¶ Arabic class 
¶ Make the site more user friendly  

¶ I want LCC powered by alternative energy  
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¶ Cheaper classes; no tuition hikes 

¶ Try paying out-of-state, then let me know how you feel  

¶ Cheap classes 

¶ Bus route to East Campus  

¶ More scholarships  

¶ Knowledge 

¶ Find different spot for smokers to smoke.  They smoke pretty close to the welcoming 
sign 

¶ Get over it  

¶ More courses for people who have BAS but are working towards advanced degrees.  
Masters program prep classes, demystifying statistics, Ace the GMAT/GRE/LSAT 

¶ Education, cheap college credit, college experience  

¶ An easier way to create clubs.  The search for an advisor is always tough leading the 
clubs never to be created.  This stops the unification of the school but it could be solved 
if there was a way for clubs to reach out and find teachers interested.  The newspaper 
needs to include the art of our students more.  Art is a social thing to its place is where 
the most people look  

¶ Knowledge 

¶ Credits to renew my MI teaching certificate 
¶ A BA program ς 4 year college  

¶ To be able to continue taking classes without barriers  

¶  I need an online system where you can plug in LCC classes/credits to see if those credits 
will transfer to another selected school and what is transfers as.  LCC online system 

would search and find out what the LCC course chosen would transfer as to the selected 
college.  This system would require semester by semester updating and communication 

ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ [// Ƙŀǎ ŀƎǊŜŜƳŜƴǘǎ ǿƛǘƘ  
 

2.  What types of education and training do you think LCC should provide? 
¶ Quantum physics  

¶ More certificates 

¶ Alternative energy  
¶ How to maintain your Core values and beliefs, while being culturally sensitive, and must 

ƴƻǘ ŦŜŜƭ ƭƛƪŜ ȅƻǳǊ άǎŜƭƭƛƴƎ ƻǳǘέ 
¶ Music degrees 

¶ aƻǊŜ ǘǊŀƛƴƛƴƎ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ŀƭǊŜŀŘȅ ŜŀǊƴŜŘ ŀ .ŀŎƘŜƭƻǊΩǎ ŀƴŘ aŀǎǘŜǊΩǎ ŘŜƎǊŜŜ 
¶ Applicable education, usable education  

¶ Traditional training.  Teaching art students to replicate what they can easily make on the 

computer on paper (or real world items).  Comic training.  The skills of placing images 
correctly, inking, color mediums and planning, gender studies in the psychology courses.  

Machinery training for the creation of toys and robotics all basic and transferrable credit 
to MSU and other academic schools  
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¶ Technology  

¶ ¢ǊǳŎƪƛƴƎ ŘǊƛǾƛƴƎ ŀǘ ŀ ƭƻǿŜǊ ǇǊƛŎŜΦ  ¢ƘŜȅ ŎƘŀƴƎŜǎ ǇǊƛŎŜǎ ǊŜŎŜƴǘƭȅΣ ŀƴŘ ƛǘΩǎ ƴƻǘ ƭƻǿ ŜƴƻǳƎƘ  

¶ I think LCC needs to work with their students more on what jobs would be accessible to 
the degrees that individual is pursuing  

 
3.  How do you think LCC should serve the community? 

¶ Sponsor events for the community that students can participate in  
¶ Offer more classes in community activism (how to get movements started, things to 

avoid, etc) 

¶ Provide a quality education that focuses more on learning for the sake of learning rather 
than to pass a test  

¶ Donate to organizations or groups, more scholarships  
¶ Offer more extracurricular volunteer opportunities, advertise them better 

¶ Hold social events  

¶ Broader thinking for people with degrees.  Career planning for the employed with BAS 
who want to pursue senior level management  

¶ Give more scholarships, require students to perform community service while at LCC 

¶ Giving students more changes to use what they have learned the help LCC stand out in 

the community.  That would mean sending bundles of student speakers in different 
majors of interest to schools to gather new students.  Also, more free popcorn  

¶ Do more fundraisers and more community focuses clubs  
¶ It already does with the continuing education courses  

¶ More interactive with the community, social events, target blessing the elderly and 
handicap 

¶ More public free services such as job fairs for work study  

¶ Keep offering scholarships, keep the early start program for high schoolers from around 
the greater Lansing area, offer re-emersion into society programs for greater Lansing 

area veterans of our modern wars, career development planning for the campus 
community of LCC  

 
4.  What are the challenges that students face in higher education at LCC? 

¶ Knowing their options for the future  

¶ Finding time to study  
¶ Balancing parenthood with school along with a job  

¶ More class at night for those with a career but furthering education  
¶ The ANGEL accounts often quit working 

¶ Balancing work and school  

¶ Picking the right specialty  
¶ LǘΩǎ ŦǊǳǎǘǊŀǘƛƴƎ ǘƻ ƘŀǾŜ ŀ Ŏƭŀǎǎ ŘǊƻǇǇŜŘ ǘƘŜ Řŀȅ ōŜŦƻǊŜ ǊŜƎƛǎǘǊŀǘƛƻƴ ƛǎ ƻǾŜǊΦ  /ƻǳƭŘ ȅƻǳ 

please find a better way? 
¶ YƴƻǿƛƴƎ ǿƘŜƴ ŘŜƎǊŜŜ ǘƻ ǇǳǊǎǳŜ ƛǘ ȅƻǳ ƘŀǾŜ ŀ .!Σ ŦǳƴŘƛƴƎ aŀǎǘŜǊΩǎ ǇǊƻƎǊŀƳǎ  
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¶ Harder classes, online classes are difficult, need more teacher interaction  

¶ ¢ƘŜ ŀƳƻǳƴǘ ƻŦ ƳŜƳƻǊƛȊŀǘƛƻƴ ŦƻǊ ǘƘŜ Ŧƛƴŀƭ ƛǎ ŀƭǿŀȅǎ ǘƻǳƎƘ ōǳǘ ǘƘŀǘ ŎŀƴΩǘ ōŜ ƘŜƭǇŜŘΦ  ¢ƘŜ 
online classes need more interactions.  That or at least more way to connect with 
students so messages can be sent to email as well as announcement  

¶ Understanding the basic assignments and getting the most knowledge out of the class 
¶ Funding  

¶ Even if class has not yet gotten underway, some teachers are rude towards students 
that are one minute late!  And it is counted against you.  Others if your work earns a 4.0 
they are happy for you and not gruff and rude  

¶ More time to get their class homework  

¶ Lack of sufficient numbers of teachers in the ARC, disabled students having a harder 

time in class, there are too many LCC students who keep staying at LCC and taking 
excess classes, when they should be moving forward to a career or another school for a 

degree, either becauǎŜ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ƳƻǾŜ ƻƴ ƻǊ ŀǊŜ ŀŦǊŀƛŘ ǘƻ 
 

5.  How do you see courses and learning being delivered in the future? 
¶  License boating, ship, captain  

¶ Computers ς everything being done over internet  

¶ I believe it will be delivered in flying cars 
¶ Face-to-face is better online  

¶ More politically correct teacher lectures, this will kill/stiffen education as we know it.  
Non P.C. means students have to be challenged and learn to defend their beliefs and 

ideals 
¶ True Data 

¶ Even more advanced degree options ALL online, fewer hybrids   

¶ Probably more consistency in the quality of teachers  
¶ Smaller classes, more teachers for more intimacy and simpler learning.  More hands-on, 

internships to teach the important facts of your major.  Apprenticeships for artist, 
mechanics, and writers 

¶ Hands-on and both online needs to be improved  
¶ I foresee more online learning  

¶ Online more the same as in the classroom.  Choice of in the room or online (last minute 
changes ok), able to make up online at other times any class session is missed 

¶ Great, but some teachers are very boring during their lectures  

¶ L ǎŜŜ ŎƻǳǊǎŜ ōŜƛƴƎ ŘŜƭƛǾŜǊŜŘ ƭƛƪŜ ƘƛƎƘ ǎŎƘƻƻƭ ŎƻǳǊǎŜǎΣ ŜǾŜǊȅ Řŀȅ ŦƻǊ ƻƴŜ ǎŜƳŜǎǘŜǊΧΦL5Y 

Student Feedback Surveys ς LIVCEN 
1. What do you need from LCC? 

¶ More classes in summer  

¶ More class selections 
¶ More vending machines 
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¶ Door fixed ς not handicap accessible 

¶ Coffee 

¶ No transfer fee 

¶ Consider Livingston Campus In-District 

¶ More online courses 

¶ Consider Livingston County Center in-district.  Enrollment could go up! 

¶ No fee for proctored testing 
¶ I am currently going in the direction of applying for the surgical technology program 

¶ More courses should not rely on text book, online references and power points 
could have same effect 

¶ Not charging extra for out of district students and also not charging $15 fee to take 
ŜȄŀƳǎ ōȅ ǇǊƻȄȅΦ  5ƻƴΩǘ ŎƘŀǊƎŜ ŦŜŜ ŦƻǊ ǎƛƎƴƛƴƎ ǳǇ ŦƻǊ C!/¢{ 

¶ Not charging extra for out of district students and not adding $15 for online classes.  
No $25 charge for FACTS payment plan 

¶ More options for classes at different campuses and online 

¶ Books included in the class fee and provided by LCC instead of each individual being 
responsible for their own 

¶ Books included in tuition 

¶ A proper education 

¶ bƻǘƘƛƴƎΣ LΩƳ ƎǊŀŘǳŀǘƛƴƎΗ  ! ƳƛŎǊƻǿŀǾŜ ŎƻǳƭŘ ōŜ ƴƛŎŜ ŦƻǊ ǎǘǳŘŜƴǘǎ ǘƻ ǳǎŜ ōŜǘǿŜŜƴ 
classes to we are not forced to leave campus  

¶ My degree 

¶ Help with financial aid, and a degree 

¶ Quality education to use as a groundwork for my future career 

¶ A degree, or credits that transfer 

¶ More classes at the Howell Center 
¶ Credits  

¶ A higher education, Livingston Center to be in-district  
¶ More classes here, so we do not have to drive to Lansing  

¶ With regards to the Livingston campus, it would be great to have an onsite students 
advisor to help plan class schedules and set goals for chosen degree 

¶ To further my education and get a career.  It would be nice to have more classes at 
the Livingston Center and other areas.  Maybe work on getting costs down to the 
extra money could be used for more affordable classes 

¶ An education and highly educated professors  

¶ An education and good teachers  

¶ Cheaper tuition  

¶ From LCC I need the right support and resources as well as them providing the 
courses I need in order to further my education  
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¶ I need them to let me take whatever class I want, considering we pay for them.  
Reading class is dumb 

¶ I need more support from LSS.  More classes on Livingston Campus 

¶ More classes available at extension schools  

¶ LCC is sufficient in this aspect  

¶ Bigger class selection at Parker 

¶ An excellent foundation for future study  

¶ More classes at Parker  

¶ Just need my 60 credits to transfer to State 

¶ A better education  

¶ Teachers that teach the right material 

¶ A clear view for the next step to a University and classes that stimulate learning and 
progress 

¶ My degree 
¶ More cowbell  

¶ Credits  

¶ Preparation for a four year  

¶ What I need from LCC is education to become a dental hygienist so that I can make 
money and have a great future 

¶  I need to have the financial aid office not take so long to call back  

¶ More internships courses  
¶ Looking to get my degree 

¶ Some kind of bookstore so we dƻƴΩǘ ƘŀǾŜ ǘƻ Ǝƻ ǘƻ [ŀƴǎƛƴƎ  

¶ My money back  
¶ I wish professors teaching hybrid/online classes would use the tools in Angel more 

efficiently  
¶ An education  

¶ So far nothing  

¶ Better registration system ς too much red tape.  More phleb classes in Lansing ς 
over 10 people from Lansing drive to Howell for this class  

¶ aŜ ǇŜǊǎƻƴŀƭƭȅ ƴƻǘƘƛƴƎΦ  LΩƳ ƻƴƭȅ ǘŀƪƛƴƎ ŎƭŀǎǎŜǎ ǘƻ ƳŀƪŜ Ƴȅ ǇŀǊŜƴǘǎ ŦŜŜƭ ōŜǘǘŜǊ 
before I can join the army come September  

¶ So far, so good 
¶ They should remember this is a community college NOT a University  

¶ Planning.  In the case of the phlebotomy program, whey would there not be enough 
positions available in the externship for students completely in the lecture portion 

¶ More classes offered at Livingston Center such as classes for nursing program  

¶ More flexibility on classes  
¶ ¢ƻ ƎŜǘ ŀƴ ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜ ǘƻ ǘǊŀƴǎŦŜǊ 

¶ General education 
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¶ More summer classes  

¶ Counselors who know more about different majors so when you go to them they 
can actually help and not tell you to look up everything online  

¶ 60 credits to transfer 

¶ Education  

¶ More advisors  

¶ Flexible class times, lower costs  

¶ An education  

¶ More lecture based math class options.  I am awful at math and learn by instruction 
much more easily when it come to math 

¶ Good teaching staff, helpful employees  

¶ More classes at Livingston Center, Daycare  

¶ To complete my classes and earn a degree I wish there was more times for tutoring 
offered  

¶ To have better advising, and better financial aid system  

¶ Nothing  

¶ Move classes open at Livingston Center especially advanced accounting classes and 
classes for the MS Office Professional Certificate 

¶ Education  

¶ More advisors  

¶ A quality learning environment, make Livingston County in-district  
¶ All I need from LCC is to have a good education and learn the fundamentals of things 

for real world situations  

¶ More general classes at Howell location  

¶ Education to help me earn a degree and experience for my career  

¶ More classes at Parker campus  
¶ Education  

¶ Howell campus cafeteria  
¶ More classes offered at the Howell Campus ς not less  

¶ More specific book training  

¶ I need more classes offered at the Livingston Campus 
¶ ID ǘƘƛƴƎȅΩǎ 

¶ Better instructors that are more qualified for the position.  More class offerings 
¶ Education  

¶ Better writing teachers  

¶ Lower tuition costs  
¶ More classes at the Livingston County campus 

¶ A degree so I can get a job and start making money  
¶ More variety of classes at the Livingston Center, more counseling opportunities  

¶ It would be nice to have more classes at the Parker Campus  
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¶ Understanding and help on the things that are new and foreign to us.  Knowledge, 
campuses everywhere  

¶ Better communication when it comes to questions and help 

¶ Money, less credit hours equal a full time student  

¶ Knowledge and training required for my career  

¶ A list of required classes, more class choices at Parker! 

¶ A list of required classes and more classes at Parker  

¶ Money, education, certifications  

¶ Money, power, fame  

¶ The Christmas tree DOWN!  Coffee, no fees to transfer, better grading system  

¶ /ƻŦŦŜŜΣ ǎǘǳŘŜƴǘǎ ǎƘƻǳƭŘƴΩǘ ƘŀǾŜ ǘƻ Ǝƻ ǘƻ ǘƘŜ Ǝŀǎ ǎǘŀǘƛƻƴ ƻǊ go without.  Take down 
the Christmas tree, it is very unprofessional!   

¶ Easier registration 

¶ In-district price break for Livingston County residents.  WCC gives price break.  As 
LCC rents space from school our taxes ARE supporting LCC, some recognition should 

be given  

¶ Nothing  

¶ !ƴ !ǎǎƻŎƛŀǘŜΩǎ 5ŜƎǊŜŜΣ ǎŎƘŜŘǳƭŜŘ ŎƭŀǎǎŜǎ ǘƘŀǘ ǿƛƭƭ ŦƻǊ ǎǳǊŜ ǘǊŀƴǎŦŜǊ ǘƻ {ǘŀǘŜ  

¶ Tuition rates for students out-of-district to be same as in-district  

¶ Specifically Nursing, twice a year apps for selective admissions.  Maybe Spring 
applications start in spring.  Also, more specialty additional courses for nursing, not 
just EKG and Phlebotomy.  Maybe a charting class or kinesiology  

¶ Help with financial aid  

¶ A good cheap education  

¶ aƻǊŜ ŎƭŀǎǎŜǎ ƻƴ ǘƘƛǎ ŎŀƳǇǳǎΣ ŘƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ǘǳǊƴ ƻƴ ǘƘe heat, these classes are 
freezing  

¶ Better communication, had a few glitches with Reader Services.  Need more 
psychology classes in Howell  

¶ A great education, cheaper costs for the courses.  More courses at the Parker 
Campus.  All students should be able to register at the same time 

¶ ! ƎƻƻŘ ŜŘǳŎŀǘƛƻƴΣ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǇŜƻǇƭŜ ƭƛǾŜǎ ŀǊŜƴΩǘ ǎŎƘƻƻƭ  
¶ Advisors ς but you have it already 

¶ Money ς Cash 

¶ Preparation for the future  

¶ I think the lounge area should be a little bigger 

¶ I would like some of the art classes to be ƳƻǊŜ ƭƻŎŀƭ ǎƻ ǘƘŀǘ L ŘƻƴΩǘ ƘŀǾŜ ǘƻ ŘǊƛǾŜ ǘƻ 
main campus  

¶ For whatever students major/minor in the courses they need to take should be more 
organized  

¶ Architecture technology courses, math courses  
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¶ More courses offered at the Livingston County Campus  

¶ Flexible class times, cheaper tuition 

¶ To stop making us change passwords 

¶ More classes for accounting at Livingston Campus  

¶ More classes either online or not at main campus  

¶ Enough credits to transfer to MSU and a GPA that will get me there  

¶ Education and help being guided in the right direction  
¶ Convenience, evening and weekend classes  

¶ My prerequisites to transfer 

¶ Education and possibly a degree 

¶ Better teachers 

¶ Better teachers on this campus Livingston  
¶ It would be helpful if hybrid classes were noted as such on the registration site 

¶ A lot of support, larger variety of teachers  
¶ Offer more classes at Livingston center 

¶ For Howell/Livingston Center students to be in-district ς Livingston County Millage, 
Equal cost  

¶ More supplies in classrooms, Howell should be in-district (ask community), change 

how certain programs are set-up (nursing), more program offerings at Howell 
campus  

¶ To be considered an on-district campus for other campuses outside of Lansing 
¶ Classes that provide proper education and transfer to university  

¶ It would be nice if LCC could offer night classes.  Also I believe Howell should be in-
district because the school is in Howell  

¶ I believe that as a student of LCC living and attending near the Livingston campus 
that we should be considered in-district to receive those points and fee system.  We 
are as much a student as those at/near the main campus  

¶ More night and weekend classes available  
¶ More funding for class, less for holiday decorations, being in-district, more seats in 

ǇǊƻƎǊŀƳǎΣ ƛǘΩǎ ŦǊŜŜȊƛƴƎ ƛn the winter ς HEAT, new human anatomy lab equipment  

¶ Education  

¶ To graduate from the nursing program  

¶ An education and nursing degree 
¶ More classes offered in Howell  

¶ More classes at night in Howell.  Most of the classes are offered during the day.  Also 
more of a variety of classes at Howell  

¶ A degree or education  

¶ To get into and graduate from radiology program  

¶ Would like to see out-of-residency gone.  This makes it very hard and expensive.  I 
wanted to come to LCC but the price is hard 
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¶ More direction towards programs.  For Howell students not to be point deducted for 
not being in-district.  Programs to accept more people in so we are able to utilize our 
education we are paying for 

¶ In-district tuition for those of us in Howell and Brighton, more night or evening class 

times, weekend also  
¶ I think LCC Livingston Center needs to be considered in-district, more classes offered 

at the Livingston Center  
¶ Becoming in-district at Livingston campus, better class availability  

¶ Become part of the in-district of LCC so we can pay in-district prices 

¶ Become in-district of LCC (already penalized with increased tuition yet no college in 
our county)  

¶ Livingston County center being part of LCC in-district, offer more spots in nursing 
program 

¶ School that cares about students, want to be in-district and not be penalized with 
programs or tuition, better financial aid processes that avoid complications with 

getting it finished and put into your account 
¶ Livingston Center is part of LCC but is not in-district, make Howell in-district, more 

types of classes at Livingston Center  

¶ An education and to be considered in-district even though I live in Howell  
 

2. What types of education or training do you think LCC should provide? 
¶ Nursing classes 

¶ Music  
¶ More IT Availability  

¶ More labs and internships  

¶ Internship placed by LCC 
¶ LCC should provide placement internships with companies if a student is majoring in 

business 
¶ The West Campus could use a motorcycle or outboard engine training class (W.C.C. 

has motorcycle) 
¶ Quality training by instructor that have the passion to teach 

¶ More speech classes at Parker 

¶ EMT Training 
¶ Hand on experiences for experience ς needed positions/applications 

¶ Business Management  
¶ Computer networking classes at the parker campus 

¶ More general education classes, turn Parker campus into larger facility by taking 

over more or the rest of the building  
¶ The things they provide and sufficient 

¶ Hands on and practical training/education this seems to provide students with the 
best type of experience for their futures 
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¶ Hands on education by experienced personnel, resourceful staff, technology and 
institutions 

¶ Internships set up by the school 

¶ More classes in summer/Saturdays  

¶ ²Ŝ ǎƘƻǳƭŘ ƘŀǾŜ ǎƻƳŜ Ǌƻōƻǘ ǘŜŀŎƘŜǊǎ ƻǊ ǾƛŘŜƻ ǇǊƻŦŜǎǎƻǊǎ ƭƛƪŜ ƛƴ bŜŘΩǎ 5ŜŎƭŀǎǎƛŦƛŜŘ 
School Survival Guide 

¶ One that would challenge a person to a higher level 

¶ More art, photography at Howell  

¶ Career building.  I am personally going toward law enforcement, on single workshop 
that was provided at this campus, there was very little directions 

¶ Everything I need has been provided thus far 

¶ Dental assisting program, physical therapy program 

¶ LCC has my program ς nursing  

¶ More classes at Howell  

¶ I think LCC has a few great education training programs.  Some I like are dentistry 
and sonography/ultrasound training that is available through LCC 

¶ LCC should have teachers that treat all their classes like college courses instead of 
High School  

¶ They can have many kinds of education and or training  

¶ More opportunities for 4 year programs  

¶ More tutor times  

¶ I think EMT training would be nice  

¶ LΩƳ ƴƻǘ ŜǾŜƴ ǎǳǊŜ ǿƘŀǘ ǘƘŜȅ ǇǊƻǾƛŘŜ ƴƻǿ 

¶ Social work, specific job training  

¶ Training that will help them be successful in life  

¶ It already has all the training I need 
¶ Telekinesis, Batman Training  

¶ All kinds 
¶ The kinds of education and training LCC should provide is programs that help you 

better understand what you are going through in your career 

¶ Things that help you study  

¶ Sports  

¶ L ǘƘƛƴƪ ƛǘΩǎ ŦƛƴŜ ǘƘŜ ǿŀȅ ƛǘ ƛǎ  
¶ Self defense class  

¶ Free classes  

¶ They provide adequate education  
¶ Not sure  

¶ I do enjoy how LCC acts as a gateway for students trying to go to larger 4 year 
ǎŎƘƻƻƭǎ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ ǇƻƭƛŎŜ ŀŎŀŘŜƳȅΦ  L ƭƛƪŜ [//Ωǎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ǘƘŜ ǿŀȅ ƛǘ 

is 
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¶ I think they do a good job of providing a wide range of options  

¶ Region specific training that would benefit local economy  

¶ Nursing related classes 

¶ More medical training courses  

¶ More programs of study  

¶ Variety for all majors  

¶ More computer work  
¶ More science classes at Howell campus  

¶ Everything  

¶ Everything, especially the sciences  

¶ Computer course at Livingston Center.  Updates Cisco equipment at Gannon Building  

¶ I think a lot of great training and education is offered  
¶ More hands on experiences  

¶ I know that LCC provides what I am looking for (transfer to MSU for writing) 
otherwise, not sure  

¶ Up to par training and education  

¶ They already offer so many  
¶ I think what is here is great  

¶ Training that will prepare you for a good job that is attainable for everyone  
¶ They have helped me big time  

¶ Should bring the office assistant program back 

¶ Math, writing, and speech  
¶ A good generalized education.  Specific vocational training  

¶ For the welding students I think some of the training should be done on older 
machines to students know how to operate them correctly  

¶ Basic prerequisites for the most popular and demanding fields.  Hands on and out in 
the field experiences  

¶ Aviation ς bring it back 

¶ More trade school things 
¶ Where the jobs are 

¶  Ones that will be useful to find jobs in the declining economy  
¶ More programs of study  

¶ Vet training  

¶ Particularly more general studies classes ς ex: gym or physical education, history, 
music etc 

¶ I think they are doing a great job what they have.  Maybe cosmetology  
¶ Animal science  

¶ Healthcare  
¶ More two year programs  

¶ ¢ŜŀŎƘŜǊΩǎ ǘǊŀƛƴƛƴƎ ŀƴŘ ŜŘǳŎŀǘƛƻƴ  
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¶ Quality education and possibly more programs of study 

¶ I think it already provides good programs and is good about having help available  

¶ The most growing demands on the job market in the future  

¶ Keep doing what they are already doing  

¶ /ŀƴΩǘ ǘƘƛƴƪ ƻŦ ŀƴȅ  

¶ I think it should provide more classes for more students to be able to enroll in many 
programs that have a waiting list  

¶ Everything  

¶ Everything  

¶ Workplace training credits for internship, free workers  

¶ Ways to make lots of money, power, and fame  

¶ More classes here  

¶ Animal health  

¶ A basic medical field  
¶ Work ethic classes  

¶ General associate degrees if anyone wants a specific area of study go on to further 
education  

¶ Classroom conduct ς I am trying to learn while the 2-3 girls next to me will not stop 
chatting and giggling loudly during the lectures, AAAACK! 

¶ I believe it provides a wide variety of training  

¶ The training it provides now is adequate for me  
¶ General education and advanced.  Very few advanced courses here, more sciences 

courses  

¶ I wish LCC had a Bachelors Degree in Social Work  

¶ More tutoring for classes for free.  Library at the campus to help students learn  

¶ LCC should provide every education, bringing more students and money  
¶ Nursing  

¶ More classes at LivCen  

¶ More careers specific training but I think LCC does a good job  
¶ General education 

¶ I think being more apprentice based would be great experience is more 
distinguishing than a rubber stamp degree   

¶ Cosmetology  
¶ Was to get in contact with people for job shadowing and internships  

¶ 4 year degree programs would be nice, firearms training, defensive firearms training  

¶ I think you have a large curriculum 
¶ Tutors 

¶ I think it serves many already 
¶ What is does now, and more science labs that are in class  

¶ The same way they do now 
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¶ More certificate programs  

¶ Nursing (RN) not just LPN 

¶ Medical education and training  

¶ I like what is provided but I think this Livingston campus needs more courses offered 
here  

¶ They should provide more support than anything else  

¶ As much help training as possible  

¶ Make CPR a credit course 

¶ Happy with programs!  Advance standings for paramedic to RN 

¶ hŦŦŜǊ ƳƻǊŜ ŎŜǊǘƛŦƛŎŀǘŜ ŎƻǳǊǎŜǎΣ ŎƘŀƴƎŜ /tw ǘƻ ŀ ŎǊŜŘƛǘ ŎƻǳǊǎŜ ŜǾŜƴ ƛŦ ƛǘΩǎ лΦнр ŎǊŜŘƛǘǎ 

¶ Closer medical classes beyond BIO or better parking in Lansing without the expenses 
for the parking garage 

¶ I think they provide proper education and training, but they need to provide the 
proper equipment for it.  In my physiology class we rarely had the proper equipment 
to conduct the labs properly  

¶ I think LCC should offer a four year nursing degree instead of only the two year 

¶ It would be nice to have a larger amount of classes at Livingston Campus  

¶ /ƭŀǎǎŜǎ ƻƴ ŎŀƳǇǳǎ ŦǊƻƳ CŜǊǊƛǎ {ǘŀǘŜ ǎƻ L ŘƻƴΩǘ ƘŀǾŜ ǘƻ ƳƻǾŜ ǘƻ Ǝƻ ǘƻ ǇƘŀǊƳŀŎȅ 
school 

¶ More tech programs  

¶ What they provide  

¶ More trade teaching, forget about taking so many courses that have no meaning for 
the programs we applied  

¶ Certifications and specific program degrees like nursing  

¶ In classes that are required for entry into a program there should not be so many 
group assignments.  My grade counts toward entry and other students lack of 
commitment should not affect my grade point average 

¶ More variety of curricular classes 

¶ Already provide enough education and training  

¶ More labs that have better things to do with actual human tissue and body parts 

¶ Just make the programs bigger so more students can get in and continue and 
graduate instead of applying multiple times  

¶ aƻǊŜ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǘƘƻǎŜ ƛƴ ǘƘŜ άƘŀǊŘ ǘƻ ƎŜǘ ƛƴέ ŘŜƎǊŜŜ ǇǊƻƎǊŀƳǎ  

¶ An opportunity to get a BSN not just an RN program 

¶ Medical assistant training  

¶ Nursing program in Livingston county and tutoring for things like NURS200 especially 
for the math portion  

¶ More of a selection of classes with better hours, proper parking to accommodate 
students  

¶ Hand on  
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¶ Online, in class, more campus trainings in other areas besides Lansing  

¶ LCC should offer more open spots in their programs so there is not as long as a wait 
list  

 

3. How do you think LCC should serve the community? 
¶ Be more involved with volunteering 

¶ I would love if LCC offered help to find volunteer experiences or places that take 
students for volunteer hours for each specific program 

¶ Out of district students 

¶ By providing a wider selection of classes here at Howell Center 

¶ I think they are serving Howell by providing classes at Howell 

¶ Having more community fundraising events 
¶ Disc Golf Course 

¶ Help out for Balloon fest and Melon Fest, Football team 

¶ Have fundraisers 

¶ Events 

¶ Be environmentally aware ς use less paper ς be green 

¶ Offering more classes ς at this Livingston County location, and not making students 
that use this campus pay out of district tuition 

¶ By providing the best education possible to its students  

¶ I think LCC should offer more jobs to students  

¶ Discount area bigger 

¶ Yes 

¶ Serve providing educators 

¶ Food drives, carwash foundation 

¶ Offering career planning to the public.  In our current economy, many people want 
ǘƻ ƳŀƪŜ ŀ ŎƘŀƴƎŜ ƛƴ ǘƘŜƛǊ ƭƛǾŜǎΦ  ¢ƘŜȅ Ƨǳǎǘ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ƎŜǘ ǎǘŀǊǘŜŘ 

¶ Maybe some disc golf courses, cheaper parking  
¶ Make the Livingston County building in-district for the ones who live here, this way 

they can get a discount and get extra points for program.  This is very unfair for 
those who live in Howell  

¶ Make the Livingston Bldg in-district for the people that live in-district  

¶ LCC is doing a fantastic job at serving the community.  I am able to receive a college 
education without being over my head in debt.  The faculty and variety of options is 
very pleasing 

¶ Donations 

¶ Give students within the county boundaries of the Howell campus a local rate 

¶ More volunteer opportunities  

¶ L ŘƻƴΩǘ ƪƴƻǿ  

¶ I think they do a fine job already  
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¶ Through allowing students to further their education  

¶ Provide job training and shadowing  

¶ By helping students learn life skills  

¶ As the avengers would i.e. superheroes 

¶ Fundraisers for charity   

¶ Offer education 

¶ LCC should serve the community by sending out fliers and mail to people under the 
age of 20 and have people get a hold of them 

¶ They could plant flowers  

¶ Free events, more club activities  

¶ Offering more classes to high school students  

¶ Fun games to play  

¶ Better  

¶ I think they already do 
¶ Do things for the students that go to Lansing as like a fair etc 

¶ Offer classes in better locations 

¶ Cheaper college and more personalized training areas like what it does now  
¶ Participate in benefits  

¶ More career training that applies to local community.  Possible donate free training  
¶ By organizing fundraisers and donations to local charities.  LCC students can be 

volunteer workers 
¶ Expanding its course availability  

¶ Through classes that count as credit  

¶ Cheap schooling  
¶ Charity donations, benefits  

¶ Being able to extend in-district to the cities around the different campuses, Howell 
Campus, make Howell in-district 

¶ Giving back to the environment  

¶ Give back, offer more services  
¶ LCC help the community day 1 time per semester  

¶ As it is now 
¶ Volunteer opportunities  

¶ LCC serves the community by educating it 

¶ Provide information about the school and offices at other high schools 

¶ By providing free classes for adults, computer, community activities  

¶ L ǘƘƛƴƪ Ƙƻǿ ƛǘΩǎ ŘƻƴŜ ƴƻǿ ƛǎ ŦƛƴŜ  
¶ By providing a good education  

¶ They do by helping us get an education  

¶ Reduce tuition cost for students who live within 50 miles of the campus 

¶ Maybe do some volunteer work  
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¶ Put Livingston County in-district  

¶ I think LCC should serve the community by giving people food who are starving, and 
for people whƻ ŎŀƴΩǘ ŀŦŦƻǊŘ ǎŎƘƻƻƭ ǘƻ ƘŀǾŜ ŎƭŀǎǎŜǎ ŦƻǊ ǘƘŜƳ  

¶ Donating to the community  

¶ Implement students ran volunteer programs that help them understand their class 
or fields of work better that also benefits the community  

¶ Go to High Schools and advertise  

¶ I think they are doing a pretty good job with offering schooling to the community at 
low cost and campuses all over 

¶ Donate to charity  

¶ You are in at the places I go to like job fairs, balloon fest etc. 

¶ In a way to offer more jobs  

¶ Have a 5K with all proceeds going to the Humane Society  

¶ Keep educating people  

¶ LCC does a pretty good job of serving the community  

¶ Free summer concerts  

¶ Clean the earth 

¶ Donate  

¶ By considering our tuition as in-district since there is a campus in Livingston County 
¶ Expand, broaden the fields of interest By opening more classes at the Livingston 

County Center  
¶ Charities and fundraisers  

¶ By reaching out and helping the less fortunate  

¶ More parties and free food  

¶ Do charities and fundraisers  

¶ 5ƻƴΩǘ ŎŀǊŜ 
¶ L ŘƻƴΩǘ ƪƴƻǿ  

¶ Give free classes  

¶ More helpful when people call  
¶ Start doing more volunteering, some programs need community service experience, 

this would be a great way to fulfill it  
¶ Do a few more classes that involve community service or incorporate it into existing 

classes  
¶ More real life experience credit.  Ability to keep out of some prerequisites  

¶ Non-profit organizations fundraisers for community  

¶ .ȅ ƘŜƭǇƛƴƎ ǘƘƻǎŜ ǘƘŀǘ ǿŀƴǘ ǘƻ ƘŜƭǇΣ ŘƻƴΩǘ ǿŀǎǘŜ ǊŜǎƻǳǊŎŜǎ ǘƛƳŜ ƻƴ ǾŜƴǘǳǊŜǎ ǘƘŀǘ 
have no return  

¶ Give back some of the profits to the community  
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¶ A child care program, maybe staffed by early childhood education majors or social 
workers.  Also volunteering for Red Cross or other charities like we do in Phi Theta 
Kappa  

¶ Volunteer work 

¶ By providing cheap education alternatives for students  
¶ Offer more courses  

¶ More advertising in Livingston County so more classes can be offered here  

¶ Support certain groups/fundraising  

¶ 5ƻƴΩǘ ǊŜŀƭƭȅ ƪƴƻǿ  

¶ Raise money for homeless people 
¶ Lǘ ǎƘƻǳƭŘƴΩǘ ǿŀǎǘŜ ƻǳǊ ƳƻƴŜȅ ƻƴ ŎǊŀǇ ƭƛƪŜ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜ   

¶ Be more involved with small businesses have more extra curricular  

¶ LΩƳ ƴƻǘ ǎǳǊŜ  

¶ A Livingston Library would be great  
¶ More open advising sessions in Howell about different opportunities  

¶ Community cleanup projects  

¶ Maybe offer more classes for disabled students with slight learning impairments  

¶ Offer volunteer opportunities  

¶ DƻƻŘ ŜŘǳŎŀǘƛƻƴ ƭƛƪŜ ƛǘ ƻŦŦŜǊǎ ƴƻǿ ōǳǘ ǿƛǘƘ ŜǾŜƴ ōŜǘǘŜǊ ǇǊƛŎŜǎΣ ǘƘŀǘΩǎ ŀƭƭ ƛǘΩǎ ƳŜŀƴǘ ŦƻǊ 
¶ The same way they do now  

¶ Cost, guidance/direction.  When faced with career change at mid life, the advisors 
really oƴƭȅ ŀŘǾƛǎŜ ƛŦ ȅƻǳ ƪƴƻǿ ǿƘŀǘ ȅƻǳ ǿŀƴǘ ǘƻ ŘƻΦ  aŀȅōŜ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ŀƴŘ 

need help deciding  

¶ [ƛǎǘŜƴƛƴƎ ǘƻ ƛǘǎ ǎǘǳŘŜƴǘΩǎ ŦŜŜŘōŀŎƪΗ 

¶ It should provide more courses at the Livingston Campus because Pinckney and 
surrounding towns this is the only college near 

¶ Become more available in other communities 

¶ They should help the people out-of-district with tuition so they want to come to this 
school.  Also help the people who pay cash for their classes  

¶ I think we should be discounted for living in Howell, since Satellite school is here 

¶ Put Livingston center in-district so we do not have to pay higher tuition rates 

¶ Soup Kitchen ς Feed the homeless population in Lansing.  Educate those without 

¶ Be in-district to offer lower cost, get involved in events with High School students to 
encourage them (all high schools)  

¶ Being in-district and work with high schools for dual enrollment  

¶ LCC should serve the community by being in-district and helping all high schools with 
dual enrollment  

¶ Educate, in-district for Livingston County  

¶ Reach for the stars, and excel on providing much better training  
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¶ Well the Howell community has an LCC campus, but still pays out-of-district prices, 
which is ridiculous!  

¶ Scholarships 

¶ Not have a cost for out-of-district students   

¶ Millage for district so the cost is lower on the students  

¶ Make it easier for students to find programs and what they need to prepare for the 
programs  

¶ Earth Day, Community services events, be more known to public at Livingston 
campus  

¶ Making LCC part of Livingston County.  So many people have no idea campus is here  

¶ More advertising in Livingston County  

¶ Offer more options of classes, make more classes available at Livingston Center  

¶ Promote school that wants to work with students and promotes higher enrollment 
options to get more students from our area interested  

¶ Make the Howell/parker campus in-district so students taking classes can receive 
their full points  

 

4. What are challenges that students face in higher education at LCC? 

¶ Sticking with the major they have chosen  
¶ Access to cafeteria and library 

¶ Placement testing 
¶ Lack of resources at this location 

¶ L ƘŀǾŜƴΩǘ ƎƻƴŜ ƘŜǊŜ ƭƻƴƎ ŜƴƻǳƎƘ ǘƻ ƘŀǾŜ ŀƴ ƻǇƛƴƛƻƴ ŀōƻǳǘ ǘƘƛǎ ǉǳŜǎǘƛƻƴǎ ȅŜǘ 
¶ Not to that point 

¶ Funding, time that accommodate working scheduled, tutoring, having more tutors 

here in Howell, cost 
¶ aƻƴŜȅΣ ōƻƻƪǎ ŎƘŀƴƎƛƴƎ ŜŀŎƘ ǎŜƳŜǎǘŜǊ ǎƻ ǘƘŀǘ ȅƻǳ ŎŀƴΩǘ ǊŜǎŜƭƭ 

¶ Not enough classes offered off main campus 
¶ Signing up for student aid and refunds 

¶ Hard to get an appointment with advisors.  Always busy and never convenient  

¶ Not really many 
¶ Tuition cost 

¶ The red tape ς getting through the billing process, they are not very friendly, cut 
throat attitude  

¶ There is such competition to get into the programs desired, possibly bigger/more 
programs could be offered at a time 

¶ Time management, scheduling between work/school/family 

¶ I think a lot of students have a challenge of going to both work and school and rising 
gas prices are not helping 

¶ Limited classes offered 
¶ Cost of restroom rent  
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¶ Challenges being on a point system for some of the programs 

¶ Math Lab was ŀ ŎƘŀƭƭŜƴƎŜΣ ǎŜŜƳŜŘ ǘŜŀŎƘŜǊ ǿŀǎƴΩǘ ƛƴǾƻƭǾŜŘ  

¶ Limited class scheduling.  I work in Dearborn and struggle to get to Howell each 
week.  There are few classes offered here in Howell, and I would be hard pressed to 
make it to Lansing 

¶ Cost of tuition, books, gas.  Distances traveled are usually far 

¶ Books are too much money  

¶ Not having the proper materials  

¶ Students face higher education at LCC challenges such as worrying about balancing 
out number of classes being taken, the basic standard stressors for any college 
student  

¶ Not allowed to take higher classes until I get through the reading program that I 
ŘƻƴΩǘ ŦŜŜƭ L ƴŜŜŘ 

¶ Not all classes are available at a variety of hours 

¶ Less classes that are offered in advanced classes  

¶ Finding the right classes  

¶ Competition for medical programs and other related fields of study  
¶ Money to pay for classes  

¶ bƻ ƛŘŜŀ ǘƘŜǊŜ ŀǊŜƴΩǘ ŀ ƭƻǘ ƻŦ ŎƘŀƭƭŜƴƎŜǎ  

¶ Managing time  

¶ L ŘƻƴΩǘ ƪƴƻǿ  

¶ Large amounts of study in some classes  

¶ Studying  

¶ Shit help desks, and financial aid assistance 

¶ Harder classes  

¶ Financial  
¶ Some challenges students face is the stress and overwhelming of classes and how 

much work they expect you to do  
¶ Hard time paying for school and parking  

¶ Time management, parking issues, finding a job  

¶ Paying for school, having a job, and going to school, parking during football season  

¶ Writing  

¶ Reading  
¶ Cost 

¶ Work to school ratio  

¶ Parking issues  
¶ Organization skills/studying  

¶ Compared to 4 year Universities there are not as many challenges here  
¶ Learning Angel, Desire to Learn, Banner 
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¶ As an MSU student, LCC has in no way prepared me for the intensity of training 
expected from a 4 year university  

¶ Not enough classes transfer to 4 year universities  

¶ Cost 

¶ DƛǾŜ ƳŜ ŀ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ŀƴŘ LΩƭƭ ōŜ ŀōƭŜ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǉǳŜǎǘƛƻƴ 

¶ Paying for it and lies about needing textbooks 

¶ Picking classes from limited selection  

¶ The variety of universities that are available to attend within LCC that can be used to 
receive a ōŀŎƘŜƭƻǊΩǎ degree.  Psychology only has one 

¶ Times  
¶ Not proper advising, need more advisors 

¶ Expenses, funding jobs in what they choosing for careers  

¶ At LCC you get to know your teacher and at Universities the personnel relationship 
ƛǎƴΩǘ ŀƭǿŀȅǎ ǘƘŜǊŜ  

¶ Commutes, work/school balance, limited course availability  

¶ Not sure 

¶ Not having class rooms anymore 

¶ Passing  

¶ For me, returning after 16 years but a friendly face was the encouragement I got  
¶ Expenses and tuition fees  

¶ Cost  
¶ Money, time, and daycare  

¶ Going to multiple campuses, juggling work and school  

¶ Maybe the workload would be the only thing  
¶ Better communication through Angel, easier FAFSA applications  

¶ Finding all the classes required for their degree 
¶ wŜŀƭƛȊŜ ǘƘŀǘ ƻǘƘŜǊ ŎƭŀǎǎŜǎ ŀǊŜ ōŜƛƴƎ ǘŀƪŜƴ ŀǎ ǿŜƭƭ ŀƴŘ ǇǊƻŦŜǎǎƻǊǎ ǎƘƻǳƭŘƴΩǘ ǘƘƛƴƪ ǘƘŀǘ 

their class should be top priority for students  

¶ Angel could be better 
¶ Picking major  

¶ Know that students have other classes, need less homework and easier tests  
¶ Whether or not the class they choose will make them successful  

¶ Winter.  No on liked winter.  Walking to the building is difficult  
¶ Keeping focus on the more boring classes  

¶ Harder courses, more study hours  

¶ Writing papers 
¶ Higher tuition costs in higher education programs  

¶ School and work  
¶ Classes not offered when you need them  

¶ Managing time, school vs. other aspects of life, and paying for education  
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¶ Programs are very competitive and most people who do the nursing program stay in 
that field while other who font get in want to use that as a foundation for further 
medical practices  

¶ aŀƛƴ ŎŀƳǇǳǎ ƘƻƭŘǎ Ƴŀƴȅ ŎƭŀǎǎŜǎ ȅƻǳ ŎŀƴΩǘ ǘŀƪŜ ŀǘ ƻǘƘŜǊ ŎŀƳǇǳǎŜǎ ŀƴŘ ŦƻǊ some 

ǘƘŀǘΩǎ ǉǳƛǘŜ ŀ ŘǊƛǾŜΦ  CƛƴŀƴŎƛŀƭ ŀƛŘ ƛǎ ŀ ƘŀǎǎƭŜ  
¶ IŀǾƛƴƎ ǘƻƻ Ƴŀƴȅ ŎƭŀǎǎŜǎ ƭƻƴƎ ǿƛǘƘ ǿƻǊƪ ŀƴŘ ŀ ǎƻŎƛŀƭ ƭƛŦŜΦ  ! ƭƻǘ ƻŦ ǇǊƻŦŜǎǎƻǊǎ ŘƻƴΩǘ 

realize that students have other classes too and usually a job 
¶ Competition o get into a lot of the programs offered at LCC 

¶ IŀǾƛƴƎ ǘƻ ŘǊƛǾŜ ŀƭƭ ǘƘŜ ǿŀȅ ǘƻ [ŀƴǎƛƴƎ ǿƘŜƴ tŀǊƪŜǊ ƛǎ Řƻǿƴ ǘƘŜ ǊƻŀŘ ōǳǘ ŘƻŜǎƴΩǘ 
have any classes you really need  

¶ May not have classes they need to take 

¶ Self motivation to study and get up for class 
¶ Giving speeches  

¶ The placement testing, better grading system, more comprehensive  

¶ Instructors that are just going through the motions, they do not care about student 
success  

¶ {ǘǳŘŜƴǘǎ ǘƘŀǘ ǿƻǊƪ ŀƴŘ Řƻ ŎƭŀǎǎŜǎ ŀƴŘ ŀǊŜ ƛƴǾƻƭǾŜŘ ƛƴ ƻǘƘŜǊ ŀŎǘƛǾƛǘƛŜǎ ŘƻƴΩǘ ŀƭǿŀȅǎ 
have time or access to the internet to do homework.  It should be either and online 

course or and in class handout, or out of the book homework  
¶ Time and prerequisite load to get degree, less focus on 4 year prep and more 2-3 

year programs that put you directly into the workforce  
¶ Balancing personal life, school, and work  

¶ Work and class confliction  
¶ Working 40+ hours a week and trying to go to school and raise a family  

¶ Child care, not realizing the specifics of how grades and add/drops affect their 

financial aid.  Maybe a financial aid orientation would help  
¶ Limited classes, at Howell anyways  

¶ More independent class experience than traditional university  
¶ Time of classes, amount of classes offered  

¶ Need to get a bachelors and masters program classes so we have to transfer to other 

schools  
¶ The cost of attendance.  The availability of classes  

¶ A 13 page psychology review of the whole book with only 2 weeks to learn.  Thanks 
a lot! 

¶ Studying skills  
¶ Career planning  

¶ Jobs and life  

¶ Mostly scheduling conflicts with work  
¶ Not a big selection and very confusing with what courses need to be taken  

¶ Different teaching methods and intense study  
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¶ [ƻŎŀǘƛƻƴ ƻŦ ŎƭŀǎǎŜǎΣ ǎƘƻǳƭŘƴΩǘ ƘŀǾŜ ǘƻ ŘǊƛǾŜ ŀƭƭ ƻǾŜǊ ŦƻǊ ŎƭŀǎǎŜǎΣ ƴƻǘŜ ŜǾŜǊȅƻƴŜ ŘǊƛǾŜ ŀ 
Ǝƻ ŎŀǊǘΣ Ǝŀǎ ƛǎƴΩǘ ŎƘŜŀǇ 

¶ The job market ς finding jobs in there achieved degrees, having to transfer and 
classes being able to count at universities  

¶ Getting into the necessary classes 
¶ IŀǾƛƴƎ ǘƻ Ǝƻ ǘƻ Ƴŀƛƴ ŎŀƳǇǳǎ ŦƻǊ ƘƛƎƘŜǊ ƭŜǾŜƭ ŎƭŀǎǎŜǎΣ L ŘƻƴΩǘ ƘŀǾŜ ǘƛƳŜ ƻǊ ƳƻƴŜȅ ǘƻ 

go there  

¶ L ƘŀǾŜƴΩǘ ŦŀŎŜŘ ŀƴȅ ŎƘŀƭƭŜƴƎŜǎ ȅŜǘ 

¶ Too much homework, but it is necessary to complete semester, it is just very hard 
for the people that work full time with kids  

¶ I like a combination of face to face and online.  Too much online and you become 

disconnected, too much face to face can be prohibitive if you have work or other 
obligations  

¶ Class times, working and family all play roles in education 
¶ Competitiveness from adults who have done back to school 

¶ Managing school and work and possibly children 

¶ The teachers at this campus are not nearly as good at this campus.  Main campus 
teachers are way better 

¶ Transferring credits  
¶ Transferring credits and transitioning easier  

¶ Books are way too expensive and most classes require several books that most 
teachers hardly even use  

¶ High cost ς commute distance to Lansing from Livingston (Nursing program) 

¶ Cost ς out-of-district, drive to Lansing (lack of transportation or gas), books 
¶ ! ƭƻǘ ƻŦ ǘƘŜ ǎǘŀŦŦ ŀǘ ǘƘŜ ƘŜƭǇ ŎŜƴǘŜǊ ŀǊŜƴΩǘ ƻƴ ǘƘŜ ǎŀƳŜ ǇŀƎŜΣ ŜǾŜǊȅƻƴŜ Ƙŀǎ ŘƛŦŦŜǊŜƴǘ 

ŀƴǎǿŜǊǎ ŦƻǊ ǉǳŜǎǘƛƻƴǎ ǘƘŀǘ ŀǊŜƴΩǘ ŎƻǊǊŜŎǘ 
¶ Paying for school.  SiƴŎŜ L Ǝƻ ǘƻ Ŏƭŀǎǎ ŀǘ ǘƘŜ tŀǊƪŜǊ ŎŀƳǇǳǎ L ƭƛǾŜ ƴŜŀǊ ǘƘŜǊŜΣ L ŘƻƴΩǘ 

get in-district cost and I think that students in that situation should 

¶ In higher education not all classes are offered in Howell so we have to drive all the 
way to Lansing 

¶ It is difficult to make the classes work into a feasible schedule.  Classes that are 
frequently taken for specific career paths/degrees should be arranged to be more 

accessible to the students (i.e. no overlapping time frames) 
¶ Time constraints that make working and going to school at the same time a 

challenge  
¶ Not being able to have sufficient funding to have lab equipment let alone paper in 

class  

¶ Inconsistent teaching  

¶ Too fast pace, too much material  

¶ Prices, especially out-of-district, parking ς not enough, online course test taking ς 
there should be an assessment center at Howell campus  
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¶ Adults with lives and jobs, test availability after hours, better/faster response to 
emails and questions  

¶ Being out-of-district when we live in Howell and to get into certain programs of 
study we get docked points because we are not in-district 

¶ I live in Howell which has a campus, but pay out-of-district fees.  This should be 
changed.  You should also not have points deducted from programs if you live in a 

city where there is a campus  
¶ Cost of classes 

¶ Inconsistencies in teaching  

¶ The price 

¶ Most students are married and have families, more leniency for those would be 

helpful 
¶ Community college is too expensive especially for out-of-district tuition, I am 
ǎǿƛǘŎƘƛƴƎ ǘƻ 9a¦ ƻǊ ¦ ƻŦ a CƭƛƴǘΩǎ 2nd degree program because of it 

¶ Financial aid and parking at main campus  

¶ In Livingston County specifically offering anything medical field  

¶ Limited selection of classes with higher tuition, majority of classes that are required 
are not offered at Parker  

¶ Not enough opportunity to get into RN program, need more seats 
¶ Having to apply themselves, working in groups, not be prepared once finished with 

program  

¶ Time management  

¶ Getting into certain programs can be challenging for students because students who 
take classes at Howell and are living in Howell do not get awarded as many points as 
those in Lansing  

 
5. How do you see courses and learning being delivered in the future? 

¶ Facebook, twitter 
¶ Online 

¶ I see more online courses.  Possible being set up so you can receive your entire 
degree online 

¶ I hope all the class do not go online in the future, I like face to face class 

¶ Hybrid courses, structured as two-thirds ratio.  Two-thirds class, one third online 
¶ Probably more online but not my preference 

¶ Mostly online  
¶ More online such as Skype or web cam possibly 

¶ LΩƳ ŘƻƴŜ  

¶ Mostly online  
¶ Online or with smart boards 

¶ More based online ς ǳǎƛƴƎ ǿŜōŎŀƳΩǎ ǇǊƻŦŜǎǎƻǊǎ ŎƻǳƭŘ ŘŜƭƛǾŜǊ ƭŜŎǘǳǊŜ ƻƴƭƛƴŜ ŀƴŘ 
converse with students  
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¶ About the same 

¶ I hope that face-to-face classes are not phased out by online classes 

¶ I see things more online  

¶ Hybrid, more evening classes 

¶ Better  

¶ Being delivered with excellence  

¶ More online  
¶ Hopefully in the same manner, just more of them 

¶ Maybe having a more open environment to learn.  Instead of constant exams and 
tests, have a more learning/creative environment instead of memorizing random 
facts 

¶ Online  

¶ Online  

¶ In the future, I see courses and learning at LCC going just the way they are now ς 
very smoothly, I predict more students taking online/virtual classes  

¶ I see them being delivered however the teacher wants.  They should stick to the 
syllabus  

¶ ¢ƘŜȅ ǎƘƻǳƭŘ ōŜ ƳƻǊŜ ƛƴǾƻƭǾƛƴƎ ǿƛǘƘ ǘƘŜ ŎƘƛƭŘΩǎ ŦǳǘǳǊŜ  

¶ More online especially pre-requisites  

¶ Same as now, however, with more technology being used  

¶ LǘΩǎ ŀƭǊŜŀŘy online  
¶ L ŘƻƴΩǘ ƪƴƻǿ  

¶ Mostly online  

¶ More online  

¶ More difficult at MSU 

¶ The same way 
¶ Directly to your brain via satellite  

¶ More online courses  

¶  I see courses and learning being delivered in the future as hard and putting my fell 
effort towards it  

¶  I think most classes will be online in the future because of technology, but I think 
that bad cause learning in person is better  

¶ More potential and efficient  
¶ Online ς in class ς mixture  

¶ Good  

¶ Same way  
¶ Digitally via tablets  

¶ Not sure  
¶ Via online lecture  

¶ The same way they do now  
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¶ So far I think they may increase the number of online classes  

¶ Online  

¶ More online and hybrid courses.  However, I prefer lecture courses  

¶ More online availability  

¶ More online classes with lecture and videos 

¶ Same way  

¶ Online textbooks but still classroom setting  
¶ Hopefully more classes will be offered at the Howell campus  

¶ More online, but online with professors linked in 

¶ Hopefully the same as LCC offers, maybe more classes in the summer 

¶ More technologically  

¶ More technology based, online.  I prefer lecture however  
¶ The same as now  

¶ By computer  
¶ More online homework and classes  

¶ More emphasis on stricter programs and more program opportunities  

¶ The way it is now  
¶ 5ƻƴΩǘ ƪƴƻǿ 

¶ Webcam, web classes, but face to face works best for me  
¶ More industry taught classes  

¶ I see them going more technology in the future for LCC  

¶ More online or hybrid courses being used, hopefully still hands on opportunities  
¶ Online  

¶ Over the internets  
¶ Everything over the internet 

¶ Online  

¶ More hands on and more affordable  

¶ Through technology  

¶ Use towards future schooling  

¶ Teachers staying topic giving out 4.0 exams and papers to everyone in the class  

¶ All online  

¶ More online/lab classes  

¶ More online classes  

¶ All online classes 

¶ More topics, more classes, more information to learn  

¶ More classes and more programs of study  

¶ In classrooms but some online  

¶ Same  
¶ Paperless, all computerized  

¶ aƻǊŜ tƻǿŜǊtƻƛƴǘΩǎ ŀƴŘ ǳǘƛƭƛȊƛƴƎ ǘƘŜ ŀŘǾŀƴŎŜƳŜƴǘǎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ  
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¶ The same  

¶ The same  

¶ Download to the brain  

¶ Free classes  

¶ Through face to face classes in different settings, in real world situations  

¶ More towards to technology aspect  

¶ More online, hybrid, flexible schedule courses, recorded lectures, Skype classes  
¶ All online or thru teachers on video ς no in class teaching  

¶ Sources taken from hard copy books are becoming a thing of the past.  Recently 
while researching a topic on the Netherlands, both the library and commercial 
bookstores had nothing on my topic (Barnes and Noble).  Transition to electronic 
teaching, research sadly does not align with course requirements do to citing 
sources.  I had to have 6 different sources to compile, 1 page of required text 
research.  This transition to web based information, should reflect course 
requirements  

¶ Online more  

¶ Via Facebook, etc  

¶ Online  

¶ {ŀƳŜ ŀǎ ŀƭǿŀȅǎΣ ŎŀƴΩǘ ǎǳōǎǘƛǘǳǘŜ ŀ ƘŀƴŘǎ ƻƴ ƭŜŀǊƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜ  
¶ More courses on this campus please  

¶ I want in person instruction I see the ability to stream lectures and move e-
textbooks available  

¶ So far so good, but need more courses offered at Howell campus!  

¶ Hopefully make sure students are doing their best  
¶ On iPads  

¶ By robot professors  

¶ More online or such interface  

¶ More online, I can see classes, even classroom classes using more online  

¶ More electronically, for better or for worse  

¶ Easier and more organized.  Students should be given the exact schedule of classes 
they should take for their goal  

¶ Over the internet though videos and electronic study guides 

¶ More at Livingston County Campus, more online classes  

¶ Maybe expanding to a 4 year program for some degrees 

¶ Too many lectures  

¶ All online, Facebook, Skype  

¶ More online ς ōǳǘ L ŘƻƴΩǘ ǘƘƛƴƪ ǿŜ ǎƘƻǳƭŘ ǘƻǘŀƭƭȅ ƎŜǘ ǊƛŘ ƻŦ ǘƘŜ ŎƭŀǎǎǊƻƻƳ ŜȄǇŜǊƛŜƴŎŜ  

¶ In class  

¶ ±ŜǊȅ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ƘŜƭǇŦǳƭΦ  !ƭƳƻǎǘ ŀƭƭ ǘƘŜ ǘŜŀŎƘŜǊǎ LΩǾŜ ƘŀŘ ƘŀǾŜ ōŜŜƴ ǾŜǊȅ 
helpful and understanding on delivering material  
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¶ Online  

¶ The way it is now  

¶ Hopefully as it is now.  I enjoy the way they are now 

¶ Hybrid courses should be the other way around.  Lab in person not online and 
lecture should be online not in person 

¶ More online or hybrid classes, but with less of the discussion boards and blogs for 
each class  

¶ Hopefully larger variety  

¶ The classroom atmosphere cannot be replaced by technology (although online 
classes are great from time to time) 

¶ Continued online, online at Howell campus  

¶ More in-district or equal points towards degrees for being out-of-district 

¶ It should be geared towards the students.  Make more courses accessible/available.  
Count all of your students as equally important  

¶ More online classes, though to me face to face is much more beneficial to my 
learning  

¶ More online classes  
¶ With more inconsistent teaching  

¶ I have no idea, we are not much involved with the school as students  

¶ More online and hybrid course options 

¶ Same  

¶ Need a millage increase so that Parker Campus and Howell residents should be 
considered in-ŘƛǎǘǊƛŎǘ ǎƻ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ŜȄǘǊŀ ŦŜŜǎ 

¶ More learning and education easier  

¶ More consistent teaching, and more/better resources for classes  

¶ What about classes that are interactive as you stay home but can interact with the 
teacher (Skype) see lectures online  

¶ There need to be more classes offered online and in Howell  

¶ Online training offered more  

¶ Less classes at Livingston campus, this is a concern 

¶ Nursing, radiology, Surgical tech  

¶ More online, less face to face, BAD IDEA 

¶ bƻǘ ǘƻƻ ƎƻƻŘ ƛŦ ŎƘŀƴƎŜǎ ŀǊŜƴΩǘ ƳŀŘŜ ǎƻƻƴ 
¶ Courses and learning in the future will become more computerized.  There may be 

more online courses although I believe students learn more in face-to-face classes  

¶ I see learning improving throughout the future 
 
Student Feedback Surveys - ONLINE  
1.  What do you need from LCC? 
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¶ For my student loans I need LCC and LTU to recognize that I am a student at both 
schools and am taking classes through both schools. This would allow me to receive 
loans when taking only 4 credits through LCC and 3 credits through LTU (part time 
student). 

¶ I attended LCC several years ago and I am currently a University Center student. What I 
would like to see or know is what LCC has to offer University Center students as far as 

services. For example, I knew I had access to LCC Library but I was not sure I could check 
out books as a University Center Student. It would also be nice to know what other 

services or facilities I have access to. Is the gym, workout, swimming, etc. services 
available to University Center students? 

¶ LCC needs to standardize there Math department. Each instructor is allowed to teach 
and grade how they see fit. This intern puts the student behind for their next Math class 

ƛŦ ǘƘŜƛǊ ǇǊŜǾƛƻǳǎ ƛƴǎǘǊǳŎǘƻǊ ŘƛŘƴΩǘ ŦŜŜƭ ǎƻƳŜǘƘƛƴƎ ƴŜeded covered. Standardize 
instructions and tests in all Math classes!  Also the advisors have no idea what they are 
doing. You need advisors for each area (Nursing, Auto, Engineering, etc).  Need more 
parking down town. Bulldoze that park across the street down and build another 
parking ramp. It will get more use and bring in more money than that park ever could! 

¶ Currently, I use the Library and the computer lab and the facilities in the Gannon 
Building. 

¶ Great instructors with real-life experience, flexible scheduling, transferable credits, a 

wide variety of curriculum. 
¶ Proper education 

¶ I have obtained my associates degree from LCC so at this point in time I do not need 
anything specifically. However I would like to see classes offered more frequently 
instead of some only being offered in the fall or spring semesters. 

¶ More parking options; I'm not made of money and don't have the expendable income to 
use the parking lot, so I get to walk through bad neighborhoods in the dark twice a 

week. Also, you seriously need to do something about the HVAC system. The air 
conditioning gets ridiculously cold in some rooms, I can't concentrate on the topic 

because I'm too busy trying to stay warm. 

¶ Quality surveys that represent the actual class.  Apps for phones that list star card 
balances for parking 

¶ Free parking would be helpful. It is so inconvenient try to find parking spot and then 

have to pay the meter before going into class. Can we utilize the huge parking lot across 
the building without paying a fee to park? 

¶ A more straight forward curriculum for transfer students. I met with an advisor and was 
told I would be eligible to graduate at a certain time. However, when I met with another 
advisor the semester after, they stated I needed additional things to graduate. There 
wasn't cohesiveness, so I felt as though I was being told inaccurate information. 

¶ Easier access to the computer lab. My Siena sign-on password does not work.  Also, how 
about parking? Parking in Adrian and Southfield is free. My Star Card got re-possessed 
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when I was .30 short for parking. When were University Center students notified that 
parking lots charge after 6 pm?  

¶ Cheaper if not free parking for evening courses (5pm - 11pm) 

¶ A place that is affordable, convenient, and helps students fulfill their educational needs. 

Giving students the tools to transfer to a 4 year institution in the most fluid way 
possible. Essentially it should be an alternative for people that want to save money, 

aren't ready for a 4 year college, or want to gain additional training for their current job 
or a new career. 

¶ A detailed laid out plan 
¶ In my past 2 years as a student at LCC, I was in need of more availability for evening 

classes. So I would like to see LCC having more options for evening classes for the 

working adults. 

¶ Being a working student attending LCC and the University Center I would like to see the 
classes offered at different times. For instance I need to be able to take a certain 
amount of classes in order to graduate on time and I have run into the problem of not 

being able to take a class simply because there is only one section for each class and 
they are offered at the same time 

 
2.  What types of education or training do you think LCC should provide? 

¶ I have a hard time finding classes that are available after 4:00pm. For being a 

community college LCC doesn't offer nearly enough classes after working hours. It 
would also be great to see more online classes. 

¶ I think LCC provides a variety of education and training already. 
¶ Need to bring back AutoCAD. Most businesses in the "Real World" still use AutoCAD. 

¶ I think they should add the culinary arts program back into the curriculum options. 

¶ Professional development, as wells as classes for people just starting college. 

¶ More Business administration classes/programs 

¶ I know there are programs available for hands on training and experience already in 
place. I am not sure if there is anything else that could be provided. It is ultimately the 
ǎǘǳŘŜƴǘΩǎ ŎƘƻƛŎŜ ǘƻ Ǝƻ ŀŦǘŜǊ ŀ Ƨƻō ƻǊ ǘǊŀƛƴƛƴƎ ƛƴ ǘƘŀǘ ǇŀǊǘƛŎǳƭŀǊ ŦƛŜƭŘΦ 

¶ For LCC? I don't know; I'm in the WMU MPA program. In regard to WMU, it would be 
wonderful to have additional classes offered at the Lansing campus. 

¶ Professor need to be able to use computers. Unskilled PowerPoint users hinders 
learning 

¶ A training or meeting on guidelines and criteria for graduation would be very helpful 
(i.e. MACRO guidelines, appropriate electives to take for your major, etc.) 

¶ Partner with Madonna University (Livonia) for a Master's Degree program in Nursing, 
Hospice, and Pastoral Ministry. Would also like to see Madonna's Nursing PhD program. 

¶ LCC appears to already provide a wide variety. 

¶ An emphasis on STEM. These are the skills in which our country is lacking in. Look at 
countries such as India where they produce engineers a dime a dozen. Unfortunately 
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our country is falling behind and remaining stagnant while other countries are moving 
forward. Reality television and Nickelback can be part of the blame among other things. 

¶ All of the general and basic educations 

¶ I believe that LCC is a good place for both first time college students and for adults that 

are returning back for additional skill and training. I believe if LCC incorporates more 
practical and hands on education into its curriculum for many programs then this will 

set LCC apart from other colleges that are simply using text book training.  
¶ Definitely technical and core classes needed for a bachelors degree. Since college is so 

expensive, being able to take affordable classes that transfer to a 4 yr college is 
important 

¶ !ŘŘ ƳƻǊŜ ōŀŎƘŜƭƻǊΩǎ ŘŜƎree programs at the UC improve existing technical programs at 
west campus, which are pretty good already. 

 
3.  How do you think LCC should serve the community? 

¶ I am involved with my church and a few volunteer organizations and serve on different 
committees. It would be beneficial to know if LCC facilities were available to use for 
their meetings and or events. 

¶ ¢ƘŜȅ ǎƘƻǳƭŘƴΩǘ ǎŜǊǾŜ ŀƴȅƻƴŜ ōǳǘ ǘƘŜ ǎǘǳŘŜƴǘ ǿƘƻ Ǉŀȅǎ ŦƻǊ ŀƴ ŜŘǳŎŀǘƛƻƴΦ 
¶ I think LCC does a great job serving the community, but this is a really broad question to 

ask so generically. I think it should be broken down and questions should be little more 
specific. 

¶ Technical expertise, class projects designed to improve the community, local 
partnerships.  
I like the scholarship program. 

¶ More effectively  

¶ Possibly to have a community type day where people can receive a brief demonstration 
on how higher education really does pay off. Of course this would be directly towards 

people who feel college is not an option. 
¶ How about additional lighting or extra security around the university so I'm not walking 

around with pepper spray because I'm afraid of being robbed or worse. Even a 
beautification project in the surrounding blocks would help to curb bad behavior.  

¶ FREE PARKING and or lower tuition 
¶ By continuing to do outreach in order to educate students on what LCC offers and the 

ability to obtain a 4 year degree while staying on LCC's campus. 

¶ Why not take "Lansing Community College" out of the name and name the operation 
something that sounds like graduate school? I know many people do not attend classes 

at the University Center because they think that "Community College" will equate to the 
degree being substandard. 

¶ Offer affordable education to students plain and simple. The cost differential between 
LCC and places ƭƛƪŜ ¦ ƻŦ a ƛǎ ǎǳōǎǘŀƴǘƛŀƭΦ IƻǿŜǾŜǊ ŀƴ ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜ ǘǊŀƴǎŦŜǊǎ ŦǊƻƳ 

LCC to a place like U of M saving the student tens of thousands of dollars. 
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¶ LCC has been doing a great job and obtaining feedback from the students and has been 
very open to growth and expansion. I believe if LCC continues down this path then the 
proper service to the community has and will be accomplished. 

¶ Supporting programs that motivate people to finish high school/GED so they continue 

their education on the next level 
 

4.  What do you believe to be the challenges facing higher education? 
¶ Tuition and Fees. Michigan does not have many "good" fulltime jobs available. Even 

with a degree it is hard to find a job. My wife has recently received her associates 
through LCC, but it does not seem to help her get a full time job. Now we have a large 

debt to pay, with no extra income. 

¶ For the students it is the cost of education. For the college it would be keeping up with 
technology and recognizing the needs of the diverse student population. 

¶ High tuition, poorly trained staff, and rogue instructors. 
¶ COST!!!! The cost of higher education is out of control and this is what will prevent high 

school students from going to college. Fortunately, community colleges are available in 
many communities and offer a fabulous education for the first few years to cut back on 

costs, but transferring to a 4-year university is then a challenge. I am so grateful for 
LCC's University Center because that made it possible for me to earn my 4-year degree. I 

have a difficult time understanding why Michigan State University can call them a land-

grant university. If we know the true meaning of that statement and know the cost of 
tuition at MSU, then we should all realize that MSU is NOT a land-grant institution. 

Thank God for LCC and for the University Center, without either one, I would not have 
had the opportunity to get a bachelor's degree.  

¶ Cost, flexible schedules, and ability to stop and start several times over the course of 
years. 

¶ Proper managing your time 

¶ The main issue of higher education is the cost. 
¶ Paying back student loans. 

¶ tŀȅƛƴƎ ŦƻǊ ŎƻƭƭŜƎŜΦ {ǘǳŘŜƴǘǎ ŘƻƴΩǘ ƘŀǾŜ ƳƻƴŜȅ ŀǎ ƛǘ ƛǎΣ Ƙƻǿ Řƻ ȅƻǳ ŜȄǇŜŎǘ ǳǎ ǘƻ ǎǳǊǾƛǾŜ 
in the world after we get an education? 

¶ One of the biggest challenges is the lack of funding for higher education. Students may 
be leery of attempting to attain higher education, since they do not want to graduate 

with huge student loans. Colleges and universities also face tighter budgets, and must 
try to do more with less, all while ensuring that students are still attaining an excellent 
education.  

¶ Higher costs for college, inability to finance college or obtain scholarships and loans, lack 
of finances to complete graduate school; lack of employment to re-pay student loans. 

¶ Lack of students/attendants to keep certain classes going/running. 
¶ The cost is first and foremost. Many people already struggle to get by and sometimes 

paying for an education can be too costly for those that are less fortunate. Also students 
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not understanding the need to plan your educational goals instead of trying to do it 
themselves. I fell victim to this and ended up taking a bunch of classes that I didn't need. 
Also there are many resources online in which education can be obtained for free via 
video instruction. I think eventually paying for college will be a thing of the past. 

¶ Paying for higher education. Having someone there to help you every step of the way 
lay out your plan and follows through with it. 

¶ I believe the challenges that are facing higher education are the lack of available 
financial aid and the constant increase of tuition. Many people truly desire to get 

associates, bachelors and masters degree but unfortunately this often times this desire 
have to take a back seat due to limited financial resources and the costs of academics. 

¶ The outrageous cost. There is absolutely NO REASON for the exorbitant cost. The cost 
and value are an extreme inequality that does need to be address. In addition, higher 

education is out of touch with what is truly needed in the work place. More irrelevant 
courses are not the answer, but rather a condensed curriculum and practical field 
experiences are desperately needed. There is absolutely no excuse for any program 
(two or four year) to exceed the desired time frame, and this does not mean packing a 
semester with an outrageous amount of credits (15+). It is simply not needed. I truly 
believe you forget who your customer is...working students. Most everyone I know 
works full-time. It is the rare student who works less. 

¶ The cost and lack of interest in 4 yr degrees leading to lack of class selection 

¶ It's expensive as shit to go to school now, the UC is providing a good place for students 

to get a bachelors degree without having to essentially start over at say MSU. I was able 

transfer tons creŘƛǘ CǊƻƳ [// ǘƻǿŀǊŘǎ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ŀǘ [¢¦ ǘƘǊƻǳƎƘ ǘƘŜ ¦/ 

whereas MSU clearly just wanted my money and would have only been able transfer 3 

of my classes there. LCC has a pretty good technical program over at the west campus I 

would try to create more programs at the UC that work hand in hand with those 

programs so more students know about the UC and they can transition from one 

program to another without overlap 

Community/Business Comments 
Monday, March 12, 2012 ς LCC Administration Building Boardroom 
Questions: 

1. What do you need from LCC? 

¶ Supply chain training 

¶ Day-to-day job duties i.e. customer service 

¶ More employer input 
¶ Provide standardization among employers and Community Colleges to create 

certifications within jobs to increase transferability of job skills 
o Certifications would be a great way to demonstrate job competency as an 

alternative to a diploma 
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o Breaking the diploma down into manageable parts 

¶ Academic advisors visit employers to talk to employees about how to grow their 
careers via education 

¶ Multi-media producer training 

¶ People who have good communication skills (writing speaking) and critical thinking 
skills 

¶ Quick response to critical training needs ς helps us get up to speed fast 
¶ Promote ability to build custom curricula for companies 

¶ Develop workplace etiquette module/workshop ς involve business community in 
delivering, include IT etiquette 

¶ Affordable education 

¶ Recognition of what the community needs quickly 
¶ Affordable options 

¶ Interns-utilizing students in the workforce 

¶ Options for children ς ex: expand the GATE program 

¶ ¦ǘƛƭƛȊŀǘƛƻƴ ƻŦ [//Ωǎ άōǊŀƛƴ ǘǊǳǎǘέ ǘǊŀƛƴƛƴƎΣ ōǳǎƛƴŜǎǎ ŘŜǾŜƭƻǇƳŜƴǘΣ ŎƻƴǎǳƭǘƛƴƎ 

¶ Increasing quality in education 

¶ .ŜŜŦ ǳǇκǎǘǊŜƴƎǘƘŜƴ [//Ωǎ ŀŘǾƛǎƛƴƎ ǇǊƻƎǊŀƳǎ 

¶ Education students on careers that can financially help them succeed 

¶ Affordable undergrad ed 

¶ Continued  variety of ed/continuous loop of talent development  
¶ Opportunities like this for discussion of evolution of learning 

¶ Non credit courses for training opportunities 

¶ Value of radio/communication vehicle to create message and value of college 

¶ Value of technical training i.e. high tech, virtual welding, dental hygiene, etc.  (blue 
and white collar)  

¶ Continuing to serve as a cultural center for downtown 

¶ Remain relevant to employers as they transition through marketplace demands and 
workforce needs 

 
2. What kinds of education or training do you think LCC should provide? 

¶ Target young people leaving HS ς general education to make them employable 

¶ Offer industry recognized certifications  
o AAI or INS Certifications in insurance industry ς on top of Associates degree 

¶ Focus on automation, accounting 
o Needed in all business areas 

¶ Build degrees around the jobs ς i.e. Multi-media event producer 
o Tailored degrees 

¶ Need to address the adult learner wanting a certificate in < 2 yrs but still coming out 
job ready 
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¶ Insurance Industry related products 

¶ IT ς of all sorts 

¶ Advanced Manufacturing 

¶ {ƻŦǘ {ƪƛƭƭǎ άƎƭƻōŀƭέ ǎƪƛƭƭǎ 

¶ Writing skills/technical, business 

¶ Health Industry related i.e. HIT, all health related skills 

¶ Do, or should we do more than adult ed i.e. early LCC, etc. 
¶ Entrepreneurial Training 

¶ Partnering with other education entities that would put the spotlight on LCC 
o Motion Graphics 

Á Combine videographer skills with graphic design skills 
Á In combination with Pixar or DreamWorks 

o Culinary Schools 

¶ Emphasis on traditional classes i.e. writing, communication, math 

¶ Ease of transferability from LCC to Universities 

¶ Recognition/receiving credit for previous education or work experience 

¶ Continuing ed/non credit training ex. Computer skills 

¶ Education that is relevant for the community ς fast analysis and forecasting for jobs 

¶ Training for the specific needs of employers 

¶ Local training sites ς employers or MI works or local high schools 

¶ Either provide work keys testing or require work keys scores for programming 
¶ Provide more trainings via webinar 

¶ Communicate the value of LCC education 

¶ Increase certification opportunities 
 

3. How do you think LCC should serve the Community? 

¶ Training for local employers specific needs 

¶ Local services, i.e. academic advising at Michigan Works! 
¶ Retraining older adults who have been out of school ς basic skills such as reading 

and math 

¶ Sell an attitude of lifelong learning  

¶ Produce best practice analysis results 

¶ Recognizing vital skills quickly and providing access to educational solutions 
¶ CapitalizŜ ƻƴ [//Ωǎ ǇǊŜǎŜƴŎŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǘƻ ƳŀƪŜ ŀ ōƛƎƎŜǊ ŘƛŦŦŜǊŜƴŎŜ 

o Strengthen relations with City of Lansing/Greater Lansing Area, Livingston 
Co., etc. 

o 9ȄǇŀƴŘ [//Ωǎ ǾƻƛŎŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ  

¶ Focus on proficiency and skills retention/enhancement 

¶ Tailor programming for the need of adult learners (over 30 who are not comfortable 
with technology) 
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¶ Second careers 

¶ aƻǊŜ ǇǳōƭƛŎ ƛƴǾƻƭǾŜƳŜƴǘ ƻƴ [//Ωǎ ǇŀǊǘ 
o Support events to garner exposure 
o Emphasize community outreach 

¶ Outreach to HS Students 
¶ Emphasize volunteering 

o Jackson National Life Model 

¶ LCC needs to be viewed as fresh/cool 
o Need more of a presence in the community 
o More strategic branding, marketing ς telling who we are 

¶ Involvement needed in a Speakers Bureau  

o Needs to be on-going 
¶ Marketing emphasis on: 

o Courses offered 
o Options available ς not just 2 yr degrees, various certifications in 2 yrs 

¶ Continue advocacy/support for Early College 
¶ Ensure due diligence conducted on program development/retention and decision 

making 

¶ Best practice analysis conducted and incorporated into strategy for line of business 
mgmt 

 

4. What do you think the challenges are for Higher Education? 

¶ Limited funding to meet our needs 
¶ IŀǾƛƴƎ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ǊŜŀŘȅ ŦƻǊ άƘƛƎƘŜǊ ŜŘέ ς need for remedial programs 

¶ Fitting curriculum to job needs ex. Quality IT people 

¶ Identifying community need and priorities and meeting VITAL needs 
¶ Educating all ages thru collaborations with early childhood (k-12) 

¶ /ƻǎǘ ǎǘǊǳŎǘǳǊŜ ǘƻ ƳŜŜǘ ǊƛǎƛƴƎ ŜȄǇŜƴǎŜǎΣ άǘǊƛƳƳƛƴƎ [//Ωǎ Ŏƻǎǘέ 
¶ Focus on interpersonal skills ς very important in business (listening skills, eye 

contact) 

¶ Difficulty of prioritizing and focusing 
o tǊƛƻǊƛǘƛȊŜ ŀƴŘ ŦƻŎǳǎ ƻƴ ǿƘŀǘ ǿŜ Řƻ ōŜǎǘ ŀƴŘ ǿƘŀǘΩǎ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ 

(difficulty in eliminating programs) 
o Integrating on-line learning into Ed programs 
o Consider budgetary effects of increased high tech learning products use 
o Process by which we manage evolution of learning in relation to various 

stakeholders 

¶ $$$ - decreased budgets 
¶ Increased demands 

¶ Staying current with technology 
o Students needs very different today 
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o Multi-tasking 
o Attitude very different ς want to learn as fast as they can.  Not here to listen 
ς want a different approach to learning  

o We need more hybrid learning 

¶ Communication strategies need to be flexible and varied 
¶ Need to address students with various levels of skill/ability  

o Need flexible teaching strategies 
¶ Critical thinking skills and brainstorming need to be emphasized 

¶ What is the public willing to pay for? 
¶ Better job of describing the value of the college and relate it to earnings potential 

¶ Everyone can be a lifelong learner ς offer affordable 

¶ Increasing expectations/accountability for individuals completion plans 
¶ Student loan debt 

¶ $ money 

¶ People have limited time to take classes 

¶ Classes are sometimes canceled for lack of enrollment 

¶ Students are coming to college unprepared for the academics ς math, reading, 
writing 

¶ Local vs. Global focus ς how to do both 
¶ Technology is changing the face of education 

o Need to develop new methods for face-to-face contact than in the classroom 
 
Tuesday, March 13, 2012 ς LCC Administration Building Boardroom 
Questions: 

1. What do you need from LCC? 

¶ Practical programs = jobs 
¶ Opportunities for job shadowing and internships = jobs (highlight more than they 

are) 
¶ Practical education = decent paying jobs 

¶ Can a student function when stepping into the ring 

¶ Field work ς ŜǾŜƴ ƛŦ ƛǘ ŘƻŜǎƴΩǘ Ǉŀȅ ǊƛƎƘǘ ŀǿŀȅ 
¶ Europe ς their technical training model 

¶ Prepare students with a sense of self-worth and value  
o Historically black colleges do this well  

¶ Develop entrepreneurial spirit within the students, show them new ways of creating 
wealth 

¶ Dream into material reality  

¶ wŜŘƛǊŜŎǘ άƴŜƛƎƘōƻǊƘƻƻŘ ƳŀǊƪŜǘŜǊǎέ 
¶ Lifelong education, instill knowing that your college career lasts forever 

¶ Unemployed young people are encouraged to do volunteer opportunities.   
¶ These are the kids thaǘ ǿŜΩǾŜ ƭƻǎǘ όƳƛŘŘƭŜ ǎŎƘƻƻƭΣ I{ύ 
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o 76% not expected to go to College.  Their parents think something else will 
come along 

¶ Individual faculty have taken the initiative to mentor and coach those youths, create 
opportunities for them 

¶ Are credits awarded for life skills?  Can give credence to a particular program.  
Assessments can be done at community center and provide different views of 

themselves ς and others.  They are buying into ME. 
¶ FREE Youth summer enrichment programs. May trigger a start in the young people 

¶ There  is a disconnect between the financial needs and the time needs of students 
¶ July 11-14th there will be -1,000 young people visiting Holden Hall and are excited 

about staying at a dorm, accessible to the college! 

¶ Upward Bound like programs 
 

2. What kinds of education or training do you think LCC should provide? 
¶ Fast ς ǎǳŎŎŜǎǎ άŜƴǎǳǊŜŘέ ŜȄǇŜǊƛŜƴŎŜǎ 

¶ Cross-ŘŜǇŀǊǘƳŜƴǘ ŜȄǇŜǊƛŜƴŎŜǎΦ  ¢ƘƛƴƎǎ ŘƻƴΩǘ ƘŀǇǇŜƴ ƛƴ ƛǎƻƭŀǘƛƻƴ 
¶ Global experiences ς Mgmt 234- Diversity classes 

¶ Seeing/creating opportunities and how can we teach our students to do/see/act on 

these opportunities 
¶ Help students realize they have skills ς ōǳǘ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿΦ  [ŜǘΩǎ ǘǳǊƴ ǘƘŀǘ ŀǊƻǳƴŘ 

¶ Help students identify/use their own strengths.  Be able to articulate them 
¶ Education always being turned into a translatable skill 

¶ CHESS ς how it translates into math/science opportunity  
o twLa9 ŀǊŜŀ ŦƻǊ [//Ωǎ ƛƴǾƻƭǾŜƳŜƴǘ 

¶ Teach students to analyze 

 

3. How do you think LCC should serve the Community? 

¶ Science Olympiads 
¶ Faculty volunteering i.e. Science Olympiad 

¶ Chess club on campus 

¶ Faculty are being offered release to get creative here 
¶ Life-long learning opportunities 

¶ Hosting community groups on activities on campus.  Involvement in home tours is 
wonderful, Art in the Park is a wonderful partnership 

¶ LCC is a good neighbor ς keep it up! 
o Silver Bells 

o Legal Series with Cooley 
o Tuition Awards 

¶ LCC is an active participant with its donations to the community  

¶ hƴŎŜ [// ƛǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƻǊ ƴŜǿǎ ǿŜ ŘƻƴΩǘ ǎƘȅ ŀǿŀȅ 
¶ Continue to get interns into the community  
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¶ Keep technologȅ ƎƻƛƴƎ ŦƻǊ ƻǳǊ ά{ŜŀǎƻƴŜŘ {ŀƛƴǘǎέ 

¶ Inform communities of what we do! 

¶ Meet the needs of those who are homebound 
Basic Computer training ς ǘƘƛǎ ǿƻƴΩǘ ƘǳǊǘ ȅƻǳΗ 

¶ Intergenerational programs ς i.e. community gardening 

¶ {ŜǊǾŜ ǘƘŜ άƛ-Řǳƭǘέ ǎǘǳŘŜƴǘ 

¶ Create class for parents to teach them how to guide their children through the 
education process 

¶ The community needs to know more about us 
 

4. What do you think the challenges are for Higher Education? 

¶ Funding 
¶ Time and balancing of work commitment with learning 

¶ Can research develop funding streams for LCC through i.e. Intellectual property- 
research like MSU ς funding sources 

¶ Everyone knows what our niche should be ς you have to connect it to your mission 

¶ Utilize community resources by connecting with them ς doing out to meet them 
o ά/ƻƳƳǳƴƛǘȅ /ƻƴŎƛŜǊƎŜέ 

¶ Leadership training on campus ς we have a program for students 

¶ Dual enrollment (2+2) and  
o University Center 
o International BA 

¶ Maintaining cultural heritage of our immigrant students 

 
Thursday, March 15, 2012 ς Foster Community Center 

Questions: 
1. What do you need from LCC? 

¶ Accessibility (easy) some people have not succeeded before college e.g. immigrants, 
ƳŀƪŜ ƭƛƴƪ ōŜǘǘŜǊ ŜΦƎΦ ƭƛƳƛǘŜŘ 9ƴƎƭƛǎƘ ōǳǘ ƎƻƻŘ ŀǘ ƳŀǘƘΦ  /ŀƴΩǘ ƳŀƪŜ ƘƻǳǎŜ ǇŀȅƳŜƴǘ 

¶ People approach us ς how to get help ς limited English  
o How help?  More and more difficult requirements 
o Whether or not a program in their culture 

¶ Great potential to have conversations with employers 
o So that they can share e.g. autistic ς opportunity for them  

¶ 9ǾŜƴ !ƳŜǊƛŎŀƴ ōƻǊƴ ŎŀƴΩǘ ǎǳŎŎŜŜŘ ōŜŎŀǳǎŜ ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ŀƭƭ ǇǊƻŦƛŎƛŜƴŎƛŜǎ  
¶ Bridge gap to transition into curriculum 

¶ Vocational training ς are there different tracks? 

¶ ¸ƻǳ ƘŀǾŜ ƻƭŘŜǊ ǎǘǳŘŜƴǘǎ ǿƘƻ ŘƻƴΩǘ ƘŀǾŜ ŀ Ƨƻō ŦƻǊ ƭƛŦŜ 

¶ LCC should be at all functions 

¶ Should be inviting 
¶ !ƭƭ ŘƻǿƴǘƻǿƴΣ ǇŜƻǇƭŜ ŘƻƴΩǘ Ǝƻ ŘƻǿƴǘƻǿƴΣ ŘƻƴΩǘ ǿŀƴǘ ǘƻ 
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¶ Go to LCC have to ς ŀǘ пр ƭƻǎǘ Ƨƻō ŀƴŘ LΩƳ ǘƘŜ ƻƭŘ Ǝǳȅ ƛƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ  

¶ [ŜŀǊƴƛƴƎ ŦƻǊ ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ Ƨƻō 

¶ [ŜŀǊƴ 9ƴƎƭƛǎƘ ǘƻ άōŜŎƻƳŜ ǘƘŜ tǊŜǎƛŘŜƴǘ ƻŦ [//Ηέ 

¶ Immersion programs ς ŎŀƴΩǘ Ƨǳǎǘ Ǉǳǘ ǘƘŜƳ ƛƴ Ŏƭŀǎǎ ŜΦƎΦ tŀƭǎ  
o Peer Assistance Program ς Immersion is so important ς Michigan people 

even have their own accents  

¶ ά/ŀǊŜŜǊ /ǊǳƛǎƛƴƎέ ǘƻ ƭŜŀǊƴ ŀōƻǳǘ ƴŜǿ ŎŀǊŜŜǊǎ ς all Lansing schools are doing that  

¶ If you are familiar you feel more welcome 

¶ EDP Law now 

¶ Huge transition time  
 

2. What kinds of education or training do you think LCC should provide? 

¶ Immersion education in the community with employers  

¶ Job shadowing  

¶ Goes to figuring out learning styles e.g. averse to traditional classroom 
o Feeling, touching, feeling, hands on e.g. slow learners  

¶ A component of immersion = job shadowing/partially traditional finish strong 
semester 

¶ Basic technology and information  
o {ƻƳŜ ǇŜƻǇƭŜ ŘƻƴΩǘ ƘŀǾŜ ŀŎŎŜǎǎ 
o Leaves out huge groups and sign up online 
o Get away from myth that everyone has computer 

¶ LŦ ŎŀƴΩǘ ς you may have to choose eat/shoes  
¶ 5ƻƴΩǘ ƘŀǾŜ ƭŀƴŘƭƛƴŜ 

¶ Worked at GM (kid) ς car ς 3 checks ς ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƻ Řƻ ς common sense  

¶ Lack of Financial planning/literacy personal savings  
¶ Could even be on T.V. 

¶ E.g. taxing/stacking money 

¶ Need budget classes  

¶ Education ŦƻǊ άŎƻƳƳƻƴ ǎŜƴǎŜέ ŜΦƎΦ ǇǊƛƻǊƛǘƛȊƛƴƎ  

¶ Just became homeless and sleeping in car ς common sense so they can get there ς 
here to LCC 

¶ {ŀȅ ƛŦ ǿŜ ƘŀŘ ƛƴŦƻ ŀǘ ǎǘƻǊŜ ƛƴŎƭǳŘŜ ŦƛƴŀƴŎƛŀƭ ŀƴŘ Ŏŀƴ ƳƻǾŜ ǘƻ ƴŜȄǘ ǎǘŜǇ άŎƻƳƳƻƴ 
ǎŜƴǎŜέ ǘƘƛƴƎǎ ŦƻƻŘΣ ŎƭƻǘƘŜǎ ǎƻ ǘƘŜȅ Ŏŀƴ ƳƻǾŜ Ŧorward to transition into education 

¶ Transition students to participate in classes ς assets independence coalition and 
example 

¶ wƻƭƭƛƴƎ ƻǳǘ ŎƭŀǎǎŜǎ ƻƴ ǘŀŎƪƭƛƴƎ ǇǊƻōƭŜƳǎ άƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅέ Ƙƻǿ ǘƻ ŎƘŀƴƎŜ ǘƘŜƛǊ 

way of life 
¶ Having a sampler of classes e.g. weekend ς free sampler somewhere ς have the 

faculty talk about it, and share some cools things ς will be fun and get people 
involved.   
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¶ Entrepreneurial Training 

¶ In bookstore ς have sections on career, self help, finances ς that again would be an 
area where LCC could put free information on those programs that would be 
available at LCC.  They are really trying to serve community in a number of ways.  

We have a huge parenting section ς male, female, self improvement that we are 
trying to help the community.   

 
3. How do you think LCC should serve the Community? 

¶ Leadership academy (volunteer approach) 
¶ ¸ƻǳǘƘ άbƛǘŜ ƻǊ 5ŀȅέ όƭƛƪŜ ŀ ƭƻŎƪŘƻǿƴύ ǘƻ ƭŜŀǊƴ ŀōƻǳǘ ǇǊƻƎǊŀƳǎ ōǳǘ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ 

get to know the campus  

¶ Utilize spring/winter break to allow students to access campus ς when campus is not 
as busy.  Trustee Canja clarified if comment meant K12 breaks or the LCC break time 

on campus ς CƻŎǳǎƛƴƎ ƻƴ [//Ωǎ ōǊŜŀƪ ς use this time to promote folks coming to 
campus to learn more about it, utilize it, even older people.  Even the younger 

people ς get the flavor of the campus as young children so they can get exposure to 
LCC. 

¶ Contest R/T making something/writing application competition.  LCC computer 
experts present to assist.  Making something why they are here and winning a prize.  

The faculty would be present for that  

¶ Tennis (activity) to get students there (LCC) Identify with LCC.  Tennis activity to 
engage students to physically get them here to LCC.  The importance of getting 
people on campus.  BYU mobile apps competition.  

¶ Community Service or organization ς {ŀǘǳǊŘŀȅ ά²ƻǊƭŘ aƛǎǎƛƻƴέ ƴŜŜŘǎ Volunteers ς 
LCC could set up table and distribute info.  Opportunity to access communities.  
Books ς resource.  Where high risk students would be at.   

¶ Many community organizations where LCC can have a table ς temp/permanent or 

rotate through other organizations where we could explain programs and talk about 
what we offer and hear their interests.  Having information/resources at their finger 

tips so they can strengthen their foundation so they can be ready for LCC.  Now I am 
not worried about my rent anymore, now I am going to see if I can go to LCC now ς 

focus from the Life side of things. 
¶ Old Town  

¶ Great wealth of GM retirees: 
o Recruit to tell their story (volunteer as readers etc.), navigating the system, 

registrations, volunteer in that way 

¶ Partner with organizations retirees to be ambassadors to campus 

¶ LCC to be visible at places/locations where at risk community access ς thrift stores, 
churches etc. 

¶ Charlotte site  
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¶ Old Town ς festival, with a theme to attract our content link to event ς Jazz, Blues 
etc. 

¶ .ǊƛƴƎ CƻǳƴŘŀǘƛƻƴŀƭ ǊŜǎƻǳǊŎŜǎ ŦƻǊ άƭƛŦŜ ǎǘǳŦŦέ ǎƻ ǘƘŜȅ Ŏŀƴ ƴƻǿ ǘƘƛƴƪ ŀōƻǳǘ ς 
improving, learning self (school).  

 
4. What do you think the challenges are for Higher Education? 

¶ Ask your students (customers) what they (students) expect from you (LCC) ς what do 
they want from the college? 

o Survey ς too impersonal ς focus survey/group 
¶ Student Loans bubble ς emerging and how individuals are using those dollars to pay 

rent 

¶ Educate staff (LCC) on what students (customers) desire 
¶ Change more in females entering College (less men) given this fact ς how do we 

inform the males to become contributors to the community?  They are not informed 
in roles, contribute to community, take care of family 

¶ Make education exciting and fun 
¶ LCC needs to serve community (not just downtown) more visibility ς Trustee Canja 

commented on this ς LCC is downtown but it is not really out in the community ς 
how can we be more visible ς not just downtown.   

¶ Serve by asking what the customers wants ς get to know your customer and let your 
customer get to know you 

¶ DǊŀŘǳŀǘŜ όI{ύ ŀƴŘ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ƎŜǘ ǘƻ [// 
o What is expected/required  
o How do you get started, how do you maneuver the system? 

¶ Be humble 

¶ Make the student (community) feel welcome 

¶ [// ƴŜŜŘǎ ǘƻ ōŜ ŀǎǎŜǊǘƛǾŜ ŀōƻǳǘ ǎŀȅƛƴƎ άǿŜ ŀǊŜ ƘŜǊŜ ǘƻ ƘŜƭǇ ȅƻǳ ς ŎƻƳŜ ƛƴέ  

¶ Making LCC accessible what are challenges/barriers? 
o Employer needs to be open and supporting with education.  So ς employers 

need to partner with LCC to open these opportunities  
o Need to get their employees to us ς and we need to partner with them to 

make those opportunities accessible  

o Make is easier to get employers to LCC 
 

Friday, March 16, 2012 ς West Campus Auditorium  
Questions: 

1. What do you need from LCC? 

¶ As we move forward push more of internship  

o E.g. IT, finance ς looking for endeavor partners 
¶ Leads to hiring 

¶ More students to transfer college ς ask and target industry  
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¶ STEM 

¶ More job then students than increase in transfers 

¶ E.g. Com A & S partnership w/ Farm Bureau 

¶ Allows students a softer start than MSU or Alma ς get credits in areas (daughters) 
lore more accessible 

¶ Increase partnerships with MSU 

¶ Softer fit/tuition lower 

¶ Classes at LCC East 
o E.g. computer software (personal) short term 

¶ More applied oriented things for trades/industries 
¶ A lot more technology related to sustainable construction O.J.T. 

¶ Early College ς Math, Science ς coming out of K12 underprepared  

¶ Debt ς if you flunk out with debt on top ς inconceivable  

¶ Insurance partnership with EISD 7:30-9:00 mainly insurance classes ς Maple Valley, 
Lakewood, GL ς 10 getting college credits 

¶ More ς employer demand driven mode ς real time classes may not be enough/ 2 or 
3 people e.g. CNC Operator  

o Needs 3 people only a class and customized 

¶ Articulation Agreement for high demand areas ς training for in-demand areas 

¶ Students who start at two years ς need to transition ς retention, completion, 
graduation  

¶ Continued partnership with CAMW! ς crucial to employers  

¶ Clear, easy way to know our LCC offerings ς determine whether to use LCC for 
project.  EVERYTHING 

¶ Continue partnership, annual strategy for the company.  Multi-company as well 

¶ Parent ς market LCC to local kids better.  Let the kids know of the opportunities here 
[// Ґ ǾŀƭǳŜΣ ƎƻƻŘ ŜŘǳŎŀǘƛƻƴΧŜǘŎΦ 

¶ Need to know all services and be able to find them 

¶ Help connect Biz to other resources available to them, (ex. Funding, grants) 

¶ [// ƛǎ ŎƻƴǎƛŘŜǊŜŘ ŀ Ŧŀƭƭ ōŀŎƪ ƻƴ ƛǘ ƛŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ƻǘƘŜǊ Ǉƭŀƴǎ ŦƻǊ ǎŎƘƻƻƭΦ  aŀǊƪŜǘ ǘƻ 
change this LCC ς excellent program ς market better 

¶ Figure out a plan supporting or transitioning into workforce.  (Ex. Technology, 40 yr 
old employee vs. new employee)  Cobalt  

¶ More opportunities for grants ς process molded 
 

2. What kinds of education or training do you think LCC should provide? 

¶ Beginning of Lifelong Learning  

o Can serve non-traditional make it easier for them 
¶ Small Business and entrepreneurial development (second!) 

o 9ǾŜǊȅ Ŏƭŀǎǎ ǎƘƻǳƭŘ ƘŀǾŜ ǘƻǇƛŎ άȅƻǳ Ŏŀƴ ōŜ ȅƻǳǊ ƻǿƴ ōƻǎǎέ ǿƛǘƘ ǘƘŜǎŜ ǎƪƛƭƭǎ ς 
improve current programs  
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¶ ¢Ǌŀƴǎƛǘƛƻƴ ŦǊƻƳ ƻƭŘ ǎƪƛƭƭ ǘƻ ƴŜǿ ǎƪƛƭƭΧǎŎŀǊȅ ǘƻ ŦƛƴŘ ƻǳǘ ŀōƻǳǘ ǿƘŀǘΩǎ ƛƴ ƳŀǊƪŜǘ ŎŀǊŜŜǊ 
counseling  

¶ 5ƻƴΩǘ Ǝƻ ŀǿŀȅ ς Plug in ς Geo I.S. G.I.S.  
o There is no place else in lower MI e.g. using, constructing  

¶ Building trades 
o Traditional building skills  

o Historic preservation  
o New products deluge but ǘǊŀŘƛǘƛƻƴŀƭ ǎƪƛƭƭǎ ŀǊŜ ƛƳǇƻǊǘŀƴǘ ŜΦƎΦ ǿƛƴŘƻǿǎΣ άƴƻō 

ŀƴŘ ǘǳōŜ ǿƛǊƛƴƎέ 
¶ LCC provides certifications  

o Auto mechanics 

o Licensing 
o OJT ς but new level of quality for 
o Certification 
o TRADES  

¶ Industry specific training ς let people know we have it  

¶ Internship packages with training ς hire easier on employer transition ς employers 
see a disconnect here.  Make it structured, tailored to employers needs, and the job 

¶ LCC = bridge to 4-years.  Cover the basics ς MSU.  Offer basics in summer 

¶ Workshops ς increase personal skills continue and market well these programs (ex: 
word, excel) 

¶ Interpersonal Skills ς biz etc., teams, professionalism, social media (ex. Hiring 
agency, social media in the workplace, what is appropriate business, etc.) 

¶ Add technical skills ς 3 generations EMR, LEAN, - (ex. Healthcare)  

¶ !Ǝ ǇǊƻƎǊŀƳǎΧǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ a{¦ ŎƻƴǘƛƴǳŜŘΦ  aŀȅ ƭƻƻƪ ŘƛŦŦŜǊŜƴǘ ƴŜŜŘ ǘƻ ǿƻǊƪ 
well together.  To continue pathways in Ag: how do we work best together to 

continue their partnership (LCC ς MSU ex).  Service students in Ag and Natural 
Resources 

¶ Clinical Skills ς expand RN, LPN, add PTA (healthcare) ς ability to make this training 
flexible 

¶ aŀȅōŜ ŦƛƴŘ ŀ ǿŀȅ ǘƻ ǘŀǇ ƛƴǘƻ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜ ƎǊƻǳǇ ŦƻǊ άƻƭŘŜǊέ ǘŜŎƘƴƻƭƻƎȅ 
 

3. How do you think LCC should serve the Community? 

¶ Transition workforce with new and existing Staff in relation to new technology and 

old technology training and group sessions with other companies to deal with issues 
¶ Deliver flexible, customized education taking into ŀŎŎƻǳƴǘ ǇŜƻǇƭŜΩǎ ƭƛƳƛǘŀǘƛƻƴǎ 

outside HS ς College  

¶ Focus on WHAT students want to learn and HOW they learn/demand driven 

¶ wŜǇƭƛŎŀǘŜ άǊŜǎǘƻǊŀǘƛƻƴ ǿƻǊƪǎέ ǘȅǇŜ ǇǊƻƧŜŎǘǎ ǘƘŀǘ Ǉǳǘ ǎǘǳŘŜƴǘǎ ƛƴǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ  

¶ Engage students academically and at hands on levels as much as possible 
¶ Work to retain talent/workforce in the region 
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¶ Track students beyond graduation, transfer, etc. 

¶ Work collaboratively with other institutions of higher ed 

¶ TRAIN for jobs across country, not just in the area 

¶ Early college program, additional programs that move students through HS ς College 
and track capitalizing upon use of technology (on line more important) 

¶ Raise understanding of value of higher ed in the community 

¶ More pragmatic (represent it) in relation to real specific RELEVANT job skills 
 

4. What do you think the challenges are for Higher Education? 

¶ Do not have part time people to avoid paying benefits 
¶ A + programs is an excellent program 

¶ Funding needed from state for K12 thru higher ed 

¶ Funding needed for curriculum to keep up with relevance  

¶ Completion as defined by funding formula 

¶ Better job with articulation processes (transfer related) 

¶ Focus on quality of education in relation to tenure etc.   
o Employment relations 
o Valuing education 

¶ Cost to student 

¶ Funding for college 

¶ ¢ŀƪŜ ƛƴǘƻ ŀŎŎƻǳƴǘ ƛƴŘƛǾƛŘǳŀƭǎ ǘƘŀǘ ŘƻƴΩǘ Ŝŀǎƛƭȅ Ŧƛǘ ƛƴǘƻ ōƻȄŜǎκŀƎŜ ǘǊŀƴǎƛǘƛon issues 
¶ Tell people where the JOBS are in relation to learning 

¶ hŦŦŜǊ άǳǎŜŦǳƭ ŎŀǊŜŜǊέ ƻǇǘƛƻƴǎ 

¶ Strike balance between end goal skills training with problem solving in general/soft 
skills 

¶ Lack of flexibility, cost, timing (classes offered during day only) 

¶ Temper rush to embrace technology in relation to the BALANCE between technology 
and face to face learning to get soft skills 

¶ Maintain quality and relevance of info and teaching/consistency 

¶ How to deliver learning through technology at a reasonable cost 

¶ K12 ǉǳŀƭƛǘȅ ƻŦ ŜŘ ƛƴ ŀƭƭ άŎƻƳƳǳƴƛǘƛŜǎέ 

¶ Education needs to keep up with technology as learning vehicles 

¶ On line learning trains them as self motivated self disciplined  
  

Tuesday, March 20, 2012 ς Eaton Rapids Public Schools Building  
Questions: 

1. What do you need from LCC? 

¶ Students ς radiology prepares well to put in practice ς no criticism ς file cabinet 
¶ Need to know criteria (50% of grads) so not doing remedial work ς so they can be 

successful  
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¶ ER Kids ς paying too much money ς if could get in-district  
o Good marketing plan 

¶ Just grads ς 100+ kids new every year 

¶ Sooner info for 8-12 grades 

¶ wŜƎŀǊŘƛƴƎ 95tΩǎ ŀƴŘ ŎŀǊŜŜǊ ŎƻǳƴǎŜƭƛƴƎ 

¶ Tuition/property tax support for in-district tuition rates  

¶ Middle college opportunities 
o Articulation credits, curricular alignment  
o Demandǎ ƻŦ ƎǊŀŘǳŀǘƛƻƴκŎƻƭƭŜƎŜ ŎǳǊǊƛŎǳƭŀΩǎ 
o Kids graduating with either one or two years of associates from HS 

¶ Data to school districts about student information  

o Eaton Rapids students info 
o Remediation, assessment score for HS 

o Track performance from HS to College and communicate that ς where their 
kids are when they take their assessment testing 

o So ER can address changes in curriculum so ER students can readily prepare 
students for LCC 

¶ More adjunct possibilities for Eaton Rapids teachers (more opportunities) 

¶ Programming 

¶ Bring a class/revenue sharing ς give them HS credit, and tuition is paid to LCC ς 
paying money to Michigan Virtual U for students already 

¶ To teach at LCC * 

¶ Feedback on getting kids to college (are we doing the right things?) 
¶ More classes here if viable 

o Parking problem Downtown  

¶ Registered techs need additional certification and added online class  
o Other professionals continuing professional 
o Online makes it more accessible  

¶ Certification for K12 staff so they can teach for dual enrollment  

¶ 80 in career tech  
¶ Students (maybe) want to leave, older people just want to invest financially and 

create within the community  

¶ E.g. how to put together culinary and put together business, auto, mag, machining ς 
SBTDC 

o Iƻǿ ǘƻ ƎŜǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ŎǊŜŀǘŜ ƻǿƴ ōǳǎƛƴŜǎǎΧΦŘiff entities work together  
o Small environment 
o Bring resource back to community  

 
2. What kinds of education or training do you think LCC should provide? 

¶ Technologist want training the cost of buying Computerized Tech (C.T) Training class 
was more or same than what you would have bought yourself 
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o What value added could LCC give as compared to other online course? 
o What keeps them from shopping around for lowest price or coming to LCC? 

¶ Keep the career tech, morph into small business e.g. URV, green building  

¶ We have 3-D router w/ distance partnering ability.  Design part here, then through 

online 3-D printer at West partnership  
¶ Hybrid Classes ς (face to face and online) 

o Combo of those ς not necessarily weekly 
¶ Technical/computer programming.  Links w/ West Campus programs 

o Linking programs and computer together ς leverage opportunities 
o Help with transportation costs 
o Somewhat long distance learning 

o CAD/CAM ς resource expansion 
o HS students connect to LCC with same program   

¶ Language requirement ς Support into schools to teach certain language programs  
¶ Expansion of Health Careers 

o Articulated credits/dual enroll 
¶ Significant number of kids need traditional classes and need guidance, cost effective 

¶ Have young mothers; scholarships to learn mothering skills e.g. nutrition 

¶ KƛŘǎ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ōŀƭŀƴŎŜ ŎƘŜŎƪōƻƻƪΣ ƭƛŦŜ ǎƪƛƭƭǎ 

¶ 4 year programming (?) 
o Opportunities to expand relationships with 4 years (University Center) 

¶ Technology place to go 

¶ Credit agreements for dual enroll  
o 3 +1, 2+2, for HS 

¶ Skill trades emphasis 
o Need to be viable options for students and that they are aware - 

PROMOTION 

¶ More stair-stepping programs ς like the idea of being able to get from point A to B 

¶ Cutting edge careers ς Alt Energy  

¶ Career counseling NOT degree counseling  
3. How do you think LCC should serve the Community? 

¶ MSU ς come to us  
o You should go to community, physical presence  
o Clean teeth e.g. career day at high school 
o On career day something tangible 

¶ Having partnership schools/LCC/hospital for classroom 

¶ Main Street program from State marketing and Economic Development, Old Town 

¶ If LCC provide program targeted at sending back to local community e.g. 
entrepreneurs 

¶ How do you set up business ς common classes 
¶ Teach entrepreneurship ς life skills ς so exciting  
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¶ /ƭŀǎǎ ǇǊƻƧŜŎǘ ƻƴ άƘƻǘ ŘƻƎέ ŎŀǊǘ ŜΦƎΦ aŀǊƪΩs Hot Dogs  

¶ Classes brought to community ς LCC Faculty actually go there 
o After school, and summer 

¶ Bringing programs to K12 at their level ς camp opportunities ς ƎŜǘ ǘƘŜƳ ǘƻ άƭƛƪŜέ ǳǎ  

¶ Student service learning  
o Science Camp 

¶ More STEM programs to recruit students  
o Engage into that education process 

¶ Promoting college going culture ς ǎǘǳŘŜƴǘǎ ŘƻƴΩǘ ƪƴƻǿ ǘƘŜȅ Ŏŀƴ ŀŦŦƻǊŘ ƛǘ 
o Can ACCRD college 
o Bring FA to schools 

o Student experiences  
¶ Speak to changing demographics  

o Adult learners  
¶ Career counseling/testing/aptitude, get started in right direction (more than 50% of 

students in ER come to LCC) 
¶ Seniors (citizens) there is building here ς open space options ς e.g. computer classes  

¶ .ǳŎƪŜǘ [ƛǎǘ /ƭŀǎǎ ό[//Ωǎύ  

 

4. What do you think the challenges are for Higher Education? 

¶ LΩd rather watch T.V. 
¶ 5ƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ Ǉƭŀƴ ōŜŎŀǳǎŜ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ƴŜǿ Ƨƻōǎ 

¶ MSU competition ς in one done year more if available ς MSU Transfer 

¶ Parking issues ς go to meetings and get a ticket 
¶ Student debt 

¶ Having parents who have a vision about skills kids need to be successful  
¶ Transfer credit to another institution is going to become harder and harder because 

all institutions want their tuition paid 
¶ Our partnership with MSU ς is it seamless and smooth?  Can all 2 years of credit 

transfer?  Awareness of these programs and requirements  

¶ There is away to come up from funding  
¶ ²ƘŜƴ ǿŜ Ǝƻǘ ƻǳǘ ƻŦ ǎŎƘƻƻƭΧΦΦǎǘŀǘŜκDa 

¶ tŀǊŜƴǘǎ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ Ƨƻōǎ 
¶ There were so many fall books 

¶ {ƪƛƭƭŜŘ ǘǊŀŘŜΧΦŎƻƭƭŜƎŜҐǿƘƛǘŜ ŎƻƭƭŀǊ 

¶ LǘΩǎ ŀ ŘƛŦŦŜǊŜƴǘ ǿƻǊƭŘ 
¶ Everyone wants to go someplace else  

¶ MBA at state = $3,000 
¶ Computer graphics with come back to E.R. 
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¶ Hard for parents kids to come up with - ǘƛŜ ǘƻƎŜǘƘŜǊ ŦǳƴŘƛƴƎ ŀƴŘ ƧƻōǎΧΦǎǳǇǇƻǊǘ ŦƻǊ 
certain kinds of jobs e.g. Teach for America 

¶ Financially and other challenges 

¶ {ǘŀǘŜΧΦΦŦǳƴŘǎ ŎƻƳǇŜǘƛǘƛƻƴ 

¶ Lack of personal service for online classes 

¶ More promotion for 2 year benefits 

¶ Aging professors 

¶ Lack of mentors for incoming professors  

¶ Money 

¶ Knowledge 
o 5ƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿ όǎǘǳŘŜƴǘǎ ŀƴŘ ǇŀǊŜƴǘǎύ 
o First generation students ς reach out to them 
o Need more support 

¶ More/better marketing for community college 
o Negative image 
o Not using rehab image more positively (success stories) 

¶ College being more personable 
o Get to know students 

¶ Look towards small private colleges = relationships 
 

Thursday March 22, 2012 AM ς University Center 
Questions: 

1. What do you need from LCC?  
¶ Engagement (level of employees to know the process) 

o Fellowship (education) 1,000 employees, 18-35 years 80% male  

¶ Prepared for higher level of work 
o Solid communication skills 
o Ability to work in online settings 
o Math skills ς quantitative  

¶ Works with high school juniors and seniors   
o Getting a  lot of what is needed ς wants this to continue ς this is working 

o Breaking down barriers 

¶ More articulated credit ς some changes 
o Clarify on what transfers  
o What else are we doing to articulate 
o LCC classes curriculum ς get credits ALS not automatic from career center 

until student comes to us at LCC 

¶ Northwood U ς students need to know ς how do Universities regard articulated 
credits at high schools level 

¶ Need for clarity ς open communication portal 
¶ Prison-jails-nursing facilities  
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o MI prison reentry program 
Á Turing point 
Á Juveniles ς youths in trouble 

¶ Interested in other learning ς returning citizens  

¶ Reach out to people who are reentering society ς intentional help 
o What stops this population from enrolling at LCC? 

o Get advice from admissions 
o First visit here may be the toughest  

¶ Being at the University Center is a gift.  LCC having this facility need to try and have 
more seamless advising ς why it is important to the student ς advising focuses on 

continuing opportunities and where they are available 

¶ ¸ƻǳ ŎŀƴΩǘ Ƨǳǎǘ ƎŜǘ ŀ Ƨƻō ǿƛǘƘ ŀƴ ŀǎǎƻŎƛŀǘŜŘ ŘŜƎǊŜŜ ς bachelors prepares them for 
management or to move forward to amazing opportunities ς need to communicate 
that  

¶ Product of CC and UC ς BD Increase ς security of opportunities, marketability 
o Like communication and dialogue ς key when advisors have strong 

communication with UC Partners  

¶ Paint a picture of this process at the beginning of the process with the students 
o Actual Relationships are every important ς able to send a students from UC 

to LCC and provide them with the name of a contact in Fin aid who they can 

talk to directly and who knows the UC Partner 
¶ Partnering program ς life programs ς continuing, open communication  

¶ Multiple formats ς may not be heard in one format ς so tell the students in different 
ways why education and furthering education to bachelors or masters is important  

 
2. What kinds of education or training do you think LCC should provide? 

¶ Help both UC and LCC to work together to teach financial aid and the responsibility 

of it and how it works 
o Build a better process in orientation to explain  Fin Aid + Advisors ς 

understand agreements with UC partners and their fin aid requirements.   
o Students now are using their fin aid as income ς make sure there is a 2-way 

dialogue to explain that to the student  
¶ Skilled trades ς education ς promotion of those trades to students as a great 

industry for employment as well  

¶ Critical thinking ς both individual and in classes  

¶ Students are taught to go and get a degree to make $$ 
o {ƘƛŦǘ ǘƻ άƎƛǾŜ ƛǘ ŀƭƭ ȅƻǳ Ǝƻǘέ ƛƴ ȅƻǳǊ ŜŘǳŎŀǘƛƻƴ  

¶ How to think critically in class 
o Exploratory courses? 
o Freshman 101 
o Have as objective in syllabus ς make sure the faculty embrace this as well 
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¶ LCC has good coverage of programs  

¶ Paramedic to RN program  

¶ LCC continue to be 1st stop for college students vs. career training centers 

¶ Excel ς software skills higher level 

¶ 16 wk courses ς sometimes are too long for students and they drop out.  Decrease 
time so they complete.  Different opportunities. 

o 5ŜǇŜƴŘǎ ƻƴ ǿƘŀǘΩǎ ōŜƛƴƎ ǘŀǳƎƘǘ ǘƘƻǳƎƘ ς if the time frame can be shortened 

¶ .Ŝ ŎŀǊŜŦǳƭ ƴƻǘ ǘƻ άǿŀǘŜǊ Řƻǿƴέ ŎƻƭƭŜƎŜ ǘƻƻ ƳǳŎƘ 

¶ Attitude and Work ethic of current students is very different ς they want to get 
through ASAP and get their degree 

o Teach the life skills 

o Critical thinking and capacity 
¶ Culture Shift ς focus on promoting knowledge seekers, not just degree seekers 

 

3. How do you think LCC should serve the Community? 

¶ Prisons ς sign language interpreters  

o Student body or teachers visit one time per month 
¶ Springboard to higher university 

¶ Staff knowing about opportunities  
o Escort to community ς talk about LCC 

o Parallel to correctional facilities and communities 
¶ LCC ς large presence  

o Global participant  
o Students focused on degree and out  

¶ Campus Compact ς Service learning you provide thru activities ς teaching a passion 
for each 4 people you ignite a passion in, they will share with 8 other people 

¶ Can make an impact in Lansing being downtown  

¶ Take from University and give to community (example was Madison, WI) 
¶ Portability ς opportunities for education at less cost?   

o College to keep quality or education high and affordable  

¶ 1st generation ς ŦŀƳƛƭƛŜǎ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ƻǊ ǿƘŜǊŜ ǘƻ ǎǘŀǊǘ ǿƛǘƘ ŎƻƭƭŜƎŜ  

¶ Target this demographic  
o LCC to outreach more targeted populations to market 

¶ Target groups ς become intentional to reach diverse groups  

¶ Market more to businesses ς idea was the Transfer Fair info could have been shared 
with Demmer and would have been put on their employee board  

¶ Education Fair ς bring your dog and pony show! 

¶ Downtown events ς key to DT experience and LCC experience ς utilize DT more, hold 
more events to get ppl DT and on LCC campus 

¶ Target existing LCC students and alumni 

¶ Promote to industries 
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¶ CAHEN ς comes to community  
 

4. What do you think the challenges are for Higher Education? 

¶ Program Funding -> staff funding  -> student funding  

¶ New technology ς keeping up 
¶ Direction and hope ς communication of this to students 

¶ Space issues as number of students increase downtown  

¶ Relevance of programs and training  

¶ Can we afford education as an economic community 

¶ Expectation of being all things to all people as a Community College  
¶ Challenges come from the outside for students ς they need to communicate and 

understand those challenges 

¶ Help people understand they can be successful ς always message of HOPE 

¶ Culture of instant gratification for students now 

¶ άDƻƭŘŜƴ ¢ƛŎƪŜǘέ Ґ ŘŜƎǊŜŜ Ґ Ƨƻō ς ōǳǘ ǘƘŜǊŜΩǎ ƳƻǊŜ ȅƻǳ ƴŜŜŘ ǘƻ Řƻ ŀƴŘ ŦƻŎǳǎ ƻƴΦ  tǳǘ 
your all into it 

¶ Transformation of industry/economy/business/education/technology  

¶ Cost of education and the perceived value  
 
Monday, March 26, 2012- LIVCEN (Livingston County Center) 
Questions: 

1. What do you need from LCC?  

¶  Information ς services, classes available and other options at center.  Marketing.  

¶ Need challenges for this century:  a nimble organization  
¶ Collaboration + partnership ς (Mott)  

¶ Flexibility to engage students Ą to think about college before they graduate ς think 
about K12 students before they get here 

¶ 5ƻ ǿƘŀǘ ǿŜ Řƻ άǾŜǊȅ ǿŜƭƭέ 

¶ Transition to another college ς someone to work with those students, transfer 
credits, MACRAO 

¶ Students that are prepared for jobs  
o Working w/ employers and what they need 

o Preparing for NEXT STEP i.e. 4 yr, jobs, certificate, etc 
¶ What is the purpose of college education?  Preparation for jobs, transition  

¶ Create an educated community 
¶ Good reputation 

¶ Services, classes attractive to LVC ς in county ς property values increasing  

¶ Certificate/degree in-ŎƻǳƴǘȅΣ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǘǊŀǾŜƭ ǘƻ Ƴŀƛƴ 
¶ Community enrichment classes 

¶ Anchor ς not just satellite 
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¶ Prepare workers for local businesses ς skills needed in region  - training students 
here and keeping them here 

¶ 5ƻƴΩǘ ƴŜŜŘ ǘƻ ǘǊŀǾŜƭ ǘƻ [ŀƴǎƛƴƎ ς gas price issues 

¶ Whole programs here 

¶ HS Students ς Dual enrollment ς more! 

¶ Elevate reputation ς competitive  

¶ Expert in what local students need  

¶ Community needs to know where school is located.  More visibility ς literally and 
figuratively  

¶ Jobs 
¶ Opportunity for variety of programs 

¶ Communication to make community aware of programs so people know what is 
available 

¶ Accessibility ς for all  

¶ Benefits to local proximity (Liv. County) 
o Promise scholarship 
o Discount on tuition 

o Grant assistance 

o Grant writing 
¶ Partner programs ς colleges and businesses 

¶ Scholarship/promise funds ς like Kzoo Area 

¶ Community involvement 
o K-12 Organizations, businesses, students/families 

¶ MUTUAL benefits  
o more balanced  

o intrinsic value to the area (shared costs) 
 

2. What kinds of education or training do you think LCC should provide? 
¶ The next steps transition Ą i.e. NURS/more focused on type, looks different for each 

student 
¶ Technology ς direct patient care methodologies/blended 3-D and hands on 

¶ Graduates that are nimble/5x the amount of charge 

¶ Vocational, remedial, and associates degrees- continue that but do in a better, more 
defined way 

¶ Classroom scenarios add to people skills/communication ς ŘƻƴΩǘ ƎŜǘ ƭƻǎǘ ƛƴ ǘƘŜ 
technology 

¶ Knowledge base, skills, character (CORE) development need continuation  

¶ Curriculum for NOT just providing HS education Ą rigor blended approach.  
Differentiate that LCC is NOT High School, and make sure students know that 

¶ Broad employment skills ς problem solving, diversity, basic skills, incorporated into 
k12-college learning 
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¶ Face to face interactions, social skills  

¶ Teaching for the jobs of tomorrow still require these skills in addition to technical 
skills  

¶ Teamwork 

¶ Technology basics ς databases, excel etc.  New hires are needing training on this 

¶ Business software ς  

¶ Determine skills needed in workforce (CNC) NOW.  Act on real time data, current 
needs rather than older data 

¶ Healthcare field growth  
o Availability of spots in programs ς increase with demand 
o IT Fields, advanced manufacturing ς increase with demand  

¶ Curriculum to match workplace needs ς Community Colleges are great for this   
¶ Identify skills/talents at end of HS ς career advising BEFORE college 

¶ Flexibility to change/meet needs 

¶ Graduate placements ς internships strengthen this 

¶ Complete 2-yr degree gets jobs  

¶ Management training 

¶ Practical application of skills to transition into workplace 

¶ Special education (w/o diploma Ą jobs) 

¶ More programs for vocational/healthcare/emergency services 

¶ Intern partnerships tied to programs here locally ς and on the job experience  
¶ Keep PACE with technology  

o Computer systems 

¶ Jobs ς re-entry  

¶ Regionally ς run comm. Ed programs  
o Metal fabrication 
o Cad/cam 

¶ Collaboration with MTEC 
 

3. How do you think LCC should serve the Community? 

¶ Recognizing what we can do ς NOT jeopardizing tax payers, etc Ą effective and 
efficiently  

¶ What can LCC give back?  Non Profits, literacy, those under the radar 

¶ Provide focus ς see end goal/result  
o Track to success (4 yrs, job, cert, etc) 

¶ Outreach Ą let students know college is possible Ą getting to the students ς 
communication ς get into the High Schools! 

o Dual enrollment, direct credits, transfer credits (time schedule) busing, 
sports, etc 

o MACRAO Ą transfer 
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¶ Extend level of services, not just duplication of HS services 

¶ Serve in HS ς actual bldg ς no need to travel outside of HS for additional credits ς 
makes dual enrollment easier 

¶ Create awareness for HS students 
o Better understanding of dual enrollment for students  

¶ Transfer agreements between LCC and more colleges (4 yr) 

¶ Convince community of lifelong learning benefit ς all stages of life, better their skills 
άƴƻƴ-ǘǊŀŘƛǘƛƻƴŀƭέ ǎǘǳŘŜƴǘǎ ǎŜŜ ōŜƴŜŦƛǘ 

¶ Anyone should be able to attend, regardless of their financial ability if they have a 
desire to learn is enough to get them here 

¶ Senior involvement ς huge market to tap  

¶ Scholarships at larger schools ς research based, business model rather than 
educating students  

¶ Seniors (55+) growth ς time, knowledgebase, second career, thirst for knowledge 

¶ In-facility training ς within a company at their location 

¶ Helping folks that need connection to return to college  
o Ease of navigation back into the educational world  
o Short/term measurable progress 

¶ Expand in LIV CO. 
o Internships Livingston 

o Businesses/ with HS and College students 
o Work experience 

o College access network ς program through the state ς grants to develop 
college access networks to let people know about it ς HS and new students 

¶ Community needs ς transfer (economic advantage) ς identify what the real needs 
are 

¶ Scheduling ς partner with other K12 schools to plan   
o HS-7 hrs 
o Opportunity for jrs/srs to DUAL ENROLL  
o Co-arrange schedules and transportation LCC + K12 

 
4. What do you think the challenges are for Higher Education? 

¶ Model is NOT sustainable  
o Families $$, Govt $$ = service crisis ς how can we work through it? 

¶ Cannot afford to be cutting edge tech.  Efficiency ς traditional model 
¶ Restricts ability to be innovative 

¶ Many institutions do not accept credits from LCC ς yet dependent upon transfer 

school 

¶ Faculty/Instructors trained in earlier centuries ς motivation to grow, learn or go Ą 

tenure (modification) 
¶ Incentives for faculty to become more innovative  
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¶ Completion ratio/wasted $$ 

¶ Bottom end has risen ς cert., etc.  College graduates ς 25% of jobs require more 
than just a HS diploma -  

¶ Not all students are going to high ed ς could be skills and not degrees/completion  

¶ Failure to have a system including K-12 and higher ed Ą not currently established  

¶ Affordability  

¶ Students with disabilities and how do we adapt? 
o Learning styles 

¶ Competition 

¶ vǳŀƴǘƛǘȅ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻ ŎŀƴΩǘ ŀŦŦƻǊŘ ŀ п ȅŜŀǊ ŘŜƎǊŜŜ 
¶ {ǇŜŎƛŦƛŎ ǎƪƛƭƭǎ ŀǊŜ ƎƻƻŘ ōǳǘ ŎŀƴΩǘ ŦƻǊƎŜǘ ŀōƻǳǘ άŎƻǊŜέ ŎƭŀǎǎŜǎ ς literature etc, well 

rounded, education individuals  

¶ Staying one step ahead of other schools, be on the cutting edge 

¶ Instructors who stay up-to-date with current tech field, how to when in classroom 

¶ Competition within education ς private schools, online degrees, Google/facts many 
schools competition for students attention  

¶ Diversity ς benefit and challenge 
o Number of students with disabilities, special needs, learning styles and 

challenges 

¶ Students not college level yet ς missing basics skills 

¶ Re-training, HS students, older students pairing generations (mentorship) 

¶ Benefits technology ς retraining older and younger 

¶ Not duplicating services between HS and college ς free up budget issues 

¶ Smaller class sizes (HS ς dual enrolled) 

¶ How to keep up 
o Curriculum  
o Job requirements 
o Technology 

¶ Planning for future job needs 

¶ How we deliver instruction 

o Best practice 
o Old pedagogy  

o !ǇǇƭƛŜŘ ƭŜŀǊƴƛƴƎ άǿƘȅ Řƻ L ƴŜŜŘ ǘƘƛǎΚέ 
¶ Early introduction and planning to career pathways for students who are not 

sufficiently planning their college career 
¶ Early identification of career aptitudes ς what are students good at? 

¶ Evaluation/tracking accountability of the systems and programs and their success 

¶ $$ - containing costs  
¶ How to measure success  

¶  
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Tuesday, March 27, 2012 ς Clinton County Center - St. Johns  
Questions: 

1. What do you need from LCC?  

¶ Ask businesses for funding for training to address skill specific jobs  

¶ Individual fundraising (alumni) ς ǿŜ ŀǊŜ ƴƻǘ ǎǳǊŜ Ƙƻǿ ƳǳŎƘ ϷϷ ǘƘŜ DƻǾΩǘ ǿƛƭƭ ōŜ ŀōƭŜ 
ǘƻ ŦǳƴŘ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜΩǎ 

¶ Indentify new sources for funding 
¶ Growth for jobs anemic  

¶ LCC well regarded among employer community ς they appreciate our 
responsiveness 

¶ Apprenticeships ς decreasing (role LCC should look at) 

o Funding from manufacturers of industrial equipment providing training 
o Meet needs instantaneously  

o Bio-manufacturing ς example doing well 
o Certification training grant funded 

¶ 2 year colleges in a good position to be responsive 
¶ As a non-tax district have different concern ς ex. Higher tuition for out-of-district, 

concern that LCC is pricing themselves out of the market- makes it difficult for their 
citizens to attend  

¶ Are there other ways to raise revenue? 

¶ Better be openings for what you are teaching for graduates to funnel into 
¶ [ƻƻƪ ŀǘ ƭŀōƻǊ ІΩǎΣ ƴŜŜŘǎ ŀƴŘ ŎŀǇŀŎƛǘȅ 

¶ Where is the market for graduates because it changes so quickly 
¶ Law enforcement ς displaced officers 

¶ Federal Gov and Healthcare continue to grow ς ǿŜ ƴŜŜŘ ƴǳǊǎŜǎ ŀƴŘ ǿŜ ŎŀƴΩǘ ƎŜǘ 
them.  Sure we have more demand then openings in nursing ς high cost area Ą but 
it has demand  

¶ Healthcare ς high dŜƳŀƴŘ ōǳǘ ŀƭǎƻ ƘƛƎƘ Ŏƻǎǘ ōǳǘ ǘƘŀǘΩǎ ǿƘŜǊŜ ǘƘŜ ƴŜŜŘ ƛǎ 
¶ Challenge ς graduate credentials for nursing faculty ς must have a Master Degree 

 

2. How do you think LCC should serve the Community? 

¶ Manufacturing went down fast but has bounced back quicker  

¶ Talk directly to key people in manufacturing who do the hiring (ex CNC) 
o Push back on salaries ς ŎƻƳǇŀƴƛŜǎ ŘƻƴΩǘ ǿŀƴǘ ǘƻ Ǉŀȅ ŦƻǊ ŜƳǇƭƻȅŜŜǎ 

¶ LŦ ȅƻǳ ŎŀƴΩǘ ƘƛǊŜ άŜƳέ ƎǊƻǿ άŜƳέ ς Southern Indiana ς Ivy Tech example  
¶ Manufacturers like to look for talent in agricultural communities 

¶ We have great access to Ag Community to gain students  

¶ Need to help people retool ex. Automotive workers to Ag equipment workers  
o Michigan only has ½% of that market at this time  
o Focus on the grass roots HR people ς one-on-one  

¶ Ag equipment manufacturing  
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¶ Manufacturing Councils ς important 

¶ Law enforcement does a lot of training at LCC.  Academy graduates disgruntled 
because of lack of jobs ς quite and investment, but nowhere for them to go  

¶ Teacher education another example of displaced workers ς but we still continue to 
run those programs 

¶ Grass Roots needs in the area  
o Transportation 
o Uneducated people (content with situation) ς have no desire to better 

themselves  
o Lack of adult education programs ς sometimes there is no place for those 

people to go.  Disconnect between their skills and opportunities  

o Not equipped to find a job or how to go about it 
o Alternative ed students ς disconnect  

¶ Funding tends to go to high tech ventures, not lower tech options 
¶ Small and medium sized businesses are the area for growth but have to compete for 

funding with high tech 
¶ Very few JA chapters 

¶ How does one come up with a business course to address funding and how to 
develop a business plan ς Business 101 

¶ Business Plan competition ς John Czerneckie  

¶ Dairy, Fruit, Veggie business example from farmers is they rely heavily on Hispanic 
workers ς they are afraid their children do not want to continue onto Ag and take 

over their farms 
o Need to get new people into these farms - employees 

¶ Liquid Ag - growing ($8-10 mil) ς building HQ ς LEAD Certified ς 10,000 sq ft Ag 
museum 

o Show normal people how Ag works ς how we put food on the table 

¶ How does LCC interface with LEAP? 

¶ Need to be in the mix early to throw potential training options their way 

¶ Not just a voice at the table 

¶ New business opportunities add value by being a resource at the table (with LEAP) 
 

3. What do you think the challenges are for Higher Education? 
¶ Challenges ς cost and funding  

¶ Has to be reality for top public paid employees (professors)  

¶ Existing labor contracts 
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Thursday, March 29, 2012 ς LCC East  
Questions: 

1. What do you need from LCC?  

¶ Convenience  

¶ Good partnerships with other academic institutions ς MSU 
¶ Better accessibility for special needs 

¶ Permanence 
¶ Consistency ς ŦŜǿŜǊ Ŏƭŀǎǎ ǘƘŀǘ ŘƻƴΩǘ ŎŀƴŎŜƭ 

¶ Responsiveness to communication  
o Emails, call etc. 

¶ Better referral system for small training center (i.e. CPR, Health training) 

¶ Improved communication ς in general  
¶ LCC ς registration by phone  

o NOT online ς seniors and general public 

¶ Students who transfer ς have preparedness  

¶ Career counseling for students and adults 

¶ CPR Training Center - Admin process for paper work etc. 
¶ Seeking employees/LCC Grads w/ technical experiences 

¶ Evening classes ς personal interest/enrichment  

¶ Local/interactive online/hybrid/alt delivery (extension center geared toward HS) 

¶ Transitional/dual enrollments with better scheduling ς flex for advanced HS students 
(calculus/foreign language) 

¶ Students who have better writing skills 

¶ Meet students where they are = self sufficiency after completion that leads to 
employment opportunities 

¶ Overall student preparedness ς team players, strong job related skills, flexible 

¶ Better flexibility from faculty in tech delivery in classes ς more hybrid and online 

¶ Better intro classes for community that meet them at their skills level 

¶ Jobs at LCC ς employment 

¶ Continue the training center (health careers) 

¶ Continue developmental courses for student preparedness 

¶ Dual enrollment continue for HS students 

¶ Improve the quality of life for the area ς personal enrichment  
¶ Continue training of highly skilled vocational professionals, train small biz locally 

 
2. What kinds of education or training do you think LCC should provide? 

¶ Should NOT be a University ς more community focus ς non credit  

¶ Want MORE Associates Degree ς Bio/Chemistry  

¶ Provide dual purpose ς Professional Certificates/continual training ς stepping stone 
to entry level who are just starting to enter that professional realm   
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¶ Technical training = plumbing, brick laying, train for job without Bachelors  

¶ More Health Careers ς strong Assoc Degree ς want more degrees 

¶ University is OVER SOLD ς can go way into debt, with inability to recoup the 
investment 

¶ CO OP ς internship ς enhance learning opportunity 

¶ Provide continuing education ς certification or non certification  

¶ High quality, relevant, timely 

¶ Multiple delivery method 

¶ Experiment with online locations  

¶ Position for emerging technology ς Nano ς an office to do that research at LCC to 
follow those trends  

¶ AVOID redundancy if other institutions do it  
o Not that University Center is redundant to MSU 

¶ Trades ς Advancement 

¶ Teach collaboration/partnership to students and integration of higher ed  

¶ Partner more with MSU ς LCC ς Criminal Justice example  

¶ Teach civic education ς how to be an effective member of the community  

¶ Teach soft skills ς how to network, what organization (model U.N.) 

¶  Focus on working with aging population  
¶ Continue liberal arts for transfer ς should still be core mission  

¶ Continue education for Health Care Practitioner ς CPR, EMS, PALS 
o Highly important for computer/tech certificate 

¶ Want training WITHOUT the degree 
o ID areas of occupations and of need/employer needs and train for that 
o MEDICAL FIELD is going digital and workforce needs training 

¶ LCC has a research area whose job is to look for future needs 

¶ NEED RESOURCES and classes in outlying areas to serve community  

¶ Need to teach BASIC read, write, math, and public speaking ς core skills, soft skills ς 
look professional  

¶ Need physical therapy assistant  

¶ Research @ Institution - looking forward 4-5 yrs for future workforce needs  
 

3. How do you think LCC should serve the Community? 

¶ Provide affordable, quality education 

¶ Interns, partnership with local non-profits and area businesses 

¶ Bring community people in more often.  Community Advisory Board 

¶ Trade-type education, a pathway for further education 

¶ Small businesses need students who are trained 

¶ Look at what is being done and get real by cutting programs that are NOT working 
(highest and best used) 
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¶ Depends on the community ς ƻƴŜ ǎƛȊŜ ŘƻŜǎƴΩǘ Ŧƛǘ ![[ 

¶ Provide CORE (math, science, wrtg.) for transferring to 4 yr schools 

¶ Provide technical skills and education to help people get jobs ς Med Tech, workforce 
training for people who are not going to 4 yrs schools 

¶ Affordable continuous education  
o i.e. licensures 

¶ Create new 4 yr partnerships and deepen the 4 yr relationships that exist 

¶ Remedial courses to help students transition to NEW careers  

¶ Continue to provide developmental courses 

¶ Explore partnerships with local businesses for co-op opportunity, internships, 
enhanced learning opportunities 

¶ Provide quality education = the best that can be provided 

¶ Have satellite locations closer to where students live and work ς CTC Centers 

¶ Satellites should have more of a customer service atmosphere 

¶ Classes MUST BE RELEVANT ς look at percentage of grads 

¶ Evaluate programs  

¶ 5ƻƴΩǘ Ŏǳǘ ƘǳƳŀƴ ǎŜǊǾƛŎŜǎ ǇǊƻƎǊŀƳǎ ōκŎ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎ ǘƘŜǎŜ ǇǊƻƎǊŀƳǎ 

¶ Continuing Education resources ς certifications are important.  Licensure 
requirements are still needed 

¶ The better educated the community is, the better off we arŜΦ  5ƻƴΩǘ ǎƘƻǊǘ-change  

¶ Increase service learning options ς Allow students to volunteer with non-profits 
¶ Participation of LCC faculty/staff in community groups and organizations 

¶ Remain accessible 

¶ Keep Common Ground near LCC 

¶ Look at ways to prepare students ǿƘƻ ŀǊŜƴΩǘ ǉǳƛǘŜ ǊŜŀŘȅ ŦƻǊ ŎƻƭƭŜƎŜ  

¶ Job market education  
¶ Let people know what the job market trends are 

¶ Placement services for jobs for students 

¶ Keep pre-testing for courses 
¶ LCC should continue to be approachable/user friendly  

¶ Communicate what you ACTUALLY DO for the community and students  
¶ Keep Science Olympiad and similar programs  

¶ Continue to bring more arts to the community  
 

4. What do you think the challenges are for Higher Education? 

¶ Affordability ς credits, transfer, standardization between institutions  
¶ Access for everybody 

¶ Taxes 
¶ Look at mission statement 

o 9ƳǇƭƻȅƳŜƴǘ ǾǎΦ ŎǊŜŀǘƛƴƎ ŎǊƛǘƛŎŀƭ ǘƘƛƴƪƛƴƎ άŎƛǘƛȊŜƴǎέ όŜΦƎΦ ƭƛōŜǊŀƭ ŀǊǘǎ ŜƴŘύ 
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¶ Stigma to being 2 yr comm. College students  

¶ Provides avenue for HS students  
o Cost of attendance < 4 yr while deciding a career 

¶ Resource allocation (WHO are we trying to serve?)  Are we putting our resources 
where they need to be? 

¶ Meeting the demand of coursework  
o /ƻǳǊǎŜ ІΩǎ ƳŜŜǘ ŘŜƳŀƴŘ  
o Do we have enough courses to meet the demand? 

¶ Meeting demands of a changing student demographic  

¶ Complexity of change in technical skills how do we predict what they are? 

¶ $$ - especially for running funding our structure 

¶ Student debt 
¶ Matching needs for programs  

¶ Students who are prepared for college classes 
o Are they ready? 

¶ Leadership ς College Leadership  
o Willingness to change for students to meet their demands and needs 
o Lead to accountability  

¶ Technology 
o Are we able to stay current with changes? 

¶ Working collaboratively with community and Universities 
¶ Recognizing assets (e.g. community)  

¶ Hands on opportunities (e.g. clinics such as healthcare) 

¶ Finances  
¶ Stay up to date: e.g. technology, faculty use of 

¶ Competition 
o # of institutions that are in our area 
o Interactions ς what is our curriculum vs. theirs? 

¶ Aging of faculty  
o Less younger faculty coming in 

¶ Faculty Development 
o Methodology  

¶ Remediation (how to address remediation outside of institution) 
o Have so many students not ready for college level classes 

o Student loans, expensive way to address this need 
¶ .ŜƛƴƎ ƳƻǊŜ άŀǇǇƭƛŜŘέκǇǊŀŎǘƛŎŀƭ  

o Connected to employment/workforce level 

¶ How do we connect with businesses? 
o What are their needs? 
o How so we finance our institution to meet those needs? 

¶ How do we teach the courses that will get people jobs 
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¶ Support for increasing specials needs students  

¶ Financing 

¶ Affordability 

¶ Trying to be everything for everyone ς leads to un-sustainability  

¶ View of students  (and parents) 
o Students who want to learn vs. viewing it as a business where funds are 

spent 
o And from parents ς is LCC doing what they need to do for my child 

¶ Cost of higher ed and healthcare is increasing  
o Jobs at the end of the line for graduates  

¶ Keeping up with technology 

o Trends 
o Cost of doing so  

o Faculty knowledgeable 
o Equipment 

¶ Cost of tuition/funding (e.g. athletics funding vs. academic funding) 
¶ Jobs pipeline 

¶ Funding ς HOW with: 

o State 
o Tuition 

o Property taxes  
¶ Are students prepared to meet the college requirements 

¶ Online learning environments changes in generational use of technology 
 

Tuesday, April 17, 2012 ς ADM Boardroom (The Turning Point of Lansing) 

Questions: 
1. What do you need from LCC?  

¶ Training = marketable skills 
¶ More diverse faculty and cultural representation in LCC leadership and those who 

provide services directly to students 
Á Students are not connected because of lack of culture at LCC 

¶ Training for staff to communicate with students effectively 

¶ The connection between the Board-Administration-Faculty-Staff-Community all 
ƴŜŜŘ ǘƻ ōŜ ŘƛǾŜǊǎŜ ŀƴŘ ǿŜƭƭ ƛƴŦƻǊƳŜŘ ƻŦ [//Ωǎ ǇǊƻƎǊŀƳǎΦ   

Á [// ǘƘƛƴƪǎ ƛǘ ƛǎ ŘƛǾŜǊǎŜ ŀƴŘ ǿŜƭƭ ƛƴŦƻǊƳŜŘΣ ōǳǘ ƛǘ ƛǎƴΩǘ  
¶ Diversity within the Board is a must 

¶ Have a plan so the Turning Point can express these concerns listed above to the 
Board and educate them on possible remedies and how the Turning Point could 

assist 
¶ Instructors that care about the students, not just the $$ or enrollment numbers 

¶ Affordable education 
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¶ Recruitment methods within schools and positive messages to communicate ς not 
just Last Chance College 

¶ Articulation ς University Center.  Need to communicate that LCC can also provide 
access to 4 yr, not just 2 yr colleges 

¶ Support ς students, personal resources, fin aid 
¶ Affordable education 

¶ Free college prep courses 

¶ Engaging information 

¶ Entertainment for community/children in area 

¶ Workshops ς ŎƻƭƭŜƎŜ ǇǊŜǇΣ {!¢Σ άCǊŜǎƘƳŀƴ млмέ 
¶ Partnership with Lansing School District ς help to provide role models 

¶ [// ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ƻǘƘŜǊ /ƻƭƭŜƎŜΩǎκ¦ƴƛǾŜǊǎƛǘƛŜǎ ŦƻǊ ǘǊŀƴǎŦŜǊ ƻǇǘƛƻƴǎ ŀƴŘ ƘŜƭǇ 

¶ Technology ς more emphasis ex. 3D printer at West Campus 

¶ More partnerships with businesses: 
Á Internship opportunities 

Á On the Job Training 
Á Shadowing  

¶ H.S. or M.S. Students come here to LCC to Shadow College students to see what they 
can expect 

¶ More emphasis for on campus activities ς Students Congress, students orgs 

¶ Representative voice in the community 

¶ Diversity in ALL AREAS of the College 
Á Show African American Men can be leaders and mentors at LCC 

¶ More entrepreneurship training 
¶ Come to H.S. and M.S. and explain what LCC does and what to expect here 

¶ Scholarship Opportunities 

¶ Open Houses for the Community 

¶ Use of College facilities by outside organizations 

¶ TV Station to communicate 

¶ More sports programs and more involvement of LCC sports teams with the 
Community. 

¶ Partner more with Church Community for Community Service 
Á Ex. Enrollment/education help 
Á Food drives 
Á aƻǊŜ ǇǊƻŀŎǘƛǾŜ ŀǇǇǊƻŀŎƘ ƻƴ [//Ωǎ ǇŀǊǘΦ  Dƻ ǘƻ ǘƘŜ /ƻƳƳǳƴƛǘȅΤ ŘƻƴΩǘ ƳŀƪŜ 

the community come to you all the time 

¶ LCC Newspaper ς in Community! 

¶ Responsiveness 
Á In terms of all these comments from the Forums ς what is being done with 

them and will there be steps taken to implement changes in response to the 
comments? 
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¶ Variety of Programs offered ς communicate that 
Á Visit schools and tell stories 
Á Communicate to the community 

¶ People that are connected to the young people who may be students need to be 

well informed ex. Counselors 
¶ Get the word out!  PR and Marketing ς even more so Outreach to the Community 

Á Specific and targeted 
Á Help people understand what LCC provides, program specific  

Á Ex. Writing camp for H.S. Students 
¶ Communication currently not working 

¶ aƻǊŜ ŀŎǘƛǾƛǘƛŜǎκŜǾŜƴǘǎ ǘƻ ōǊƛƴƎ ǇŜƻǇƭŜ Řƻǿƴ ǘƻ [//Ωǎ ŎŀƳǇǳǎ 

¶ Stigma of Last Chance College  
Á Especially with first generation college students  

Á Need parents buy-in of LCC 
¶ Articulation Programs 3+1, 2+2 need to be better explained and communicated 

Á Funding and scholarships for transfer students 
 

2. What kinds of education or training do you think LCC should provide? 

¶ Finance for daily living ς teach this skill to students (credit/debt) 

¶ Teach Time Management 

¶ Entrepreneurial Skills 
¶ Teach importance of goal setting, accountability to stay on task, how to get from A 

to B 
¶ Learn in the classroom and on the job (hybrid) 

¶ Diversity training 

¶ Professionalism and Communication 

¶ More focus on less traditional career paths (Small Business, entrepreneurship) 

¶ Partnerships with schools through adobe connect/Skype etc 
¶ ¢ŜŀŎƘ ǿƘŀǘ ŘƛŘƴΩǘ ƎŜǘ ŎƻǾŜǊŜŘ ƛƴ Y-12, ƻǊ ŘƛŘƴΩǘ ƎŜǘ ŎƻǾŜǊŜŘ ǿŜƭƭ ŜƴƻǳƎƘ 

¶ Internship opportunities to get needed experience 

¶ How to adjust to the work experience 
¶ Independent living skills, budget, finding an apartment 

¶ Tutoring ς how to succeed in college 
¶ Online help ς how to work and learn on computers 

¶ Teach how to use online programs (ex. Go To Meeting) 
¶ How to run a business 

¶ Leadership Training 

¶ Technical skilled trade in industrial fields 
¶ Educate parents re: technical skills 

¶ Bring kids in for tours and exposure (get parents involved too) 
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¶ K-12 career pathways to certification, associates/bachelors and beyond.  (learn what 
ȅƻǳ ƭƛƪŜ ŀƴŘ ȅƻǳ ŘƻƴΩǘ ƭƛƪŜ ŜŀǊƭȅ ƻƴύ 

¶ Outline clear steps for the various career paths 

¶ Make community aware more of what LCC offers 
Á Career days at schools 
Á Start at early age 

Á Free tickets to athletic events to get young people on campus 
Á Middle School/Jr. High 

¶ More exposure early on to education and opportunities at LCC 
¶ Tutorial services 

¶ Offer a course that allows a sampling of several career pathways (for credit) 

¶ Link technology to a variety of careers.  Expose students to an intentional/planned 
approach, and collaborate for funding 

¶ Link to programs like Digital Divide at Black Child and Family Institute 
Á With tangible benefits such as credits or certificate 

Á Summer programs ς enrichment 
¶ LCC needs to get more into (back into) Technical Skills and Trades 

 

3. How do you think LCC should serve the Community? 
¶ Have LCC tutors help High School students 

¶ Provide Community Room 
¶ Provide more events for the community 

¶ Provide internships 

¶ Give more scholarships 
¶ Provide community based in-kind contributions to community groups and 

partnerships 
¶ Employees spend time working in the community 

¶ Have LCC sports teams provide in kind support at K-12 schools.  Have games against 
community teams and school teams 

¶ Provide mentoring 

¶ LCC provide job ς shadowing opportunities for young people 
¶ Community should be able to use college facilities 

¶ Summer workshops ς daily participation for community young people 
¶ Offer more diversity entertainment 

¶ Sponsor or host diverse entertainment 

¶ Offer parental workshops 
¶ Tie employment and classrooms education together to ensure immediate 

employment 
¶ Mentorships for students 
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¶ LCC must see itself as bigger than just a college/educational institution.  See itself as 
job creator and something unique  

¶ A more deliberate way for attracting minorities for employment 

¶ Training program as incentive to be an administrator 

¶ Show at a young age the possibility of career options (Bus Mgmt, etc.) 

¶ Be more involved in the community (i.e. hold forums, BCFI, Forum Hall Meetings.) 

¶ Engage in more diversity.  Have people of different races 

¶ Do more for families to reinforce the importance of education 

¶ All community organizations should be supportive to show up at LCC events and 
activities.  (Aggressive recruitment model for LCC).  LCC as stepping point. 

¶ Implement activities such as midnight basketball and the college 

¶ Have facilities open for tours for the community such as the open house at GM 

¶ Education focus on younger people.  Middle school.  Include recent graduates of LCC 
to deliver message 

¶ Get out into the community 

¶ Community is unaware at what LCC has to offer.  Get the word out 

¶ College new encore programs ς 50+ programs 

¶ Services available to help empower males (African American) 
Á Have someone on campus to welcome them on campus ς someone who 

looks like them.  Set up structure to help them be successful 
 

4. What do you think the challenges are for Higher Education? 

¶ Visualizing going to college 

¶ Confidence 
¶ Lack of discussion about education in the home 

¶ Being prepared 

¶ Need to have college promote Lifelong Learning 

¶ Need to reflect make up of community in administration and faculty 

¶ Perception of educated persons i.e. nerds 

¶ English ς and other subjects 

¶ Students feeling overwhelmed.  

¶ Funding 

¶ Coordination K-12 -Ą Higher Education 
¶ Commuter College 

¶ Lack of perception for the value of education 

¶ Expanding student life activities 

¶ Awareness or lack of alternatives to 4 year college 

¶ CC need to communicate more of advantage of education 
¶ Funding 

¶ People appreciating value of Higher Ed 
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¶ Number of students being unprepared to enter Higher Ed 

¶ Reduction in apprenticeship opportunities 

¶ Development of strategic areas ς focus on certain programs i.e. education, health, 
intense training. 

¶ Politics in education that affects education 

¶ Inability of powers to be to have critical and crucial conversations 

¶ Making new friends 

¶ How long it takes 

¶ Cost 

¶ Connection to jobs 

¶ School, workload 

¶ Balance of time ς sports, studying, friends, relaxing 

¶ Homework ς too much 

¶ Being prepared in K-12 for college 
¶ Adjusting to teachers 

¶ Students being on their own 

¶ Distractions  
 

Faculty/Staff Comments 
Faculty and staff had an opportunity to answer questions and then prioritize as a group.  All 

comments are included below in descending popular order. The number of votes follows in 
parentheses. 
 

Representative Statements: 
¶ Strong ethical leadership from the top down (32) 

¶ Continue community memberships for fitness center and pool (29) 

¶ The tasks ahead of us are overwhelming ς ǿŜ ŀǊŜ ŎƻƴŎŜǊƴŜŘ ƛǎ ǘƘŀǘ ǿŜ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ 

accomplish and feel like we are on a treadmill that only goes faster and faster with no 

clear organization (28) 

¶ Aesthetics (22) 

¶ Unprepared/underprepared students (21) 

¶ Accountability ς outside consulting dollars (20) 

¶ An organization that values faculty contribution (19) 

¶ Support ς staff, assessment center, e-learning (18) 

¶ Money ς non-allocation by legislature (17) 

¶ Professional development for faculty and staff at conferences and professional 

organizations in state and out of state (16) 

¶ Promote our own students (16) 
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¶ Advising students in a consistent way, streamline procedures (16) 

¶ Funding ς to receive ς to provide (15) 

¶ More full-time faculty ς 20% more by 2016 (15) 

¶ Mandatory training for study habits (14) 

¶ Need special operations to facilitate the knowledge, skills, abilities, and motivation for 

potential employees to create and fill every job opening in mid-Michigan (14) 

¶ Underprepared students (12) 

¶ Value contributions of staff and faculty and consider their needs (12) 

¶ Top-down and bottom-up and left-right reciprocity and communication (12) 

¶ Listened to and valued ς opportunity for faculty input (12) 

¶ Money ς economy, job loss, property taxes, loss of funds (12) 

¶ Actual professional development (and reward for it) during PD Days (contractual) during 

semester, more like what CTE does already (11) 

¶ To be valued (evidence) (11) 

¶ Student Development (10) 

¶ Community interests and needs (10) 

¶ Better prepare students to transition to real world (10) 

¶ Competitive wages and benefits to maintain quality staff (10) 

¶ LCC open houses to promote/raise awareness about different programs available (10) 

¶ CƻƭƭƻǿƛƴƎ ǘƘŜ άŦƻǊ ǇǊƻŦƛǘέ ƳƻŘŜƭ ƛƴǎǘŜŀŘ ƻŦ άƴƻǘ ŦƻǊ ǇǊƻŦƛǘέ όфύ 

¶ Freedom from micro-management (9) 

¶ More administrative communication in decision making processing (9) 

¶ Full time burnout ς ratio of PT to FT faculty (case in point today (9) 

¶ Maintaining rigor while increasing success rates (9) 

¶ Offer classes focused on personal enrichment (9) 

¶ Need to identify job openings needed in the community (9) 

¶ Funding (9) 

¶ Rotating part-time/adjunct faculty/staff gives community a sense of non-service 

ōŜŎŀǳǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ŀǊŜƴΩǘ ƘŜǊŜ ς no history event from day to day (9) 

¶ Affordable pool/gym membership without needing to take the class (9) 

¶ Provide education and training for where the jobs are and will be (9) 

¶ Republicans (9) 

¶ Safe, collaborative work environment (8) 

¶ Streamlined support structure for students (8) 
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¶ Investment in human (people) resources ς especially full time faculty for committees, 

curriculum development, connections within the community  (8) 

¶ More full time faculty (8) 

¶ Being involved in decision making process and have meaningful participation (8) 

¶ Department specific advisors (8) 

¶ Constant technology training for FACULTY ς more frequent trainings (8) 

¶ Landscaping, restaurant, hospitality, skilled trades (8) 

¶ Affordable quality education ς including fees (8) 

¶ Portfolio, resume writing, career skills, mock interviews, to help students get a job after 

they graduate (8) 

¶ Need to market LCC value we offer exemplary education at a great, low cost (8) 

¶ [ŀŎƪ ƻŦ ǎǘǳŘŜƴǘǎΩ ƳƻǘƛǾŀǘƛƻn ς not focused on a specific career/job/goal (8) 

¶ Increased control by non-educational community (8) 

¶ Continuing professional development for staff/faculty (8)Support (time and money) for 

curriculum development and course improvement or redevelopment (8) 

¶ Safe, collaborative work environment (8) 

¶ Automatic upload (automation in general) (7) 

¶ Out-sourcing teaching to non-education entities and online modules, etc (7) 

¶ Money (7) 

¶ Limited space ς growing student body (7) 

¶ Retention (7) 

¶ Provide well thought-out programs and quality advising a clear path to new careers (7) 

¶ YŜŜǇ ŀŎŎŜǎǎ ƻǇŜƴ ǘƻ ǎǘǳŘŜƴǘǎ ǿƘƻ ŘƻƴΩǘ ǘŜǎǘ ŎƻƭƭŜƎŜ ƻǊ ŦƛƴŀƴŎƛŀƭ ŀƛŘ ǊŜŀŘȅ ōŜŎŀǳǎŜ ǿŜ 

offer those courses (7) 

¶ Responding to employment needs of local businesses (7) 

¶ Free courses for seniors/young children, non-credit courses bring in funding (7) 

¶ Increase communication about LCC and what it offers (7) 

¶ Research who our constituents are and what they need from LCC (7) 

¶ Needs to be faculty driven institution (not administrative driven), faculty needs to be 

student centered with a focus on the students (7) 

¶ Stronger focus on mathematics, communication and problem solving (7) 

¶ Better bridge between high schools and LCC (7) 

¶ Critical thinking and problem solving (7) 

¶ Genuine commitment to student retention (7) 
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¶ Dedicated instructional design specialist ς not technical training/support, instructional 

designers (7) 

¶ More advanced planning for pilots and initiatives with more faculty involvement, not 

just a few (7) 

¶ Faculty voices should be incorporated before decisions are made (7) 

¶ Automatic upload (automation in general (7) 

¶ Increase awareness of services available (7) 

¶ Recognize we are professional and accountable, give us credit for that (7) 

¶ Clearly define student success  (6) 

¶ Better communication streams (6) 

¶ Continue CTE support, very helpful ς need more D2L (6) 

¶ More hours of lab support ς student learning labs (6) 

¶ Measurable goals and time to implement them (6) 

¶ Develop a pre-screening process to determine if a student should take an online course 

(6) 

¶ Improve communication and share information (6) 

¶ Explanation of READ levels (6) 

¶ More good press (6) 

¶ Shorter process for approval of new courses (6) 

¶ More focused use of faculty time on teaching (6) 

¶ Stability:  same people (not a revolving door), same philosophy, going in the same 

ŘƛǊŜŎǘƛƻƴΣ ŘƻƴΩǘ ŦŜŜƭ ǎŎŀǊŜŘΣ ƻǊ ǳǇ-ended (6) 

¶ More full-time faculty and better full time to part time ratios (6) 

¶ Listen to faculty input (6) 

¶ Wellness program reinstatement and support for students too ς required 

health/wellness courses (6) 

¶ Developmental math in class below 050 (6) 

¶ Continue or expand hybrid and online options for courses (6) 

¶ Seminars for staff ς PD on various topics and skills including databases, finance (6) 

¶ Seem to be moving away from the community charter (6) 

¶ Tuition reimbursement and time for advanced degree (6) 

¶ Dealing with underprepared and under-motivated students (6) 

¶ Serve by targeting specific demographics to return to school, such as single parents, 

Latino, non-traditional, or retired individuals (6) 

¶ Listen to what they said in focus groups (6) 
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¶ Serve community with more full time faculty/staff ς invest in permanency and 

engagement of faculty and staff (6) 

¶ hŦŦŜǊ ǊŜƳŜŘƛŀƭ ŎƻǳǊǎŜǎ ƛƴ ƻǊŘŜǊ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ ŀ άƎŀǘŜǿŀȅέ ǘƻ ƘƛƎƘŜǊ 

education (6) 

¶ Have a college department function to help students acquire scholarships and grants 

available in the community ς not just government funding (6) 

¶ Student debt (6) 

¶ Students are getting degrees, but not finding jobs (6) 

¶ .ŀƭŀƴŎŜ ōŜǘǿŜŜƴ άŀƭƭ ǘƘƛƴƎǎ ŦƻǊ ŀƭƭ ǇŜƻǇƭŜέ ŀƴŘ ŦƻŎǳǎ ƻƴ ŎƻƳǇƭŜǘƛƻn of 

degrees/certificates with limited resources (6) 

¶ User friendly with clear pathways and high rates of student success (5) 

¶ Parking so we can come and go throughout the day (5) 

¶ More mentoring (real mentoring) for adjunct (5) 

¶ Time to collaborate, plan convert to D2L (5) 

¶ Administrative support ς ƭƛǎǘŜƴΣ ŀǎƪ ŦƻǊ ŦŀŎǳƭǘȅ ǾŜǊǎƛƻƴ ƻŦ ǎǘǳŘŜƴǘ ƛǎǎǳŜΣ ŘƻƴΩǘ ŎƘŀƴƎŜ 

mind/direction (5) 

¶ Process for ODSS identification and referral, consistency and implementation (5) 

¶ Nursing adjunct involvement (5) 

¶ Support departmental meetings on Professional Development days (5) 

¶ Useful communication (5) 

¶ PD Days ς fall ς goals for the year ς January ς sharing what is working ς sprint ς time for 

-reflection, tying the know-closing the loop, laptop cleanup (5) 

¶ Need LCC to be professional so I can do what I need to do to be a professional ς not just 

picking a presentation ς being drawn to topics at discussion tables (5) 

¶ Need driven, community based approach to the programs we offer (5) 

¶ Customer service training (5) 

¶ Accelerated learning programs (5) 

¶ Opportunities for programs to provide affordable community involvement with support 

for faculty to do this (5) 

¶ Support and keep CTE (5) 

¶ Ongoing, continuous process to get common input on what we should be doing (5) 

¶ Executives to come to us (5) 

¶ Provide more support for learning outreach programs high school science Olympiad (5) 

¶ Serve/teach our students (5) 

¶ More activities like Café Scientifique (5) 
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¶ Outside of LCC at other Higher Education Institutions (5) 

¶ Affordable and quality education (5) 

¶ Support Community wellness (5) 

¶ East enrollment for personal interest, development, non-degree students (5) 

¶ Job placement after graduation (5) 

¶ Ever changing technology (5) 

¶ Financial cost for higher education, loan burden (5) 

¶ MSU (5) 

¶ Poorly prepared high school graduates (misunderstanding at High School level on what 

is college ready) High School teachers having to teach to the test (5) 

¶ Pressure to produce more degrees (5) 

¶ Politicians driving education (5) 

¶ Underprepared students who are not willing to put in required effort and time to learn 

(5) 

¶ Legislative anti-teacher policies, discourages best students from teaching and 

encourages competent teachers into retirement (5) 

¶ Orientation, advising, testing, financial aid ς in one location (4) 

¶ Career/Workforce Development (4) 

¶ Support staff (non-educational  tasks) (4) 

¶ Keep departmental staff in the department (their expertise) (4) 

¶ More instructional designers to assist faculty to use D2L more effectively for a learning 

centered environment ς there is a difference between knowing the technology software 

and knowing how to use the software effectively (4) 

¶ Mandatory listening/humanitarian training for administrators (4) 

¶ More detail about government changes and how it affects our institution and our areas 

(4) 

¶ Clarification about what everyone is supposed to do ς clear roles/goals/with consistency 

(4) 

¶ Faster decision making (4) 

¶ Internships emphasized for two year degree (4) 

¶ Engineering, green technology, It programs, alternative energy, healthcare (4) 

¶ 5ƻƴΩǘ ŘǳǇƭƛŎŀǘŜ ǿƘŀǘ L{5Ωǎ ŀre doing, work collaboratively (4) 

¶ Low barrier ς maintain 4 all community (4) 

¶ For faculty ς more of the same at the CTE ς they need the resources to help us (4) 

¶ CƻŎǳǎ ƻƴ ƎŜǘǘƛƴƎ ŀ ŘŜƎǊŜŜ ŘƻŜǎ ƴƻǘ ƳŜŜǘ ǎƻƳŜ ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎ όпύ 
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¶ Student loan debt is now more than credit card debt (4) 

¶ Training for students on computer literacy required before online/hybrid (4) 

¶ Industry specific training (4) 

¶ College level classes (4) 

¶ Inexpensive first two years of college (4) 

¶ General education for our students (4) 

¶ Multicultural diversity awareness (4) 

¶ Computer literacy (4) 

¶ Higher quality online education (4) 

¶ Stronger effort t build collaboration and awareness of what we offer with K-12 partners 

(4) 

¶ 5ŜŦƛƴŜ ǎǳŎŎŜǎǎ ŀǎ ƳŜŜǘƛƴƎ ǎǘǳŘŜƴǘǎΩ Ǝƻŀƭǎ όпύ 

¶ Allow the community to use more of our resources, ex: open gym, pool (4) 

¶ Placing students in internships or service learning (4) 

¶ Cultural Mecca (4) 

¶ More interaction/outreach to all levels of school system (4) 

¶ Continued commitment to displaced workers, occupational training and re-training (4) 

¶ Career specific education which incorporates opportunities for transfer, even small 

programs with lower wages (4) 

¶ Programs that lead to employment and living wage (4) 

¶ Flexibility in section management (4) 

¶ Employers doing more with less (4) 

¶ Professional development for business community (4) 

¶ Slow response to change (4) 

¶ Who owns developmental education? (4) 

¶ Public funding (investing in students) by government (4) 

¶ Less funding (4) 

¶ Anti-intellectual culture (4) 

¶ Should not be treating education as a business (4) 

¶ Over committed students (4) 

¶ Course equivalency among Michigan Community Colleges (4) 

¶ Students who are not prepared for higher education (4) 

¶ Focus on what we do well (3) 

¶ Goals (3) 

¶ Keep knowledge base here (3) 
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¶ Versatile, diverse employers to meet the needs of students and staff (3) 

¶ Resources for adjunct like laptop, technical support (AV, Media, IT) and help streaming 

and embedding things (3) 

¶ Quiet office for all faculty (privacy) (3) 

¶ Require online/hybrid class orientation for students (3) 

¶ Support for online courses ς specifically storage capacity, time for development, LOR 

resources, large infrastructure in the cloud (3) 

¶ Respect (3) 

¶ Timely hiring process (3) 

¶ Clear  communication from administration (3) 

¶ PQIP (3) 

¶ More full time faculty (3) 

¶ No science and math department (3) 

¶ MSU library database access for faculty (3) 

¶ Reconsider current course cancellation policies and allow more flexibility (3) 

¶ More decision making in physical space configuration of classrooms to use needed 

technology (3)  

¶ Technology assessment and pre-testing (3) 

¶ ¢ǊŀƴǎŦƻǊƳŀǘƛǾŜ ƎǊƻǿǘƘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǎǘǳŘŜƴǘǎΩ ŜȄǇƭƻǊŀǘƛƻƴ ς avoid narrow focus (3) 

¶ Basic training/assessments in computers use online (3) 

¶ Priority on student success (3) 

¶ Employee training (3) 

¶ ²ƘŜǊŜ ŀǊŜ !95ΩǎΚ όоύ 

¶ Developmental ς consistent need for success (3) 

¶ Expanded orientation for new employees ς tour, services offered, similar to new 

student orientation (3) 

¶ Career counseling for community (3) 

¶ Program specific professional development (3) 

¶ Teach transfer skills ς one class to another (3) 

¶ More computer equipped classrooms (3) 

¶ Health, wellness and fitness classes (3) 

¶ 5ƻƴΩǘ ŦƻǊƎŜǘ ŀōƻǳǘ ǇŜǊǎƻƴŀƭ ŜƴǊƛŎƘƳŜƴǘ ŎƻǳǊǎŜǎ όоύ 

¶ Continued commitment to non-degree seeking, personal enrichment students (3) 

¶ Affordable education (3) 

¶ Open access for all skill levels to improve basic academics (3) 
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¶ High schools, middle schools, elementary schools (3) 

¶ More jobs at LCC (3) 

¶ Community resources for ESL students (3) 

¶ More collaborative efforts with other community colleges (like MCC, other programs) 

(3) 

¶ Reflect needs of community ς liaison with employers/advisory boards (3) 

¶ Maintain community enrichment and base on community needs (3) 

¶ Continue relationships with businesses and other community partners (3) 

¶ Listen to the community and give them what they want/need (3) 

¶ Stronger alignment with employer needs in our community (3) 

¶ Training in resources for mentoring (3) 

¶ Be responsive to changing needs of community (3) 

¶ Streamlined enrollment process ς fewer confusing dates and policies (3) 

¶ Provide the community a ǎŜƴǎŜ ƻŦ άǘƻƎŜǘƘŜǊƴŜǎǎέ ǘƘǊƻǳƎƘ ǘƘŜŀǘǊŜΣ ǎǇƻǊǘƛƴƎ ŜǾŜƴǘǎΣ 

observatory (3) 

¶ More personal interest or community education classes (3) 

¶ Opportunity for residential experience ς also allow economic development for 

downtown (3) 

¶ Swimming, lifelong learning, cooking (3) 

¶ Allow faculty to participate in bring your child to work day (3) 

¶ aŀƛƴǘŀƛƴ [//Ωǎ ǇƻǎƛǘƛǾŜ ƛƳŀƎŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ όоύ 

¶ Flexibility in course delivery (3) 

¶ Student preparation for life/careers after LCC (3) 

¶ Develop/ build a culture of student success (3) 

¶ Cost of tuition going up (3) 

¶ Making sure course and program offerings match the needs to employers in our 

community (3) 

¶ Continually training for constantly evolving technology (3) 

¶ University of Phoenix/online schools (3) 

¶ Students not college ready (3) 

¶ Money (3) 

¶ Hostile political environment (3) 

¶ Education for profit model (3) 

¶ Affordability (3) 

¶ Staying current with technology (3) 
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¶ Textbook prices (3) 

¶ Lack of government support, with growing government expectations (3) 

¶ Funding (3) 

¶ Misuse, misunderstanding of standardized testing (3) 

¶ Student loan debt/high tuition costs (3) 

¶ Continue to support and develop critical thinking and impersonal skills ς function more 

than facts (3) 

¶ Expansion of developmental classes (3) 

¶ Corporation of education (2) 

¶ Too many administrators ς massive growth in Administration, especially at upper level 

(2) 

¶ Being effective with limited resources (2) 

¶ Responding to changes (2) 

¶ Online and private colleges ς competition (2) 

¶ Misinformation about educational issues especially about stuff that canΩǘ ōŜ ǉǳŀƴǘƛŦƛŜŘ 

(2) 

¶ Accountability (2) 

¶ Ineffective public schools ς students not college ready (2) 

¶ Funding ς less money to go around and how do we spend it (2) 

¶ Student loan debt (2) 

¶ Tying government funding to narrow definition of success (2) 

¶ Faculty that ŘƻƴΩǘ ǇŀǊǘƛŎƛǇŀǘŜ όнύ 

¶ Limited faculty; they get paid more elsewhere (2)  

¶ Changing technology (2)  

¶ Disappearing middle class (2)  

¶ Student loan system/financial aid system (2) 

¶ Competition for students (2) 

¶ Financing school (2) 

¶ Attitude that software can replace people (2) 

¶ Textbook prices (2) 

¶ Student lives away from school (2) 

¶ Computer information literacy skills across curriculum (2) 

¶ Science Olympiad, GATE, A+ Camps, Foreign Language day (2) 

¶ Faculty use fitness equipment and pool for free (2) 

¶ Provide programs community needs ς nursing, technology, dental (2) 
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¶ Research based, but needs driven (2) 

¶ Do focus on the community (2) 

¶ Education opportunities/options (2) 

¶ Community service added to curriculum requirements (2) 

¶ Meaningful, dynamic vision and mission (2) 

¶ Effectively engaging part time faculty and staff (2) 

¶ Teaching the objectives/skills that businesses and companies desire (2) 

¶ Open college up to Community (2) 

¶ Allow drop ins, not require 5 days a week for admission (2) 

¶ Be a gateway (2) 

¶ Identify trends in the future (2) 

¶ Expand intern/externships (2) 

¶ Connect with agencies that already use some of our resources ς build stronger 

partnerships ς ex.: BCFI, Refugee services (2) 

¶ Families in the service area, not just businesses should be served (2) 

¶ Faculty and students at LCC sponsor activities in K-12 (robotic club, future nurses, 

tutoring (2) 

¶ Easy registration, access (2) 

¶ BCI mini-courses ς short courses for local businesses, contracted out (2) 

¶ Continued K-12 programs in planetarium (2) 

¶ School-to-work programs (2) 

¶ PublƛŎ ŦƻǊǳƳ ƻƴ ǘƻǇƛŎǎ ƭƛƪŜ άƎƻ ƎǊŜŜƴέΣ ǿŀƭƪƛƴƎ ŀƴŘ ǿŜƭƭƴŜǎǎ Ŏƭǳōǎ ŦƻǊ ŎƻƳƳǳƴƛǘȅΣ ōƛƪŜ 

club, enrichments classes, how to help your fifth grader with math (2) 

¶ Senate needs to be faculty governed (2) 

¶ Provide education or training that matches the needs of our regional 

community/employment/industry (2) 

¶ Cooks, auto mechanics, drivers, landscapers, auto body hospitality, interior design (2) 

¶ Teach community and students how a community college works (funding, accreditation, 

pressure, limits (2) 

¶ Money for LCC faculty for grad school (2) 

¶ Get people into jobs (2) 

¶ Continuing education for people who need degree with updating or lifelong learning (2) 

¶ Innovative programs not available nearby at a reasonable cost (2) 

¶ Training in mentoring (2) 
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¶ More effective ways to guide students toward their passion ς commitment and 

direction (2) 

¶ Transforming teaching (2) 

¶ College readiness ς get students ready for college level work (2) 

¶ Reflecting on good practices ς repeating what works ς sharing resources ς ŘƻƴΩǘ 

reinvent the wheel (2) 

¶ Returning learners (2) 

¶ Open lab opportunities for software practice (ongoing) (2) 

¶ Occupational (2) 

¶ Better use of technology to support all delivery/modalities (2) 

¶ bŜǿ ŜƳǇƭƻȅŜŜ ǘǊŀƛƴƛƴƎǎ ƻƴ ǇǊƻŎŜŘǳǊŜǎ ǿƛǘƘ ǇǳǊŎƘŀǎƛƴƎΣ ǇƻƭƛŎƛŜǎΣ άǿƘƻ ŘƻŜǎ ǿƘŀǘέ 

contact list (2) 

¶ Whatever the community needs ς ǿŜΩǊŜ ƘŜǊŜ ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ όнύ 

¶ Hybrid approach ς sage on stage ς asynchronous and synchronous (2) 

¶ Affordable (2) 

¶ Modular approach ς re-define success ς not always degree/certification (2) 

¶ Awareness of what training is available at LCC and support services (CES, Trio, WRC, 

tutoring (2) 

¶ Liberal arts education (2) 

¶ More internships (2) 

¶ Rigorous courses (2) 

¶ Professional Development Days, more focus on programs, - get work done (2) 

¶ Trusting faculty to know what is needed for them (2) 

¶ More decision making in scheduling courses days/time/instructor assignment (2) 

¶ PD days in Fall, not at end of school year ς time to recharge ς burned out, not a good 

time to start implementing new ideas ς can we spread them out over the year (2) 

¶ Preparation for non-traditional students (2) 

¶ Visibility/involvement of leadership (2) 

¶ Realistic timeline for budget based on student success (2) 

¶ Proper training (2) 

¶ ²Ƙŀǘ ǿŜΩǊŜ ŘƻƛƴƎ ŀƴŘ ǿƘȅ όнύ 

¶ Reflect a sense of community (take ownership, we have a stake in the outcome) (2) 

¶ Communication (2) 

¶ Follow through and follow up (2) 

¶ Up to date technology ς iPad, iPhone, Smart Boards, Tablets (2) 
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¶ Money for continuing education (2) 

¶ More advisors ς academic (2) 

Executive Leadership Team Comments 
1.  What do you need from LCC? 
¶ Excellent courses and instruction 

¶ Appropriate funding 
¶ Responsive hiring (recruiting), timely, quality 

¶ Trust from staff and community 

¶ /ƭŜŀǊ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ŎƻǊŜ ǾŀƭǳŜǎΣ ǾƛǎƛƻƴΣ ŀƴŘ ƳƛǎǎƛƻƴΦ  5ƻƴΩǘ ƪŜŜǇ ŎƘŀƴƎŜ ŦǊƻƳ .h¢ Ą 
Staff with itself, consistently communicate 

¶ Focused mission and vision 
¶ Clear set of top priorities 

¶ Responsive and innovative 

¶ Learning organization 
¶ Connected and collaborated with the community and each other 

¶ Completion for all students (CC, CA, Cert, Degree, 3rd party, feds/state) 
¶ Clarify roles ς K12, internal, external interaction (avoid duplication) 

¶ Communicate being a comprehensive community college 

¶ Clarity of governance roles BOT Ą College Ą Staff.  Role clarification among all 
governance roles 

¶ Alignment with AQIP activities 
¶ BaniǎƘ ǘƘŜ ǿƻǊŘ ά¢ƘŜȅέ ǊŜǇƭŀŎŜ ǿƛǘƘ ά²Ŝέ 

 
2.  What types of education or training do you think LCC should provide? 

¶ Workforce ς leave college experience with a certification CC CA AAS/or AA 
¶ Economic Development ς knowing what is needed to retain job  

o Set of skills 

o Certification 
¶ A shift for greater numbers of individuals need post secondary education 

¶ In Business community internal training is being cut (look to CC to train) 
¶ ! Ƨƻō ŦƻǊ ƭƛŦŜΧbh ahw9 

¶ New jobs requiring post secondary education 

¶ Need for intern/externships with education 
¶ 9ȄǇƭƻǊŀǘƻǊȅ ŜŘǳŎŀǘƛƻƴ ǘƻ ǎŜŜ ǿƘŀǘ Ƨƻō άŦƛǘǎέ 

¶ Education for workforce and life 
¶ Post education training education (Bachelors Degree) 

¶ Skills for individual to use in a rapidly changing world 
o Communication 
o Analytical Reasoning 
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o Creativity 

¶ CORE rethink reassess re-envision  

¶ Student population every changing and needs vary (Many lack ability to STRETCH with 
thinking, application) 

¶ Radical change to general education courses/education 
¶ Competent in global world 

o Being able to engage in cultures Ą work 

¶ We need to narrow the scope, what do we want to be!   
o To be known for? 

¶ Life Long Learning? 

¶ Narrow menu (positioning) you can narrow with losing the focus 

¶ Repackaging of program courses (pruning) 
¶ Bundling of degrees Ą with jobs  

o Cross discipline 
o Bundling of degrees 
o Psych Ą + CAN Ą Mental Health Tech 

 
3.  How do you think LCC should serve the Community? 

¶ AQIP ς prioritizing LCC whether mission, vision, goals they match the community needs 
¶ Missions and Vision Ą stable longer.  Goals Ą dynamic 

¶ Need to get to next college (4 yr) or job 
¶ /ƻƳƳǳƴƛǘȅ ƛǎΧ ǘŀȄ ŘƛǎǘǊƛŎǘΣ {ǘŀǘŜ ƻŦ aƛŎƘƛƎŀƴΣ tƻƭƛǘƛŎŀƭΣ .ǳǎƛƴŜǎǎΣ CŀƳƛƭƛŜǎΣ {ǘǳŘŜƴǘǎ  

¶ Serve students 
¶ Serve community for Economic Development  

o Workforce ς Associates Degree Ą Job 

o Transfer ς Go outside MI likely 
o Keep our services as affordable and as accessible as possible 

o We have extended ourselves to niche boutiques (programs) 
¶ Community is: 

o Niche programs ς pool, performances, etc. 
¶ We need to serve our community by leading from our mission instead or 

responding/reacting to (community et al) 

¶ Broadcast/Outreach through our academic programs  
o Dental clinic i.e. 

 
4.  What do you believe are the challenges facing Higher Education? 

¶ Find balance between coordinating curricula vs. automated transfer 

¶ CC engage CORE AREAS that we do really well, i.e. Nursing 

¶ Challenge when students arrive undereducated  

¶ Challenge that all CC have same programs (nursing, theatre, et al) 

¶ Legislature Mandates?  For change 
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¶ Collaboration on department work at CC 
o Payroll, financial aid, IT, etc 
o 26 Schools in MI using Banner 

¶ Funding ς students being priced out ς Access 

o Can be excuse 
o Free people up 

o Match mission 
o Are we working hard enough from everyone 

o ²Ŝ ƘƛǊŜ ол Ŧƻƭƪǎ ǘƻ ǿƻǊƪ ǿƘŜƴ ƭŜƎŀŎȅ ǎǘŀŦŦ ŀǊŜƴΩǘ 
o Institutional capacity in LCC staff jobs 

o Need to be always assessing bring in resources 
¶ Student lives Ą demand and environmental very different than generations before 

o How do we help? 

¶ aǳǎǘ ŘǊŀƳŀǘƛŎŀƭƭȅ ǊŜŘŜǎƛƎƴ ǎǘǳŘŜƴǘ ŜŘǳŎŀǘƛƻƴΦ  LŦ ǿŜ ŘƻƴΩǘΣ ǘƘŜ ŘǊŜŀƳ ǿƛƭƭ Ŧŀƭƭ ŀǇŀǊǘ 

¶ CC need to think differently, and unified 

¶ Invest in support structures to serve CC through collaboration 
o MiRI Consortium 

o MODAC, ELT ς presentation on collaboration  
¶ Trend to privatize 

¶ Accountability ς measuring, metrics, benchmarks 
o Need to measure effectively 
o aŜŀǎǳǊƛƴƎ bŀǘΩƭ ƴƻƴ-credit courses 

Á Prove increase for $$ 

¶ Online giants creating pressure to CC/4 yr to produce VC bundle  
 

Miscellaneous Comments 
CTE Focus Group ς Strategic Challenges Nov 18 
Strategy? 
More online or revamp f2f 

¶ More analysis of what we think are demands 

Credit hour challenges 

¶ Problems with expectations 

Support for real-world experiences 

¶ Animal on screen vs. real animal 

Different teacher requirements and expectations 

/ƻƭƭŜƎŜ ǎƘƻǳƭŘƴΩǘ ǇǳōƭƛǎƘ ŎƻƴŦƭƛŎǘƛƴƎ ƳŜǎǎŀƎŜǎ ό9ŘΦ ¢ŀƪŜǎ ǘƛƳŜΣ ƴƻǘ ŀƴ ƛƴǎǘŀƴǘ Ƨƻōύ 
Study skills 

Tools to help instructors? 
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More full ςtime faculty 
Online storage space!!! 
Strategic thinking communication from Leadership (esp@kick-off) 
95tΩǎ ŀƴŘ ǎǳǇǇƻǊǘ ŘŜƎǊŜŜ ²ƻǊƪǎ 

Fin. Aid issues ς encourages late registration 
2 email systems 

Faculty on IT Advisory Board 
How to avoid lock-in to publishers / tech providers? 

Relationships with Employers or Partners 
Iƻǿ ǘƻ ŦƛƴŘ h9wΩǎ ŀƴŘ ƛƴǘŜƎǊŀǘŜ 
Finding and evaluating educational resources 
Process for evaluating and instructor-led 
Relationship with Industry  

¶ ex. Welding and Lincoln Electric  

¶ Industry help with Tech upgrades 

EBook push from publishers   to kill used book market 
Open source products   

¶ Open Educational Resources ς issues of software needed to view (flash, JavaScript, 

media players) 

¶ Tough to find and evaluate good ones 

¶ Foundation-funded OERs (usually whole courses) 

¶ ¢ŜŎƘ ŎŀƴΩǘ ǊŜǇƭŀŎŜ ǊŜŀƭ ƭŜŀǊƴƛƴƎ ǇǊŀŎǘƛŎŜ 

Instructor-led instruction 
New Fed. Rule:  1 credit = 1 hr. instructor-led instruction + 2 hrs outside work for 15 weeks or 
its equivalent 
HLC to enforce 
Andragogy & Learning 
Flipped classrooms  

¶ but are students ready for class 

Do we know who we are? 

¶ Clear vision? 

¶ Breadth of students 

Operational issues of getting new technology  
¶ Get word to admin? 
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¶ Decision making 

How do we be nimble / agile in decision making? 

Materials & Content 
Tech / Software upgrades 

H.S. Technology (iPads) 

¶ Student expectations 

Generational tech competencies 
{ǘǳŘŜƴǘǎ ŘƻƴΩǘ ŀƭƭ ƘŀǾŜ ŘŜǾƛŎŜǎ 
Pedagogy     Andragogy 

Directed towards Adult Learner 
Diffusion of vision 
Operational considerations (staying current) 
 

E-Learning Advisory Board Focus Group Session on Teaching Strategic Challenges  
Nov 18, 2011 

Letting go of information authority 

¶ Teach the topic as well as evaluation skills to assimilate information 

¶ Access to information is everywhere now. 

Embrace Mobile Devices 

¶ Develop content for Mobile 

¶ Faculty development for Technology 

¶ ²ŜΩǊŜ ƎƻƛƴƎ ǘƻ ōŜ ƭŜŦǘ ōŜƘƛƴŘ ƛŦ ǿŜ ŘƻƴΩǘ ǎǳǇǇƻǊǘ ŀƴŘ ŎƻƳǇŜƴǎŀǘŜ ŦŀŎǳƭǘȅ όLƴǎǘƛǘǳǘƛƻƴ 

should invest in its people) 

¶ Need to remain relevant to students 

Need to keep up with how people learn, technology, and the content. 

¶ Learning strategies (effectiveness) 

Increasing capacity 

¶ Will probably come down from federal level to keep up with other countries 

¶ Credit hours = 1 hr of instructor lead + 2 hr of other within a 15 week period 

HLC is enforcing federal mandate 

Instructor lead for online is what the instructor designs (discussion boards, PowerPoint, etc.) 
Universal Design of materials for courses. 
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Learning to recognize credible sources and how to evaluate them. 

¶ Library databases are paid 

How do we decide what to keep up on in terms of materials to create content. 
¶ Currently have business centered technology with lack of graphic/audio rich capabilities 

¶ Different strategy to create content that is more rich 

¶ Need to have synchronous option (Adobe Connect) 

Intellectual Properties Rights 

¶ Need storage solution outside the LMS 

¶ Currently have people using personal areas as solution and this gets into who owns it 

¶ Control of content 

Hard to manage feedback on what works for students 
Online:  Instructor 
Led/designed activities 
Software updates 

Intellectual property housed outside the LMS 
Control of content 
Capacity to change 
Social media 
Faculty Development 
Institutional Support 
Relevancy to Students 
Effective  
Learning/Strategies 

Teaching 
 

Comments from BSE Dept focus group on LCC Strategic Challenges: 
¶ A major external threat and challenge to us is virtual colleges (online competitors): 

¶ 20% of our students are reporting they are familiar with these online competitors and have 
considered them 

¶ 6% of our students (business students) are actually taking courses from these online 
competitors while taking LCC courses 

¶ ¢ƻ ǎǳǊǾƛǾŜΣ ǿŜ ƴŜŜŘ ƳƻǊŜ ŦŀŎǳƭǘȅ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ŘŜǎƛƎƴ ŜȄǇŜǊǘƛǎŜ όƴƻǘ Ƨǳǎǘ ǘǊŀƛƴƛƴƎ ƻƴ άƘƻǿ-
to-ǳǎŜ ǘƘŜ ǎƻŦǘǿŀǊŜέύ 

¶ Need to integrate more teaching resources online instead of just relying on a single LMS 
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¶ [// L¢ ŀƴŘ 9[ŜŀǊƴƛƴƎ όŀƴŘ [// ƛƴ ƎŜƴŜǊŀƭύ ƴŜŜŘǎ ǘƻ άƎŜǘ ƻǾŜǊέ ǘƘŜ ƴƻǘ-invented-here 
syndrome 

¶ [//Ωǎ ƴŜŜŘǎ ǘƻ ƭŜŀǊƴ ǘƻ ǿƻǊƪ ŀŎǊƻǎǎ ǎƛƭƻǎ ŀƴŘ ǿƻǊƪ ŀǎ ŀ ǘŜŀƳ 

¶ LCC needs to promote and encourage innovation ς we have stagnated and are falling 
behind 

¶ Internal challenges: 

¶ Build resource center for all students 

¶ Declining enrollment & cost pressures 

¶ LƴǘŜǊƴŀƭ ǎǘǊŀǘŜƎƛŎ ŎƘŀƭƭŜƴƎŜΥ  [// ŘƻŜǎƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ƳŀƴŀƎŜ Ϸ ŀǎ ŀƴ ƛƴǎǘƛǘǳǘƛƻƴ όƳŀƴŀƎŜ 
ŀƴŘ ǇƭŀƴΣ ƴƻǘ Ƨǳǎǘ ΨŀŎŎƻǳƴǘΩ): 

¶ Revenues and Costs are not tied together  

¶ No evidence of transparency 

¶ Budgeting practice is divorced from operational and strategic decisions 

¶ Data & reporting of performance is only at high levels ς not visible to lower levels where the 
action happens 

¶ Hiring/filling positions thinking, process, and decisions are too opaque, resulting in poor 
ŘŜŎƛǎƛƻƴǎ ŀƴŘ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ǘƘŀǘ ŘƻŜǎƴΩǘ ǿƻǊƪ ǿŜƭƭ ǘƻƎŜǘƘŜǊ 

¶ Internal challenge:  being consistent in message, planning, and concept ς initiatives change 
as they filter down 

¶ Everything tends to be top-down:  Initiatives from above are displacing the time we need to 
do more effective things.  The top-down initiatives are squashing the bottom-up initiatives 
we need from students/programs/employees 

¶ Need to require ALL instructors to update & use the technology 

¶ Registration & admissions & orientation not open/coordinated with schedule 

COMMENTS FROM FACULTY GROUP ς WHITEBAORD PHOTOS 

¶ Google apps, Twitter and social media, Virtual environment (second life), blogging 

¶ Mobile pads, pcs, MuH, o.s., and stds 

¶ Faculty have to provide their own tools 

¶ Need other tools, Soft chalk 

¶ Tech provided is now out of date 

¶ Google + integrates w/  G.Apps.Ed 

¶ Augmented reality, social  networking, mobile 

¶ We teach and critically evaluate and create as education and meaning-making.  Need time 
to prep and design courses and experience. 

¶ HTML, static pages, mail out, complex AV Media, TV, Cassettes 

¶ All F2F, email text chat, Collaboration ς web conference, Skype, V.E. (second life) 

¶ Handwritten papers Ą printed papers Ą electronic document files submitted Ąonline 

editor with submission Ą Prezi, Audio-visual creation, remix or repurpose, building virtual 
objects and presentations, create website, synchronous  

¶ Easy, universal, accessible Ą more limited, PC access Ą PC Ą platform issues, mobile  
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¶ We design and experience Ą attention to learning Ą change learn outcomes Ą not just 
one way 

¶ Cross-platform access 

¶ New models ς moderately larger sections combined with S.I. 

¶ Meaning-making takes less students per prof 

¶ Issue: Equitable access for ǎǘǳŘŜƴǘΩǎ equipment.  Tools and equipment access for faculty, 
cross-platform access 

¶ Students are over-extended (time), time on task, how to keep enough time on task, make 
time really count, student limited. 

¶ Tension between needing all students to have same (common) tools, (more 
effective/efficient teaching), vs. need to lock-in to platform or publisher cooperation (open 

access) 
¶ LǎǎǳŜΥ Ƙƻǿ ǘƻ ƘŜƭǇ ǎǘǳŘŜƴǘǎ ƎŜǘ ǳǇ ǘƻ ǎǇŜŜŘ ƻƴ ǘŜŎƘƴƻƭƻƎȅ ƻǊ ŀŎŎŜǎǎ όƘŜƭǇ ƛŦ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ 

a word prog). 

¶ ²ŜΩǊŜ ƛƴ ǘǊŀƴǎƛǘƛƻƴ Ą ŦǊƻƳ ŀ άǿŜ ƎƛǾŜ ǘƘŜƳ ƛƴŦƻ ŀƴŘ ŘŀǘŀΣ ŀƴŘ Ŏŀƭƭ ƛǘ ŜŘǳŎŀǘƛƻƴέ ¢h ά¢ƘŜȅ 
have unlimited access to data and we teach how to access, critically evaluate, and create as 
educations and meaning making.  Need time to prep and design courses and experience. 

¶ tΦ[Φ9ΦΣ {ŜƳŀƴǘƛŎΣ 5L¸Σ ahh/Ωǎ 

¶ Web 2.0 ς interactive, audio-visual, graphic, user-contributed content.   
¶ Need Camtasia, need other tools 

¶ Gen 0: Hand-outs, mimeos, typing, WP, but support staff 
¶ Gen 1 web 1.0: HTML, static pages, mail out, complex AV media, TV, Cassettes 

¶ Gen 2 some web 7.0: Document centric, MS office, LMS-like, Angel, D2L, 10 yr old, Doc + 
PPT 

STAFF STRATEGIC Q & A ς JANUARY 2012 ς HHS GARDEN LEVEL 
WORKFORCE DEVELOPMENT 

¶ Workforce development is a strong tradition in community college. 

¶ Need to change delivery ς faster. 

¶ Focus change: Economic Development in additional to personal development (small 
business, technology). 

¶ Debate/tension over public vs. private good ς who should pay for education and workforce 

development? 
¶ What is the status of our workforce development now ς how should it change? 

¶ Regarding public vs. private good ς businesses feel they do contribute via taxes. 
¶ Opinion offered: tax breaks not equal to hiring ς demand equals hiring.  

¶ If employment does not increase ς training stays static. 

¶ Quote offered: Current Governor blames unemployed for lacking relevant skill sets.  He 
criticized Michigan Works! Record.  Thus, community college needs to beef up its role in 

effective training. 
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¶ The successful community colleges mentioned this morning are strong in workforce 
development localized to area employer demand. 

¶ Situation now: advisory committee tells instructors what skill set to teach. 

¶ Also ς DACUM: employers advise on what they need. 

¶ In science areas students have some internship opportunities, Administrators reach out to 
local labs (potential employers) and design curriculum in response to the feedback they get. 

¶ Many programs take students on field trips to potential employers. 

¶ Iƻǿ ǘƻ ǎǘŀȅ ŎǳǊǊŜƴǘ ƻƴ ǿƘƻΩǎ ƘƛǊƛƴƎ ŀƴŘ Ƙƻǿ Ƴŀƴȅ ŜƳǇƭƻȅŜŜǎ ǘƘŜȅΩƭƭ ƴŜŜŘΚ 

¶ Back to sciences: in molecular biology, tries to hit a balance between a too specific skill set 
and a too-broad. 

¶ Problem: if you get employers to agree to internships, you need willing students to be 
interns! 

¶ If LCC was doing its best workforce development, what would that look like? 

¶ Ongoing, formal relationships with local employers to foster internships. 

¶ Curriculum should be employer-driven, 

¶ Smooth alignment ς employer need ς curriculum ς advising and students enrollment ς 
students equipped with relevant skill sets. 

¶ Ideally, be more pro-active in teaching students entrepreneurial skills. 

¶ Ensure that workforce development training includes high literacy and communication 
technology. 

¶ Frequent, sustained school/business interaction. 

¶ Issue: the silo effect prevents the various pieces of LCC from knowing all we have to offer 
employers. 

¶ /ƻǊǊŜǎǇƻƴŘƛƴƎ ƛǎǎǳŜΥ ŜƳǇƭƻȅŜǊǎ ŘƻƴΩǘ ƘŜŀǊ ƻŦ ŀƭƭ [// Ƙŀǎ ǘƻ ƻŦŦŜǊΦ 

CHANGING DEMOGRAPHICS AND LIFELONG LEARNING 

¶ How to we adapt to the students high schools are sending us? 

¶ How to we mentor our nurse students once they leave our developmental programs? 

¶ How to we assist students in career/major or training decisions? 

¶ How can we improve, change registration process for personal enrichment? 
¶ How to we quantify value of non-credit, continuing education, training that does not lead to 

a degree? 

CHANGES IN FUNDING AND BUDGET PROCESSES 
¶ Challenge with classes that only hold 15 students. 

¶ ²Ƙŀǘ ƛǎ άǊƛƎƘǘ ǎƛȊŜέ ƻŦ ŎƭŀǎǎŜǎΦ  bŜŜŘ ǘƻ ōŜ ŜŦŦƛŎƛŜƴǘ ǿƛǘƘ ǊŜǎƻǳǊŎŜǎΣ ǎǘǳŘŜƴǘǎ do well and 
complete more with smaller classes and more instructor contact. 

¶ Defining success ς a strategic challenge. 

¶ Revenue stream changes ς 2001: state 41%, 32.2 million ς 2012: state 22.4%, 28.7 million. 
¶ DataQ ς where does MI rank in state appropriations to Higher Education? 

¶ Section management ς we fill classes more efficiently. 
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¶ Commitment to affordability and accessibility. 

¶ Challenge for students ς fuller classes.  How does this effect completion rates? 

¶ Challenge of exterior definitions (state, national) of success. 

¶ Expense for accreditation for certain programs ς who pays for this?  Challenge of course 
fees ς challenge of cost to student. 

¶ Grants/grant funded projects ς department flexibility to have a small section. 

¶ Visibility/accessibility of larger strategic visions ς Landscape, University Center, Admin 
building ς value in relation to students success. 

¶ Challenge of budget forecasting ς how much contingency. 

¶ Challenge of communication and transparency. 
¶ Changing demographics. 

¶ /ƻƳƳǳƴƛŎŀǘŜ ǘƘŀǘ ǿŜΩǊŜ ŀ Ǝƻod deal. 

¶ Program RER rather than class RER ς can we manage that?   

¶ Challenge of section management ς offering more sections? 
¶ Section management ς ƘŜƭǇ ŦǊƻƳ 95tΩǎΦ 

¶ There are other places to cut money. 

¶ Section management ς good idea but applied in weird ways. 

¶ Positive changes ς ŎŀƴΩǘ ŜƴǊƻƭƭ ǎƻ ƭŀǘŜ ŀƴȅƳƻǊŜΣ ŜƴǊƻƭƭƳŜƴǘ ǾŜǊƛŦƛŎŀǘƛƻƴΣ ƭǳƴŎƘΦ 

¶ State funding based on success rates ς ŎŀƴΩǘ Ŏǳǘ ŎƭŀǎǎŜǎ ǎǘǳŘŜƴǘǎ ƴŜŜŘ ŦƻǊ ŎƻƳǇƭŜǘƛƻƴΦ 

CURRICULUM REDESIGN FOR THE INFORMATION AGE 
¶ Students do not know how to recreate information. 

¶ Missing process. 
¶ Students learn in a different way ς not the same way we learned. 

¶ Expanded classroom. 

¶ Directed learning towards best sources website, links. 
¶ Do we use books? 

¶ Information gap between student populations. 

ALTERNATIVE FUNDING FOR PROGRAM INNOVATION 

¶ Release time for searching for grants. 

¶ Identify stakeholders and develop relationships. 

¶ Training and strategizing. 

¶ Always thinking about and discussing ideas ς wish list ς never know when funding will arise. 

WORKED BASED LEARNING 

¶ Learn, get more from worked based learning than class. 

¶ Actual Duties. 

¶ Worked based learning can sometimes how less ς than habits/techniques, not way 
instructed in class. 

¶ Liability issues (cars, nursing). 
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¶ Service learning can help at-risk k-12 students.  

¶ Can shore up curriculum ς test weakness gap. 

¶ Prospects. 

¶ Need useful projects in basic skills classes ς math, writing. 

¶ Need skilled trades to specify necessary basic skills. 

¶ Small panels of students to provide feedback on challenges. 

¶ Assessment must be connected to class on worked based learning. 
¶ Time in work based learning needs of student, employer. 

¶ Coordinating with worked based learning to meet college and employers needs. 

¶ More time in worked based learning. 

¶ Math is basic to nursing, but not really. 

¶ Finding right professionals and figuring out liabilities and challenges. 
¶ Flexibility ς day, time, place. 

¶ LCC is a worksite area. 
¶ Training/education goes together. 

¶ Expand partnership roles. 

¶ Work based learning valuable in virtually all disciplines but working it out varies. 
¶ Community knowledge/awareness on work based learning. 

¶ More information on how to get started. 

BUILDING A LEARNER CENTERED ORGANIZATION 

¶ Mandatory orientation ς tracking? 

¶ Degree Works ς online academic advising. 

¶ Faculty doing advising in the classroom. 

¶ Quality initiatives. 

¶ This is our core business, if not us who? 

¶ Philosophy, policy, and practice must mesh. 

¶ Driving policy decisions. 

¶ Drives persistence, retention, completion. 

FLEXIBLE CLASSROOMS 

¶ Construct adaptable, flexible learning spaces. 

¶ Multi-functional, use current and future technologies. 

¶ Flexible furniture to allow interactive teaching. 

¶ Teaching station interferes with active learning and student viewing. 
¶ Screens not well placed, interfere with boards. 

¶ Classroom layout ς entering/exit. 

¶ Furniture ς flexible for peer learning or occasional lecture content, delivery. 

¶ Technology training ς ADA. 

¶ Ways to monitor student engagement ς mirrors in back. 
¶ Apparel accommodation. 
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¶  Transitional seating for students waiting to enter classrooms. 

¶ Class size ς furniture layout. 

¶ Technology ς moveable walls. 

¶ Student size ς wide bodies. 

¶ Wireless technology. 

¶ Flexible/individualized seating ς moveable. 

NEW TEACHING TECHNOLOGIES 

¶ Bandwidth limitations. 
¶ Multiple platforms and oracle suite. 

¶ Course management ς infrastructure limitations. 
¶ Provide personal technology to students. 

¶ Incorporate appropriate use with social media into class. 

¶ Time to learn and standardize ς instructors and students alike. 
¶ On campus technology support. 

¶ Minimum technology for all faculty. 
¶ Use of technology in assessment. 

¶ Technology for student support. 

¶ Technology for institutional access. 
¶ 95tΩǎ ƛƴ .ŀƴƴŜǊΦ 

¶ Separate email for students and faculty not necessary. 
¶ Support for advising and helping students compete. 

¶ LŦ ǘŜŎƘƴƻƭƻƎȅ ƛǎƻƭŀǘŜǎ ƻǊ ŘƻŜǎƴΩǘ ŦƻǎǘŜǊ ŎƻƳƳǳƴƛŎŀǘƛon it will fail. 

STRATEGIC TALENT MANAGEMENT AT LCC 

¶ Retain instructors who may use LCC as a springboard to other institutions. 

¶ Voids left behind by retirees. 

¶ In some areas experienced faculty may stand in the way of hiring new faculty. 

¶ ·ΩŜǊǎ ŀƴŘ aƛƭƭŜƴƛŀƭǎ άǎŜŀǊŎƘέ ŦƻǊ ǘƘŜ άǊƛƎƘǘ Ŧƛǘέ ǿƘŜƴ Ƨƻō ƘǳƴǘƛƴƎ ŀƴŘ ƭŜŀǾŜ Ƨƻōǎ ŦǊŜǉǳŜƴǘƭȅΦ 

¶ Talent must be teach-savvy but also still value collaboration, critical thinking, etc. 
¶ Marketing LCC as a place talent will grow ς fostering environment. 

¶ Mentoring, creating a positive environment, training and knowledge transfer. 

¶ Transparency in department and institutional planning, 

¶ There is more competition for talent (more colleges, on-line, etc.) 

¶ Get the word out ς LCC instruction and programs are known to locals ς ǘŀƭŜƴǘ ŘƻŜǎƴΩǘ know 
the strengths of LCC instruction. 

¶ Build more community connections. 

NEW TRENDS IN IT 
¶ Mobile devices ς challenges, support, security, wireless. 

¶ User interface display size. 
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¶ Applications. 

¶ Device standardization. 

¶ Training. 

¶ Policy ς 24 x 7 x 365. 

¶ Cost issues for classroom support. 

¶ Web Conference ς ŘƻƴΩǘ ǊŜǉǳƛǊŜ ǇƘȅǎƛŎŀƭ ǇǊŜǎŜƴŎŜΦ 

¶ Office hours ς virtual. 
¶ More distance learning ς cost of travel issue. 

¶ Special classrooms. 

¶ IT knowledge to support. 

¶ Advanced teaching ς CAD, 3D, Cisco. 

¶ General computer classroom software available. 
¶ Internet applications ς data security, access to data. 

¶ Storage ς multimedia, class, students. 
¶ CAD files. 

¶ Copyright issue with web storage. 

Strategic Challenges Conversation Notes 

Friday, January 20, 2012 Session 
BUILDING A LEARNER-CENTERED ORGANIZATION 

¶ Applies to students/workers/staff 
¶ People (more generic) 

¶ Environment (favored) vs. Org. 
o Physical ĄSpaces 

o Digital    ĄSpaces 
o Org seems to rigid/bureaucratic 

¶ Learning = Sharing; not just doling info 

¶ Physical spaces better accommodate learning 
¶ ¢ŀƭƪŜŘ ŀōƻǳǘ άŦƭƛǇǇƛƴƎέΤ ƭŜŎǘǳǊŜ Ϫ ƘƻƳŜΣ Ҍ ƘƻƳŜǿƻǊƪ Ϫ ǎŎƘƻƻƭ 

o Could force students to be engaged in classrooms 
¶ Hiring people that are willing to change or believe in the learning env. Culture 

o Also teacher has to shift as well as student 

¶ Job shadowing for students and staff 
o New opportunities 

 
BARRIERS? 

¶ Constricted by role 

¶ Not enough internships 

¶ Collective bargaining constraints 

¶ Physical space ςno place to sit + collaborate (students + staff) 

¶ Power sources for mobile devices 
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¶ S/W use constraints ς hard to introduce new ways of doing things 

¶ Network connections ς lack of in collaborative spaces 

¶ No laptop for Adjunct until ACC status 

¶ Technology more accessible (kiosks as example) 

¶ Not doing targeted comms with proper and/or better timed comms  
 
STRENGTH? 

¶ Large org ς have people, funding to get things accomplished 

¶ Have strong faculty w/ lots of real-life experience 

¶ Explore internship opportunities @ LCC 
 
STUDENT DEBT 

¶ BankrǳǇǘŎȅ ґ CƻǊƎƛǾŜƴŜǎǎ 
o Rising tuition 
o Living expenses 
o Less work study 

¶ Direct students to scholarships 

¶ How many borrowing students work? 

 
COMPLETION AGENDA 

¶ Current Low < 10% ATCC 
¶ оҌмΩǎ IŜƭǇ 

¶ Completion Cert or Degree only 
¶ Need to Lower O or W rate 

¶ Need to get students to completion point 

¶ How to have students integrate interest 
 

CHANGING DEMOGRAPHICS AND LIFELONG LEARNING 
¶ Cooperation with school districts for students at-risk. 

¶ Saturday Schools 

¶ ACT ς MME are tools used to assess college readiness. 
¶ /ǳƭǘǳǊŜ ŘƻŜǎƴΩǘ support academics. 

¶ Community College must grow to accommodate students 
¶ Recruit international students 

¶ Mission of Community College? ς 21st Century 

¶ Quality of opportunity 

¶ Do we need more Bridge Programs? 

¶ If student has changed, what is the right size for college? 
¶ Housing 

¶ Marketing/Balance  
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CURRICULUM REDESIGNED FOR THE INFORMATION AGE 

¶ Paradigm Shift 

¶ Faculty PD 

¶ Tool Kits 
¶ More Assessments ς Learning 
 
WORK LEARNING BASE 
Sound Bite 
*LCC is an employer and has many opportunities for WBL 
* Increased competition for work sites 

Most Interesting 
*LCC currently has 10+ levels of WBL 
ϝaŀƴȅ ǳƴŀǿŀǊŜ ƻŦ ҧ 
More Info 
*How can we help the students in a different way outside classroom? 
 
ADJUNCT FACULTY ENGAGEMENT 
Visual /Online ς isolated 

¶ LCC East is staffed until 10pm (support staff) 

 Technology support needed 
¶ Decentralized living 

¶ Evening Dean (accountable for all evening sections) 
 Operational issues ς other colleges have this. 

¶ Expectations (use mail) 

¶ Accountability (some faculty let out classes early ς no one paying attention) 

¶ Entrepreneurial attitude ς L ƪƴƻǿ ōŜǎǘ ό ǿƻƴΩǘ ǳǎŜ ǊŜǉǳƛǊŜŘ ǘŜȄǘ) 

¶ Need to value their input (they work in the field) 
¶ Capstone project used by all faculty helps generate engagement 

¶ What is adjunct turnover? Can this be a measure of engagement? 

¶ Other schools (e.g. Baker) dean visits class room at night 

¶ Adj. wants to be paid to participate (meeting, rate, etc.) 

¶ % of students on campus at night. What services are available/closed? 
¶ Mentoring: experienced adj. w/ new adj. 

¶ Appreciation dinner every semester 

¶ ά{ǇŀƳέ ŦǊƻƳ [// όŎŀƳǇǳǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎύ 

¶ !ŘƧΩǎ ǘŜƭƭ ǎǘǳŘŜƴǘǎ ǘƘŜȅ ŘƻƴΩǘ read LCC email. 

¶ ²Ƙŀǘ ƛǎ ǘƘŜ ǊŜǇŜǊŎǳǎǎƛƻƴ ǿƘŜƴ ŦŀŎǳƭǘȅ ŘƻŜǎƴΩǘ ŎƻƳǇƭȅΚ 5ƻƴΩǘ ǎƘŀǊŜ ǿƘŀǘ ƘŀǇǇŜƴǎ ǘƻ 

people. Negative approach. How can we use a positive approach? (reward, not punishment) 
 
ADJUNCT FACULTY ENGAGEMENT 



Conversations about Strategic 
 Challenges: Themes and Comments  

Fall 
2012  

 

162 
 

Administrators: Challenges 

¶ Issues- virtual instructors who have set foot on campus. Some faculty may not feel 
comfortable because of lack of overnight contract defining night/weekends limiting tracking 
times or methods of assignments. 

¶ Faculty feel disconnected to the use of the college & campus overall ς until they have a 
specific issue 

¶ Solutions- Online support 
¶ Evening Dean ς after 6 or weekends 

¶ Mentors 

¶ Engage faculty re: textbooks 

¶ Faculties get together  

¶ Training / development in eve & weekends 
 
WORKFORCE DEVELOPMENT 

¶ E-Learning 

¶ Alternate delivery of leaning /24/7 

¶ Individualized Plans ς beginning even in JH 

¶ Value for employee or employer 

¶ Speed / Flexibility / Customization 
¶ Funding changes ς Shift to employers & employees 

¶ Upgrade skills  
Ą Find employment & keep 

¶ Job market shifts 

¶ Employers expecting internships/externships/volunteerism/experiential 
¶ Not wk force development  

Ą Talent development 

¶ New competencies that go beyond curriculum 
Ą ĄProject Management & working w/data 

¶ Need at least education, but not education alone.  
Ą Need relevant experiences 

¶ More of a competency based approach (like nursing or paramedic program)  
Ą stackable credentials   

¶ Challenges of prior learning assessment 
Ą How to document work relevantly  

Ą How to grant credits/how to charge for credits 
¶ Buying credits vs. transferring credits in based on prior experiences  

¶ Wk experiences credits lead to higher % of completers 

¶ How to determine future jobs  
Ą Ądata, focus groups  

Ą talk to employers; depend on business community to stay in tune to their needs  
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Ą ŎƻƴƴŜŎǘ ǿκ ƎƻǾΩǘ ǳƴƛǘǎ ŀƴŘ ŦƻǳƴŘŀǘƛƻƴǎ ǘƻ Ŧind out what research is there and what 
is being funded  

Ą stop thinking about jobs ς think about core needs 

¶ How should we share all of the data and understanding that we have?  

Ą meeting and dialoguing more often  
Ą need a structure  

Ą use technology ςweb, etc.  
Ą Need leadership at executive level ς and accountability for sharing info and 

collaborating  
Ą make it easy ς make it a priority ς keep it energized  

Ą templates ς makes it easy to communicate 
¶ Metrics for counting completion  

¶ Ą certificates, transfers counted 
 
CHANGES IN FUNDING AND BUDGET PROCESSES 
Identify our challenges 
1.  What is the right success measure?  
-Ex: non completers transfer, lifelong learning etc. 
- more information ς definition  ex: MSU students  
2.  Changes to processes that have affected enrollment - increase the standard & ensure 

student success 
3.  Cuts could result in diminishing returns ς lacks of service to the students ς how effective is 

ƻǳǊ ƛƴŦƭǳŜƴŎŜ ƛƴ ǎǘŀǘŜ ƎƻǾΩǘ ς ex lobbyist. Maintaining services could result in a tuition increase 
 
4. Cost increases ς MPSERS + Healthcare 
5.  Does spending help student success? 
 Ex: technology ς necessary 
сΦ  wƛƎƘǘ ǎƛȊƛƴƎ ŜƴǊƻƭƭƳŜƴǘΦ ²Ŝ ŎŀƴΩǘ ōŜ ŜǾŜǊȅǘƘƛƴƎ ǘƻ ŜǾŜǊȅōƻŘȅ 
* How do we right size to respond to changes in enrollment? 

 
FLEXIBLE CLASSROOMS 

¶ LCC culture  
¶ Silos (territory) 

¶ Specialized rooms (#, use) 
¶ Systems/processes 

¶ Resources/Money 

¶ Scheduling (complications) 
¶ Technology + furnishings (byod) 

¶ Existing Architecture 

¶ -barrier free / ADA 

¶ Use of all campuses, learning centers, community spaces 
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¶ Need student input  
 

ALTERNATIVE FUNDING FOR PROGRAM INNOVATION 
Challenges: 

¶ Protect & Respect Employees 
¶ Do more with less 

¶ Assisting a different kind of student 
¶ Ask community /employers to provide direct support to students through the foundation 

¶ Network ς Use existing resources instead of being all things to our students 

¶ Central clearinghouse to identify & define common needs & potential solutions 

¶ Match up needs with external funders interests 

¶ Reach out ς let tour challenges be known 

¶ Educate campus as to how and who 

¶ Get the facts ς Know what you are asking for and the outcomes/impact 

¶ Develop awareness of availability of underutilized funding 

 

Survey Results 
Participants were asked to complete an exit survey at the end of each community forum.  
Below are the results. 
1. How do you prefer to receive education or training? In class, online, evening, daytime, 

weekend, place of work, other options? 

¶ In class or place of work (daytime or evening) 

¶ Hybrid 

¶ Yes ς appreciate options 

¶ All of the above, personal preference, hands on 

¶ Evening, Place of work 

¶ Online, daytime, weekend 

¶ In class, evening, daytime 

¶ All of the above at different times 

¶ Functional training online ς my schedule, soft skills = classroom w/ experiences 

instruction ς day and evening  

¶ In class, during the week 

¶ On-line, place of work 

¶ Night time, place of work 

¶ Hybrid online/classroom, evening/weekend 

¶ Class and online 

¶ Class evening 
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¶ No preference  

¶ In class, daytime, weekend, and place of work 

¶ ALL ς weekend especially ς DISTANCE LEARNING 

¶ In class ς online  

¶ In class, evening, weekend, some online  

¶ Online, place of work ς many programs need to be offered to meet diversified learning 

needs.  Think you have to keep all 

¶ In class, evening , weekend 

¶ Online, evening, weekend  

¶ In class, evening  

¶ In class, evening 

¶ N/A 

¶ The option to do in class or online.  Evening preferable  

¶ In class, online, evening  

¶ Evening, weekend, online, daytime 

¶ Class  

¶ A little of both to meet my scheduling needs 

¶ In class 

¶ In class ς evening 

¶ In class, online, evening 

¶ Daytime, class (usually) 

¶ Wide array of options work well  

¶ I think you must offer a variety.  But I feel online and evenings is most beneficial. 

¶ I have no preference.  Depends on topic and other schedule. 

¶ Online, evening  

¶ In class ς days/evenings and weekends  

¶ In-service training during daytime hours 

¶ In class, place of work 

¶ Evening 

¶ Face-to-face 

¶ In class, daytime 

¶ In class, whenever offered ς daytime or weekend would be good 

¶ All of the above 

¶ At night 

¶ In person or online  
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¶ Online, weekend 

¶ In class, online, evenings 

¶ All the times listed 

¶ In class, online, evening.  Email alert about announcement and opportunities 

¶ L ǇǊŜŦŜǊ ǿŜŜƪŜƴŘ ŎƭŀǎǎŜǎΣ ŀƴŘ ǘƘŜ ƳƻǊŜ ƭƻŎŀƭ ǘƘŜ ōŜǘǘŜǊΦ  L ƴƻǘ ŀ Ŧŀƴ ƻŦ άǇǳǊŜέ ƻƴƭƛƴŜ 

classes as much as interactive, hybrid courses 

¶ In class and in community, e.g. service-learning based courses ς late afternoon, evening  

¶ In class, evening and weekend  

¶ All of the above 

¶ All options appeal to me  

¶ In class 

¶ All methods of delivery 

¶ In class, weekend, and online 

¶ L ǇǊŜŦŜǊ ƛƴ Ŏƭŀǎǎ ŀƴŘ ƻƴƭƛƴŜΦ  LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ŀƭǎƻ ǇǊƻǾƛŘŜ ŀƭƭ ƻǇǘƛƻƴǎ ƛƴ ŜǾŜƴƛƴƎΦ 

¶ I prefer in class, but I am older. 

¶ Online 

¶ Online 

¶ In class (old school), evening or daytime 

¶ Online, evening, weekend 

¶ In class, evening, or on the weekends 

¶ In class 

¶ During the evening, weekend, and place of work 

¶ During the daytime, but not too early 

¶ All of the above 

¶ Online and weekends 

¶ Online 

¶ Weekend or online  

¶ In class, online, evening, daytime, weekend, place of work, church and community 

centers 

 

2. What is the best way for LCC to stay connected with you and the community? 

¶ Email 

¶ Internet 

¶ Radio ς WLNZ 

¶ Email, more forums 
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¶ Mail, email 

¶ Email 

¶ Email 

¶ Online, participating in community events, contacts through our meetings of 

professional and industry groups 

¶ Occasional contract; offerings like this 

¶ Email 

¶ I think this type of forum is an excellent way for LCC to stay connected 

¶ This process was helpful, Community Forums -> SHORT, this was a good investment 

¶ Personal contact 

¶ By email, Cathy Wilhm keeps up informed - she is great 

¶ Keep schools informed and update 

¶ Email: info@eatonrapidschamber.com 

¶ More information like we received this evening.  Maybe another meeting when you 

have done all groups with a confirmation 

¶ Website  

¶ Push-ƛƴΗ  .ŜŎƻƳŜ άǇŀǊǘ ƻŦέ ƻǳǊ ǎŎƘƻƻƭ 

¶ Active  

¶ Email for me.  Community needs to hear, see you  

¶ Article in local paper, school paper 

¶ Attend conferences or other parent/school events 

¶ TV ads, online ads 

¶ Email ς wdefrance@erpsk12.org  

¶ Email, website  

¶ Mailings to business 

¶ Internet ς website  

¶ Open forums, dialogue  

¶ By building stronger relationships /partnerships  

¶ /ƻƳƳǳƴƛŎŀǘŜ άƭƻǳŘέ ŀƴŘ often 

¶ Open conversation ς transparency  

¶ Word of mouth, mane people being informed at businesses, schools, events, on the 

street, etc.  To be able to pass on the word ς community events, online, media  

¶ Email ς mail  

¶ Daytime/evening meetings 

¶ Advertise and mailings 

mailto:info@eatonrapidschamber.com
mailto:wdefrance@erpsk12.org
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¶ Email 

¶ By email ς nrosso@lcunitedway.org  

¶ Email  

¶ Events like this and active partnerships with community programs  

¶ E-blasts, newsletter 

¶ Email for me.  Newspaper (local), Radio 

¶ Web, blogs, social media  

¶ Email  

¶ Personal contacts through mail or email 

¶ I left mine at the sign-in table 

¶ Email 

¶ LCC email 

¶ Email and Facebook 

¶ Email ς website ς newspaper inserts 

¶ The various media outlets as well as mail and email  

¶ More emails, advertising 

¶ Communication through media sources 

¶ Email or social media  

¶ Email, website, community papers such as City Pulse 

¶ Keep doing good work  

¶ Email, events  

¶ Email  

¶ The Webberville Community Schools would like to host satellite classes on site and 

ŘƛǎŎǳǎǎ ŘƛǎǘŀƴŎŜ ƭŜŀǊƴƛƴƎ ƻǇǘƛƻƴǎ ŦƻǊǿŀǊŘΦ  ¢ƻ ǎǇŜŀƪ ǘƻ {ǳǇΩǘ .Ǌƛŀƴ CǊƛŘŘƭŜΣ ǇƭŜŀǎŜ Ŏŀƭƭ 

517-521-3447 ext. 101.  We are between East and Howell.  This would be a good 

opportunity for us and for LCC as well 

¶ Online  

¶ More forums, email communications  

¶ Mailings  

¶ Stay in contact with your support community  

¶ By having the college have more community forums  

¶ E-newsletter 

¶ Face to face ς community activities 

¶ Networking with various organizations 

¶ Make offerings available online, electronic, Facebook, in person. 

mailto:nrosso@lcunitedway.org
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¶ Do a better job of communicating the variety and scope of the opportunities LCC has to 

offer. 

¶ Email 

¶ Internet with groups like us, through surveys 

¶ Advertisements via radio/TV 

¶ mharris@lcc.edu  

¶ More community forums and providing database with addresses, email addresses, and 

phone numbers. 

¶ By email 

¶ Mentorship and job training.  Helping homeless community. 

¶ Advertisements on the radio or TV 

¶ Via email like everyone else does 

¶ Mail ads  

¶ Social Media, organizational and business partnerships  

¶ Email 

¶ Send us the Lookout, solicit our volunteer needs 

 

3. What connections do you have with LCC? 
¶ DƭŜƴȅǎ ²ŀǊƴŜǊ όǎƘŜΩǎ ƎǊŜŀǘΗύ 

¶ Faculty/BCI 

¶ Neighbor to downtown LCC graduate off CPA track accounting certificate.  Listen to 

WLNZ Coffee Break and Jen Sygit show. 

¶ Past instructor, board member since inception, HOPE scholarship foundation, 

passionate about maximizing potential 

¶ Janice Hardman , LCC Workfirst 

¶ None 

¶ Alumni 

¶ Used their BCI services, referred students to LCC programs, hired some LCC grads over 

the years 

¶ I have an LCC Associates Degree, works closely with Kristin Angel to provide specific 

training for our IT areas 

¶ Many: recruiting your students, partnering on programs, at programs in past 

¶ L ǿŀǎ ŀ ǎǘǳŘŜƴǘ ōŀŎƪ ƛƴ ǘƘŜ ŜŀǊƭȅ флΩǎΣ ƭƻƻƪƛƴƎ ǘƻ ōǳƛƭŘ internship alliance with LCC 

¶ Took classes, send students, hire 

¶ Extended Ed, Career Services, BCI, Academic Health Programs 

mailto:mharris@lcc.edu
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¶ Have LCC staff located at our one-stop center, operate programs together 

¶ My family has all taken classes there 

¶ Small Business Tech courses 

¶ I have taken a few classes, have many relatives who attended  

¶ Worked there, attended as did both of my children 

¶ CTE kids sent from Eaton Rapids; we also send kids (100/yr) to you!  (Our graduates) 

¶ Forum attended, parent 

¶ HS Counselor ς work with Daniel for admissions, EISD Career Center 

¶ None 

¶ Extended Learning, Relationship with Vice Presidents  

¶ Trustee 

¶ Apprentice programs, Demmer donations  

¶ Knowing student child and spouse graduated here.  Several young people in my life are 

students here 

¶ University Center partner 

¶ Partners at University Center 

¶ University Center partner, working relationship with faculty and staff  

¶ UC Partner  

¶ Alumni, employee, student support administrative, continuing student  

¶ Prior student and then a teacher there 

¶ Do some work collaborator now 

¶ Instructor 

¶ We have long relationship with LCC.  My son has taken online classes. 

¶ No 

¶ Work with people with disabilities to return to schools.  Barb Line is on our advisory 

board and I a wonderful spokesperson for LCC 

¶ Friend of Luanne and Barb.  But no formal connection. 

¶ Professional, long lasting.  25 years ago I was prepped in Chinese language and culture 

for a trip to China.  Had a relative attend. 

¶ None 

¶ LHEN 

¶ Received Assoc. Degree from LCC and grad of 45th Mid-Mich Police Academy 

¶ Have been in contact with Dr. Knight 

¶ None 

¶ Employee 
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¶ Work for LCC, attended 

¶ Once took a summer program  - write about LCC in news media  

¶ I am on the Law Enforcement Advisory Board, also a graduate of LCC 

¶ None yet 

¶ Work with transfer students who come to MSU 

¶ Nothing at this point ς enjoyed exposure to community colleges as a future workplace 

¶ None currently other than children of friends who are enrolled 

¶ Former student, former teacher (foreign language classes) 

¶ Potential future employer for LCC graduates 

¶ Work with Dean Clark and Howell Organization  

¶ We have many students who dual enroll each year.  I have personally taken two online 

classes with LCC 

¶ League of Women Voters of the Lansing area has sponsored forums at Dart and LCC 

West.  We love to work with LCC 

¶ Parent of a former student ς did not finish due to lack of accommodations for special 

needs in his program, MSU, Community Relations Coalition  

¶ CPR/ACLS training facility  

¶ CTC Center ς CPR 

¶ AHA Training Center  

¶ None ς directly.  I have never taken a class but some of our employees are instructors 

part time (paramedics) 

¶ Retiree  

¶ None ς but am looking forward to establish one 

¶ Turning Point 

¶ Both children attend LCC. 

¶ LCC providing meeting place and various support 

 
4. Do you represent any groups and if yes, please list them. 

¶ Turning Point 

¶ Member of the community, both son and dad took classes here 

¶ Lansing Resident, full time LCC faculty 

¶ LCC Business & Marketing Advisory Board 

¶ Through the Turning Point of Lansing and my daughter attends LCC. 

¶ Community programs 

¶ Husband has taken classes at LCC 
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¶ The Turning Point 

¶ The Turning Point of Lansing, Judi Berry 

¶ Take online classes  

¶ Professional  

¶ None yet 

¶ employee 

¶ 21st Century Plastics Corp 

¶ Ingham Great Start Family Coalition, Genesee Gardens cohousing ς international 

community, Downtown Neighborhood Association 

¶ LSD, HOPE 

¶ World Mission Thrift Store 

¶ Labor Council for Latin American Advancement, Civil Rights for Immigrants, Cristo Rey 

Church 

¶ LCLAA, Lansing for Cesar Chavez, UAW 

¶ Tri County Regional Planning, Lansing Area Economic Development Professionals, Land 

Use Health Resource Team, Transportation Planners (MTPA) 

¶ Farm Bureau Insurance IT Division 

¶ Dept Crop and Soil Sciences, College of Agriculture and Natural Resources 

¶ N/A 

¶ Associated General Contractors, Alma College, Granger Construction 

¶ Capital Healthcare Employment Council, Capital Area Michigan Works!, Human 

Resource Management Association Mid-Michigan 

¶ Capital Area Michigan Works! 

¶ Business, schools, county gov 

¶ Eaton Rapids Chamber of Commerce  

¶ Eaton Rapids Public Schools 

¶ ERPS 

¶ Rotary; Eaton Rapids Public Schools, (central office, teachers, kids!) 

¶ School Board  

¶ High School students in ER 

¶ Eaton Rapids Public Schools  

¶ Student and community in suburb of Lansing  

¶ Many 

¶ No  

¶ CAHEN  
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¶ Ferris State University, YMCA Lansing  

¶ UC partner, CAHEN  

¶ LCC recruitment, student  

¶ New Directions Inc ς www.newdirectionsministries.org  

¶ Howell High School 

¶ No 

¶ Howell Chamber ς Biz Community  

¶ Livingston County United Way 

¶ Livingston County United Way, Livingston Sunrise Rotary, Livingston County Literacy 

Coalition, Many community collaborative groups w/ non profits  

¶ Genesis House ς Livingston County CMH 

¶ Cleary University, MET Board, Ann Arbor Rotary, American Association of Presidents of 

Independent Colleges and Universities. 

¶ Rotary ς District L380, Liv, Wash, Oak, Macomb counties  

¶ LHEN, Rotary, Chambers, LHARA 

¶ St. Johns Police Dept. 

¶ Clinton County Economic Alliance 

¶ No, small business (local)  

¶ Edgewood Village Outreach Committee 

¶ Red Cedar Community Association, City of East Lansing, Trowbridge Business Group, EL 

Interfaith Group  

¶ aƛŎƘƛƎŀƴ {ƘŜǊƛŦŦΩǎ !ǎǎƻŎƛŀǘƛƻƴΣ aƛŎƘƛƎŀƴ /ƻƳƳƛǎǎƛƻƴ ƻƴ [ŀǿ 9ƴŦƻǊŎŜƳŜƴǘ {ǘŀƴŘŀǊŘǎΣ 

Fight Crime Invest in Kids, Holt Education Foundation 

¶ East Lansing Resident  

¶ MSU Student  

¶ MSU ς College of Education 

¶ Field of biotechnology, no specific group  

¶ MSU College of Nursing  

¶ I represent Webberville Secondary (MS/HS) Schools.  My contact info is 

tdowker@webbervilleschools.org 517-521-3447 ext. 312 ς Tim Dowker  

¶ League of Women Voters  

¶ Turing Point, Faith Bases Community, Educators 

¶ Turning Point 

¶ Turning Point, MSU, Omega Psi Phi, Youth Basketball, and Football 

http://www.newdirectionsministries.org/
mailto:tdowker@webbervilleschools.org


Conversations about Strategic 
 Challenges: Themes and Comments  

Fall 
2012  

 

174 
 

¶ The Turning Point of Lansing, KDL Foundation of Kappa Delta Lambda Chapter of Alpha 

Phi Alpha Fraternity Inc. 

¶ Turning Point of Lansing.org Transforming boys to men 

¶ The Turning Point  

¶ The Turning Point of Lansing, Omega Fraternity, Alpha Chi Boule  

¶ The Turning Point of Lansing 

¶ Turning Point  

¶ The Turning Point of Lansing, Pilgrim Rest Baptist Church 

¶ Turning Point of Lansing  

¶ Turning Point of Lansing 

¶ The Turning Point and Holt High School 

¶ The Turning Point of Lansing  

¶ Turning Point of Lansing, Michigan Titans Basketball Club  

¶ Turning Point, Lansing NAACP and PCF  

¶ Turning Point of Lansing  

¶ {ǘΦ {ǘŜǇƘŜƴΩǎ /ƻƳƳǳƴƛǘȅ /ƘǳǊch Outreach Boards, Green Computer Center 

¶ MSU Service-Learning and Civic Engagement, Community Relations Coalition  

¶ True Care Services Inc ς SPR/FA Training Center  

¶ Ross Medical Center  

¶ Meridian Charter Township  

 

 
 
 

 
 
 
 
 
 
 
 
 



Conversations about Strategic 
 Challenges: Themes and Comments  

Fall 
2012  

 

175 
 

MGMT 225 Report 
LCC STRATEGIC CHALLENGES 

A Paper Developed by  
the MGMT 225 Principles of Management and Leadership Class 

Angell, Melissa Panessidi, Kaila 
Austin, Sarah Parker, James 

Basler, Zachary Rensberry, Kari 
Borges, Lorna Robinson, Benjamin 

Comiskey, James Rosser, Tyler 

Davio, Alissa Spyres, Mary 
Dike, Andrew Stanley, James 

Ebersole, Zachary Stehle, Brandie 
Gray, James Steverson, Jordan 

Hipp, Kirk Uncapher, Kelsey 
King, Ashton Verderese, Theresa 

Laforge, Alexandra Vu, JessicaLynn 

Lam, Vi Wade, Sean 
Moyer, Nicole Wey, Bradley 

Mussa, Changwa Whitten, Shane 
Neeley, Cedar Wood, Andrew 

 
  

 
Synthesized by David Schwinn 

Revised March 8, 2012 
 
 

LCC STRATEGIC CHALLENGES 
 

¢Ƙƛǎ ǇŀǇŜǊ ŜȄŀƳƛƴŜǎ [//Ωǎ ǎǘǊŀǘŜƎƛŎ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦǊƻƳ ǎŜǾŜǊŀƭ ŘƛŦŦŜǊŜƴǘ 

perspectives. It is based on research done and captured by the students in MGMT 225 
Principles of Management and Leadership in the fall of 2012. The paper begins with an 

ŜȄŀƳƛƴŀǘƛƻƴ ƻŦ [//Ωǎ ŎƘŀƭƭŜƴƎŜǎΣ ŜŎƻƴƻƳƛŎΣ ǇŜǊƘŀǇǎ ǘƘŜ ōƛƎƎŜǎǘ ƛǎǎǳŜ ǘƻ ōŜ ŀŘŘǊŜǎǎŜŘΦ 
 

Economics 
 
The ǎǳƳƳŀǊȅ ƻŦ [//Ωǎ ŜŎƻƴƻƳƛŎ ŎƘŀƭƭŜƴƎŜ ƛǎΥ 

 Maintaining tuition rates and continually updating online and other technology while state 
and property tax funding has dropped from 69% of total finding for community colleges to 

56% over the last 10 years.  



Conversations about Strategic 
 Challenges: Themes and Comments  

Fall 
2012  

 

176 
 

Community colleges have a very significant role to play in addressing the increasing need for 
higher education that is accessible and affordable. Citizens increasingly need, less unaffordable 
to college students. A comparison of tuition costs for community colleges and four-year 
institutions follows: 

 

National Average Annual Tuition Cost 

 
Community College   Four-Year College 

 
$ 2400.00    $ 6200.00 

 

These economic challenges are described in a little more detail below: 
¶ State government agencies need to restore or, at least, stop reducing funding to 

community colleges. Persuading them to do that in these difficult economic times is 
difficult. 

¶ Alumni and other philanthropic sources need to be approached to help make up the 

ǎƘƻǊǘŦŀƭƭΦ ά.ŜŎŀǳǎŜ ŦǳƴŘƛƴƎ ŜŀǊƴŜŘ ŦǊƻƳ ǘǳition is so low (compared to 4 year colleges) 
coupled with fluctuations in state funding; community colleges face serious financial 

pressures.  Unlike elite colleges, community colleges also have little in the way of 
endowment funds to draw on.  The philanthropic community needs to recognize this 

ƛƴŜǉǳŀƭƛǘȅ άό½ŜƛŘŜƴōŜǊƎύΦ 

¶ Balancing increased class size while maintaining a quality education is a difficult 
balancing act. It needs to be done. 

 
Impact of Globalization on LCC 
 
The initial and, perhaps, most profound impact of globalization is the effect on what students 
learn to be competitive in the marketplace. The traditional focus of student learning has been 
on what is happening in the United States rather than in the larger world.  
 
Increasingly, the jobs LCC graduates have will involve interactions with people abroad and even 

working abroad. LCC students need to better understand and respect the beliefs, assumptions, 
and cultures of people from other countries even as they seek common aspirations such as 

universal human rights, ecological sustainability, and  world peace.  One global value seems to 
be to treat others as you would want to be treated. Fighting over materials or resources has 

never been something that seems useful. An appreciation for globalization reinforces the need 
to resolve disagreements rather than competing over them.  What Europe did with making the 

Euro is a step in the right direction. The satisfaction of this fundamental challenge will not be 

easy but it could be the one act that pushŜǎ ǘƘŜ ŜƴǘƛǊŜ ǿƻǊƭŘ ƛƴ ǘƘŜ ǊƛƎƘǘ ŘƛǊŜŎǘƛƻƴΦ [//Ωǎ ŎǳǊǊŜƴǘ 
courses on diversity are a good start toward greater understanding and acceptance of other 
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cultures around the world. More could be done such as encouraging more study abroad, like 
the Japanese immersion program currently run within the Business & Economics Department. 
Internships overseas could even be encouraged.  LCC could be the gateway for foreign students 
into America and into other colleges.  This last idea opens up other challenges and 

opportunities. 
 

/ǳǊǊŜƴǘƭȅΣ Ƴŀƴȅ ƻŦ [//Ωǎ ŎƻǳǊǎŜǎ ƛƴŎƭǳŘŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘǳŘŜƴǘǎΦ /ƻǳǊǎŜ ƛƴǎǘǊǳŎǘƻǊǎ ƘŀǾŜΣ 
generally, not been well trained in how to interact with those students, although this has not 

been much of  a problem. There is an international student organization with excellent 
activities, but more could be done. The classroom learning that could take place by encouraging 
interaction among the domestic and international students, while already part of what 
happens, could be a larger part of the learning experience. Another way to encourage similar 
learning is to encourage foreign instructors to engage with the total LCC population more. An 

offshoot of this opportunity is to encourage more instructors to teach overseas and have more 
foreign instructors come to LCC to teach similar to what is done in the U.S. Fulbright Scholarship 

Program. Another result of globalization is the need for LCC students to have higher level and 
different job skills. 

 
Because a fundamental part of globalization is that domestic job holders now need to compete 

against overseas job holders for many of the unskilled, semi-skilled, skilled, and even 
professional jobs that previously simply went to U.S. citizens, LCC graduates need to be more 

highly skilled, credentialed, and able to cƘŀƴƎŜΦ ¢Ƙƛǎ ǎƛǘǳŀǘƛƻƴ ƛǎ ŀŎŎŜƴǘǳŀǘŜŘ ōȅ aƛŎƘƛƎŀƴΩǎ 
historically strong ties to the auto industry. While the auto industry has brought about an 
orientation toward engineering, one of the disciplines valuable for the future, it has also 

created a culture of expecting to obtain a low-skilled, high wage job on the factory floor. These 
tendencies lead to four challenges in the education of LCC students: 

1. LCC needs to help a greater proportion of its students to gain, at a minimum, bachelor 
degrees. 

2. LCC needs to help students gain a more sophisticated education. 
3. LCC needs to help students gain an education that provides them with more orientation 

and skills toward innovation. 
4. LCC needs to help students gain a better appreciation for and skill set to become lifelong 

learners. 
At the same time that jobs require more, the cost of getting an education is increasing. That 
leads to a fifth economic-related challenge. LCC needs to help students get their education at a 
ƭƻǿŜǊ ŎƻǎǘΦ hƴŜ ǿŀȅ ǘƘŀǘ [//Ωǎ Ŏƻǎǘǎ Ŏŀƴ ōŜ ƭƻǿŜǊŜŘ ƛǎ by purchasing some goods and services 
overseas. These very same trends have led to yet another challenge.  
 

Online learning is a fast growing phenomenon and a phenomenon that threatens to take 
students away from LCC. LCC has been a leader, but most of its offerings seem to have drawn 

on a local student. If LCC could create a strong niche or value proposition for online offerings, 
LCC could become a GLOBAL provider of online education. This challenge could become an 
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amazing opportunity! Online text books ofŦŜǊ ȅŜǘ ŀƴƻǘƘŜǊ ƻǇǇƻǊǘǳƴƛǘȅ ǘƘŀǘ ƛǎ ǇŀǊǘ ƻŦ [//Ωǎ 
current offerings, but could be more of a fundamental way for LCC to support students. More 
ǳǎŜ ƻŦ ƻƴƭƛƴŜ ǘŜȄǘōƻƻƪǎ ŀƴŘ ƻƴƭƛƴŜ ŎƻǳǊǎŜ ǇŀŎƪǎ ŘŜŀƭ ǿƛǘƘ ǘǿƻ ƴŜŜŘǎ ǇǊŜǾƛƻǳǎƭȅ ŜȄǇǊŜǎǎŜŘΧǘƻ 
save students money and to be more environmentally responsible. 

 
A final perspective of globalization is the sensitivity to seeking out and understanding the views 

and ideas of others. LCC leadership currently attempts to do that, but a more concerted 
approach toward involving everyone in LCC decision-making would, no doubt, even further 

improve the quality of those decisions.  
 
A View from K-12 
 
Several current high school students and teachers were interviewed for this section. They 

offered both assets of and challenges for LCC. 
 

LCC offers a few different types of dual enrollments at the college for K-12 such as the Early 
College Program. This allows high school students to attend LCC and high school in the same 

day. They will either go to LCC in the morning or the afternoon and the high school the other 
part of the day. This allows students to get a head start on certain types of studies and help 

them towards getting a degree sooner. This is a great program because it allows students to 
attend LCC for free, which is a big saving especially for those in low income families. According 

ǘƻ [//Ωǎ ǿŜōǎƛǘŜΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜ ǎƻƳŜ ǇǳōƭƛŎ ǎŎƘƻƻƭǎ ǘƘŀǘ ƻŦŦŜǊ ǘƘƛǎ ǇǊƻƎǊŀƳΥ 5ŀƴǎǾƛƭƭŜΣ 9ŀǎǘ 
Lansing, Grand Ledge, Haslett, Holt, Lansing, Leslie, Mason, Okemos, Waverly, Webberville and 
WilliamǎǘƻƴΦ 9ǾŜƴ ǘƘƻǳƎƘ ǘƘŜǎŜ ǎŎƘƻƻƭǎ ƻŦŦŜǊ ǘƘƛǎ ǇǊƻƎǊŀƳΣ ƛǘ ǎǘƛƭƭ ƛǎƴΩǘ ŀ ƭƻǘ ƻŦ ǎŎƘƻƻƭǎΦ ¢ƘŜǊŜ 

are so many other schools that could offer this program. This would help LCC gain more 
students that would more than likely finish out their degrees at LCC because that is where they 

ǎǘŀǊǘŜŘΦ !ŎŎƻǊŘƛƴƎ ǘƻ ƛƴƎƘŀƳƛǎŘΦƻǊƎΣ ǎƻƳŜ ōŜƴŜŦƛǘǎ ƻŦ ǘƘƛǎ ǇǊƻƎǊŀƳ ƛƴŎƭǳŘŜΥ ά9ŀǊƴ ƘƛƎƘ ǎŎƘƻƻƭ 
diploma and up to 60 credits, tuition free, reduce time in college by one year if associates 

degree earned, successfully transition into college environment, and potentially save $25,000 
ǘƻ ϷрлΣллл όƛŦ ŀ ǎǘǳŘŜƴǘ ǇƭŀƴƴŜŘ ǘƻ ŀǘǘŜƴŘ ŀ ǳƴƛǾŜǊǎƛǘȅ ŀƴŘ ƭƛǾŜŘ ƻƴ ŎŀƳǇǳǎύΦέ ¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ 

positive things about this program, which is why it should be expanded to many other schools 
throughout Michigan. 
 
There may be other opportunities to partner with high schools. Some high school students may 
be entering college with credits already obtained through their high school career such as dual 
enrollment, AP College Board testing and initiative programs. The College Board tests are 
something that should be made well known. LCC should create some sort of program that 
exhibits these tests to future students so that they may achieve a higher learning status. 

Other LCC assets as perceived by high school students include the fact that LCC is close to home 
and is less expensive than other universities. Also the classes are not huge, and there is not 

really a problem of getting one-on-one time with the professors. The class sizes at LCC are 
about 25 students which is a lot smaller than a university. This allows students to have more 
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time with their professor if it is needed. LCC recognizes that many of its students have busy 
schedules. For example some students have jobs while taking classes, so LCC provides a wide 
range of class locations and time frames so that even a student who works can still take classes. 
CƻǊ ǘƘŜ ōǳǎȅ ǇŜǊǎƻƴ ǿƘƻ Ƨǳǎǘ ŎŀƴΩǘ ƳŀƪŜ ƛǘ ǘƻ Ŏƭŀǎǎ ŀǘ ŀƭƭΣ ƻǊ ŜƴƧƻȅǎ ǿƻǊƪƛƴƎ ŦǊƻƳ ƘƻƳŜΣ [// 

offers online classes as well.  
 

The three plus one programs LCC offers were also mentioned as real assets as were the 
apparently easy transferability that exists with other higher educational institutions. 

A final asset is that some students from Jackson and Flint would rather attend LCC than their 
own community college. These students and others attend LCC because of the flexible class 
schedules and some of the programs LCC offers. LCC also offers one of the best nursing 
programs around the area. 
 

There are also things that may deter students from attending LCC such as: 
¶ LCC is unable to grant a four year degree like many of its neighboring colleges, and 

although this is not the intention of a junior college, the more opportunity the high 
school student has at achieving a higher level of education the better. Another negative 

thing that was seen was the lack of higher programs for academia. Students suggested 
that they implement higher level courses to accompany the three plus one programs 

ǘƘŀǘ ŎǳǊǊŜƴǘƭȅ ŜȄƛǎǘ ƛƴ [//Ωǎ ŎǳǊǊƛŎǳƭǳƳΦ  

¶ !ƭǘƘƻǳƎƘ ŎǳǊǊŜƴǘƭȅ ƭƻǿΣ [//Ωǎ ǘǳƛǘƛƻƴ ǇǊƛŎŜǎ ŀǊŜ increasing. 

¶ LCC does not have the reputation of delivering an education as good as a university such 
as Michigan State. Some students or parents may assume that a community college 
provides a lower level education.  

¶ There is no student housing available. Many kids want to get out of their house when 
they graduate high school, so they may choose to go to university where they can live in 

the dorms, instead of living at home while attending LCC.  

¶ [//Ωǎ ƭŀŎƪ ƻŦ ŀƴ wh¢/ ǇǊƻƎǊŀƳ ǿƻǳƭŘ ŘƛǎŎƻǳǊŀƎŜ ǎƻƳŜ ŦǊƻƳ ŀǘǘŜƴding. 

¶ IƛƎƘ ǎŎƘƻƻƭ ǎǘǳŘŜƴǘǎ ŀǊŜ ŦǊŜǉǳŜƴǘƭȅ ǳƴŀǿŀǊŜ ƻŦ [//Ωǎ оҌм ǇǊƻƎǊŀƳ ŀƴŘ ǘƘŜ ŦŀŎǘ ǘƘŀǘ [// 
works with many other colleges to further their education at a lesser cost.  

 

tŜǊǎǇŜŎǘƛǾŜ 9ƳǇƭƻȅŜǊǎΩ tŜǊǎǇŜŎǘƛǾŜ 
 

Some online and face-to-face research was done to try to capture what the potential employers 

of LCC students and graduates would like. 
 
The first observation was about awareness. While LCC does a good job of promotion in the 
community, much of it seems to be intended to attract students. Many potential employers 
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seem unaware of the skills and abilities of LCC students and graduates. Targeted promotion to 
potential employers regarding the employability of LCC students and graduates may be a real 
opportunity. Another opportunity lies in the area of internships.  
 

LCC has many internships that not only make good student employer connections but make 
good LCC-employer connections. More could be done. An opportunity could be to include the 

nurturing of these kinds of relationships as a part of the regular course curriculum. As part of a 
ǎǘǳŘŜƴǘΩǎ ƭŜŀǊƴƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛƴ ŀ ŎƻǳǊǎŜΣ ǘƘŜȅ ŎƻǳƭŘ ōŜƎƛƴ ǘƻ ƳŀƪŜ ŎƻƴƴŜŎǘƛƻƴǎ ǿƛǘƘ 

employers that could lead to internships for more students. There are also other in-class 
opportunities for students to gather other data and make other connections. 
 
Many academic programs at LCC have advisory committees made up of people from the 
community. Those people are asked to advise and support those particular programs. In many 

ŎŀǎŜǎΣ ǘƘƻǎŜ άŀŘǾƛǎƻǊǎέ ƘŜƭǇ ǇǊƻŦŜǎǎƻǊǎ ƭŜŀǊƴ ǿƘŀǘ ƪƴƻǿledge, skills, and abilities (ksa) are 
needed in the workplace. As those needs are defined, the curriculum can be adjusted and 

developed. Students could be asked to do additional research with others in the community to 
better define the needed ksa needed in their program. This could be a great learning 

experience for the students, a way for them to make connections with potential employers, and 
a way to more aggressively develop new, more relevant curriculum. 

 
Some online research yielded typical skills desired by employers that LCC teaches well. They 

ƻŦŦŜǊ ŀ ǇǊŜƭƛƳƛƴŀǊȅ ōŜƴŎƘƳŀǊƪ ŀƎŀƛƴǎǘ ǿƘƛŎƘ ǘƻ ŎƻƳǇŀǊŜ [//Ωǎ ŎǳǊǊƛŎǳƭǳƳΦ ¢ƘŜȅ ƛƴŎƭǳŘŜΥ 

¶ Planning (Quintcareers) 

¶ Organizing (Quintcareers) 

¶ Teamwork (Quintcareers) 

¶ Project management (Hansen & Hansen) 
 
The research yielded a few other interesting employment requirements against which to 
compare LCC including: 

¶ A major 
¶ Leadership experience 

¶ 3.0 or better GPA 

¶ Extracurricular activities 
  
A Look at the Competition 
 

The cost of a school is definitely a deciding factor to a student. If the price of tuition is too high, 
ŀŘƳƛǎǎƛƻƴ ǿƛƭƭ ŘǊƻǇ ǎƛƎƴƛŦƛŎŀƴǘƭȅΦ /ǳǊǊŜƴǘƭȅΣ [// ƛǎ ƻƴ ǘƘŜ ŎƘŜŀǇŜǊ ŜƴŘ ƻŦ ǇǊƛŎŜΦ [//Ωǎ ǇǊƛŎŜ ŦƻǊ 

students located in the county is $79 per credit hour. Jackson Community College is priced at 
$100.50 per credit hour. At Washtenaw, a credit hour will cost you $92. Henry Ford Community 

College is the cheapest at $75 per credit hour. Kalamazoo Valley Community College is almost 
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exactly the same as LCC at $79.50. Grand Rapids Community College will cost you $95.50 per 
ŎǊŜŘƛǘ ƘƻǳǊΦ bƻ ƳŀǘǘŜǊ Ƙƻǿ ƎǊŜŀǘ ǘƘŜ ǎŎƘƻƻƭ ƛǎΣ ǇǊƛŎŜ ǿƛƭƭ ŀƭǿŀȅǎ ōŜ ŀƴ ŀǎǇŜŎǘ ƛƴ ǘƘŜ ǎǘǳŘŜƴǘǎΩ 
decision. In order to overcome this, LCC needs to find a balance between price and quality. 
Price should stay affordable, but at the same time, the quality of the school should not suffer. If 

LCC can find this balance, students will see this school as an affordable yet quality college. This 
is not the only challenge Lansing Community College faces. 

 
/ƻǳǊǎŜ ƻŦŦŜǊƛƴƎǎ ŀǊŜ ŀƴ ƛƳǇƻǊǘŀƴǘ ŀǎǇŜŎǘ ƻŦ [//Ωǎ Ǉƭŀƴ ŦƻǊ ǎǳŎŎŜǎǎΦ LŦ ǘƘŜ ǎŎƘƻƻƭ ŘƻŜǎƴΩǘ ƻŦŦŜǊ 

ŎƭŀǎǎŜǎ ǘƘŀǘ ŘŜŀƭ ǿƛǘƘ ǎǘǳŘŜƴǘǎΩ ŘŜǎƛǊŜŘ ƳŀƧƻǊǎΣ ǘƘŜȅ ǿƛƭƭ ƴƻǘ ǿŀƴǘ ǘƻ ŀǘǘŜƴŘ [//Φ Lƴ ƻǊŘŜǊ ǘƻ 
solve this issue, LCC should do research regarding the majors that students desire. This way, the 
college can offer classes that go with the majors that the students desire, which will increase 
admissions. The next challenge LCC faces is a little tougher to deal with. 
 

Reputation is very important when it comes to a school. This is not just school pride with the 
current students, but also how the school is perceived within the community. If a school has a 

bad reputation, potential students will not want to attend the school. This challenge is not such 
ŀƴ Ŝŀǎȅ ƻƴŜ ǘƻ ƻǾŜǊŎƻƳŜΦ DǊŀŘǳŀǘƛƻƴ ǊŀǘŜǎ ǿƛƭƭ ǊŀƛǎŜ ŀ ǎŎƘƻƻƭΩǎ ǊŜǇǳǘŀǘƛƻƴΦ [//Ωǎ ƎǊŀŘǳŀǘƛƻƴ 

rate is right around 22%. This compares to 10% at JCC, 13% at WCC, 8% at Henry Ford, 10% at 
KVCC, and 15% at Grand Rapids Community College. If people see a high graduation rate at a 

school, they will perceive this school as a good place ǘƻ ōŜΦ LŦ [//Ωǎ ƎǊŀŘǳŀǘƛƻƴ ǊŀǘŜǎ ǊƛǎŜΣ ǇŜƻǇƭŜ 
will look at the students and the school in a more positive light. The availability of obtaining a 

ŘŜƎǊŜŜ ǿƛƭƭ ŀƭǎƻ ŀŘŘ ǘƻ [//Ωǎ ŀǇǇŜŀƭΦ 
 
 If LCC offered 4-year degrees, more students would attend. Most students desire a 

ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ ǘƘŜ ŜƴŘ ǎƻ ǿƘȅ ŘƻŜǎƴΩǘ [// ƻŦŦŜǊ ǘƘŜƳΚ LŦ [ŀƴǎƛƴƎ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜ 
offered 4-year degrees, students would start here and ŦƛƴƛǎƘ ƘŜǊŜΦ ¢Ƙƛǎ ǿƻǳƭŘ ƘŜƭǇ ǊŀƛǎŜ [//Ωǎ 

graduation rates as well. Lansing Community College needs to offer what the students want. 
¢ƘŜ ǎǘǳŘŜƴǘǎ ǿŀƴǘ ǘƻ ŜŀǊƴ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜǎΦ [// ŎƻǳƭŘ ōŜƴŜŦƛǘ ŦǊƻƳ ǘƘŜ ƘŜƭǇ ƻŦ ƻǘƘŜǊ 

community colleges in the area (2011 House Bill 4496). 
 

!ƴ ƻǇǇƻǊǘǳƴƛǘȅ ŀǊƻǎŜ ŦǊƻƳ ǘƘƛǎ ǊŜǎŜŀǊŎƘ ƻƴ ǘƘŜ ŎƻƳǇŜǘƛǘƛƻƴΦ [ŜǘΩǎ Ŏŀƭƭ ƛǘ ǘƘŜ ά{ǘǳŘent-First 
tƭŀƴΦέ ¢Ƙƛǎ Ǉƭŀƴ ƛǎ ǎƛƳǇƭŜΦ {ǘǳŘŜƴǘǎ ǘƻŘŀȅ ǘŀƪŜ ŎƭŀǎǎŜǎ ŀǘ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ƛƴǎǘƛǘǳǘƛƻƴΦ LŦ ȅƻǳΩǊŜ ŀ 
student, you may take some classes at the college near your house after high school. A short 
time later, you might move to a new city and take some classes there. You may transfer to 
another school while attending that college and move to Lansing and attend LCC. All those 
credits you took at the other colleges should be valid at LCC as well as other colleges. The 
ά{ǘǳŘŜƴǘ- CƛǊǎǘ tƭŀƴέ ŘŜŀƭǎ ǿƛǘƘ ǘƘƛǎΦ If this plan was implemented, it would allow students to 
transfer all their past credits and use them at whatever school they choose. This would 

significantly reduce the amount of wasted time students would spend taking classes that they 
have already taken. This would also reduce the amount of money students would spend on 

their education. 
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A Long View from a Higher Education Perspective 
Jim Folkening, who recently retired from a leadership position in Community College Services 
with the State of MichiganΣ ǎƘŀǊŜŘ ǘƘƻǳƎƘǘǎ ǿƛǘƘ ǘƘŜ Ŏƭŀǎǎ ŀōƻǳǘ [// ŀƴŘ  aƛŎƘƛƎŀƴΩǎΣ ŀƴŘ ǘƘŜ 

ƴŀǘƛƻƴΩǎ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ǎȅǎǘŜƳǎ ǿƛǘƘ ǇŀǊǘƛŎǳƭŀǊ ŦƻŎǳǎ ƻƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŎƻƭƭŜƎŜ ǎȅǎǘŜƳΦ WƛƳΩǎ 
ŎŀǊŜŜǊ Ƙŀǎ ƛƴŎƭǳŘŜŘ ƭŜŀŘŜǊǎƘƛǇ ǊƻƭŜǎ ƛƴ aƛŎƘƛƎŀƴΩǎ ƭƻŎŀƭΣ ǊŜƎƛƻƴŀƭΣ ŀƴŘ ǎǘŀǘŜǿƛŘŜ ƘƛƎƘŜǊ 

educŀǘƛƻƴ ǎȅǎǘŜƳǎ ŀǎ ǿŜƭƭ ŀǎ ƛƴ ǘƘŜ ƴŀǘƛƻƴŀƭ ŎƻƳƳǳƴƛǘȅ ŎƻƭƭŜƎŜ ǎȅǎǘŜƳΦ ¢ƘŜ ŎƭŀǎǎΩǎ 
ƛƴǘŜǊǇǊŜǘŀǘƛƻƴ ƻŦ WƛƳΩǎ ŎƻƳƳŜƴǘǎ ƻƴ [//Ωǎ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻƭƭƻǿǎΥ 

¶ The spirit of LCC seems to have waned over the years. The LCC Strategic initiative may 
be an oppoǊǘǳƴƛǘȅ ǘƻ ǊŜŎŀǇǘǳǊŜ ƻǊ ŜǾŜƴ ŀƳǇƭƛŦȅ [//Ωǎ ŜȄŎƛǘƛƴƎ ŀƴŘ Ǌƻōǳǎǘ ǎǇƛǊƛǘ ƻŦ ƻƭŘΦ 

¶ !ƭǘƘƻǳƎƘ [//Ωǎ ŎƻƳǇƭŜǘƛƻƴ ǊŀǘŜ ƛǎ ƎƻƻŘ ŎƻƳǇŀǊŜŘ ǘƻ Ƴŀƴȅ ƻǘƘŜǊ ƛƴǎǘƛǘǳǘƛƻƴǎ ƻŦ ƘƛƎƘŜǊ 

education, it could be better. 

¶ Community college accessibility is an important reason community colleges exist. 
Although LCC seems to do well regarding this characteristic, it could do better by 
focusing, first, on student recruiting in mid-Michigan, keeping tuition and student costs 
low, and maintaining and even improving it academic reputation. 

¶ !ƭǘƘƻǳƎƘ [//Ωǎ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ƻǘƘŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǎŜŜƳǎ ǘƻ ōŜ ƎƻƻŘ ŀǎ ŜǾƛŘŜƴŎŜŘΣ 
for example, by its University Center, more could be done, especially with institutions 

beyond Michigan. 

¶ [//Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ Ŏƻƴǘƛƴǳŀƭ ƛƳǇǊƻǾŜƳŜƴǘ ƛǎ ƻōǾƛƻǳǎ ōŀǎŜŘ ƻƴ ƛǘǎ connection to 
AQIP, More could be done by, for example, more carefully tying its key indicators to 

student success and encouraging more longitudinal, analytic data analysis. 

¶ Funding for community colleges in Michigan is decreasing drastically. Primary funding 
from the state and from property taxes has dropped over the last 10 years from 
approximately 69% to 56% of total revenue. That, of course, continues to be a major 
challenge. The general trend for higher education in Michigan has been that, over the 
last nine years, state funding has dropped 14% while tuition has increased 14%. 

¶ Although apprenticeships, 3+1 partnerships with 4-year educational institutions and 
services to local business and industry currently exist at LCC, growing those offerings 
seems to be a real opportunity. 

¶ !ƭǘƘƻǳƎƘ [//Ωǎ ƻŦŦŜǊƛƴƎǎ ǎŜŜƳ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ŜȄƛǎǘƛƴƎ Ƨƻō ƳŀǊƪŜǘΣ ŀ ŎƭŜŀǊŜǊΣ ǉǳƛŎƪŜǊ 
system for scanning changing job opportunities with a quicker turnaround for 

curriculum creation would probably be useful. 

¶ Although LCC has many online offerings and a low tuition rate, real competition is 
rapidly rising from more prestigious 4-year institutions that offer online degrees. LCC 
needs to find a way meet that challenge. 
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¶ Local governance at LCC seems to be an advantage because it is less bogged down in 
bureaucracy. Improved union-management relations may take that ability to adapt 
quickly even further.  

An apparent strength of LCC seems to be that, around the world, the U.S and Canada seem to 
have the strongest community college systems and that, within the U.S., Michigan and Illinois 
seem to be the strongest state systems. LCC is the third largest community college in Michigan. 
That strength could, of course, become a liability if it breeds complacency. 

 
Green Challenges 

The final challenge investigated in this paper looks at LCC from an ecological perspective. LCC 
currently has a good start. For, example, recycling is encouraged, online course offerings 

abound with some use of online text material, energy efficient light bulbs are being used, 
newer buildings are being LEEDςcertified, and LCC has a great Sustainable Energy Program. The 

West Campus is moving toward becoming a sustainable community demonstration site. 
More could be done. Becoming a truly green campus might be a competitive advantage and it 

might help further reduce costs. Further energy efficiencies could be pursued. Plastic bottles 
could be abolished. The college could go paperless. A whole systems approach toward 
restorative ecology or, even a triple bottom line approach to [//Ωǎ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ƳƛƎƘǘ 

give LCC the unique academic reputation needed to better compete against four-year 
institutions.  
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